Thursday, January 17, 2019, 11:00 AM
9215 N. Florida Ave., Tampa, FL

Board of Directors

Agenda
[. Welcome and ROIl Call.........cooi s Sean Butler, Chair
[I. Public Comments
[ll. Presentation: Investigation of ComplaintS...........cccceevviviiiinnnnnnnn. David Adams/Charley Harris
IV. Approval of Minutes
1) Nov 15, 2018 Board of DireCtors Meeting .........ccovveeeiiiiiiiiiiiinie ettt eeeeaens Page 2
2) Dec 20, 2018 Special Board of Directors Meeting ........cccceeeeevveveeiviniiiieeeeeeeeeennnnnns Page 4
V. Consent Agenda
1) Consent Agenda of December 13, 2018 Executive Committee Meeting ............... Page 6
RV R O o = U ST = U= T 01 AT SUR USSR Sean Butler

1) Workforce Focus

2) February 6, 2019 Welcome Reception for John Flanagan

3) Internal Control Questionnaire..............ccccceeeennn... Sean Butler, Juditte Dorcy, Anna Munro
4) National Association of Workforce Boards (NAWB) Forum

VII. Interim Executive DIreCtor's REPOI .....cooiiiiiiiiiiiiiee e Juditte Dorcy
1) Update on DOL/DEO Review
2) SEAMf TrAINING ..ottt e e e e e e e e eeb s e e e e e e eeeeeee Page 8

3) Programs Update
4) Upcoming Annual Performance Presentation by DEO

5) Upcoming DEO Audit SCNEAUIE .........uuuiiiiiiiiiiiiiiiiiiiiiiii e Page 9
VIIl. Action/Discussion Iltems
1) Related Party CONtractS..........cooevvuiiiiiiieeeeeeeceeee e Juditte Dorcy, Page 10
2) Agreement with HCC to provide Career Ready programs........ Michelle Schultz, Page 12
3) Business Association Program ...............euiviiieieeeeeveeeviiicieee e Juditte Dorcy, Page 13
4) Form 550 Wrap DOCUMENTS ........cooveieiiiiiieeeieeeeeeeeeee Mimi Tran, Anna Munro, Page 14
IX. Committee Reports

1) FINANCe COMMITIEE .......oiiiiiiiiiiiiiiiieiee ettt eeeeeees Sophia West
2) ONe StOP COMMILIEE ....ccoeieieiiiie e e e e e e e e e e aeanes Mike Smith

a. Presentation: One Stop Partners Portal .............cccccvvvnenenes Dan McGrew, Page 55

X. Adjournment

Next Board of Directors Meeting: March 21, 2019
Next Executive Committee Meeting: February 21, 2019
Next Workforce Solutions Committee Meeting: February 13, 2019
Next One Stop Committee Meeting: February 20, 2019

Innovate.
Lead.
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CareerSource Tampa Bay
Meeting of the Board of Directors

Date: November 15, 2018, 11:00 a.m.
Location: 9215 N. Florida Ave., Ste. 101, Tampa, FL
Call to Order

Chair Sean Butler called the meeting to order at 11:05 a.m. There was a quorum present with the
following Board Members participating.

Board Members in attendance

Tom Aderhold, Michael Bach, Leerone Benjamin, Stephanie Brown-Gilmore, Sean Butler, Ginger Clark,
Richard Cranker, Elizabeth Gutierrez, Randall Hassen, Benjamin Hom, John Howell, Lindsey Kimball,
Cally Kushmer, Jasiel Legon, April May, Commissioner Sandra Murman, Don Noble, Michael Ramsey,
Yanina Rosario, Jeffrey Serpico, Michael Smith, Roy Sweatman, Sophia West

Board Members not in attendance
Michelle Calhoun, Judson Cook, Robert Coppersmith, Gail Fitzsimmons, Mireya Hernandez, Randall
King, Paul Orvosh, Earl Rahn, Suzanne Skiratko

Staff Present
Juditte Dorcy, Jody Toner, Sheila Doyle, Anna Munro, Mimi Tran, Michelle Schultz, Mai Russell, Joe
Vitale, Al Pierluissi

Board Counsel
Kelly Ruoff

BOCC Liaison
Kenneth Jones

Others
Steve Morey

The items are listed in the order of discussion.
» Indicates Board Action

Public Comment
There was none.

Presentation: Connecting Economic Development with Workforce Services

Steve Morey, Tampa Hillsborough Economic Development Corporation’s SVP of Business Development
spoke on the ongoing partnership with CareerSource Tampa Bay. Responding to the Board’s inquiry on
how to better improve the partnership, Mr. Morey responded having a representative from CareerSource
Tampa Bay at the meetings with prospective businesses considering to relocate to the Tampa Bay
region. He added the following factors are critical in attracting new businesses to the area: Quality of life,
transportation, workforce availability, cost of living, pipeline of talents, and land resources.

» Approval of Minutes

A motion to approve the minutes of September 20, 2018 Board of Directors meeting was made by
Richard Cranker and seconded by John Howell. There was no further discussion. The motion passed
unanimously.

» Consent Agenda

A motion to approve the consent agenda of October 18, 2018 Executive Committee meeting was
made by Benjamin Hom and Jeff Serpico. There was no further discussion. The motion passed
unanimously.

A motion to approve the 2018 — 19 Budget Modification No. 2 made by Sophia West and Roy
Sweatman. The motion passed unanimously.
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Chair's Report
Workforce Focus
Chairman Butler reported a job fair dedicated for veterans entitled Paychecks for Patriots was held on
Nov 7. Over 150 veterans attended to connect with 33 employers.

Internal Control Questionnaire
Chairman Butler stated the Internal Control Questionnaire is to be signed by the Board Chair.

Bylaws Revision
Chairman Butler reported the bylaws will be updated. Specific items for update include: Consolidating
Audit & Finance Committee and Consent Agenda.

Committee Reports

Executive Committee

As an update on the CEO Search, a face-to-face interview will be held on Nov 29" & Nov 30™. Chairman
Butler thanked BOCC Liaison Kenneth Jones for his assistance.

Finance Committee
Supportive Services Update
Staff researched into alternatives for supportive services items. For gas cards, only Speedway-issued
gas cards that are limited to fuel only. For bus passes, HART offers various passes.

Third Party Contracts
A listing of third party contracts was provided in the meeting packet.

Internal & External Financial Audits
A schedule of financial audits conducted by DEO & external auditors was provided in the meeting
packet.

Expenditures Report
CFO Doyle referred members’ attention to the expenditures report. As of September 30™,
CareerSource Tampa Bay has expended 15% of its budgets.

One Stop Committee
Performance Dashboard
Director Toner referred members’ attention to the one-page performance dashboard. She added the
data provided is a real-time data. Additional data will be added in the future.

WIOA Primary Indicators of Performance

Director Toner reported CareerSource Tampa Bay has exceeded all 8 performance measures for
WIOA Adult, Dislocated Workers, and Youth; and all three measures for Wagner Peyser. She added
quarter one performance for program year 2018 — 19 will be released in December.

Workforce Solutions Committee
Workforce Committee Chair Serpico reported the committee discussed modifying the policy for
approving training vendors. The new policy shall be in effect beginning July 1, 2019.

Adjournment
The meeting was adjourned at approximately 12:45 p.m.



CareerSource Tampa Bay
Special Meeting of the Board of Directors

Date: December 20, 2018, 11:00 a.m.
Location: 9215 N. Florida Ave., Ste. 101, Tampa, FL
Call to Order

Chair Sean Butler called the meeting to order at 11:00 a.m. There was a quorum present with the
following Board Members participating.

Board Members in attendance

Michael Bach, Leerone Benjamin, Stephanie Brown-Gilmore, Sean Butler, Michelle Calhoun, Ginger
Clark, Robert Coppersmith, Elizabeth Gutierrez, John Howell, Lindsey Kimball, Randall King, Cally
Kushmer, Jasiel Legon, April May, Commissioner Sandra Murman, Don Noble, Jeffrey Serpico, Michael
Smith, Roy Sweatman, Sophia West

Board Members not in attendance
Tom Aderhold, Judson Cook, Richard Cranker, Gail Fitzsimmons, Randall Hassen, Benjamin Hom,
Mireya Hernandez, Paul Orvosh, Earl Rahn, Michael Ramsey, Yanina Rosario, Suzanne Skiratko

Staff Present
Juditte Dorcy, Jody Toner, Sheila Doyle, Anna Munro, Mimi Tran, Michelle Schultz, Mai Russell, Doug
Tobin, Joe Vitale, Al Pierluissi

Board Counsel
Charley Harris

BOCC Liaison
Kenneth Jones, Ron Barton

Others
Teri Morrow, Krystyn Brendle, Nathan Dundes, John Flanagan

» Indicates Board Action

Public Comment
There was none.

Approval of Incoming CEO for CareerSource Tampa Bay
Chairman Butler introduced HR Consultant Teri Morrow of My Benefits Partner. She introduced her
team, Kristyn Brendle and Nathan Dundes, who assisted with facilitating the CEO recruitment.

She spoke on the process and outlined the steps taken beginning with drafting the CEO job description.
Upon approval by the CEO Search Committee, the job description was posted to online job boards,
including Employ Florida, Indeed, and Monster. In response, 314 applications/résumés were received.

Out of those, My Benefits Partner identified 43 candidates that met with the minimum qualifications. A
20- to 30-minute telephone interview was conducted for each of the 43 candidates. The telephone
interviews consisted of 19 behavioral interview questions and a scoring matrix, both of which were
approved by the Search Committee.

Of those 43 candidates, My Benefits Partner identified the top 15 candidates that scored the highest,
then submitted the analysis including the top 15 candidates’ application/résumés, telephone interview
notes and scoring matrices to the CEO Search Committee for their review. The results of the telephone
interview were then presented to the Executive/CEO Search Committee.

Each Executive/CEO Search Committee member conducted its independent review of those 15
candidates and forwarded his/her top candidate selection to My Benefits Partner. My Benefits Partner
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then calculated the committee members’ selections and created an analysis of the top candidates, as
selected by the CEO Search Committee. My Benefits Partner then presented the top 15 candidate
selection analysis to the CEO Search Committee for their review and discussion.

Out of the 15 candidates, the CEO Search Committee unanimously agreed to meet with top 6
candidates for a face-to-face interview. My Benefit Partners drafted 13 questions and a scoring matrix for
the face-to-face interviews that were reviewed and approved by the CEO Search Committee.

After the face-to-face interviews with top 6 candidates concluded, the committee members reviewed
their notes, discussed each candidate, and voted on the top two candidates. The top two candidates
were asked to complete the Omnia behavioral assessment. The results of the evaluation were presented
to the CEO Search Committee for their consideration. After discussion, the Executive/CEQO Search
Committee unanimously voted on one final candidate for presentation to the full Board of Directors for
their approval.

Chairman Butler then introduced the final candidate, John Flanagan, who shared his 15 years of
workforce development experience working in various roles beginning with serving as a contractor
managing the Adult, Dislocated Worker, and Youth programs. He stressed the importance of workforce
development in fostering economic development. He said there are many opportunities in serving the
small businesses in this region. His experience also included working in a newly designated WIOA area
in Colorado that included creating policies, helping the commissioners build the Board of Directors, and
get the programs up and running. While in Colorado, he had some great success in generating other
revenues. He then moved to Pennsylvania to run the workforce board in Bucks County.

[John Flanagan left the meeting room.]

Chairman Butler then opened the floor for discussion. He thanked HR Consultant Teri Morrow and her
team for their good work. He thanked Juditte Dorcy for her strong performance throughout the interview
process.

» A motion to approve John Flanagan as the CEO and appoint Juditte Dorcy as the Chief
Operating Officer was made by Commissioner Sandra Murman and seconded by Randall King. There
was no further discussion. The motion carried unanimously.

Chairman Butler reported John Flanagan has accepted the conditional offer. His start date will be
towards the end of January. Charley Harris will draft his employment contract. Juditte Dorcy will serve as
the Interim CEO until John Flanagan’s start date. John Flanagan'’s salary shall be $160K, and his
relocation reimbursement shall not exceed $10K.

Hillsborough County Ron Barton thanked all board members for their support these past several months
and the County appreciates their support. Commissioner Murman thanked Kenneth Jones for his
assistance, guidance, and leadership. Doug Tobin, Communications Coordinator, will prepare the press
release.

BOCC Liaison Kenneth Jones suggested introducing John Flanagan at the upcoming BOCC meeting.
Commissioner Murman suggested hosting a welcome reception for John Flanagan to meet with
community partners.

[John Flanagan returned.]

Speaking to John Flanagan, Chairman Butler summarized his compensation and the immediate next
steps to be taken to bring him onboard.

Adjournment
The meeting was adjourned at approximately 11:35 a.m.



CareerSource Tampa Bay
Consent Agenda of December 13, 2018 Executive Committee Meeting

Actions Approved At CareerSource Tampa Bay Executive Committee Meeting
Any Board Member shall have five days from receipt of these minutes within which to
request that an action of the Executive Committee be brought before the full Board. If

no such request is made, the actions of the Executive Committee shall stand.

Date: December 13, 2018, 11:00 a.m.
Location: CareerSource Tampa Bay Center, 9215 N. Florida Ave., Ste. 101, Tampa, FL
Call to Order

Chair Sean Butler called the meeting to order at 11:03 a.m. There was a quorum present with the
following Executive Committee members participating.

Members in attendance
Sean Butler, Ginger Clark, Randall King, Commissioner Sandra Murman, Jeffrey Serpico, Roy
Sweatman, Sophia West

Not in attendance
Mike Smith

Staff Present
Juditte Dorcy (via telephone), Sheila Doyle, Anna Munro, Mimi Tran, Mai Russell, Joe Vitale

Board Counsel
Charley Harris

BOCC Liaison/Representatives
Kenneth Jones

Guests
Teri Morrow, Nathan Dundes, Kristyn Brendle

The items are listed in the order of discussion.
» Indicates requesting for full Board approval

Public Comments
There was none.

Approval of Minutes
October 18, 2018 Executive Committee Meeting
A motion to approve the minutes of October 18, 2018 Executive Committee Meeting was made by
Randall King and seconded by Roy Sweatman. The motion passed unanimously.

October 18, 2018 CEO Search Committee Meeting
A motion to approve the minutes of October 18, 2018 CEO Search Committee Meeting was made by
Roy Sweatman and seconded by Jeff Serpico. The motion passed unanimously.

» Section 125 Cafeteria Plan Benefits Stipend & Compensation Study
Refer to Page 7 of the December 13, 2018 Executive Committee Agenda Packet

Board Treasurer West presented this item for consideration. She reported the Finance Committee

approved the motion with a caveat that a compensation audit/study is conducted. The following points of

discussion ensued:

e The 28% stipend applies to all [eligible] employees and is needed to be compliant with the
Affordable Care Act.
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¢ HR Consultant Teri Morrow clarified that the 28% stipend is the employer contribution to be used
towards healthcare and related benefits. Only those employees with valid legal waivers can opt out
of medical coverage. For example, providing evidence the employee is covered through their
spouse’s health care. Unused stipend is considered as wages and is taxable.

e Committee members expressed their concern with employees who opt out of medical coverage and
receiving unused stipend as wages.

e For lowest wage earner, the stipend would cover between 40 — 60% of their deductibles.

¢ In an effort to not disrupt employee benefits and open enrollment for 2019, there was a consensus to
approve the plan as is, with a caveat that a compensation study be conducted.

A motion to approve the cafeteria plan & the benefit stipend at 28%, as presented, with a caveat

that a compensation audit/study is to be conducted prior to open enrollment for 2020 was made

by Randall King and seconded by Commissioner Sandra Murman. The motion passed unanimously.

A motion to proceed with a Request for Proposal process for a compensation audit & study,

including forming an ad hoc compensation committee was made by Randall King and seconded by

Commissioner Sandra Murman. The motion passed unanimously.

Adjournment
The meeting was adjourned at approximately 11:30 a.m.



,‘ Carcersurce

Staff Training

Wagner Peyser, ReEmployment Services and Eligibility Assessments (RESEA)
and Veterans Program — January 28" through 315t (Onsite)

Job Orders

Case Noting in Employ Florida
Employability Development Plans
Placements and Obtained Employment
Service Code Review

Employer Services

Jobseeker Registration

Veterans Program

Workforce Innovation and Opportunity Act (WIOA) - February 26™" through March
15t (Onsite)

General WIOA Eligibility (Youth, Adults and Dislocated Workers)
Measurable Skills Gain

Eligible Training Provider List

Work-Based Training

Credentials/Credential Attainment

Targeted Occupations List

Service Code Review

The DEO team will also provide training on the Trade Program and Migrant Seasonal
Farmworker Program during these visits. DEO will also prepare and provide a detailed
agenda outlining the schedule for each day of training. CareerSource Pinellas has also
requested programmatic training for their staff, so we would like to invite them to
participate in these training sessions as well.

In addition to the above proposed training dates, DEO is also scheduled to conduct
Welfare Transition training March 25-29, 2019 in Tampa and Supplemental Nutrition
Assistance Program training February 19-21, 2019 in Orlando. These are statewide
training sessions available to all local workforce boards.




,‘ Carcersurce

Upcoming DEO Audit Schedule

Fiscal Audit Review to be held on March 18 thru March 22, 2019.

Programmatic Monitoring Review to be held on April 8 thru 12, 2019.




,‘ Carcersurce

Action Item
Related Party Contracts

Background

Local Workforce Development Boards (LWDBSs) are required to comply with all
requirements of Section 445.007 prior to contracting with a board member, with
an organization represented by its own board member, or with any entity where a
board member has any relationship with the contracting vendor. This section
mandates all RWBs, entering into a contract with an organization or individual
represented on the Board, must meet the following requirements:

a) Approve the contract by a two-thirds (2/3) vote of the Board, when a
guorum has been established,;

b) Board members who could benefit financially from the transaction or who
have any relationship with the contracting vendor must disclose any such
conflicts prior to the board vote on the contract;

c) Board members who could benefit financially from the transaction or board
members who have any relationship with the contracting vendor must
abstain from voting on the contracts; and

d) Such contracts must be submitted to the FL Dept. of Economic Opportunity
and CareerSource Florida for review.

Information
CareerSource Tampa Bay offers a number of programs to assist in training and
maintaining a highly skilled workforce. These programs include:

e On the Job Training program, or OJT, assists companies find,
interview and hire the right person for their job vacancies. The OJT
program then provides a unique opportunity for employers to train their
new employee to their standards and processes -skills learned are
directly relevant to the work the employee will perform. Employers who
hire new full time workers under OJT receive reimbursement of 50% of
the candidate’s hourly wages or salary for up to 10-weeks of
employment if the individual meets certain eligibility criteria.
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e Paid Work Experience is a CareerSource Tampa Bay program that works
with local employers to place individuals who are just entering the world of
work or others who are re-entering the job market into a position at their
company. After placing them at the company, CareerSource Tampa Bay
employs and pays them for 30 days. CareerSource Tampa Bay also
covers all unemployment taxes and workers comp during this “trial” period.

e Employed Worker Training (EWT) program is designed to increase the
current skills of employers’ existing staff with training grants (each year for
each company that submits a successful application).

EWT is a great way for employers to invest in the professional
development of their employees and provide them the opportunity to
acquire industry recognized certifications that can be instrumental in
moving the business forward. The employer chooses the training
program and instructor and CareerSource Tampa Bay helps with the
cost of training. This program is designed to promote business
retention, while contributing to the overall economic growth within the

area.
Action | Company Board Director EWT OJT/PWE
[tem (amt. not to (amt. notto
exceed) exceed)
A Tampa Tank Mike Smith $15K $15K
B Tampa General Hospital Jeff Serpico $50K $50K
C McKibbon Hospitality Randall Hassan $50K $50K
D GTE Financial Jasiel Legon $50K

Recommendation

Approval of the related party contracts, by a two-third vote, when a quorum has
been established.
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,‘ Carcersurce

Action Item

Agreement with Hillsborough Community College (HCC) to Provide
Training for CareerReady Programs

Information

CareerSource Tampa Bay has available funding under the CareerSource Florida Sector Strategies
Career Ready grant and local Workforce Innovation and Opportunity Act (WIOA) to provide short-term
pre-vocational training in Welding, Soldering and Cabling, and Mechatronics/Robotics. CareerSource
Tampa Bay has identified HCC as the training provider. HCC is currently an approved training provider
with the capability to provide vocational training in Welding, Soldering and Cabling, and
Mechatronics/Robotics. The estimated cost of the program is $563,000, serving approximately 185
participants through June 30, 2020.

Recommendation

Approve entering into contract negotiations with Hillsborough Community college to provide short-term
pre-vocational training in Welding, Soldering and Cabling, and Mechatronics/Robotics at CareerSource
Tampa Bay Career Prep Center located at 2605 N. 43rd Street, Tampa FL 33605 or at a mutually
agreed upon HCC facility.

-12 -




,: Carcersaurce

Action Item
Request For Qualifications (RFQ) Issuance:
2019 Business Associations

Information

Each year CareerSource Tampa Bay issues an RFQ for Business
Associations. Instead of membership dues being paid up-front, all
fees/membership dues will be paid once the association has completed the
contractually agreed-upon activities equal to the value dues set for the
participating association. These activities are focused on promoting
workforce programs and services to the association’s members. This
provides a foundation for establishing a working relationship with local
Chambers of Commerce and various industry-specific business
associations. The RFQ submissions will include a plan that outlines the
expectations related to the ongoing promotion of CareerSource Tampa
Bay’s programs and services to local employers.

Recommendation
Approve the issuance of the RFQ for Business Associations.
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Action Item
Form 550 Wrap Documents

Wrap Plan Document

A Wrap Plan document is the master employee benefit plan document which allows
CareerSource Tampa Bay to file one combined annual Form 5500 with the IRS. Without
this document, staff would need to file separate annual Form 5500 forms for each
employee benefit plan, i.e., medical, dental, vision, life, etc. This document reduces
administration and provides a high-level overview of benefits eligibility, definitions, etc.

The Wrap Plan document was previously approved by the Board on September 20%
subject to a final review by the corporate attorney. The document has now been
reviewed and approved by the corporate attorney.

Staff is seeking Board approval to adopt the final Wrap Plan Document.
Attachments:

e Wrap Plan Document FAQs — Page 15
e Wrap Plan Document — Pages 16 - 55

Recommendation
Approval of the final Wrap Plan Document.
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WHAT IS A WRAP DOCUMENT AND WHY DO | NEED ONE?

What is a “wrap document”?
A wrap document is a document that sets out information about an employer’s health and welfare plan,
and which incorporates (or “wraps around”) other documents that provide more detailed information
about the benefits offered (such as insurance policies, evidence of coverage, etc.). A wrap document can
be used for:

e Multiple benefit coverages or a single benefit coverage

e Fully-insured and/or self-insured benefits

e Plan documents and/or summary plan documents

If the other documents (e.g., insurance policies) provide detailed information about the benefits, what
information does a wrap document have?
e Specific eligibility provisions and exclusions
e General description of all benefits offered under a single plan
e Description of how different benefits interact with other benefits
e Employer’s reservation of right to amend or terminate the plan
e Governance provisions such as specifying who has the power to interpret plan provisions, decide
eligibility claims, etc.
e ERISA-required information that may be missing from insurer-prepared documents
e Other information affecting the plan as a whole and that is specific to the employer, such as
benefit coverage during a leave of absence

Why does an employer need a wrap document?

e ERISA requires that all plans subject to ERISA have a governing plan document and a summary
plan description. Insurance documents generally do not meet all of the specific requirements of
ERISA for plan documents and summary plan descriptions.

e A wrap document is an important part of establishing a single ERISA plan, allowing an employer
to file a single Form 5500 for multiple benefit coverages.

e |nsurance-prepared documents are written from the insurers’ perspective and generally do not
contain language which is important or desirable to include from the employers’ perspective.

What are the potential consequences of not having a wrap document?

e ERISA provides for penalties of up to $110 per day that may be assessed where an employer fails
to provide plan documents to an employee who has requested such documents in writing within
30 days of the request.

e Without a wrap document to establish a single ERISA plan, an employer could be determined to
have multiple, separate ERISA plans, each with its own Form 5500 filing requirement and
applicable late penalties.

e Inaccurate or incomplete plan documents can increase the risk of participant claims and lawsuits
— having a well written wrap document can help to mitigate these risks.
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,‘ Carcersurce

Presentation on One Stop Partners Web Portal
By Dan McGrew, Dynamic Workforce Solutions

Information

CareerSource Tampa Bay’s One Stop Operator, Dynamic Workforce Solutions, along
with staff and IT provider, CTS have been working diligently to design and implement an
Online Partner Portal. The purpose of this Online Partner Portal is to maintain effective
linkages between CSTB, mandatory WIOA partners and community partners that
support its core vision and mission. The Online Partner Portal will improve
communication, referral, service delivery, and tracking of performance of the partners.

Part of this process required us to identify and understand all of the mandatory and co-
locate partners, gather information and a description of services provided that support
the one-stop system. Next we discussed and determined the best approach to
receiving referrals. Then we collected detailed contact information, descriptive
programmatic information at each organization. The goal is for the Online Partner
Portal to allow the partners to easily post and access forms, processes, performance
tracking, etc. in a centralized format.

The draft Online Partner Portal has been presented at the quarterly One Stop Career
Center Partner Meetings to gauge feedback. This concept has also been introduced
and discussed with the One Stop Committee. The Online Partner Portal will be made
available to both the Career Source Tampa Bay staff and Partner Staff. We are truly
excited about the implementation of the Online Partner Portal, as this is a unique design
as no other Florida local workforce development board has created such a robust portal
that will allow us to execute service provision and track performance.

As CSTB staff interact with customers who have a need, our team will be able to
immediately address their challenge through the portal by identifying available
resources and executing referrals. Direct linkages will be provided to the customer
through prescriptive service provision. The partner program, customer and CSTB will
all receive an email confirmation of the referral transaction.
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