CareerSource Tampa Bay
Ad Hoc By-Laws Committee Meeting Minutes

Date: August 1, 2019

Location: 9215 N. Florida Avenue Tampa, FL.

Call to Order

Michael Bach called the meeting to order at 11:02 am. There was a quorum present with the

following Ad Hoc By-Laws Committee members participating.

Members in attendance
Michael Bach, Tom Aderhold, Don Noble and Roy Sweatman.

Members not in attendance
Dr. Ginger Clark.

Staff Present
John Flanagan and Tammy Stahligren.

Board Liaison
Kenneth Jones.

Guests
None

Public Comments
There were none

Welcome and Introductions:
Mr. Bach welcomed and thanked the committee of their time.

Action Item: Approval of Minutes
> June 27, 2019 Ad Hoc — By-Laws Committee Meeting Minutes
¢ A motion to approve the June 27, 2019 Ad Hoc By-Laws Committee Meeting Minutes.

e Motioned: Roy Sweatman
e Seconded: Tom Aderhold

e There was no further discussion. The motion carried.



Discussion Items:
Mr. Bach reviewed the following PowerPoint presentation on the By-Laws updating process.

By-Laws Subcommittee Objectives

* Ensure feedback from Dept of Labor is integrated.

» Review existing / future committee structures which support CSTB

Board, its organization and constituents, to proactively serve

residents of Hillsborough County

* Follow all regulations guiding the update of by-laws
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Committee Structure: Review & next steps

* Our Objectives for 1-Aug sub-committee discussion:

* Review current Committees: their role, resources used and alignment
* Ensure clarity of purpose, particularly between Workforce Solutions & One-Stop

committees,

* Likely that our next sub-committee meeting (TBD date) will include:

* Review of by-article / section updates sub-committee has proposed
* Discussion of proposed committees (Compensation & Youth) and integration into

proposed by-laws

* Once we receive feedback from initial County review, sub-committee will
get a further chance for comment.
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Current Committee Structure

. Tora Smiling & Pl deolvamma e |
Somrd o
e

- P
{21 L This EE LT A T Nhal T

FETOITITHE O e Tl e e BT e E I LTusnoerw desan phen sk
Wowkdor oo Solutoes Ao ety of ahve iy el T e of nipree ket - jusae O
demtni, by
= b it L
Foras oo HFDIE YR & AR DR o O D DR B RN A ROlE IT v L L
"y

Currmees Camenfbee Pl

Shesia O
= el wan e B s
s - =]

- N s Fe s i a Baaly T
adnnafing smeeserslit e el mirs e uodEEeing pammee e
e P - e

Rm i b e D . Ecy
e v S e L e Ay Uf e e Aeued Trmate . 1B
s rarmmE e e e el b de B

B upmenand e e by et A S
T e

L

FECCITITIE O @O O BT T Y B I ST e s néen sk Vsl
o oo oo faw s of ane sorkforos ong 1ne ere ot e of Ao e s aie
Forfowmenco doir. Ay inf L [
el e B okl 2 el s s du s sl e s na e
Fuar et -

Meed to fully build out Waorkforce Performance Committee in next subcommittee discussion.

Proposed Committee (WORKING DRAFT)

Tt St / Paopds devolsomend:
o Board o
Proposed Someithen; Fole | Purpsse of Sommities: This commitiee egsts in,, (8 EATH St iy

proewicte hornl poeth wilh B dnods nepsled do sicrergully
Youth rreste o skiles workfiorre ond prosicle opporfes By for fafure
Teders e Milsborough Cousdy, thrmmgh il st orection omd
Teawmivg covamion Trairs i affective Badership.

Reviewr omd mvmleste erpioyes performonos review proces,
Rl A vl e Aations in the Boord of
Directors reizting fe Bhe spprovs of G0 evd bey employes
pay and compenstig

Comperaation a




Changes to the Current By-Laws
Ken Jones led the discussion on changes to the current By-Laws.

The Committee members received a copy of the current By-Laws and a draft of revised By-Laws
generated by the county.

The committee previously completed the review of the By-Laws through Article I1V. The committee
resumed discussions with Article V., and reviewed the remaining By-Laws.

There was discussion of combining the One-Stop Committee and Workforce Solutions Committee
meetings. The recommendation of the committee is to merge these two committees.

There is a recommendation to combine the Audit and Finance Committee meetings. It was
recommended to create an Audit sub-committee.

It was recommended that when a Board Members abstains from a vote that they should step out of
the meeting until the vote is completed.

Next Steps
Committee discussion on the Standing Compensation Committee and Standing Youth Committee
will be addressed at a future meeting.

Ken Jones will draft amendments to the By-Laws to reflect the Ad Hoc Committee’s recommended
changes. These amendments will be reviewed at a future meeting.

Adjournment
The meeting was adjourned at approximately 2:18 p.m.
Minutes prepared by: Tammy Stahigren, Administrative Services Coordinator.



