
 

 

Collaborate. 
Innovate. 

Lead. 

careersourcetampabay.com 

Tuesday, September 28, 2021 
1:00 PM – 4:00 PM 

505 Water Street 
Tampa, FL 33602 

CSTB Board Retreat 
Agenda 

I. Welcome and Opening Remarks...............................................John Flanagan 

II. Pledge of Allegiance....................................................................Tom Aderhold 
III. Introductions..............................................................................Tom Kavanagh 

IV. 2021-2024 Strategic Plan.......Michelle Zieziula/Michelle Schultz/Chad Kunerth 

1. Strategic Plan Pillars and Goals - Setting the Direction 
2. Year 1 Objectives - Building Baselines 
3. CSTB Committee Oversight – Accountability!  
4. CSTB Department Structure - Getting the Work Done! 
5. Indicator Dashboard – Measuring Success! 
6. Impact – Moving the Needle 
7. Strategy – Thought Process 
8. Implementation – Getting Started! 

V. Ecosystem Development.......................................................Michelle Zieziula 

VI. Industry Sector Strategies...................................Chad Kunerth/Kay Jefferson 

VII. Career Pathways....................................................................Dr. Byron Clayton 

VIII. Break 
IX. Breakout Speed Dating! 

1. Connecting Job Seekers to Careers.....Roe Falcone/Byron Clayton 

2. Community Awareness.......................Douglas Tobin/Nicole Beverly 

3. Future Workforce................................Jennifer Wilson/Kay Jefferson 

4. System Redesign.................................Don Shepherd/Chad Kunerth 

5. Revenue Diversification......................Michelle Schultz/Sheila Doyle 

X. Closing Remarks and Adjournment  ........................................ John Flanagan 


