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Thursday, November 9, 2021, 2:45 PM
Zoom Meeting

Board of Directors Orientation

Agenda
Welcome and Opening Remarks ... John Flanagan, CEO
Overview of CareerSource TampaBay .............ccooooviiiiiiiiiiiiiiiiceee e, John Flanagan, CEO
State LeVel OVEIVICW ... ..o e John Flanagan, CEO
Overview of Board GOVErNanCe.................oooiiiiiiiiiiiiciiee e John Flanagan, CEO
Overview of Programs & ServiCes............ccoooiiiiiiiiiiiiiiiie e Michelle Zieziula, CIO
WHRO WE SEIVE ...ttt e et e et e s e e e e e e aenans Michelle Zieziula, CIO
Career PatRWays ..........o.oooiiiii e Dr. Byron Clayton, CTD

Overview of Key Performance Metrics, Programmatic Monitoring & Summer Job Connection

............................................................................................................................. Michelle Zieziula, CIO
Overview of Key Financials/Information.................... Sheila Doyle, CFO
Closing Remarks and Adjournment ... John Flanagan, CEO

Collaborate.

Innovate.

Lead.
careersourcetampabay.com
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