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11:45 AM

October 23, 2023

NETWORKING (COFFEE, TEA, PASTRIES & FRUIT KABOBS)

WELCOME
e Ron Painter, Former CEO & President of the National Association of Workforce Boards
e Sean Butler, CareerSource Tampa Bay Board Chairman
e John Flanagan, President & CEO, CareerSource Tampa Bay

DAN MCGREW, SENIOR VICE PRESIDENT OF BUSINESS AND WORKFORCE STRATEGIES,

CAREERSOURCE FLORIDA
e Review of the REACH ACT
e Consolidation Update

RON PAINTER, PRINCIPAL, FORBES FIELD ASSOCIATES, LLC.
e Overview of the national workforce system

MORNING BREAK

NEW BOARD MEETING STRUCTURE & SUNSHINE LAWS REVIEW
e Mary Helen Farris, Deputy County Attorney, Hillsborough County

STRATEGIC PLAN & REACH ACT IMPACT
e Michelle Zieziula, Senior Vice President & Chief Operating Officer, CareerSource Tampa Bay
e John Flanagan, President & CEO CareerSource Tampa Bay

LUNCH/BREAK
RON PAINTER, PRINCIPAL, FORBES FIELD ASSOCIATES, LLC.

e Presentation on Workforce Innovation Opportunity Act and Board Responsibility Training
e Performance Requirements

12:30 PM @ SECTOR PARTNERSHIPS

e Dr. Byron Clayton, Senior Vice President, and Chief of Sector Partnerships
o Project Update

1:00 PM @ STRATEGY

e Michelle Zieziula, Senior Vice President & Chief Operating Officer, CareerSource Tampa Bay
o Strategy Update

1:30 PM @ CLOSING

e John Flanagan, President & CEO, CareerSource Tampa Bay



