N Hillsborough Pinellas Workforce Development
7% W5y Consortium Minutes

CareerSource Tampa Bay
12/3/2025 1:00 PMEST
@ Hybrid: Zoom & EpiCenter 13805 85th St. N Clearwater, FL 33760

Consortium Members Attendance

Present:
Commissioner Flowers, Commissioner Myers (remote), Commissioner Wostal

Absent:
Commissioner Latvala

CareerSource Tampa Bay Staff
Tammy Stahlgren, Doug Tobin, Keidrian Kunkel, Anna Munro (remote)

Other Present
Tameka Austin (remote), Katherine Benson (remote), Ken Jones (remote), Cody Ward, Jonathan

Wolf

I.  Call to Order, Welcome, Roll Call, and Remarks
Madam Chair, Commissioner Flowers called the meeting to order at 1:02pm. There
was a quorum present.

II.  Pledge of Allegiance

The Pledge of Allegiance was recited.

I, Public Comments

There were none.

IV. Consent Agenda

There were none.

V. Action Items

A.  Approval of minutes September 29, 2025, Hillsborough Pinellas Workforce
Consortium Meeting

Motion:
To approve the minutes of the September 29, 2025, Hillsborough Pinellas
Workforce Consortium Meeting
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Motion moved by Commissioner Wostal and motion seconded by Commissioner
Myers. Motion carried.

B. Selection of Consortium Chair & Vice Chair

Per the Interlocal Agreement, the Consortium must elect a Chair and Vice-Chair
annually by simple majority. The two officers must represent different counties,
and the roles alternate between counties each year.

Motion:
To approve the appointment of Commissioner Wostal as chair of the
Hillsborough Pinellas Workforce Development Consortium.

Motion moved by Commissioner Myers and motion seconded by Commissioner
Flowers. Motion carried.

Motion:

To approve the appointment of Commissioner Latvala as Vice Chair of the
Hillsborough Pinellas Workforce Development Consortium, with the
understanding that if Commissioner Latvala is unable to fulfill his duties,
Commissioner Flowers will temporarily assume the role until his return.

Motion moved by Commissioner Wostal and motion seconded by Commissioner
Myers. Motion carried.

C.  Approval of CSTB By-Laws Amendments (Presenters: Anna Munro)

Anna Munro outlined four suggested amendments to the Consortium bylaws,
which included specifying that board meetings occur at least quarterly,
updating the DBA name to CareerSource Tampa Bay throughout the document,
a proposal to remove the requirement that the second vice chair be from a
different county, and update the reference of Conflict of Interest from section
9.3 t0 10.3.

Motion:

To approve the Bylaws edits as presented, with the exception of retaining Section
6.1 Board Officer Positions, Nominations and Elections, specifying that the 2nd
Vice-Chair shall not be from the same county as the Consortium Chair during the
same program year.

Motion moved by Commissioner Wostal and motion seconded by Commissioner
Myers.

Minutes generated by OnBoard. 2


https://www.onboardmeetings.com/

VI.

VII.

VI,

Information ltems
There were none.
A.  CEO Report (Presenters: Keidrian Kunkel)

CEO Report Summary
e Provided an update on Paychecks for Patriots, including veteran
resource fairs, job placements, and a statewide press conference. CEO
will meet with legislators to support appropriations for veteran services.

¢ Noted federal changes did not impact operations; SNAP funding was
back paid to October 1, ensuring uninterrupted services.

e Summer youth program recruitment begins January 5.

e Staff training continues with Tad Grants certifications, Catalyst Network
leadership development, and de-escalation training.

e CareerSource Tampa Bay will relocate within the EpiCenter to optimize
office space while maintaining a presence.

For additional details, see the full CEO report included in the agenda
packet.
Future Action / Discussion ltems

Discussion on Funding Allocation

Commissioner raised concerns regarding the current 70-30 Hillsborough-Pinellas
funding split for programs, noting that some Pinellas participants cannot be served due
to limited resources.

Suggested asking Keidrian Kunkel to develop a draft outline or scenarios showing
unmet service requests in Pinellas, including potential adjustments to better meet
participant needs.

Discussion included the origin of the 70-30 split, historical funding allocations pre-
merger, and limitations on transferring funds between counties.

Consensus that the CEO should return with data to inform potential adjustments, with
a goal of ensuring participants are served according to program guidelines.
Adjournment

The meeting adjourned at 1:42 p.m.
Minutes submitted by Tammy Stahlgren, Executive Administrative Assistant.
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