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@ Hybrid; 4350 W Cypress Street, Suite 875 Tampa FL 33607

Committee Members

Present:

Warren Brooks (remote), Shawn McDonnell (remote), Kenneth Williams (remote), Dr. Brian

Mann (remote), Dr. Rebecca Sarlo, Roy Sweatman (remote), Orlando Temple (remote), Ocea
Wynn (remote)

Absent:

Belinthia Berry, John Howell, Russell Williams, Mercedes Young, Esther Sanni, Chase Temple

CareerSource Tampa Bay Staff
Sheila Doyle (remote), Chad Kunerth, Keidrian Kunkel, Anna Munro (remote), Tammy Stahlgren,

Doug Tobin, Conchita Canty-Jones, Dr. Byron Clayton (remote), Leondra Foster, Michelle Schultz
(remote), Don Shepherd (remote), April Torregiante

Others Present
Paul Casebolt -EDSi (remote), Jalem Bunts, Terri Willingham, Jonathan Wolf (remote)

I.  Callto Order, Roll Call, and Welcome (Presenters: Dr. Rebecca Sarlo)

The meeting was called to order at 10:03 a.m. by Dr. Rebecca Sarlo, who served as
Chair for this meeting in the absence of the regular Chair. There was a quorum
present.

II.  Public Comments (Presenters: Dr. Rebecca Sarlo)

There was none.

. Mission Moment

The committee heard a mission moment presentation highlighting the success of a
program participant, Jalen Bunts, who shared his experience with CareerSource’s paid
work experience program. Jalen Bunts described how the program helped him explore
career options, beginning with an interest in truck driving and ultimately leading him
to pursue and achieve a career as a firefighter. He credited the program staff for
providing guidance, resources, and encouragement that helped him identify his goals
and build the skills needed to succeed.
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Following his remarks, staff emphasized that Jalen’s story illustrates the importance of
community partnerships and collaboration among workforce, education, and support
organizations in helping young people discover career pathways and develop both
technical and life skills.

The presentation concluded with appreciation for community partners and staff who
continue to support youth development efforts across Hillsborough and Pinellas
Counties.

V. Action Items/Discussion ltems

A.  Approval of Minutes - November 6, 2025, Youth Development Committee
(Presenters: Dr. Rebecca Sarlo)

Motion:
To approve the minutes of the November 6, 2025, Youth Development
Committee.

Motion moved by Orlando Temple and motion seconded by Dr. Brian Mann.
Motion carried.

V.  Youth Initiative Planning Topics
A. My Journey Career Success Workshops (Presenters: Dr. Byron Clayton)

The committee received an overview of the My Journey Career Success
Workshops, presented by Dr. Clayton.

The workshops are career-focused life-skills sessions developed with
Hillsborough County Schools and the Department of Juvenile Justice (DJJ) to
help youth prepare for real-world career paths. They are fully funded by
Hillsborough County and DJJ, not WIOA, and are demand-driven based on
school and agency requests.

Currently, the program serves 27 high schools, 77 classes, and over 1,800
students in Hillsborough County and is expanding statewide under a $240,000
DJJ contract. Workshops use a logic-model framework to measure satisfaction
and learning outcomes.

Dr. Clayton noted plans to expand into Pinellas County, where a pilot workshop
has already taken place. Sessions are flexible in length, ranging from two
45-minute classes to full-day formats, depending on youth needs.

B. CSTB Youth Services Strategic Plan Update (Presenters: Leondra Foster)
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The committee received an update on the CareerSource Tampa Bay Youth
Services Institute Plan, presented by Leondra Foster.

She reported that the team has streamlined and centralized youth application
and intake processes and successfully launched the Summer Pays application,
which received over 400 submissions since opening on January 19.

The team has also begun implementing the Career Exploration NFA in
Hillsborough and Pinellas Counties, with seven enrollments to date, and
continues to build the pipeline for the Summer Youth Employment Program.
Youth staff have relocated to the Gulf-to-Bay Center, where 31 students have
already participated in in-person intake sessions.

Partnership development is underway with Pinellas County Job Corps, Pinellas
County Schools, and other community partners. A recent intake event with
Year Up United achieved 100% attendance (28 participants). Upcoming sessions
are scheduled for March 3 (virtual) and March 10 (at the Gulf-to-Bay Center),
along with the annual Opportunity Youth Expo, which engages more than 250
youth in Hillsborough County and is planned for replication in Pinellas.

Looking ahead, Leondra Foster outlined 2026 priorities, including regional and
sector-based immersive learning initiatives, college and career readiness
collaborations with local institutions, and expanded civic and community
engagement opportunities.

The program will also explore spring-break activities such as employability skills
training and job-search workshops.

VI.  Information Item
A.  Marketing Rebranding — Youth Programs

The CSTB Marketing Team, in partnership with the Youth Team, launched Phase
1 of a youth program rebrand, renaming Hillsborough County’s program to
Summer P.A.Y.S. (Preparing Area Youth for Success) and updating collateral,
website content, and social media.

A January 21, 2026, press release announced the 2026 application, highlighting
eligibility for ages 15-24, partnerships with 350+ employers, and paid
career-focused experiences.

Phase 2 will add new branding and logo design, interior updates at job centers,

and communications for the CareerSource Tampa Bay Youth Connection and
Career Exploration Program launches.
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B.  WIOA Youth Q1 PY2526 Primary Indicators of Performance (Presenters: Chad
Kunerth)

A WIOA Youth Q1 performance update for Program Year 2025-2026 was
presented, noting the report reflects a rolling four-quarter period. Staff
reported that of the five youth performance metrics, three exceeding targets
and two are meeting targets, with overall strong performance. Committee
members commented on the positive outcomes.

C. Opportunities for Engagement (Presenters: Leondra Foster)

An update was provided on opportunities for engagement, with staff
requesting support from board members and community partners for the
Summer Youth Employment Program and year-round initiatives. Needs
identified included space for program activities and hiring events, as well as
volunteers, mentors, and guest speakers. Emphasis was placed on the
importance of community partnerships to enhance services and expand
program impact.

VIl.  Adjournment

The meeting adjourned at 10:59 a.m. Minutes submitted by Tammy Stahlgren,
Executive Administrative Assistant & Board Liaison.
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