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Committee Members Attendance
Barclay Harless (remote), Don Noble (remote), Gary Hartfield (remote), Dr. Rebecca Sarlo

(remote)

CareerSource Tampa Bay Staff
Sheila Doyle (remote), Anna Munro (remote), Tammy Stahlgren (remote), Keidrian Kunkel

(remote), Barry Martin (remote)
Others Present:

Jonathan Wolf (remote)

I.  Call to Order, Roll Call, and Welcome (Presenters: Barclay Harless)

Barclay Harless, Chair called the meeting to order at 10:10 a.m.

II.  Public Comments (Presenters: Barclay Harless)

There were none.

lll.  Board Counsel Report

Legal counsel was not present, and no report was provided.

IV.  CEO Report (Presenters: Keidrian Kunkel)
Keidrian Kunkel shared insights from the Conference of Mayors Winter Meeting,
focusing on discussions about WIOA reauthorization.
V.  Action Items/Discussion Items
A.  Approval of Minutes - December 11, 2025 Executive Committee Meeting
Motion:

To approve the minutes of the December 11, 2025 Executive Committee
Meeting.

Motion moved by Don Noble and motion seconded by Gary Hartfield. Motion
carried.
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B. CEO Annual Performance Review

The committee discussed the evaluation process and agreed on a two-part
approach:

e a retrospective review of the prior year, and

e a separate goal-setting process for the upcoming year.

It was noted that the first-year evaluation would not be tied to specific goals or
objectives, as no formal goals had been previously established. The
retrospective review will focus on overall performance, leadership, and
operational effectiveness, supported by applicable Key Performance Indicators
(KPIs).

The committee discussed components to be included in the retrospective
evaluation, including an opening self-assessment statement and performance
categories, and emphasized the importance of Executive Committee input in
developing these components.

The committee agreed that discussion of the next evaluation cycle, including
goal setting for the upcoming fiscal year, would occur at the next scheduled
meeting in April. The committee also discussed how the evaluation process
would be communicated to the board and the potential for broader board
involvement in future evaluation cycles.

Motion:

To approve a one-time CEO evaluation for consideration at the upcoming Board
meeting, utilizing the Suncoast CareerSource evaluation format as the basis, with
the following modifications:

1. The first section shall provide for the CEO’s self-evaluation and reflection
on the past year.
2. The evaluation shall include the following performance categories:
o Key Performance Indicators (KPIs)
o Organizational Leadership and Financial Accountability
o Strategic Leadership and Community Leadership
o Innovation and Change Leadership

Motion moved by Dr. Rebecca Sarlo and motion seconded by Gary Hartfield.
Motion carried.

VI. Information Item

A.  Legislative Session planning
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Legislative session planning was briefly addressed in the CEO Report.
B. Performance Updates

There were no updates.

VII. Future Business

There was none.

VIIl.  Adjournment

Meeting adjourned at 11:54 a.m.
Minutes submitted by Tammy Stahlgren, Executive Administrative Assistant.
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