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CareerSource Tampa Bay Board of Directors Meeting 
Minutes 
CareerSource Tampa Bay 
3/26/2026 10:00 AMEDT 

@ Hybrid Meeting: Location Zoom & EpiCenter 
 
Board Members 
Present: 
Mitch Allen, Belinthia Berry (remote), Robert Blount, III (remote), Warren Brooks (remote), Joseph Eletto 
(remote), Barclay Harless, Michael Jalazo (remote), Dr. Brian Mann (remote), Shawn McDonnell (remote), Don 
Noble (remote), Jeremy Robinson (remote), Rebecca Sarlo (remote), Elizabeth Siplin (remote), Roy Sweatman, 
Kenneth Williams, Russell Williams (remote), Ocea Wynn (remote), Mercedes Young, Don Blair (remote), Elisa 
Caro, Bob Hyde (remote), Dr. Cynthia Johnson, Commissioner Latvala, Brian Nathan (remote), Esther Sanni 
(remote), Kenny Wooton (remote) 

Absent: 
David Fetkenher, Elizabeth Gutierrez, Gary Hartfield, John Howell, April Neumann, Sophia West, Commissioner 
Wostal 

CareerSource Tampa Bay Staff 
Sheila Doyle (remote), Keidrian Kunkel (remote), Anna Munro (remote), Tammy Stahlgren, Saleema Bennett 
(remote), Rich Beynon (remote), Leondra Foster, Chad Kunerth (remote), Eric Lott, Barry Martin (remote), 
Brittany Munyer (remote), Brandon Pham, Michelle Schultz (remote), Don Shepherd (remote), Doug Tobin 
(remote), April Torregiante, Melissa Carroll, Michelle Moeller (remote) 

Legal Counsel 
Stephanie Marchman 

Hillsborough County Government 
Ken Jones (remote), Jonathan Wolf (remote) 

Pinellas County Government 
Amelia Campbell (remote), Suzanne Christman, Cody Ward (remote) 

Others Present 
 Paul Casebolt -EDSI, Tameka Austin-FloridaCommerce (remote), Jalen Bunts - Participant (remote), James 
Halleran-JamesMoore 

I. Welcome, Roll Call and Introductions (Presenters: Barclay Harless)  

Barclay Harless, Chair called the meeting to order at 10:00 a.m. Elisa Caro was recognized for her 
nomination for the TBBJ Businesswoman of the Year 2026, and Brian Nathan was congratulated on 
his appointment to State Senate District 14. 
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II. Pledge of Allegiance (Presenters: Barclay Harless) 

The Pledge of Allegiance was recited.  

III. Public Comments  

There were none.  

IV. Mission Moment (Presenters: Leondra Foster) 

Jalen Bunts was featured for the mission moment, sharing his journey from pursuing trucking to 
becoming a firefighter with CareerSource’s support. He recommended reaching youth through after-
school programs and community organizations before they leave school. 

V. CEO Report (Presenters: Keidrian Kunkel) 

Keidrian Kunkel provided updates from the National Association for Workforce Boards annual 
conference in Las Vegas.  
 
She reported that CareerSource Tampa Bay can now accept donations and sponsorships following 
approval of the gift acceptance policy to diversify funding sources and that staff have been relocated 
to Job Centers in Pinellas County after vacating the EpiCenter location. 
 
(CEO Report can be found in the agenda packet) 

VI. General Counsel Update (Presenters: Stephanie Marchman) 

Stephanie Marcman gave a high level overview of the report, there was no discussion. 

(General Counsel Report can be found in the agenda packet) 

VII. Consent Agenda (Presenters: Barclay Harless) 

A. Approval of Minutes  

1. January 22, 2026, Board of Directors meeting  

Motion: 
To approve the consent agenda as presented.  
 
Motion moved by Kenneth Williams and motion seconded by Mitch Allen. Motion 
carried. 

VIII. Action/Discussion Items  

A. Finance / Audit Committee (Presenters: James Halleron) 

1. Action Items  

a. Acceptance of 2024 IRS Form 990.  
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Motion: 
To accept Tampa Bay Workforce Alliance, Inc. 2024 IRS Form 990 for the fiscal 
year ending June 30, 2025 
 
Motion moved by Mitch Allen and motion seconded by Kenneth Williams. 
Motion carried. 

b. Approval of CPA Firm – Tampa Bay Workforce Alliance, Inc, 401(k) (Presenters: 
Anna Munro) 

Motion: 
To approve BDG-CPA to audit Tampa Bay Workforce Alliance, Inc. 401(k) plan for 
the year ending December 31, 2025. 
 
Motion moved by Mercedes Young and motion seconded by Michael Jalazo. 
Motion carried. 

2. Committee Update  

a. Pinellas County Transfer of Funds Agreement Update (Presenters: Keidrian 
Kunkel, Suzanne Christman) 

Funds transferred to Pinellas County are unrestricted – not from grant funding. 
Pinellas County has segregated the funds received in a separate cost center 
and is not commingled. Through feedback from various stakeholders, (ie, skills 
gaps, workforce needs), the Skills Enhancement Training (SET) program 
(pced.org/set) has been built/implemented. December 2025 launched online 
application portal. Within the last 30 days, 10 applications are near completion 
or in-progress and 10-15 in the pipeline. The program is being marketed and 
started getting traction in January. The goal is to commit $300,000 of training 
funds each fiscal year, starting with the current fiscal year, over 3 years. 
Targeted industries are those companies who are exporting goods and services 
outside of the state to bring in new money into Pinellas County.  
 
It was noted that the cadence of quarterly updates has started for the Finance 
Committee. In addition, discussion focused on concerns regarding the pace of 
fund distribution and program implementation. It was noted that a significant 
amount of funding remains to be distributed over the next few years. 
Comment regarding amending the agreement to establish a timeline, 
agreement end date, and use of funds if not distributed after the 3-year 
period. 
 

b. Expenditure Reports for the period ending January 31, 2026 (Presenters: Sheila 
Doyle) 

There was no discussion.  
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B. Youth Development Committee  

1. Committee Update  

An update was provided by the Youth Development Committee Chair, Esther Sanni. 
 
The Committee met in February, approved prior meeting minutes, and received 
updates on youth program performance, strategic planning, and program expansion in 
Hillsborough and Pinellas counties. 
 
Discussion included expansion of My Journey Career Success Workshops, an overview 
of the Youth Services Strategic Plan, and WIOA Youth performance, which met or 
exceeded all measures. 
 
A youth success story highlighting paid work experience was also shared. 
 
Updates were provided on youth program rebranding efforts, including the launch of 
Summer P.A.Y.S. and the upcoming Youth Connection brand.  
 
The next meeting is scheduled for May 7, 2026. 

C. Executive Committee Meeting  

1. Committee Update  

The committee reviewed the CEO annual performance evaluation process and agreed 
on a two-part approach: a retrospective review of the prior year and a separate goal-
setting process for the upcoming year.  
 
The first-year evaluation will focus on overall performance, leadership, and 
operational effectiveness, supported by KPIs, without being tied to specific goals. 
Components of the retrospective evaluation, including self-assessment and 
performance categories, were discussed, with Executive Committee input emphasized.  
 
Goal setting for the next fiscal year will be addressed at the April meeting, and plans 
for communicating the evaluation process and involving the broader board in future 
cycles were also discussed. 

D. CSTB Conflict of Interest Policy (Presenters: Michelle Schultz) 

Motion: 
to approve the CSTB Conflict of Interest Policy. 
 
Motion moved by Kenneth Williams and motion seconded by Mitch Allen. Motion carried. 

E. Direct Service Provider Designation (Presenters: Anna Munro) 

Motion: 
To certify and agree to CareerSource Tampa Bay’s designation as Direct Service Provider. 
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Motion moved by Mercedes Young and motion seconded by Kenneth Williams. Motion carried. 

F. Local Workforce Development Board Certification (Presenters: Anna Munro) 

Motion: 
To certify that the local area has performed successfully and sustained fiscal integrity for 
subsequent designation of the existing local area. 
Motion moved by Bob Hyde and motion seconded by Commissioner Latvala . Motion carried. 

G. Related Party (Presenters: Melissa Carroll) 

1. Paid Work Experience Agreement - Hillsborough County School Board (Presenters: 
Melissa Carroll) 

Related Party Paid Work Experience Agreement: 
 
Hillsborough County School Board for an estimated Contract value of $240,000. 
 
Warren "Scott" Brooks has been identified as having a conflict of interest and was 
notified prior to the meeting. 
Warren "Scott" Brooks verbally abstained from the vote. 
Necessary related forms have been completed - Form 8B and Exhibits C & D 

Motion: 
To approve to execute a Paid Work Experience contract with Hillsborough County 
School Board through June 30, 2028, contingent on FloridaCommerce approval. 
 
Motion moved by Michael Jalazo and motion seconded by Kenneth Williams. Motion 
carried. 
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2. Individual Training Account Agreement - Hillsborough County School Board (Presenters: 
Melissa Carroll) 

Related Party Individual Training Account Agreement: 
Hillsborough County School Board for an estimated Contract value of $70,000. 
Warren "Scott" Brooks has been identified as having a conflict of interest and was 
notified prior to the meeting. 
Warren "Scott" Brooks verbally abstained from the vote. 
Necessary related forms have been completed - Form 8B and Exhibits C & D 

Motion: 
To approve to execute the ITA Agreement with Hillsborough County School Board for 
the period of 7/01/2026 to 6/30/2027, contingent on approval of FloridaCommerce. 
 
Motion moved by Kenneth Williams and motion seconded by Mitch Allen. Motion 
carried. 
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Individual Training Account Agreement: 
Hillsborough College for an estimated Contract value of $150,000. 
 
Dr. Brian Mann  has been identified as having a conflict of interest and was notified prior 
to the meeting. 
 
Dr. Brian Mann verbally abstained from the vote. 
Necessary related forms have been completed - Form 8B and Exhibits C & D 

Motion: 
To approve to execute the ITA Agreement with Hillsborough College for the period 
7/01/2026 to 6/30/2027, contingent on approval of FloridaCommerce 
 
Motion moved by Don Blair and motion seconded by Esther Sanni. Motion carried. 
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Individual Training Account Agreement: 
 
St. Pete College for an estimated Contract value of $150,000. 
Belinthia Berry has been identified as having a conflict of interest 
 and was notified prior to the meeting. 
Belinthia Berry was not present at the meeting 
Necessary related forms have been completed - Form 8B and Exhibits C & D 

Motion: 
To execute the ITA Agreement with St. Petersburg College for the period 7/01/2026 to 
6/30/2027, contingent on approval of FloridaCommerce. 
 
Motion moved by Commissioner Latvala and motion seconded by Mitch Allen. Motion 
carried. 
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Individual Training Account Agreement: 
 
Ultimate Medical Academy for an estimated Contract value of $250,000. 
April Neumann has been identified as having a conflict of interest and was notified prior 
to the meeting. 
April Neumann was not present at the meeting 
Necessary related forms have been completed - Form 8B and Exhibits C & D 

Motion: 
To execute the ITA Agreement with Ultimate Medical Academy for the period 
7/01/2026 to 6/30/2027, contingent on approval of FloridaCommerce 
 
Motion moved by Mitch Allen and motion seconded by Kenneth Williams. Motion 
carried. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Minutes generated by OnBoard. 12 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IX. Information Items  

A. REACH Performance PY 2526 Q1 (Presenters: Chad Kunerth) 

Chad Kunerth provided the Q1 REACH update. CareerSource Tampa Bay received a B+ with a 
score of 87.43 under the new scoring methodology, reflecting a change in evaluation rather 
than a decline in performance.  
 
CSTB is ranked 6th among 21 regional boards, moving up two positions from Q4. Despite 
statewide shifts in grades, CSTB remains well-positioned to achieve an A for the program year 
based on local metrics, including employment and training services, participant outcomes, 
and repeat business. 

B. WIOA Primary Indicators of Performance: PY 2526 Q2 (Presenters: Chad Kunerth) 

Chad Kunerth reported that CareerSource Tampa Bay has met or exceeded all 18 primary 
performance metrics for Q2 of the program year, a milestone not achieved by either county 
in seven years.  

CSTB is one of four boards statewide to meet all metrics. He thanked the board for their 
support and frontline staff for their dedication in achieving this goal. 

C. Education & Industry Quarterly Report  

There was no discussion. 
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X. Future Business  

There was no future business.  

XI. Adjournment  

The meeting adjourned at 11:31 a.m.  
Minutes Submitted by Tammy Stahlgren, Executive Administrative Assistant and Board Liaison 

 


