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Committee Members

Present:
Barclay Harless (remote), Gary Hartfield (remote), Don Noble (remote), Dr. Rebecca Sarlo

(remote)

Absent:
Gary Hartfield

CareerSource Tampa Bay Staff:
Keidrian Kunkel (remote) Barry Martin (remote), Anna Munro (remote), Tammy Stahlgren

(remote)
Others Present

Jonathan Wolf (remote)

I.  Call to Order, Roll Call, and Welcome (Presenters: Barclay Harless)
Barclay Harless, Chair called the meeting to order at 10:01 a.m. There was a quorum
present.

II.  Public Comments (Presenters: Barclay Harless)

There were none.

Ill.  Action Items/Discussion Items
A.  Approval of Minutes - February 3, 2026 Executive Committee Meeting

Motion:
To approve the minutes of the February 3, 2026 Executive Committee Meeting.

Motion moved by Don Noble and motion seconded by Dr. Rebecca Sarlo. Motion
carried.

B. CEO Annual Performance Review
1. 2025-2026 CEO Performance Review

The Executive Committee met to finalize the CEO annual performance
review for 2025-2026.
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The committee reviewed and approved a draft evaluation tool
consisting of six scored categories (1-5 performance scale):

. Key Performance Indicators (KPIs)
. Strategic Leadership

. Organizational Leadership

. Financial Accountability

. Stakeholder Relations

. Innovation and Change Leadership
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The committee agreed that the CEO will complete a narrative
self-assessment and assign scores for each category using the new
evaluation tool.

The Executive Committee will review the CEQ’s self-assessment and
scores prior to the May board meeting, make any necessary
adjustments, and present the final evaluation to the full board.

Motion:

To approve the proposed document as the CEO evaluation tool for this
year, to be used in conjunction with the process of the Executive
Committee reconvening to review the CEQ’s self-assessment, and to
present the finalized evaluation to the full board for approval.

Motion moved by Dr. Rebecca Sarlo and motion seconded by Don Noble.
Motion carried.

2. 2026-2027 CEO Performance Review

The committee discussed expanding board input on performance
category definitions by involving the HR Committee and additional
officers to form a slightly larger review committee.

The goal is to finalize the refined evaluation process by July 2026,
aligning with the start of the next 12-month evaluation cycle, and to
establish a more consistent and comprehensive framework for
future-year evaluations.

V. Information Item

A. NAWB Forum

Keidrian provided a brief legislative update, noting that the Workforce
Innovation and Opportunity Act (WIOA) has not been reauthorized. A
House-passed bill, A Stronger Workforce for America Act (H.R. 6655), would
amend and reauthorize WIOA, but it has not become law. As a result,
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CareerSource Tampa Bay and other Florida workforce boards expect to remain
level-funded for the next program year while continuing to monitor potential
federal changes.

B.  Performance Update

Keidrian provided updates on organizational performance metrics, reporting
that CareerSource Tampa Bay is meeting or exceeding all performance targets,
currently holding a B+ overall rating and 5th place ranking, with continued
improvement expected before year-end.

V. Future Business

VI.  Adjournment

The meeting adjourned at 10:24 a.m.
Minutes submitted by Tammy Stahlgren, Executive Administrative Assistant & Board
Liaison.
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