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Executive Committee Meeting Minutes
April 16, 2026

= CareerSource Tampa Bay Executive Committee
;‘TAMP/;\BAY Mlnutes

CareerSource Tampa Bay
4/16/2026 10:00 AMEDT
@ Hybrid; Meridian One 4350 W Cypress Street, Suite 875 Tampa FL 33607

Committee Members

Present:
Barclay Harless (remote), Gary Hartfield (remote), Don Noble (remote), Dr. Rebecca Sarlo

(remote)

Absent:
Gary Hartfield

CareerSource Tampa Bay Staff:
Keidrian Kunkel (remote) Barry Martin (remote), Anna Munro (remote), Tammy Stahlgren

(remote)
Others Present

Jonathan Wolf (remote)

I.  Callto Order, Roll Call, and Welcome (Presenters: Barclay Harless)

Barclay Harless, Chair called the meeting to order at 10:01 a.m. There was a quorum
present.

II.  Public Comments (Presenters: Barclay Harless)

There were none.

Ill.  Action Items/Discussion Items

A.  Approval of Minutes - February 3, 2026 Executive Committee Meeting

Motion:
To approve the minutes of the February 3, 2026 Executive Committee Meeting.

Minutes generated by OnBoard.
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Motion moved by Don Noble and motion seconded by Dr. Rebecca Sarlo. Motion
carried.

B. CEO Annual Performance Review
1. 2025-2026 CEO Performance Review

The Executive Committee met to finalize the CEO annual performance
review for 2025-2026.

The committee reviewed and approved a draft evaluation tool
consisting of six scored categories (1-5 performance scale):

. Key Performance Indicators (KPIs)
. Strategic Leadership

. Organizational Leadership

. Financial Accountability

. Stakeholder Relations

. Innovation and Change Leadership
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The committee agreed that the CEO will complete a narrative
self-assessment and assign scores for each category using the new
evaluation tool.

The Executive Committee will review the CEQ’s self-assessment and
scores prior to the May board meeting, make any necessary
adjustments, and present the final evaluation to the full board.

Motion:

To approve the proposed document as the CEO evaluation tool for this
year, to be used in conjunction with the process of the Executive
Committee reconvening to review the CEQ’s self-assessment, and to
present the finalized evaluation to the full board for approval.

Motion moved by Dr. Rebecca Sarlo and motion seconded by Don Noble.
Motion carried.

2. 2026-2027 CEO Performance Review

The committee discussed expanding board input on performance
category definitions by involving the HR Committee and additional
officers to form a slightly larger review committee.

The goal is to finalize the refined evaluation process by July 2026,
aligning with the start of the next 12-month evaluation cycle, and to
establish a more consistent and comprehensive framework for
future-year evaluations.

Minutes generated by OnBoard.
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V. Information Item
A. NAWB Forum

Keidrian provided a brief legislative update, noting that the Workforce
Innovation and Opportunity Act (WIOA) has not been reauthorized. A
House-passed bill, A Stronger Workforce for America Act (H.R. 6655), would
amend and reauthorize WIOA, but it has not become law. As a result,
CareerSource Tampa Bay and other Florida workforce boards expect to remain
level-funded for the next program year while continuing to monitor potential
federal changes.

B. Performance Update

Keidrian provided updates on organizational performance metrics, reporting
that CareerSource Tampa Bay is meeting or exceeding all performance targets,
currently holding a B+ overall rating and 5th place ranking, with continued
improvement expected before year-end.

V. Future Business

VI.  Adjournment

The meeting adjourned at 10:24 a.m.
Minutes submitted by Tammy Stahlgren, Executive Administrative Assistant & Board
Liaison.

Minutes generated by OnBoard.
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Discussion Item

CEO Self-Evaluation Review and Discussion

CEO Performance Evaluation
Evaluation Period: January 2025 to January 2026

The CEO should provide a narrative self-assessment that outlines key accomplishments,
evaluates progress toward established goals and strategic priorities, reflects on leadership
effectiveness, and identifies areas for continued growth and improvement.

During this evaluation period | focused efforts on stabilizing, aligning, and positioning the
organization for long-term success following the initial six months of the merger transition period
as the unique staff teams, partners, and board members serving Hillsborough and Pinellas
Counties merged into a singular CareerSource region. | undertook the complex task of
streamlining workforce services by analyzing the organizational structure and relationship
dynamics across the region. The joining of the two regions created a unique challenge as both
counties maintained distinct cultures, operational practices, and regional dynamics. Critical
early priorities included addressing structural misalignment, strengthening internal cohesion, and
establishing a clear direction and mission for the organization moving forward.

Internal Operational Achievements:

e Leveraging my experience having designed services for numerous workforce regions across
multiple states, | initially focused on transformation of program strategy and service delivery.
This included the expansion of youth programming to incorporate more immersive and
meaningful career exploration experiences while simultaneously using an intentional
partnership strategy with regional employers and postsecondary institutions such as BayCare
and Evara Health Institute. These efforts are aligned with a broader strategy to maximize the
local talent pipeline and encourage long-term workforce retention across the entire region.

e Concurrently, | emphasized the critical importance of CareerSource Tampa Bay performance
and accountability with leadership and staff teams across the region. As a result of these
efforts, the organization is meeting or exceeding federal performance outcomes for the first
time in seven years and has achieved a top five ranking in the state based on REACH



performance metrics. This progress reflects both operational efficiency and a renewed focus
on meaningful outcomes for our region.

| led efforts to realign the organization’s structure and expectations, to include completing a
comprehensive compensation analysis while reinforcing a culture of accountability and
excellence. While these changes have not always been easy and have at times been met with
resistance, they were necessary to establish a strong and sustainable foundation.

A particularly challenging but important initiative was the rebranding of the organization; this
effort was essential in establishing a unified identity and moving beyond historical perceptions.
Similarly, intentional efforts have been made to increase cohesion between counties, resulting
in improved collaboration and a unified organizational culture.

External Achievements:

| immediately prioritized expanding the organization’s external presence and influence, to
include active participation on regional boards, committees, and workforce-focused
roundtables, as well as serving on the Florida Workforce Development Association’s Policy
Development Committee which provides direct consultation to CareerSource Florida’s Policy
Development Team. Through these roles, | help shape state-level workforce policy in
collaboration with CareerSource Florida and Florida Commerce while ensuring CareerSource
Tampa Bay is an active, visible, contributing partner at the state level. | have also established
relationships and maintained engagement with state and federal partners to ensure awareness
of legislative priorities and funding strategies impacting the workforce system; this includes
participating on the U.S. Conference of Mayors Workforce Development Council.

| established and maintained key legislative relationships at the state and federal levels in an
effort to advocate for increased or level funding for WIOA and to provide key ROl insight related
to how we should shape the future of workforce development services as a WIOA re-
authorization still looms.

I maintained and increased CareerSource Tampa Bay’s visibility and credibility through
participationin state and national conferences, where both staff and leadership have presented
on best practices and innovative strategies. Additionally, we strategically engaged in
professional development opportunities through national partnerships, further elevating staff
capacity and performance.



e | emphasized the importance of leveraging partnerships and braiding resources to maximize
impact, encouraging the organization to move beyond siloed approaches and think more
strategically about how we deliver services to the community. This resulted in the award of the
St. Pete Works EDGE grant in which CareerSource Tampa Bay is a pillar partner.

Financial Achievements:

e Working closely with the executive leadership team along with the board, | have maintained a
fiscally prudent approach to managing the overall budget, resulting in significant cost savings
that were rechanneled to direct participant costs. During this period, CSTB held a 47%
participant cost rate far surpassing the FL Commerce Requirement of 35%.

e |increased the overall impact of the funding we utilize for job seekers and businesses across
the region by evaluating the caps for services such as training and PWE funds, allowing us to
expand our reach for delivering advanced training to an increased number of job seekers.

The past year has been an exciting, challenging, and productive period. | recognize the
importance of continuing to refine how change is communicated and paced across the
organization, particularly in a complex and evolving environment. Building trust, strengthening
leadership capacity at all levels, and maintaining clarity during periods of transition remain areas
of ongoing focus.

Overall, this was a foundational year. We effectively moved from a transition phase into one of
clear momentum, with measurable improvements in performance, strong meaningful
partnerships, and a clear strategic direction. As we move forward, | will focus on ensuring
operational excellence, deepening our regional impact, and continuing to advance the
organization’s mission to serve more job seekers and businesses in our region.

The CEO should assess their performance across each accountability area using the scale
outlined below, considering all criteria collectively to form an overall evaluation. The CEO
should include comments to provide context for the ratings and to identify opportunities for
continued growth and development.

5 - Outstanding

4 — Exceeds Expectations

3 — Meets Expectations

2 —Needs Improvement

1 -Does Not Meet Expectations



KEY PERFORMANCE AREAS:

1. Key Performance Indicators:
e Achievement of annual goals and KPIs
e Risk Management and Compliance

e Process Improvement
Rating (1-5): 4
Comments:
Achievement of Annual Goals and KPlIs

Successfully led the organization to meet or exceed all state and federal performance outcomes,
reflecting strong alignment between strategy, operations, and service delivery. Established clear
expectations and reinforced accountability across teams, ensuring consistent progress toward
key performance indicators. Focused on meaningful outcomes over activity, resulting in
measurable improvements in program performance and regional impact.

Risk Management and Compliance

Maintained a strong compliance posture by ensuring adherence to all state and federal workforce
requirements. Implemented structured oversight and strengthened internal controls to
proactively identify and mitigate risk. Supported a culture of accountability and transparency,
contributing to consistent performance and clean audit outcomes.

Process Improvement

Drove continuous process improvement through organizational restructuring, enhanced cross-
functional coordination, and clearer operational expectations. ldentified inefficiencies and
implemented solutions to streamline workflows, improve service delivery, and increase
responsiveness. Emphasized practical, results-oriented improvements that support both staff
effectiveness and participant outcomes.

Collectively, these efforts have strengthened organizational performance, reduced risk, and
positioned the organization for sustained success.



2. Strategic Leadership:
e (Clarity and execution of organizational vision and mission
e Long-term strategic planning and adaptability to change
e Innovation and growth initiatives

Rating (1-5): 4
Comments:
Clarity and Execution of Organizational Vision and Mission

Provided clear and consistent direction aligned with the organization’s mission, emphasizing a
culture of excellence and measurable impact. Reinforced expectations around serving more
individuals and improving outcomes, while aligning teams to a shared vision of advancing
economic mobility across the region. Translated strategic priorities into actionable initiatives,
ensuring the organization is not only aligned in purpose but executing effectively.

Long-Term Strategic Planning and Adaptability to Change

Led the organization through a period of significant transition by advancing key strategic priorities,
including organizational restructuring, rebranding, and system alignment. Balanced long-term
planning with the ability to adapt quickly to emerging challenges and opportunities. Positioned
the organization for sustained success by focusing on scalable strategies, stronger partnerships,
and improved operational alignment across both counties.

Innovation and Growth Initiatives

Championed innovation by expanding beyond traditional workforce models to develop sector-
based strategies, strengthen employer partnerships, and introduce new programmatic
approaches. Advanced initiatives that aligh education, training, and employment to better meet
the needs of both job seekers and industry. Leveraged new funding opportunities and strategic
collaborations to support growth and increase the organization’s overall impact.

These efforts have strengthened the organization’s ability to evolve, innovate, and deliver
meaningful, long-term impact for the communities we serve.

3. Organizational Leadership and Financial Accountability:
e Cost control and operational efficiency
e Fiscal responsibility and budget management
e Revenue growth and diversification

Rating (1-5): 4



Comments:
Cost Control and Operational Efficiency

Led significant operational efficiencies through organizational consolidation, including closing a
duplicative administrative office and eliminating redundant positions. These actions streamlined
operations and reduced overhead, allowing for the reinvestment of resources directly into
program delivery and participant services. Established a stronger culture of accountability and
alignment, ensuring staff time and organizational resources are focused on high-impact activities.

Fiscal Responsibility and Budget Management

Provided steady fiscal leadership during a period of financial challenge, helping to address and
stabilize a $4M deficit. Partnered closely with finance leadership to monitor spending, manage
burn rates, and realign resources with strategic priorities. Demonstrated disciplined budget
management by balancing cost reductions with targeted reinvestments to sustain service delivery
and organizational performance.

Revenue Growth and Diversification

Strengthened the organization’s financial position by pursuing and securing new funding
opportunities while maximizing existing resources. Leveraged strategic partnerships and
expanded program alighment to support continued revenue growth. Positioned the organization
for long-term sustainability by integrating new funding streams into core operations rather than
siloed initiatives.

These efforts contributed to clean audit results, demonstrating sound financial stewardship and
effective internal controls.

4. Stakeholder Relations:
e Board communication and collaboration
e Community and industry engagement

Rating (1-5): 4
Comments:
Board Communication and Collaboration

Built on an already engaged Board navigating post-merger dynamics by fostering greater
alignment, trust, and shared direction. Emphasized inclusive communication and collaboration
across both counties, helping to bridge differing perspectives and unify the Board around
common goals. Implemented more structured and focused meeting practices, including clearer
agendas and alignment of action items within committee work, to improve clarity and decision-
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making. These efforts have contributed to a more cohesive, forward-moving Board that is aligned
and actively advancing regional workforce priorities.

Community and Industry Engagement

Rebuilt and re-energized community and industry relationships following a period of limited
communication and partnership. Proactively re-engaged education partners, employers,
economic development organizations, and municipal leaders, restoring confidence in the
organization’s willingness and ability to collaborate. Shifted engagement toward a more regional
approach, encouraging alignment across Hillsborough and Pinellas and reducing historical silos.
Positioned the organization as a trusted connector within the workforce ecosystem, resulting in
stronger partnerships, increased collaboration, and renewed momentum around shared
workforce and economic development goals.

These efforts have been recognized as a key driver in unifying the Board and strengthening its
effectiveness as a regional governing body.

5. Innovation and Change Leadership:
e |nnovation and change initiatives
e Communication and influence
e Resilience and adaptability

Rating (1-5): 4
Comments:
Innovation and Change Initiatives

Advanced a culture of innovation by challenging traditional workforce approaches and
introducing more flexible, outcome-driven strategies. Expanded immersive and experiential
programming through strategic partnerships with organizations such as BayCare, University of
South Florida, St. Petersburg College, and CDC of Tampa, creating meaningful career exposure
and pathways. Encouraged staff to move beyond overly risk-averse practices by rethinking
policies to better support both job seekers and businesses. Leveraged and braided funding
streams to maximize impact and explored the integration of emerging tools, including Al, to
enhance service delivery. These efforts have strengthened program relevance, expanded
opportunities, and improved overall system responsiveness.

Communication and Influence

Effectively communicated a clear vision for change, influencing both internal teams and external
partners to adopt more innovative and collaborative approaches. Shifted organizational mindset
from compliance-driven to outcome-focused by reinforcing expectations around performance,
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creativity, and accountability. Built credibility and trust across stakeholders, enabling stronger
partnerships and increased alignment around regional workforce priorities. Demonstrated the
ability to navigate complex dynamics while maintaining forward momentum and engagement.

Resilience and Adaptability

Demonstrated resilience and adaptability while leading through significant organizational and
external change, including post-merger integration, staffing transitions, and evolving stakeholder
expectations. Maintained focus on strategic priorities while responding to emerging challenges
and opportunities with flexibility and composure. Positioned the organization to meet increasing
expectations around return on investment, maintaining strong performance outcomes while
operating efficiently. Achieved a participant cost rate of 47%, significantly exceeding the 35%
requirement, reflecting a disciplined, impact-focused approach to resource allocation.

These efforts have reinforced a culture that embraces change, prioritizes impact, and
continuously evolves to better serve both job seekers and the business community.

Overall Performance Summary:
Overall Rating (1-5): 4
Strengths:

Overall, this year has been defined by meaningful organizational progress and transformation. |
have focused on strengthening operations, improving performance outcomes, rebuilding critical
relationships, and positioning the organization for long-term success. We are now meeting or
exceeding all state and federal performance measures, operating more efficiently, and advancing
a more unified, regionally aligned workforce system.

Areas for Improvement:

At the same time, | recognize opportunities to continue growing as a leader, particularly in
diversifying funding streams and more fully leveraging the Board as a strategic partner. Moving
forward, | plan to engage the Board more intentionally in identifying new funding opportunities,
strengthening advocacy efforts, and deepening their connection to the work through direct
engagement with participants and programs.

I remain committed to building on this momentum while continuing to grow as a leader in ways
that strengthen both the organization and its long-term sustainability.

CEO Signature:

Date:
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Action Item

Approval of Final CEO Performance Evaluation
Evaluation Period: January 2025 to January 2026

Background Information

At the last Committee meeting, members asked Keidrian Kunkel to complete a self-evaluation
and bring it back for the group to review and discuss. This gives the Committee an opportunity to
review the self-evaluation, discuss it, and make any updates before moving forward.

Recommendation:

Itis recommended that the Committee review and discuss the proposed draft evaluation, provide
any necessary revisions, and approve the item as presented or as amended. Upon Committee
approval, the recommendation will be forwarded to the Board for final consideration.
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