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CareerSource Tampa Bay Board of Directors Meeting

Date: January 22, 2026 at 10:00 A.M
Location: Hybrid / Tampa Center 9215 North Florida Ave. Tampa, FL 33612

Zoom Meeting Zoom Link
Meeting ID: 824 2888 3064
Passcode: 250003
Dial-in-Number: 13052241968

Agenda
I. Welcome, Roll Call and Introductions

[I. Pledge of AlIEQIANCE. ..........coi e e e e e e e e e e e e e aaaaaaaeaaaaes 3

I1l. Public Comments

Members of the public may raise their virtual hand during the Public Comment portion of the
meeting. Members of the public who do so will be acknowledged by the Chair and provided
up to three minutes to make public comment.

IV, MISSION MOMEBNL......ciiiiiiiie itttk e e e e s s e e st e e s s e e srne e e sne e e s anneeenns 4
AV O = @ B =] oo F PSP PP PTPT PR 6
VI. General CoUNSEl UPAALE........ocuuviiiiiiiiiieiee ettt e e 7
AV L o] 1T =T o1 2 =1 o T - TSRS 8

A. Approval of Minutes
1. November 20, 2025, Board of Directors meeting............cooeeecvvvvvvviiiiieieeeenneneenns 9
VIII. Action/Discussion Items
A. Related Party
1. On-the JOb Training AQreemMENT.........uviiii it 15
2. EX Offender AQrEeEmMENt........ccoi oo it e e e e e e e e 20
B. Finance / Audit Committee
1. Action ltems
a. Required Communications and Acceptance of June 30, 2025, Annual
Financial SatEMENT..........oeiiiiiiiie e 25
b. Gift ACCEPLANCE POIICY.......eeiiiiiiiiiiieiee e 67
2. Committee Update
a. Expenditure Reports for the period ending October 31, 2025................. 75
C. Workforce Solutions Committee
1. Committee Update
a. WIOA Primary Indicators of Performance: PY 2425 Q4..........cccccccvvvvnnne 82
b. REACH Performance PY 2425 Q4..........oooiiiiiiiiiieeieeee e 89



IX. Information Items

A. Education & Industry Quarterly Report

B. Public Relations & Marketing Report End of Year Report...........ccccvvvvieereinnnnnnen. 99

X. Future Business

XI. Adjournment
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Mission Moment

Strengthening the Broadband Workforce: A CareerSource Tampa Bay & Collab
First Partnership

Since the launch of theCareerSource and Collab First partnership , nine
Broadband Apprenticeship recruitment events have been held across the Tampa
Bay area from March through December 202%ollab First, a leading
telecommunications contractor, offers apprenticeship opportunities that can lead
to full-time employment with top industry partners.

Their program follows an earn-while-you-learn model, allowing participants to gain
valuable hands-on experience, build sustainable career paths, and achieve long-
term advancement in the telecommunications field.

Throughout these events, 138 job seekers engaged with the program, with 58
individuals advancing further in the recruitment process and 14 participants
successfully placed into apprenticeship roles.

Attendance steadily increased over the year, reaching its highest point on October
1, 2025, highlighting the growing impact and success of this partnership in
strengthening the broadband workforce pipeline and creating new career
opportunities for local talent.
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CEOQO Update

The 2024-2025 CareerSource Tampa Bay Annual Report marks the first year as a fully unified
Region 28, serving both Hillsborough and Pinellas Counties. CSTB now stands as the third-
largest workforce board in Florida, representing a region of more than 2.5 million potential career
seekers. CSTB also maintained our state-evaluated “A” grade, a testament to the dedication and
professionalism of our team. This report highlights the significant impact of our programs and
services across the region, such as:

34,950 Individuals Engaged

18,613 Individuals Assisted

4,430 Individuals Placed in Employment
7,219 Businesses Served

$30,635,000 Organization Budget

As we continue refining our post-merger operations, we remain focused on expanding our
regional impact, exploring new and alternative funding streams, and ensuring that CSTB remains
a trusted partner for every job seeker and employer we serve.

The report is available at the following link or QR code below:
https://online.flippingbook.com/link/831662/



https://online.flippingbook.com/link/831662/

GRAYROBINSON

Stephanie Marchman | stephanie.marchman@gray-robinson.com | D 352.283.1522
643 SW 4th Avenue, Suite 110, Gainesville, Florida 32601 | T 352.376.6400 | F 352.376.6484

MEMORANDUM

TO: CareerSource Tampa Bay Board of Directors

FROM: Stephanie Marchman, CareerSource Tampa Bay General Counsel
DATE: January 8, 2026

SUBJECT: Legal Services Summary and Litigation Report

The following is a summary of legal services provided to CareerSource Tampa Bay (“CSTB”) since November 12, 202E
Reviewed and provided legal advice regarding Board Agenda items; attend Board of Directors meeting.

Furnished legal services in connection with pending and potential litigation matters and provide related advice
and representation as required.

Responded to a writ of garnishment.
Pending litigation report:

A premises liability lawsuitRebecca Curry v. Tampa Bay Workforce Alliance, limcthe Circuit Court of the Sixth
Judicial Circuit in Pinellas County, Case No. 25-005608-Cl, was filed on October 7, 2025, which CSTB answered ol
November 5, 2025. Discovery is ongoing.

An employment lawsuitMiesha Lott v. Tampa Bay Workforce Alliance, Inc., D/B/A CareerSource Hillsborough
Pinellas(“CareerSource”), in the Circuit Court of the Thirteenth Judicial Circuit in Hillsborough County, Case Number
25-CA-002343, was served on CSTB on May 21, 2025. On June 10, 2025, CSTB filed a Notice of Removal to the Unite
States District Court in the Middle District of Florida, Case Number 8:25-cv-01509-WFJ-CPT. On June 17, 2025, CSTE
moved to dismiss the complaint for failure to state a claim upon which relief may be granted, and Plaintiff responded i
opposition to the motion. The magistrate judge has recommended that the district judge grant the motion in part ar
deny the motion in part. Both parties have objected to the magistrate judge’s recommendation. The parties are awaiti
a ruling from the district judge on the motion to dismiss. Discovery has been completed, and mediation is scheduled fi
January 13, 2026. This case is set for the June 2026 trial term.

A customer lawsuitShonda Redden-Drake v. Tampa Bay Workforce Alliance, Inc., D/B/A CareerSource Tampa Bay
(“CareerSource”), in the United States District Court for the Middle District of Florida, Case Number 8:25-cv-02012-
MSS-LSG, was served on CSTB on August 11, 2025. On August 29, 2025, CSTB filed its Answer and Affirmative
Defenses. The Court issued a Case Management and Scheduling Order on January 5, 2026 setting a jury trial for Ma
2027.

A premises liability lawsuitTakia Rhymes. Worknet Pinellas now known as Tampa Bay Workforce Alliance D/B/A
CareerSource Tampa Baw,the Circuit Court of the Sixth Judicial Circuit in Pinellas County, Case No. 25-002982-Cl,
was filed on June 4, 2025, which CSTB answered on July 3, 2025. The Plaintiff amended her complaint on August 2
2025. On September 22, 2025, CSTB filed its Answers and Affirmative Defenses. Discovery is ongoing.

Boca Raton | Fort Lauderdale | Fort Myers | Gainesville | Jacksonville | Key West | Lakeland
Melbourne | Miami | Naples | Orlando | Pensacola | Tallahassee | Tampa | Washington, D.C. | West Palm Beach

gray-robinson.com
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Consent Agenda Items

The Consent Agenda is intended to allow the WDB to spend its time on more complex items
and initiatives. Consent agenda items groups routine business and reports into one agenda
item which can be approved in one action, rather than filing motions on each item separately.
Board members may ask that an item be removed from the Consent Agenda for individual
consideration.

A. Approval of Minutes

1. November 20, 2025, Board of Directors meeting
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Consent Agenda Item
Board of Directors Minutes

R CareerSource Tampa Bay Board of Directors
pe ey Meeting Minutes

CareerSource Tampa Bay
11/20/2025
@ Hybrid Meeting: Location Zoom & 13805 58th St. N. Clearwater, FL 33760

Board Members

Present:

Belinthia Berry (remote), Robert Blount Il (remote), Scott Brooks (remote), Elisa Caro, Joseph
Eletto (remote), David Fetkenher (remote), Barclay Harless, Gary Hartfield, John Howell, Bob
Hyde (remote), Michael Jalazo, Dr. Cynthia Johnson (remote), Brian Mann (remote), Shawn
McDonnell (remote), Brian Nathan, Esther Sanni, (remote)Dr. Rebecca Sarlo, Elizabeth Siplin,
Roy Sweatman, Sophia West (remote), Kenneth Williams, Russell Williams (remote),
Commissioner Wostal (remote), Kenny Wooton (remote), Mercedes Young

Absent:
Mitch Allen, Don Blair, Elizabeth Gutierrez, Mark Hunt, Commissioner Latvala, April Neumann,

Don Noble, Jeremy Robinson, Ocea Wynn

CareerSource Tampa Bay Staff
Sheila Doyle, Keidrian Kunkel, Anna Munro, Tammy Stahlgren, Saleema Bennett (remote), Rich

Beynon (remote), Melissa Carroll, Jason Druding, Leondra Foster (remote), Chad Kunerth, Eric
Lott, Barry Martin, Michelle Moeller (remote), Lysandra Montijo (remote), Brittany Munyer
(remote), Brandon Pham, Doug Tobin, April Torregiante

Legal Counsel
Members: Stephanie Marchman (remote)

Others Present
Tameka Austin -Florida Commerce (remote), Amelia Campbell, Pinellas County Economic

Development (remote), Paul Casebolt, EDSI (remote), Ann Maria Grabetz, Hub International
(remote)

Hillsborough County Government
Present:

l|Page
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Members: Jonathan Wolf (remote)

IV. CEO Report (Presenters: Keidrian Kunkel)
V. The CEO report was included in the agenda packet. Keidrian Kunkel provided updates.
VI. General Counsel Update (Presenters: Stephanie Marchman)
The General Counsel report was in the board packet, and no questions were raised.
VII. Consent Agenda (Presenters: Barclay Harless)
A. Approval of Minutes
1. September 18, 2025, Board of Directors meeting
2. October 30, 2025, Human Resource Committee meeting
3. November 11, 2025, Ad Hoc Bylaws Committee meeting
B. Approval of Training Provider and New Programs
C. Approval of CSTB Co-Enrollment and Local Monitoring Policies
Motion:
To approve the Consent Agenda as presented.
Motion moved by David Fetkenher and motion seconded by Gary Hartfield.
Motion carried.
VIII.  Action/Discussion Iltems
A. PY'25/26 FloridaCommerce ICQ & Assessment
Motion:
To approve the 2025-2026 Internal Control Questionnaire and Assessment.
2|Page

Welcome, Roll Call and Introductions (Presenters: Barclay Harless)

Barclay Harless, Chair called the meeting to order at 10:03 a.m. There was a quorum
present.

Pledge of Allegiance (Presenters: Barclay Harless)

The Pledge of Allegiance was recited.

Public Comments

There were none.

10



Motion moved by Michael Jalazo and motion seconded by Gary Hartfield.
Motion carried.

B. Ex-Offender Agreement (Presenters: Anna Munro)
Motion:

To approve the Ex-Offender/Returning Citizen Workforce Training Program
Agreement.

Motion moved by Michael Jalazo and motion seconded by Gary Hartfield.
Motion carried.

C. Finance / Audit Committee
1. Action Items
a. Fiscal Year 2025/2026 Budget Modification #1
(Presenters: Sheila Doyle)

Motion:
To approve the Budget Modification as presented.

Motion moved by Michael Jalazo and motion seconded by Gary
Hartfield. Motion carried.

2. Committee Update

a. Expenditure Reports for the period ending September 30, 2025.
(Presenters: Sheila Doyle)

The Expenditure reports can be found in the agenda packet.
D. Human Resource Committee
1. Action Items

a. Employee Handbook Change

Motion:

To approve

(1) The Employee Handbook name change from CareerSource
Hillsborough Pinellas to CareerSource Tampa Bay, and

(2) The updated language to the Conflicts of Interest policy in the
Employee Handbook establishing a defined dollar value limiting
the acceptance of gifts to not exceed $25.00 in value.

3|Page
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Motion moved by Gary Hartfield and motion seconded by
Mercedes Young.
Motion carried.

Health Benefit Vendor Selection

The board reviewed the evaluation of health insurance options
following the merger. Staff dissatisfaction with the current UHC
plan was noted, and the HR Committee unanimously
recommended transitioning to Cigna, which offers lower rates,
additional perks, and a level-funded plan that could yield
savings.

Discussion included concerns about pharmacy benefit managers,
with suggestions to explore alternatives to reduce costs for
employees.

The board also discussed potential incentives from Cigna and
opportunities for collaboration among workforce boards to
improve negotiations and maximize resources.

Motion:

To approve the selection of CIGNA to provide Medical, Dental and
Vision Insurance Plans and UNUM to continue to provide Life
Insurance plans to CareerSource Tampa Bay for the 2026 Plan
Year.

Motion moved by Gary Hartfield and motion seconded by Michael
Jalazo. Motion carried. Mercedes Young voted Nay.

2. Committee Update (Presenters: Elisa Caro)

The Committee met on October 30, 2025, and reviewed and approved
updates to the Employee Handbook to reflect the new organizational
name and establish a gift acceptance limit of $25.

The Committee also reviewed proposals for 2026 Medical, Dental, and
Vision coverage and approved changing all three coverages to Cigna.

Ad Hoc Bylaws Committee

The Bylaws Committee met on November 10, 2025, to review proposed
changes, next steps, and the timeline.

The Committee unanimously approved four proposed changes to present to
the Board for Consortium consideration and approval.

12



5|Page

1. Action Items (Presenters: Dr. Brian Mann)

a.

Proposed Changes to CSTB Bylaws

There were four suggested amendments to the bylaws, which
included specifying the frequency board meetings, updating the
DBA name to CareerSource Tampa Bay throughout the
document, a proposal to remove the requirement that the
second vice chair be from a different county, and update the
reference of Conflict of Interest from section 9.3 to 10.3.

Motion:
To approve the recommended changes to bring forth to the
Consortium for consideration and approval.

Motion moved by Brian Nathan and motion seconded by Dr.
Rebecca Sarlo. Motion carried.

Youth Development Committee (Presenters: Esther Sanni)

The Committee met on November 6, 2026. The Committee recommended
approval of a unanimous proposal to add@pareerSource Tampa Bay Youth
Connectioraes the official year-round youth sub-brand, replaciagnpa Bay

Hires

It was also recommended that the summer youth program be formally branded
asCareerSource Tampa Bay Summer HRMparing Area Youth for Success),
replacing the previous nanieampa Bay Summer Hires

The next meeting is scheduled for February 12, 2026.

1. Action Items

a.

Youth Organizational and Program Naming Confirmation
(Presenters: Doug Tobin)

Motion:
To approveCareerSource Tampa Bay Youth Conneetsothe
official year-round youth sub-brand and the summer youth

program be officially branded &areerSource Tampa Bay Summer

PAYS.

Motion moved by Dr. Cynthia Johnson and motion seconded by
Kenneth Williams. Motion carried.

13



2. Committee Update

April Torregiante provided an update on the Youth Career Exploration
Grant, highlighting plans to expand services for youth aged 16 to 24
through various career exploration activities.

G. Workforce Solutions Committee
1. Committee Update

Presenter: Brian Mann

The Committee met on October 8 and approved policies on Co-
Enrollment and Local Monitoring, as well as adding 10 new training
programs from Access Computer Training to the Eligible Training
Provider List.

Approval of an application from South Florida Academy of Air
Conditioning was tabled pending further performance information.

The Committee also reviewed updates on the Training Provider
Scorecard, in-house recruitment and job fair activities, and performance
metrics for WIOA Primary Indicators and REACH through Q3 of PY24-25.
The next meeting is scheduled for January 7.

a. WIOA Primary Indicators of Performance: PY 2425 Q4 (Presenters:
Chad Kunerth)

IX. Information Items

There were no Information ltems.

X. Future Business

There was none.

XI.  Adjournment

The meeting adjourned at 11:20 a.m.
Minutes Submitted by Tammy Stahlgren, Executive Administrative Assistant.

6|Page
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Action Item
Related Party Contract - On-the-Job Training

Background:

Related Party

Local Workforce Development Boards (LWDBs) are required to comply with all requirements of

Section 445.007, Florida Statutes, prior to contracting with a board member, with an organization

represented by its own board member, or with any entity where a board member has any

relationship with the contracting vendor. This section mandates all LWDBs, entering a contract,
including contract renewal or extension, with an organization or individual represented on the

Board, must meet the following requirements:

a) Approve the contract by a two-thirds (2/3') vote of the Board, when a quorum has been
established.

b) Board members who could benefit financially from the transaction or who have any relationship
with the contracting vendor must disclose any such conflicts prior to the board vote on the
contract.

c) Board members who could benefit financially from the transaction or board members who have
any relationship with the contracting vendor must abstain from voting on the contracts; and

d) Prior to entering such contracts, contracts $10,000 or higher require Florida Department of
Commerce approval. Contracts less than $10,000 do not require approval but notification.

Required Forms
For each related party contract, CSTB must ensure the required forms are completed, date, executed

and certified prior to execution of the contract or incurring expenditures. The required forms follow
this action item.

Information

Related Party
Organization Name Board Member Estimated Contract Value

Evara Health Dr. Rebecca Sarlo $50,000 *

* On-the-Job training (OJT) for up to 10 eligible participants.

OJT is work-based training that provides eligible participants with knowledge or skills essential to the

full and adequate performance of an eligible job/occupation that are in demand in the local area,
appropriate for the program and included on the Targeted Occupations List or for an occupation for

which the employer has requested OJT. Goal of the OJT is to provide the participant with the skills

and experience needed to secure and retain unsubsidized employment. Employers are reimbursed
forupto 50% reiPEXUVHPHQW RI WKH SDUWLFLSDQWYV ZDJH DDW H> HWF
CSTB OJT cap is $5,000 per individual.

Recommendation: Approval to execute an On-the-Training contract with Evara Health ending
6/30/2026, contingent on FloridaCommerce approval.

15
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, Dr. Rebecca Sarlo CD ERDDG PHPEHU DQ HPS@RWHKRUMKH
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Aubeoca Sanks PLD. Dr Rebecca Sarlo
6LIQDWXUH RI %RDUG OHPEHU (PSOR\HH3ULQW 1DPH
01/12/2026
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"2ZQHUpP PHDQV D SHUVRQ KDW L@JWKHN RR QWWDKMBRIUQWHUHV
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
6DUC( &DUHHUG7DPS%D:RUNIR

MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON

&\SUH6WHBE XL +LOOVE WHICH I SERVE IS A UNIT OF:

CITY COUNTY Ity dhcounty 0 OTHER LOCAL AGENCY

7DPS)ORU NAME OF POLITICAL SUBDIVISION:
+LOOVEMQ3LQH&R X!
DATE ON WHICH VOTE OCCURRED T PSTION S
QO ELECTIVE d APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B - EFF. 11/2013 17
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.




APPOINTED OFFICERS (continued)

» A copy of the form must be provided immediately to the other members of the agency.

» The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
* You must disclose orally the nature of your conflict in the measure before participating.

* You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

I, 'U S5HEHFFI , hereby disclose that on -DQXDL , 20

(a) A measure came or will come before my agency which (check one or more)
inured to my special private gain or loss;

inured to the special gain or loss of my business associate, ;

inured to the special gain or loss of my relative, ;

[ inured to the special gain or loss of (YDUD + , by

whom | am retained; or

inured to the special gain or loss of , Which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:
5HODWHG SDUW\ FRQWUDFW YRWHWHKRUY 2WI

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

1/22/2026 Aibecca Sarls, PLD.

Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM 8B - EFF. 11/2013 DARE 9
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EXHIBIT C
CONTRACT INFORMATION FORM

This form is to disclose a conflict or potential conflict and to seek approval of a contraetriguakonflict or
potential conflict of interest of board members or employees. All requested informatguired. Failure to provide
complete information may result in disapproval of the contract.

I, Barclay Harless , hereby certify the following information regarding a contract that
was approved by a two-thirds (2/3) vote of a quorum of CareerSdarepa Bay (CSTB) and
ZLOO EH H[HFXWHG DQG LPSOHPHQWHG LPPHGL@WRPS @U VG RHUHPRHK W
445.007(11), Florida Statutes.

Identification of all parties to the contraétvara Health and CSTB

Contractor Name & Addresgvara Health - 14100 58th Street North, Clearwater FL 33760
Contractor Contact Phone Number27) 824-8181

Contract Number or Other Identifying Information, if apy25-0JT-026

Contract Term:Effective date thru 6/30/2026 (Will not auto-renew.)

Value of the Contract with no extensions or renewals exercigeslooo

Value of the Contract with all extensions and renewals exercised:

Description of goods and/or services to be provided under the Comraitie-Job Training (OJT)
Method of procurement for the contracted goods and/or services, if applicable:

Not applicable.

1DPH RI ERDUG PHPEHU RU HPSOR\HH ZKRVH FRQIOLRM FIRQOWUJHDEFMN R

two-thirds (2/3) votepr, Rebecca Sarlo

The nature of the conflicting interest in the contr&etployee of the organization

The board member or employee with the conflict of int(|:| |:|j did not (check one) attend the
meeting(s), including subcommittee meetings, at which the board discussed or voted to appronsatie co
If the board member or employee with the conflict of interest attended the meeting(s), includy
subcommittee meetings, at which the board discussed or voted on the contract, the board member or
employee abstained from voting.

| further attest that the following is being provided with this form:

a. A certified board membership roster listing all members on the board at the time oéthe tre approval of
the contract with a vote tally indicating attendance or absence at the meeting(s), includingstibeameetings,
and for those in attendance, the affirmative and negative votes and abstentions for each member.

b. Consistent with the procedures outlined in section 112.3143, Florida Statutes, the dated and exeatttefl confli
interest form that was submitted at or before the board meeting(s) in which a atsté telthe contract took
place, for board member/employee who has any relationship with the contracting vendor.

c. A draft copy of the related party contract and amendments, as applicable.

d. Documentation supporting the method of procurement of the related party contract, for contnazigitea
competitive selection / procurement process.

e. A copy of the board meeting and committee meeting minutes that document the discussion andéagproval
related party contract (including the name of the contractor and the value of the contracihufég must

clearly reflect the verbal disclosure of the conflict during the meeting.

| certify that the information above is true and correct.

Barclay Harless

Signature of Board Chairperson / Vice Chairperson* Print Name

Date

OXVW EH FHUWLILHG DQG DWWHVWHG WR E\ WKH ERDUGYV &KDLU R
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. ccsource
> % 0
$FWLRQ ,WHP
SHODWHG 3DUWY &ROWQBHWYV

%DFNJURXQG

Related Party

Local Workforce Development Boards (LWDBs) are required to comply with all requirements of
Section 445.007, Florida Statutes, prior to contracting with a board member, with an organization
represented by its own board member, or with any entity where a board member has any
relationship with the contracting vendor. This section mandates all LWDBs, entering a contract,
including contract renewal or extension, with an organization or individual represented on the
Board, must meet the following requirements:

D Approve the contract by a two-thirds (2/3¥) vote of the Board, when a quorum has been
established.

E Board members who could benefit financially from the transaction or who have any relationship
with the contracting vendor must disclose any such conflicts prior to the board vote on the
contract.

F Board members who could benefit financially from the transaction or board members who have
any relationship with the contracting vendor must abstain from voting on the contracts; and

G Prior to entering such contracts, contracts $10,000 or higher require Florida Department of
Commerce approval. Contracts less than $10,000 do not require approval but notification.

SHTXLUHG )RUPV

JRU HDFK UHODWHG SDUW\ FRQWUDF W L & @ %I RPUPAW DHUGIV KB A SW
H[HFXWHG DQG FHUWLILHG SULRU RR HJARNWLA®D HR[IS WEG L RQWM
IRUPV IROORZ WKLV DFWLRQ LWHP

,QIRUPDWLRQ

Related Party
Organization Name Board Member Contract Value
Abe Brown Ministries, Inc. Robert Blount $135,000

+LOOVERURXJK &RXQW\ ([ 2IIHQGHU 5HWXKWILALIQ & LIWIR HOI/P : B UL
SURYLGHV &DUHHUGBRXUFH 7DPSD %D\QXHWWOMK H UDEG 0D WAH RHR)
5HLQWHJUDWLRQ (GXFDWLRQ V&&S( WSIIRIGDFM DU WR KHOS H[ RIIHQGHF
DQG DFFHVV WKH UHVRXUFHV WKH\ QHHG UDR WWYXFFEBIEHGL VRKN ¢
SDUWQHUVKLS WR H[SDQG UH HQWU)\&RYG WIHRDWLIHQJ VA IDYL\FH
LQFDUFHUDWHG DQG IRUPHUO\ LQFDUBRUO WH\G DLRKG HWLHS S D B & XOFC
OLYHV $ FRQWLQXHG IRFXV KDV EHH{U6RPEFIE ROP S D RPRVWLNQD &L
IRU MRE VHHNHUV DQG HPSOR\HUY¥D UHRWWY DERE®WGHY DD DDIE@IHL
MRE SODFHPHQW DVVLVWDQFH FDUHHQERXRVOIOV QUU DJHYXPH F

S5HFRPPHQGD¥ISRIRYDO WR H[HFXWH DQ DJUHHPH@W,Q@EWW R EBHJ B¢
VHUYLFHV WR ([2IITHQGHUV WKURXJKRULGD&RRBRMULEH DE@WURY DO
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EXHIBIT D
DISCLOSURE AND CERTIFICATION OF
CONFLICT OF INTEREST IN A CONTRACT

1, Robert Blount a / an employee of the board (circle one) hereby
disclose that I, myself / my business / / OR “Other” (describe)

(circle one or more) could benefit financially from the contract described below:
Local Workforce Development Board: _CareerSource Tampa Bay - Region 28

Contractor Name & Address: Abe Brown Ministries, Inc. - 21 N 29th Street, Tampa, FL, 33605

Contractor Contact Phone Number: (813) 416-8202

Description or Nature of Contract: ExOffender Services

Description of Financial Benefit*: _Employee of organization

For purposes of the above contract the following disclosures are made: The contractor’s principals**/owners*+*:
(check one)

v | have no relative who is a member of the board or an employee of the board, OR

have a relative who is a member of the board or an employee of the board, whose name is:

The contractor’s principals*™*/owners*** is _I:I_is not (check one) a member of the board. If applicable, the
principal’s/owner’s name is: Robert Blount

Aobents Blocant
Robert Blount
Signature of Board Member/Employee Print Name
01/14/2026
Date

* “Benefit financially from a contract” means the special private financial gain to a member, a special private financial
gain to any principal which retains the member, the special private financial gain of the parent organization or
subsidiary of a corporate principal which retains the member or the special private financial gain to any member’s
relatives or business associate or to a board employee and such benefit is not remote or speculative.

*k “Principal” means an owner or high-level management employee with decision-making authority.

B “Owner” means a person having any ownership interest in the contractor.

NOTICE: CONFLICTS OF INTEREST REGARDING BOARD MEMBERS AND BOARD EMPLOYEES
MUST BE DISCLOSED PRIOR TO THE BOARD’S DISCUSSION OR VOTING TO APPROVE THE
CONTRACT. BOARD MEMBERS WHO BENEFIT FINANCIALLY OR BOARD MEMBERS OR
EMPLOYEES OF THE BOARD WHO HAVE A RELATIONSHIP WITH THE CONTRACTING VENDOR
MUST ABSTAIN FROM VOTING DURING THE PERIOD OF TIME THE VOTES ARE CAST, AND THE
CONTRACT MUST BE APPROVED BY A TWO-THIRDS VOTE OF THE BOARD WHEN A QUORUM HAS
BEEN ESTABLISHED. COMPLETION OF THIS FORM DOES NOT IN ANY WAY SUPERSEDE OR
SUBSTITUTE FOR COMPLIANCE WITH CONFLICT OF INTEREST DISCLOSURE REQUIREMENTS OF
SECTION 112.3143, FLORIDA STATUTES, OR SECTION 101(f), WIOA.
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
Blount, Robert CareerSource Tampa Bay
MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
4350 W. Cypress Steet Suite 850 Hillsborough WHICH I SERVE IS AUNIT OF:
cITY COUNTY acity X1 COUNTY 0 OTHER LOCAL AGENCY
Tam pa Florida 33607 NAME OF POLITICAL SUBDIVISION:
: Hillsborough and Pinellas County
DATE ON WHICH VOTE OCCURRED MY POSITION 1S
O ELECTIVE X APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B - EFF. 11/2013 22
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APPOINTED OFFICERS (continued)

* A copy of the form must be provided immediately to the other members of the agency.

« The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
* You must disclose orally the nature of your conflict in the measure before participating.

* You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

I, Robert Blount , hereby disclose that on January 22 ,20 26

(a) A measure came or will come before my agency which (check one or more)
inured to my special private gain or loss;

inured to the special gain or loss of my business associate, ;

inured to the special gain or loss of my relative, ;
X inured to the special gain or loss of ___Abe Brown Ministries, Inc. , by

whom | am retained; or

inured to the special gain or loss of , which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:
Related party contract votes for ExOffender contract with Abe Brown Ministries, Inc.

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

1/22/2026 Msbert: Blount

Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.
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7KLV IRUP LV WR GLVFORVH D FRQIOLFW RU BRGMWQDAD @ FRROFLPDW D
SRWHQWLDO FRQIOLFW RI LQWHUHVW RHBRDQI® PHPWE HRY RW WHPTSORAMH
FRPSOHWH LQIRUPDWLRQ PD\ UHVXOW LQ GLVDSSURYDO RI WKH FRQ\

, Barclay Harless KHUHE\ FHUWLI\ WKH IROORZLQJ LQIF
ZDV DSSURYHG E\ D WZR WKLUGYV YIBWpdB&R/ I(CSTBXRUXP RI &DUHHUG

will be executed and implemented immediately after receiving the State’s approval in compliance with section
JORULGD 6WDWXWHYV

,GHQWLILFDWLRQ RI D OAbe 8rbug Mirlistias, li¢.RNAZKTH FRQWUDFW

&R Q WUDFWRU 1DR Blown l\ﬁn@ri@s, WcH-¥1 W 29th Street, Tampa, FL, 33605

ERQWUDFWRU &GRQWERHFMsBKXKRQH 1 XPEHU

&ERQWUDFW 1XPEHU RU 2WKHU ,GbésW.di\LQJ ,QIRUPDWLRQ LI DQ\

& R Q W U D FeMiivd ditetdrfPor30/2026 (will not auto-renew.)

9DOXH RI WKH &RQWUDFW ZLWK QR HFIWHQVLRQV RU UHQHZDOV H[HUF
9DOXH RI WKH &RQWUDFW ZLWK DOONHM[WHQVLRQV DQG UHQHZDOV HJI
'"HVFULSWLRQ RI JRRGV DQG RU VHUYLF#BMenW RvEeH SURYLGHG XQGHU V
OHWKRG RI SURFXUHPHQW IRU WKH FRQWEDHWHG JRRGY DQG RU VHU
Not applicable.

Name of board member or employee whose conflict of interest required the board’s approval of the contract by

WZR WKLU G \kopert BlouhtR W H

7KH QDWXUH RI WKH FRQIOL FPhsieQ & cto@r Wdbldwimnktied Q WKH FRQWUDFW

7KH ERDUG PHPEHU RU HPSOR\HIL_ W[ JKH FRE&EN RRMM RDW QW 8 G HW KV
PHHWLQJ V LQFOXGLQJ VXEFRPPLWWHHGPRHWRWKNG DVMR ZKI FKRW K HVE
| WKH ERDUG PHPEHU RU HPSOR\HH ZLWE& WKH FERQWLIOFMWVR | LLFOKGH
VXEFRPPLWWHH PHHWLQJV DW ZKLFK W KROBRDFNG MKERK ERIDE & B H IRE
HPSOR\HH DEVWDLQHG IURP YRWLQJ

, IXUWKHU DWWHVW WKDW WKH IROORZLQJ LV EHLQJ SURYLGHG ZLWK
D $ FHUWLILHG ERDUG PHPEHUVKLS URVWHKUY QLLPWMLRIJ VDIOHD YPRAVP I HRUWDY
WKH FRQWUDFW ZLWK D YRWH WDOO\ LEWLRIWL QI ®AVOWBQGD §KE FRP
DQG IRU WKRVH LQ DWWHQGDQFH WKH DIILIRRDWRFK PHFRERYJIDWLYH
E &RQVLVWHQW ZLWK WKH SURFHGXUHV RXW®K®HGDMH GHFQGE RIQH F X'
LQWHUHVW IRUP WKDW ZDV VXEPLWWHGFRW RER\EHIBHADWHGERR WK A
SODFH IRU ERDUG PHPEHU HPSOR\HH ZKR K@V YOHQGRIDDWLRQVKLS Z
F $ GUDIW FRS\ RI WKH UHODWHG SDUWORRQWUDFW DQG DPHQGPHQ'
G 'RFXPHQWDWLRQ VXSSRUWLQJ WKH PHWKRG RR S FREXWUHPHOQW VRK LV
FRPSHWLWLYH VHOHFWLRQ SURFXUHPHQW SURFHVYV

H $ FRS\ Rl WKH ERDUG PHHWLQJ DQG FR PW LWKMWH G LR/HF M WV IQR QP DQ XGWD+
UHODWHG SDUW\ FRQWUDFW LQF O XGiL'QD OXKIHRQ DNPKH RA RAQKAHJ B R QYW U7OKF
FOHDUO\ UHIOHFW WKH YHUEDO GLVFORVXUH RI WKH FRQIOLFW GXUL

, FHUWLI\ WKDW WKH LQIRUPDWLRQ DERYH LV WUXH DQG FRUUHFW
Barclay Harless

6LIQDWXUH RI %RDUG &KDLUSHUVRQ 9LFH &KDLUSHUVRQ
'DWH

* Must be certified and attested to by the board’s Chair or Vice Chair.
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aH :
@ CareerSource
] 8, TAMPA BAY

$FWLRQ ,WHP

/DPSD %D\ :RUNIRUFH $OOLDQFH
5HTXLUHG &RPPXQLFDWLRQ DQG $FFHSWDQFH
BWDWHPHQW $XGLW
JRU WKH )LVFDO <HDU (QGHG -XQH

%DFNJURXQG

SHOPHQGHG DQG 5HVWDWHG %\ /DZV RI 7DF5ED, QdD\G REL
&DUHHUG6RXUFH +LOOVERURXIKZV3ILQMWMOKODV$XGLW &
UHVSRQVLELOLWLHY LQFOXGH EXMQIDODR Q RWFEBPPIHWIE
%RDUG DFFHSWDQFH RI WKH DQQXRNOSIQQDQAFXBGIOWD'X &
$UWLFOH 9,, 6HFWLRQ @

,QIRUPDWLRQ

7KH DXGLW ILUP -DPHV ORRUH &R F RP SOHPW M ® RRUH
ILQDQFLDO VWDWHPHQW DXGLW RI 7DOEDI®D\WRH N LR/
HQGHG -XQH

$W WKH FRQFOXVLRQ RI WKH DXGWW FWRHAXENXNGDWRU V
FKDUJHG ZLWK JRYHUQDQFH PDWWH X\ GV I BIWD MIXUWRH/ HR
VFRSH RI DXGLW SURFHGXUHV SHUIRMY® HRE KHLLD Q IO} LR
VXFK DV GLVDJUHHPHQWY ZLWK PDQDJBRIBQWLJIQKIAI
HVWLPDWHYVY WKDW DUHQTW FRPPXQQRDWHWHIPG QMWW [

(QFORVHG LV D FRS\ RI WKH UHTXLUHOG R BBOGQRMF MM E

UHSUHVHQWDWLYH IURP -DPHV ORRUH ZLOQD®WHV$XE
&RPPLWWHH

SHFRPPHQGDWLRQ

7KH )LQDQFH $XGLW &RPPLWWHH UHFRPPHE®V %DRF |
:RUNIRUFH $OOLDQFH ,QF $QQXDOWL@DQFKEQLOWEDW |
“XQH
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JAMESMOORE

January 22, 2026

Board of Directors,
Tampa Bay Workforce Alliance, Inc.

We have audited the financial statents of Tampa Bay Workforce Alliee, Inc. (“the Organization”) as
of and for the year ended June 30, 2025, and fssued our report thereon dated January 22, 2026.
Professional standards require that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated September 18; 2025, our responsibility, as described by
professional standards, is to form and express opir@boat whether the finandiatatements that have

been prepared by management with your oversightpaesented, fairly, in all material respects, in
accordance with accounting principlesngeally accepted in the United States of America. Our audit of

the financial statements does not relieve yomanagement of your respective responsibilities.

Our responsibility, as prescribed by professional stasdasdio plan and perform our audit to obtain
reasonable, rather than absolwssurance about whether, the financial statements are free of material
misstatement. An audit of financial statements inetudonsideration of the system of internal control
over financial reporting as a basis for designing auditggtores that are appropriate in the circumstances,
but not for the purpose of expressing.an.opinion‘on fieeteveness of the entity'mternal control over
financial reporting. Accordingly, asart of our audie considered the systemiaternal control of the
Organization solely for the purpose of determining our audit procedures atmpnovide any assurance
concerning such internal control.

We are also responsible’ for communicating significaatters related to the audit that are, in our
professional judgment, relevant to your respatigés in overseeing the financial reporting process.
However, we are not required to/design procesluior the purpose of identifying other matters to
communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistemith the planned scope and timing we previously communicated to
you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as apiateprour firm, and our network firms have complied
with all relevant ethical requirements regarding independence.

In order to eliminate threats to independence relatatbn-attest services that we provide you, we have
instituted a quality control review over all non-attest work. Also, in the engagement letter, we identified a
person within your organization withe skills, knowledge, and expertise to review our non-attest work
on your behalf.

26



Board of Directors,

Tampa Bay Workforce Alliance, Inc.
January 22, 2026

Page 2

Significant Risks Identified

Professional standards require that we, as auditorsideorssgnificant risks thaimpact the audit based
upon the nature of the organization and design our audit procedures to adequately address those risks. As
part of the audit process, we coresied the following significant risks:

€ Management override of internal controls isg@n#ficant risk due to its potential to impact all
financial statement accounts and disclesuiand facilitate fraud. Our responses to the
significant risk included incorporating aneelent of unpredictability in designing audit
procedures, obtaining an understanding of tloegss and related controls over journal entries
and other adjustments, testing journal entaesl other adjustments, reviewing significant
accounting estimates for evidence of manageniéas, and obtaining an understanding of
management’s rationale for angsificant and unusual transactions.

€ Improper revenue recognition is a significaigk due to the susceptibility of contribution
revenue being misstated due to fraud or not properly recognizing restrictions on revenue and
support. Our responses to the significant rigiuided substantive testing and examination of
support for selected transactions as well as performing an analytical review of revenue
balances at year end.

€ Use of restricted resources is a significant risk due to the potential to use restricted resources
for unallowed purposes. Restricted contributionsstranly be used to fulfill their restricted
purpose. Our response to the significargkrincluded reviewing revenue sources for
restrictions and for any suchrrestrictions we performed substantive procedures to test the use of
those restricted revenue sources.

Our audit was designed to adequately-address the ais&geand no issues were noted that impacted our
ability to render an opinion on‘the financial statements.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select as®elappropriate accounting policies. A summary of the
significant accounting policies adopted by the Orgditimais included in Note 2 to the financial
statements. There have been no initial selectioacobunting policies and no changes in significant
accounting policies or their application during 2025. iNatters have come to our attention that would
require us, under professional standards, torimfgou about (1) the methods used to account for
significant unusual transactions and (2) the effecsighificant accounting policies in controversial or
emerging areas for which there is a la€lauthoritative guidance or consensus.

Significant Accounting Estimates and Related Disclosures

Accounting estimates and related disclosures are agrahteart of the financial statements prepared by
management and are based on rgangnt’s current judgments. Those judgments are normally based on
knowledge and experience about past and currentseaad assumptions about future events. Certain
accounting estimates are particularly sensitive becau$eiofsignificance to the financial statements and
because of the possibility that fotuevents affecting them mayffér markedly from management’s
current judgments. We identified no sensitive accounting estimates which would have a material effect on
the financial statements.
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Board of Directors,

Tampa Bay Workforce Alliance, Inc.
January 22, 2026

Page 3

Financial Statement Disclosures

Certain financial statement disclosures involve sigaiit judgment and are particularly sensitive because
of their significance to financial statement uséree most sensitive discloes affecting Tampa Bay
Workforce Alliance, Inc.’s financial statementslate to subsequent events, disclosure of leases,
significant funding sources, and contingescin notes 2, 10, 12 and 13, respectively.

Significant Unusual Transactions

For purposes of this communicatigrpfessional standards require us to communicate to you significant
unusual transactions identified during our audit. Mntified no significant unusual transactions as a
result of our audit procedures.

Identified or Suspected Fraud
We have not identified or have not obtainefimation that indicates.fraud may have occurred.
Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealimigh management relating to the performance of the
audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional stalsdaso require us to accumulate all known and
likely misstatements identified during the audit, othbean those that we believe are trivial, and
communicate them to the appropriate level of management. Further, professional standards require us to
also communicate the effect.efiuncorrected misstatesmwetated to prior periods on the relevant classes
of transactions, account.alances, or ‘disclosurad, the financial statements as a whole and each
applicable opinion unit. See below for a summaryrforrected financial statement misstatements whose
effects in the current and prior periods, as detezthioy management, are imi@aal, both individually

and in the aggregate, to the financial statemekentas a whole. Uncorrected misstatements or matters
underlying those uncorrected misstatements could pallgrcause future-period financial statements to
be materially misstated, even though the unccetechisstatements are imtesal to the financial
statements currently under audit.

€ Adjustment to adjust the current year effeof FASB ASC 842, which would reduce net assets
by approximately $101,000, increase lease liabilities for operating leases by $196,000 and
increase right of use assets by $95,000.

In addition, professional standardguée us to communicate to you all material, corrected misstatements
that were brought to the attention of management as a result of our audit procedures. No such
misstatements were noted.

Disagreements with Management
For purposes of this letter, professional standarfisel@ disagreement with management as a matter,
whether or not resolved to our satisfaction, aaning a financial accounting, reporting, or auditing

matter, which could be significant to the Organizasofihancial statements or the auditor’s report. No
such disagreements arose during the course of the audit.
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Board of Directors,

Tampa Bay Workforce Alliance, Inc.
January 22, 2026

Page 4

Circumstances that Affect the Form aad Content of the Auditor's Report

For purposes of this letter, professional standards require that we communicate any circumstances that
affect the form and contef our auditor’'s reportWe identified no circumstances that affect the form
and content of the auditor’s repas a result of our audit procedures.

Representations Requested from Management

We have requested certain written representatioms fmanagement, which are included in the attached
letter dated January 22, 2026.

Management's Consultations with Other Accountants

In some cases, management may decide to ttomgln other accountants about auditing and accounting
matters. Management informed theat, and to our knowledge, there reeeno consultations with other
accountants regarding auditing and accounting matters:

Other Significant Matters, Findings, or Issues

In the normal course of our professional assaciation th#hOrganization, we generally discuss a variety
of matters, including the application of accounting @ptes and auditing standards, significant events or
transactions that occurred during the year, operatingregulatory conditions affecting the entity, and
operational plans and strategies thatsmay. affect ghs 0f material misstatement. None of the matters
discussed resulted in a condition to‘odention as the Organization’s auditors.

This report is intended solely for the informatiamdause of the Board of Directors and management of
the Organization and is notfintenddbe, .and should not pbased by anyone other than these specified
parties.

Very trulv vours,

C‘ﬁi«' Mw;’- (e-,P.-L-

JAMES MOORE & CO., P.L.
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careersourcetampabay.com

January 22, 2026

James Moore & Co., P.L.
2477 Tim Gamble Place #200
Tallahassee, FL 32308

This representation letter is provided in connection with your audits of the iahatetements of Tampa Bay
Workforce Alliance, Inc., which comprise the statements of financial posisiafi June 30, 2025, and the related
statements of activities, functional expenses, and cash flows for the year tednatithe related notes to the
financial statements, for the purpose of expressing an opinion on whether theafistements are presented
fairly, in all material respects, in accordance with accounting princiglesrglly accepted in the United States
RI $PHULFD 3*$$3°

Certain representations in this letter are described as being limited to ntiadtieere material. Items are
considered material, regardless of size, if they involve an omission stateiment of accounting information
such that, in the light of surrounding circumstances, there is a subdgiatinbod that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financiad.statement

We confirm that to the best of our knowledge and belief, having made such inquwiesassidered necessary
for the purpose of appropriately informing ourselves as of January 22, 2026:

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engjaigetter dated September
18, 2025, for the preparation and fair presentation of the financial statements in accordance with GAAP.

2. The financial statements referred to above have been fairly presented in accordance with GAAP and include
all proper classifications, required supplementary information, and note disclosure.

3. We acknowledge our responsibility for the design, implementation, and maintef#mesystem of internal
control relevant to the preparation and fair presentation of financial stateitmanése free from material
misstatement, whether due to fraud or error.

4. We acknowledge our responsibility for the design, implementation, and maintenantarafl control to
prevent and detect fraud.

5. With respect to the IRS form 990, lease liability calculation for FASB ASC 842, and gtiepaof the data
collection form, we have performed the following:

a. Made all management decisions and performed all management functions;

b. Assigned a competent individual to oversee the services;

c. Evaluated the adequacy of the services performed;

d. Evaluated and accepted responsibility for the result of the service performed; and

e. Established and maintained internal controls, including monitoring ongoing activities.

i 6U8UPUUU JPIPHERTNTRINGY rif AIGY isaniabeenter "EEYPOCO U U U
4350 West Cypress Street, Suite 875, Tampa, FL 33607
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6.

10.

11.

12.

13.

14.

15.

16.

17.

18.

) - i S i
JiavusuQuUUU O @A PARS AN T giamenicaniebeenterve SAVAVIVINIVINESIV Y. UL

The methods, data, and significant assumptions used by us in making accountiaggestitd their related
disclosures are appropriate to achieve recognition, measurement, or disclossiredsatiable in the context
of the applicable financial reporting framework.

Related party relationships and transactions have been appropriately accounted forclasdddia
accordance with the requirements of GAAP.

All events subsequent to the date of the financial statements and for which GAAP radjustisient or
disclosure have been adjusted or disclosed.

The effects of uncorrected misstatements are immaterial, both individuallinahd aggregate, to the
financial statements as a whole. The uncorrected misstatements are as follows:

X Adjustment to adjust the current year effects of FASB ASC 842, which wedilde net assets by
approximately $101,000, increase lease liabilities for operating leases by $196,000eas®iright
of use assets by $95,000.

The effects of all known actual or possible litigation and claims have dmseEunted for and disclosed in
accordance with GAAP.

With regard to items reported at fair value:

a. 7TKH XQGHUO\LQJ DVVXPSWLRQV DUH UHDVRQDEOH LQ®E QWK IB\Q
ability to carry out its stated courses of action.

b. The measurement methods and related assumptions used in determining fair value are appropriate in the
circumstances and have been consistently applied.

c. The disclosures related to fair values are complete, adequate, and in conformity with GAAP.

d. There are no subsequent events that require adjustments to the fair valuemestsuand disclosures
included in the financial statements.

$O00 DVVHWV DQG OLDELOLWLHYVY XQGHU WKH HQWLW\TV FRQWURO

Net assets presented in the statement of financial position are aptaigpriassified, and reclassifications
between net asset classes are appropriate.

,| DSSOLFDEOH ZH KDYH PDLQWDLQHG WKH FRRSRMLMG PR RARWR |
all donor restrictions.

7KH HQWLW\Y Vexerapt BtQWR V8 lddBurdteD [

The entity has disclosed all matters of taxation that are deemed to be reasonably uncertain induding, b
limited to, aggressive tax elections, the status or results of IRS exam#grovisions for unpaid unrelated
business income taxes and tax®el ILWYVY WR WKH H[WHQW WKDW WKHO HQYWDW® \QR
that its tax positions will be sustained upon IRS examination.

The basis used for the allocation of functional expenses is reasonable.

Internal controls over the receipt and recording of contributions are adequate.

4350 West Cypress Street, Suite 875, Tampa, FL 33607 31
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19.

There have been no cybersecurity breaches or other cyber events whose effects should bedcomside
disclosure in the financial statements, as a basis for recording a losgyenayinor otherwise considered
when preparing the financial statements.

Information Provided

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

P " £ 4 " ® 4
i eUSURUUUU (PrP P AR TS NER Y aamsnicanyabesnterne SAVOVIVIVIVIVIN Y, U

We have provided you with:

a. Access to all information, of which we are aware that is relevant to the prepaaatl fair presentation
of the financial statements, such as records, documentation, meeting minutes, and other matters;

b. Additional information that you have requested from us for the purpose of the audit; and

c. Unrestricted access to persons within the entity and others from whom you deteitmecessary to
obtain audit evidence.

All transactions have been recorded in the accounting records and are reflected in the $itsd@ciahts.

We have disclosed to you the results of our assessment of the risk tfiaativéal statements may be
materially misstated as a result of fraud.

:H KDYH SURYLGHG WR \RX RXU HYDOXDWLRQ RI WHKHOH QW FW XI&/L
significant conditions and events present, and we believe that our use oflheguiern basis of accounting
is appropriate.

We have identified and disclosed to you all information that we are aware of regaslarges, that have
occurred or are likely to have occurred, of fraud and noncompliance with provisiems@nd regulations
that have a material effect on the financial statements or other findaizEiaignificant to the audit objectives,
and any other instances that warrant the attention of those charged with governares, sghanunicated
by employees, former employees, vendors, regulators, or others.

We have identified and disclosed to you all information that we are aware dalinggerstances that have
occurred or are likely to have occurred, of noncompliance with provisions of contracts and grant agreement
that has a material effect on the determination of financial statement anmunther financial data
significant to the audit objectives.

We have no knowledge of any instances that have occurred or are likely to have occaforese dhat could
be quantitatively or qualitatively material to the financial statements or other finanaidiglaificant to the
audit objectives.

We have taken timely and appropriate steps to remedy fraud, noncompliance witlopsogfslaws,
regulations, contracts, and grant agreements, or abuse or waste that you have reported to us.

We have a process to track the status of audit findings and recommendations.

We have identified for you all previous audits, attestation engagements, and other studibtortiat audit
objectives and whether related recommendations have been implemented.

We have provided views on your reported audit findings, conclusions, and reconiorendet well as our
planned corrective actions, for the report, if applicable.

We have identified and disclosed to you all information that we are aweggastling allegations of fraud,
RU VXVSHFWHG IUDXG DITHFWLQJ WKH HQWLW\YV IVQDRBEPBO
employees, vendors (contractors), regulators, or others.

A 1
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32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

We have disclosed to you all known actual or possible litigation, claims, aassamnts whose effects
should be considered when preparing the financial statements.

‘H KDYH GLVFORVHG WR \RX WKH LGHQWLWWHRDWKIG I50QWWW UTNOUDM
transactions of which we are aware.

We have disclosed to you all communications from regulatory agencies concerning naaooenplth or
deficiencies in accounting, internal control, or financial reporting practices.

Tampa Bay Workforce Alliance, Inc. has no plans or intentions that may materially affect thegcaatyin
or classification of assets and liabilities.

We have disclosed to you all guarantees, whether written or oral, under which TampdoBdgrce
Alliance, Inc. is contingently liable.

We have identified and disclosed to you the laws, regulations, and provisions of contth@garat
agreements that could have a direct and material effect on financial statement amounts.

There are no:

a. Violations or possible violations of laws or regulations, or provisions afacis or grant agreements
whose effects should be considered for disclosure in the financial statemerdashasesfor recording a
loss contingency.

b. Unasserted claims or assessments that our lawyer has advised are probable of assentish fzend
disclosed in accordance with FASB Accounting Standards Codification (ASCLdBtingencies

c. Other liabilities or gain or loss contingencies that are required to be accrued or disclosed by ASC-450.
Tampa Bay Workforce Alliance, Inc. has satisfactory title to all ownedtasand there are no liens or
encumbrances on such assets nor has any asset or future revenue been pledgéerals exdlept as
disclosed to you.

We have complied with all aspects of grant agreements and other contraceategs that would have a
material effect on the financial statements in the event of noncompliance.

We have made available all relevant information about financial interests and contractual arrangément
related parties, de facto agents and other entities, including but not limiteditagaberning documents,
equity and debt instruments, contracts, leases, guarantee arrangements, and otk rciimaracts and
arrangements.
With regard to leases and implementation of FASB ASC 842 Leases:
a. Management has performed a comprehensive inventory of its existing contractefiaponpacts of

FASB ASC 842. All operating and/or finance leases existing at year-end or duringitideupeler audit

have been accurately and completely recorded andBORVHG LQ WKH &RPSDQ\TV ILQD
b. Appropriate practical expedients have been elected.

c. Short-term and related party leases are reflected completely and accurately.

Single Audit

43.

With respect to federal awards, we represent the following to you:

— % ,
8 U's U U U GMPFPHG R Fre A s Amerisaniabeenten etvpe| o O 0
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a. We are responsible for understanding and complying with and have complied wihulrements of Title 2
U.S. Code of Federal Regulations (CFR) Part 208form Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awa(tdsiform Guidance).

b. We are responsible for the preparation and presentation of the schedulendfitexee of federal awards in
accordance with the Uniform Guidance.

c. We believe the schedule of expenditures of federal awards, including its form and content, issferyeor
in accordance with the Uniform Guidance.

d. The methods of measurement or presentation have not changed from those used in the prior period.

e. We believe the significant assumptions or interpretations underlying the measunem@sentation of the
schedule of expenditures of federal awards, and the basis for our assumptions anretatiters, are
reasonable and appropriate in the circumstances.

ff.: H DUH UHVSRQVLEOH IRU LQFOXGLQJ WKH DXGLWRUDNY¥DJHERUY RC
document that contains the schedule and that indicates that the auditor has reported on sutthnnforma

g. We have identified and disclosed all of our government programs and relateitactiviiiect to the Uniform
Guidance compliance audit.

h. We have notified you of federal awards and funding increments that were reloefoseiDecember 26, 2014
(if any) and differentiated those awards from awards and funding increments receiveaften@ecember
26, 2014, and subject to the audit requirements of the Uniform Guidance

i. When the schedule of expenditures of federal awards is not presented with the aatit@dl fstatements,
we will make the audited financial statements readily available to the intersges of the schedule of
expenditures of federal awards no later than the date of issuancecyityef the schedule of expenditures
RI IHGHUDO DzZDUGY DQG WKH DXGLWRUVY UHSRUW WKHUHRQ

j- We have, in accordance with the Uniform Guidance, identified in the schedelge@fditures of federal
awards, expenditures made during the audit period for all awards provided by federal agémeifesrim of
grants, federal cost-reimbursement contracts, loans, loan guarantees, propertingirdinated surplus
property), cooperative agreements, interest subsidies, food commaodities,agipeopriations, and other
assistance.

k. We have provided to you our interpretations of any compliance requirements thabjaect &uvarying
interpretations.

. We have made available to you all federal awards (including amendments, if anygnandther
correspondence relevant to federal programs and related activities that have takestlplecleral agencies
or pass-through entities.

m. We have received no requests from a federal agency to audit one or more specdro®Basym major program.

n. We have identified and disclosed to you all amounts questioned and any known noncompliameedivitiott
and material compliance requirements of federal awards, including the results chwtheror program
reviews or stated that there was no such noncompliance. We also know ofancaastf noncompliance
ZLWK GLUHFW DQG PDWHULDO FRPSOLDQERKH BHUXRGHPRYHVUH ® FFR XU
report.

0. We have disclosed to you any communications from federal awarding agencies atitquags-entities
concerning possible noncompliance with the direct and material complianceeneenis, including
communications received from the end of the period covered by the complianceoaheitdate of the
DXGLWRUVY UHSRUW

' ) . ~ X -
feUsUTUUU O P FPH GRS R e nf aiha amerisanigbsentannay YPHUOUUUOUU 1
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p. We have made available to you all documentation related to compliance with theatidechaterial
compliance requirements, including information related to federal profgnancial reports and claims for
advances and reimbursements.

. Federal program financial reports and claims for advances and reimbursements are supihertsablxg and
records from which the basic financial statements have been prepared (and are prepdr&sis consistent
with the schedule of expenditures of federal awards).

o)

-

. The copies of federal program financial reports provided to you are true copiesreports submitted, or
electronically transmitted, to the respective federal agency or pass-through entity, as applicabl

s. We have monitored subrecipients, as necessary, to determine if they have expended subawards irecomplianc
with federal statutes, regulations, and the terms and conditions of the subaward and have met the other pass
through entity requirements of the Uniform Guidance.

—

. We have issued management decisions for audit findings that relate to fedarals we make to
subrecipients, and such management decisions are issued within six months of acceptance tofaperaudi
by the FAC. Additionally, we have followed up ensuring that the subrecipients tkavetlee appropriate
and timely action on all deficiencies detected through audits, on-site reviews, andedherthat pertain to
the federal award provided to the subrecipient from the pass-through entity.

u. :H KbYH FRQVLGHUHG WKH UHVXOWY RI VXEUHFLSLHQWVY DXGLWYV
books and records.

<

We have properly classified amounts claimed or used for matching in accovdémeelated guidelines in
the Uniform Guidance, as applicable.

w. We have charged costs to federal awards in accordance with applicable cost principles.

X. We are responsible for and have accurately prepared the summary schedoleanfdit findings to include
all findings required to be included by the Uniform Guidance, and we have providedtlyall waformation
on the status of the follow-up on prior audit findings by federal awarding agencies and pass-thibesgih ent
including all management decisions.

y. We have disclosed to you the findings received and related corrective actionsdiakeavious audits,
attestation engagements, and internal or external monitoring thatydiredlette to the objectives of the
compliance audit, including findings received and corrective actions takentfeoemd of the period covered
E\ WKH FRPSOLDQFH DXGLW WR WKH GDWH RI WKH DXGLWRUTfV UH

Z. The reporting package does not contain personally identifiable information.

aaWe have disclosed all contracts or other agreements with service orgasizatd disclosed to you all
communications from these service organizations relating to noncompliance at the togesniza

bb. We have disclosed to you the nature of any subsequent events that provide additional evtldeaspast
to conditions that existed at the end of the reporting period that affect norexoceptiuring the reporting
period.

In addition:

FF:H DUH UHVSRQVLEOH IRU XQGHUVWDQGLQJHGEHU bR P\&W DIVOXIWZH. W |
DQG WKH WHUPVY DQG FRQGLWLRQV RI IHGHRDODIPZDDQ® KBYDWB
DQG GLVFORVHG WR \RX IHGHUDO VWDWXWHV UHYXXZDW GRQWKDY
FRQVLGHUHG WR KDYH D GLUHFW DQG PDWHDLQOG (Z H IKDF"'\M R R PHSIDH
WKHVH GLUHFW DQG PDWHULDO FRPSOLDQFH UHTXLUHPHQWYV

4350 West Cypress Street, Suite 875, Tampa, FL 33607
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GGH DUH UHVSRQVLEOH IRU GHVLJQLQJ LPSOHPHQWQAPHRWGE G DD
PDLQWDLQHG HIIHFWLYH LQWHUQDO FR @WWKRIODNRYWBIRIY ERMSOH D QR E
WKDW ZH DUH PDQDJLQJ RXU IHGHUDO D ZDWHMX Q Q WIRFPG\D L D Q & HWZ
FRQGLWLRQV RI WKH IHGHUDO DZDUG WKDW RBUDBVKBONR PBRWH
KDYH EHHQ PDGH LQ WKH LQWHUQDO RYHUL FRIPI$ 6 DR@FH B Ul HRAWK H (
LQFOXGLQJ DQ\ FRUUHFWLYH DFWLRQ WDNHQ E\ ANYDD B BHBDW AL
ZHDNQHVVHV LQ LQWHUQDO FRQWURO RYHU FRPSOLDIGFE\KBKH

DXGLWRUVY UHSRUW

eeWe are responsible for and have accurately completed the appropriate sectienBatiat Collection Form
and we are responsible for taking corrective action on audit findings of theliance audit and have
developed a corrective action plan that meets the requirements of the Uniform Guidance.

Sheila Doyle, SVP, Chief Financial Officer

Anna Munro, VP, Fiscal and Administrative Compliance
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J)LQDQFLDO 6WDWHPHQW 6XSSOHPHQWDO ,QIRUPDWLF
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7$03% %$< :25.)25&( $//,$1&( ,1&
7DEOH RI &RQWHQWYV

3DJH

,QGHSHQGHQW $XGLWRUVYT 5HSRUW
J)LQDQFLDO 6WDWHPHQWYV

BWDWHPHQW RI )LQDQFLDO 3RVLWLRQ

6WDWHPHQW RI $FWLYLWLHYV

BWDWHPHQW RI )XQFWLRQDO ([SHQVHV

BWDWHPHQW RI &DVK )ORZV

1RWHV WR )LQDQFLDO 6WDWHPHQWYV
6XSSOHPHQWDO ,QIRUPDWLRQ

6FKHGXOH RI ([SHQGLWXUHV Rl )HGHUDO $ZDUGYV

1IRWHV WR 6FKHGXOH RI ([SHQGLWXUHV RI )HGHUDO $ZDUGV
5HIXODWRU\ 5HSRUWYV

,QGHSHQGHQW $XGLWRUVY 5HSRUW RQ ,QWHUQDO &RQWURO 2
DQG RQ &RPSOLDQFH DQG 2WKHU ODWWHUV %DVHG RQ DQ $XG
3HUIRUPHG LQ $FFRFDIFHOIL WXGLWLQJ 6WDQGDUGYV

,QGHSHQGHQW $XGLWRUVY 5HSRUW RQ &RPSOLDQFH IRU (DFK
DQG 5HSRUW RQ ,QWHUQDO &RQWURO RYHU &RPSOLDQFH LQ $
8QLIRUP *XLGDQFH

6FKHGXOH RI )LQGLQJV DQG 4XHVWLRQHG &RVWV + )HGHUDO $
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7$03% %$< :25.)25&( $//,$1&( ,1&
6WDWHPHQWYV RI )LQDQFLDO 3RVLWLRQ
<HDU (QGHG -XQH

2025
Assets
Current assets:
Cash and cash equivalents $ 1,863,
Board designated - cash 706,8
Grants receivable 2,898,5¢
Accounts receivable 77,63
Prepaid expenses 806,5!
Total current assets 6,353,1'
Noncurrent assets:
Investment held by others 26,7
Property and equipment, net 256,0
Operating lease right-of-use asset, net 1,197
Total noncurrent assets 1,480,3
Total assets $ 7,833,5¢
Liabilities and Net Assets
Current liabilties:
Accounts payable $ 899,3€
Customer payable 249,00
Service provider payable 19,52
Related party payable 132,2¢
Accrued expenses 509,1:
Accrued personal time off 706,8¢
Refundable advances 2,744.9
Current portion of operating lease liability 392,7
Total current liabilties 5,653,83.
Long-term operating lease liability, less current portion 766,536
Total liabilties 6,420,37C
Net assets:
Without donor restrictions 1,413,21
Total net assets 1,413,2:
Total liabilties and net assets $ 7,833,F

7KH DFFRPSDQ\LQJ QRWHV WR WKH ILQDQFLDO VWDWHPHQWYV I
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7$03$ %S$< :25.)25&( $//,$1&(

y1&

6WDWHPHQWYV RI $FWLYLWLHYV

<HDU (QGHG -XQH

Net assets without donor restrictions
Grants
Federe
Loca
Contribution and sponsorship
Other
Unrealized gain on investment held by others

Total Revenues

Expenses:
Program services
Workforce development
Supporting services
General and administrative
Total Expenses

Changes in net assets without donor restrictions

Net assets at beginning of year

Net assets at end of year

7KH DFFRPSDQ\LQJ QRWHV WR WKH ILQDQFLDO VWDWHPHQWYV I

2025

24,001,545
1,354,951
27,5
231,790

1,

25,617,529

23,631,5¢

2,016,6

25,648,1¢

(3

1,443,

1,413,
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7$03% %$< :25.)25&( $//,$1&(
BWDWHPHQW RI )XQFWLRQDO ([SHQVHV
<HDU (QGHG -XQH

Salaries

Retirement

Payroll taxes and fringe

Staff training and education
Accounting and professional
Community outreach
Communications

Office expenses

Licenses, dues and other fees
Other

Occupancy

Travel

Meetings and conferences
Insurance

Contract labor

Service provider

Customer training and related costs
Depreciation

Total expenses

7KH DFFRPSDQ\LQJ QRWHV WR WKH ILQDQEWD/ODWHPWE WHQWV

y1&

Workforce General and

Development Administrative Totals
$ 10,325,352% 1,161951% 11,487,303
661,291 78,944 740,235
2,147,777 182,066 2,329,843
17,931 4,684 22,615
679,165 324,401 1,003,566
271,436 - 271,436
196,080 12,714 208,794
711,321 62,781 774,102
32,512 15,297 47,809
1,176 - 1,176
1,769,647 96,437 1,866,084
144,639 18,398 163,037
130,646 11,493 142,139
184,952 15,779 200,731
839,195 31,655 870,850
393,887 - 393,887
5,061,356 - 5,061,356
63,192 - 63,192
$ 23,631,55% 2,016,600 $ 25,648,155
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7$03% %$< :25.)25&( $//,$1&( ,1&
BWDWHPHQW RI &DVK )ORZV
<HDU (QGHG -XQH

2025

Cash flows from operating activities:

Change in net assets $ (30,6
Adjustments to reconcile change in net assets
to net cash provided by (used in) operating activities:
Depreciation 63,192
Changes in assets and liabilties:

Increase in grants receivable (1,750,
Decrease in accounts receivable 16,
Increase in prepaid expenses (169,
Increase in accounts payable 244 ¢
Decrease in customers payable (314,
Decrease in service provider payable (232,
Increase in related party payable 119,
Increase in accrued expenses 34,
Increase in accrued personal time off 118
Decrease in deferred revenue other 5,
Increase in refundable advances 1,963,
Increase in lease liabilties 9,6(
Net cash used in operating activities (38,¢

Cash flows from investing activities:
Purchase of investments (2,3
Net cash used in investing activities (2,3
Net decrease in cash, cash equivalents, and restastd (41,01¢
Cash, cash equivalents, and restricted cash at mepofnyear 2,611,43"
Cash, cash equivalents, and restricted cash at ee@of y $ 2,570,41¢

7KH DFFRPSDQ\LQJ QRWHV WR WKH ILQDQFLDO VWDWHPHQWYV I
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1IRWH  1$785( 2) 25*$1,=$7,21 $1' 385326

(ITHFWLYH -XO\ 7DPSD %D\ :RUNIRUFH $OOLDQERQ ,@¥F SBRIWI H
5HLPDJLQLQJ (GXFDWLRQ DQG &DUHHU +HOS 5($&+ $FW WR IRUP D Qt

7DPSD %D\ :RUNIRUFH $OOLDQFH ,QF GRLQJ EXVLQHVV DV &DUHHUBR
DQG ILVFDO HQWLW)\ IRU WKH ORFDO ZRUNIRRIFRXGK YOHOR S PO HWOD Y HD
RQH Rl WZHQW\ RQH /RFDO :RUNIRUFH 'HYHORSPHQWR B RDKHG B HXOH /K
SODQQLQJ PRQLWRULQJ DQG DGPLQLVWUDWLRQ RI WKH IROORZLQJ JI
x 7THPSRUDU\ $VVLVWDQFH IRU 1HHG\ )DPLOLHV

X 6XSSOHPHQWDO 1XWULWLRQ $VVLVWDQFH 3URJUDP

X (PSOR\PHQW 6HUYLFH &OXVWHU :DJQHU 3H\VHU OLOLWDU\REDROXVH
9HWHUDQV (PSOR\PHQW 5HSUHVHQWDWLYH 3URJUDP
SHHPSOR\PHQW 6HUYLFHV DQG (OLJLELOLW\ $VVHVVPHQW

7UDGH $GMXVWPHQW $VVLVWDQFH

'RUNIRUFH ,QQRYDWLRQ D QG LA/SSRRADMMIE WR USNFAU B Q@ BOIYR X W K
1DWLRQDO 'LVORFD YRV HULMHU2 SURQ® 5SHFRYHU\ DQG +XUULFDQH +

X X X X

1RWH 6800$5< 2) 6,*1,),&$17 $&&2817,1* 32/,&,(6

7KH IROORZLQJ LV D VXPPDU\ RI WKH VLIQLILE®QWZKE FR X0J WHFW WK E LD
ILQDQFLDO VWDWHPHQWYV

%DVLV RI $FFRXQWLQJ

&67% IROORZV WKH SURYLVLRQV RI WKH )LQDQFLDO $FFRRGWL® D V8 M
3)$6% $6& DQG WKH VWDQGDUGV RI |L QOUIMLPL] DWHSRRIMVD @ JG IHRWUF Q RE
L, QVWLWXWH RI &HUWLILBGXKEOL EXLFEAR XRW DRW V RSF BRIBRGLLY JX0J DADKHI
VWDWHPHQWY DUH SUHSDUHG RQ WKH DFFUXDO® &DN4\D BRH MFKEHR XIQI\S U E
PDQDJHPHQW DQG LQFOXGH MXMW HRDWHWV REHOPRXOWD WDHBHDVRQDEOH

%DVLV RI 3UHVHQWDWLRQ
I1HW DVVHWYV Rl &67% DQG FKDQJHVY WKHUHLQ DUH FODVVLILHG DQG U

X 1HW DVVHWYV ZLWKRXW HNR QR YV HWW WEKIDARW DRIRIVORW VXEMHFW WR GR
X 1HW DVVHWYV ZLWK GR®YRLVYVHWWWBMREW WR GRQRU LPSRVVWGE K HYV
DWKRVH WKDW ZLOO EH PHW HLWKHU E\ PMKIHRQ & R) RLL 18 SRYGE R W
SHUSHWXDO LQ QDWXUH ZKHUH WKH GRQRU VWLSXODWHV WKRVH U

$00 RWKHU UHYHQXHVY DUH UHSRUWHG DV ILRM¥URIQW K\Q © & VQVHXW B VR
LV OLPLWHG E\ GRQRU LPSRVHG UHVWULFWLR QW V(EZ3RKRKWDERIQURHIS
*DLQV DQG ORVVHV RQ DVVHWY RU OLDEL®Q@RDWQLHIW DU WHWAS B UW K RSX D\
XQOHVV WKHLU XVH LV UHVWULFWHG E\ H[SOLFHW B RDHRW W IMLVS K IRV
LH WKH GRQRU VWLSXODWHG SXUSRVH KD W GDBSI\OH ICX BED® GHHGS BOQVA
UHOHDVHG IURP UHVWULFWLRQV

&67% UHSRUWV FRQWULEXWLRQV UHVWULFWW&REKWGEBRRRYV DMVMQU

UHVWULFWLRQV H[SLUH WKDW LV ZKHQSBWHNUSBXW/W HE LW QPIHY UHV
UHSRUWLQJ SHULRG LQ ZKLFK WKH UHYHQXH LV UHFRJQL]HG
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1RWH 6800%$5< 2) 6,*1,),&%$17 $&&2817,1* 32/,&,(6 &RQWLQXHG
8VH RI (VWLPDWHYV

7KH SUHSDUDWLRQ RI ILQDQFLDO VWDWHPHQW Y Q Q\ CCFFFFRHSADHDG M  MIAKK
RI $PHULFD UHTXLUHV PDQDJHPHQW WR PDNH FHYWWA P DYV HNH DRIGN B &\
GLVFORVXUHV $FWXDO UHVXOWV FRXOG GLIIHU IURP WKRVH HVWLPDYV

&DVK DQG &DVK (TXLYDOHQWYV

JRU SXUSRVHV RI UHSRUWLQJ FDVK IORZV DHH RRHBERKVY VRV OHWK DQ R
FDVK HTXLYDOHQWYV &DVK GHVLIQDWHG WR IXIQRGNBEBFBBEWIG LSO WK W/ LCF
VWDWHPHQWY RI ILQDQFLDO SRVLWLRQ

*UDQWY 5HFHLYDEOH

&67%TV JUDQWYV UHFHLYDEOH FRQVLVW RI DPRXBWVRW RJ & B QWWF BDIOQYAH O
&67% FRQVLGHUV LWV UHFHLYDEOHV WR EWLR(D OR F XQG®G R PW HE WH. E ®HF
PDGH LQ WKH DFFRPSDQ\LQJ ILQDQFLDO VWDWHPHQWYV

$FFRXQWYV 5HFHLYDEOH

%DVHG RQ KLVWRULFDO FROOHFWLRQV &67% WHBQH YOHW -XEAR XQWYV Ut
SURYLVLRQ IRU XQFROOHFWLEOH DPRXQWY KDV EHHQ PDGH LQ WKH D

3UHSDLG ([SHQVHYV
3UHSDLG H[SHQVHV FRQVLVW RI SUHSDLG UHQW LQVXUDQFH VHUYLF
,QYHVWPHQW +HOG E\ 2WKHUYV

&67% HVWDEOLVKHG DQ $JHQF\ 5HVHUYH )XQG $5) DW&ERPPWRLMRQB
QRQ HQGRZPHQW XQUHVWULFWHG IXQGV &)7% GRHV QR VH\KWUY HF WD W
DVVHWV 7KH DVVHWV RI WKH $5) DUH LQYHVWHG DHFAHRUYGINVQTXWR V&N TE
GHWDLOLQJ WKH FRQWULEXWLRQV GLVWULEY%WDRQVWKQGEUPZURABG W QR
HDFK FDOHQGDU \HDU FRQWLQJHQW XSRQ DSSURWDO E\ RIQ&B % U% R WU
'LUHFWRUV ,Q DFFRUGDQFH ZLWK JXLGD QFKHOHOBDWHMHE RIUR DF EJDXQLVR
RI DQRWKHU RUJDQL]DWLRQ ZKLFK VWDWHYV WK D V8 RRILIWQ DBV ER 8 WX
WKHPVHOYHYV DV EHQHILFLDULHY DQG KDV QRW[SHRYWWH ® QY® WLHFRAHSG
LQ WKH VWDWHPHQW RI ILQDQFLDO SRVLWLRQ DW IDLU YDOXH DV LQY

3URSHUW\ DQG (TXLSPHQW

3URSHUW\ DQG HTXLSPHQW DUH VWDWHG DWXH+RDW GD\8MUFIKDN FIEL RN
'HSUHFLDWLRQ LV UHFRJQL]JHG RYHU WKH HMWLWRWHE HKY HHOU D URH
HTXLSPHQW XVLQJ WKH VWUDLJKW OLQH PHWKWBG )RVUHOHD \OHKRQAE E
ILIWHHQ \HDUV RU WKH OHVVHU RI W®&B \@KH VRV UDK H KW DOH @ HR B HOVHKIR\
SURSHUW\ OHVV WKDQ DUH H[SHQVHG ZKHQ SXUFKDVHG

,Q WKH HYHQW RI GLVSRVDO RI SURSHUW\ DQG HTXLSP HFBWID PDXIBHH G
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1RWH 6800$5< 2) 6,*1,),&$17 $&&2817,1* 32/,&,(6 &RQWLQXHG
3URSHUW\ DQG (TXLSPHQW &RQWLQXHG

UHTXLUHG WR UHWXUQ WKH SURSHUW\ DQG HTRYEB6 HDRVGLR SRRR/H IKIQVE k
HTXLSPHQW $GGLWLRQDOO\ WKH SURFHHGV IURP DQ\ GLVSRVDO RI S
WKH UHVSHFWLYH IXQGLQJ VRXUFH

SHUVRQDO 7LPH 211

&67% HPSOR\HHV DUH HQWLWOHG WR SHUVRQBPSWRRPHRIW BTXGC BWX H\
LV DFFUXHG ZKHQ HDUQMEH SRUVRHG DV DFFUXHG SHUVRQDO WLPH RII
DW -XQH

&XVWRPHU 3D\DEOH

&67% SURYLGHY HOLJLEOH SDUWLFLSDQW\Q RFRYXEDWRRQWUWK QR J KL (
7UDLQLQJ ,:7 2Q WKH -RE 7UDLQLQJ 2-7 DQGG¥F®STUDLRQRO $MNAR.
'LWK DQ 2-7 D ORFDO HPSOR\HU SURYLGH\DRBQRUKKRMR B \WISRDALQLIQRIQI R
WDUJHWHG RFFXSDWLRQ OLVW &67% UHLREXWNH \2 W KWMUHDR R R\H BRNRW
HOLJLEOH SDUWLFLSDQWY D SUH HVWDEOL\DHIQE QIPBYRW RPVX SCRQY L ¢
WUDLQLQJ SURYLGHUV WR TXDOLI\ IRU RAKAX SRW DRQINUW R DDA G UMK UR )
WUDLQLQJ LV GHYHORSHG ZLWK DQ HPSOROKWH R Z RPIS IGRRAFK P \DR FHLLDN
HPSOR\HHV E\ DVVLVWLQJ WKHLU ZRUN HUVHWDR B WAL R\P QWM  @EHRR/N
WUDLQLQJ VHUYLFHV UHFHLYHG EXW QRW SDLGUBAH®IDX ENVWRPHUWR
VWDWHPHQW RI ILQDQFLDO SRVLWLRQ

6HUYLFH 3URYLGHU 3D\DEOH

&67% XWLOL]HV WKH UHLPEXUVHPHQW PHWKRRHW RRSD \ SLDNV ¥ H\QHAU Y. VFRID
FDOHQGDU GD\V DIWHU UHFHLSW RI WKH ELOOWQR X GONVNQ&G 1% UPBWI
IRU SD\PHQWY UHFHLYHG EXW QRW SDLG DV Rl -XQHSURYLGWR® \8D DIHE
VWDWHPHQW RI ILQDQFLDO SRVLWLRQ

SHYHQXH 5HFRJQLWLRQ

$ VLIQLILFDQW SRUWLRQ RI &67%TV UHYHQ X HE XV VGHHIQWA GHIGHRED DX DA
FRQWUDFWY DQG JUDQWY ZKLFK DUH FRQGLWLRQH®K3BQHQHHVPILDQC
TXDOLI\LQJ H[SHQVHV $PRXQWV UHFHLYHG DUH UHFRHQG]HNGX D VRHIH @ H
ZLWK VSHFLILF FRQWUDFW RU JUDQW SERYWNVQR X DHRRX QW A [SHIFHELLWY
DUH UHSRUWHG DV UHIXQGDEOH DGYDQFHV LQ WKH VWDWHPHQW RI IL

)XQFWLRQDO $OORFDWLRQ RI ([SHQVHYV

7TKH FRVW RI SURYLGLQJ &67%TV YDULRXV SURJUDRFPDQG]R® KRHU DV KS
EDVLV LQ WKH VWDWHPHQW RI DFWLYLWLHWO'DWHRWSHRHDWPH \& BUW O
GLUHFWO\ VKDUHG KDYH EHHQ DOORFDWHG WR SURJUHIAWVFWBIGHW RX DR
LQGLUHFW FRVWV XWLOL]JLQJ WKH FRVW D @ ORRDW/NNMRKH FPEHIWKKIHG | L X ¥ DG
HQGLQJ - XQHWXSSRUWLQJ VHUYLFHYVY LQ WKH VWDWHPHQW RF DWWGE YBRW
GLUHFWO\ DQG LQGLUHFWO\ WR WKH 2UJDQL]DWLRQTV SURJUDPV 6XS
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1RWH 6800%5< 2) 6,*1,),&%$17 $&&2817,1* 32/,&,(6 &RQWLQXHG
JXQFWLRQDO $OORFDWLRQ RI ([SHQVHV &RQWLQXHG

DQG DGPLQLVWUDWLYH IXQFWLRQV RI DOO SURMWINDHPK LYROIRBUWJ V,H
7HFKQRORJ\ ODQDJHPHQW ,QIRUPDWLRQ 6\WWHPV FXDFRQGW2AQID @R
WUDLQLQJ DQG GHYHORSPHQW DFWLYLWLHYV

,QFRPH 7D[HV

&67% LV D QRW IRU SURILW FRUSRUDWLRQ XQHIHB SMK HJR P Z¥ GRH UMDIOH L
XQGHU 6HFWLRQ F RI WKH ,QWHUQDO 5HYH@XW &RG HV IV[OMW L@\ HR
EXVLQHVV LQFRPH XQGHU FHUWDLQ FLUFXP\LWD QR Y W C&[6{A% ZE ML H M M §
EXVLQHVV LQFRPH +RZHYHU VXFK VWDWXV LV VXEMWKWM WIROLRWHEHG G
UHWXUQV E\ WKH DSSURSULDWH WD[LQJ DXWKRULWDRWVYR 67 HFRPIR .
7D[H%6& ~ $ FRPSRQHQW RI WKLV VWDQGDUG SUHVFR\EIHVL R Q\H AR
H[SHFWHG WR EH WDNHQ LQ D WD[ UHWXUQ )RU WKRVH EHQHILWV WR
EH VXVWDLQHG XSRQ H[DPLQDWLRQ E\ WD[LQJ D XWW RIUQGV ISHH\Q D86V 26H\
ZLWK WD[ SRVLWLRQV XQGHU WKLV VWDQGDUG DV D PRARFRQWEWURI A
PDWHULDO LPSDFW RI WKH DSSOLFDWLRQ RI WKLNTWWDBG EV GQWH U\
BHUYLFH UHJXODWLRQV WKH 2UJDQL]DWLRQ DQ®RD@BP SMOHWRE )@BR
ZLWK WKH ,QWHUQDO 5HYHQXH 6HUYLFH 7D[MHFWXWR\H[RPLYBPOMW SR \E

SHWLUHPHQW 30DQ

7KH SURYLVLRQ IRU HPSOR\HU FRQWULEXWLRQ FRWWYL EXWIHFRW GHG
WKH\ DFFUXH

/IHDVHV

&67% OHDVHV RIILFH HTXLSPHQW DQG FRPPHUEL D@ DXLOIBQIHP M S DVF
LQFHSWLRQ 2SHUDWLQJ OHDVHV DUHRUNI®HF28H ® \DWH I/VQDRSH R & MU W
RQ &67% TV VWDWHPHQWY RI ILQDQFLDO SR\ WARQX \Bid 8DV X ® @/HUOHN ISQ.
WHUP DQG OHDVH OLDELOLWLHYV UHSUHVHQW \&EYY NYRRE® K HDOH. R\DHW
528 DVVHWV DQG OLDELOLWLHY DUH UHFRJCQHVYHG D W FGR®PH HRQ FOHHPIIVHWS
OHDVH WHUP $V PRVW RI &67%fV OHDVHV GRVQRKH SWRML GHH B QU DS
LQIRUPDWLRQ DYDLODEOH DW FRPPHQFHPHRIMWOEDWH $D\BHOWAW PLIQH @
528 DVVHW DOVR LQFOXGHV DQ\ OHDVH SD\PHQWYVPOBBVB QWS HH[ED PE
RSWLRQV WR H[WHQG RU WHUPLQDWH W&G7 @ HD\DH ZH{HQ ALW H. WK B B/VRE
IRU OHDVH SD\PHQWV LV UHFRJQL]HG RQ D& &MANNVL OK\WW VO Q B UEHDAPLH/Q RN
DQ\ PDWHULDO UHVLGXDO YDOXH JXDUDQWHHYV RRQR\DUNDHWAD @& RJ HBVHWWLE
TXDOLI\ DV D OHDVH &67% FRQVLGHUV IDFWROQO® RXRK B WLJIKWVKD R R
WKURXJK H[FOXVLYLW\ LI LW FDQ GLUHFW W KHR X \DHD & | | /X HZ KOD/W HO/X LES
ZLOO EH XVHG DQG LI WKH OHVVRU KDV VX ER/IMWDWHA XY W/ X/E T Q/ILIW K BVQ
DOORFDWLQJ FRQVLGHUDWLRQ LQ WKH FRQW U BIPW HWRR WX RIQHHSAD\U B.\W/ 7
VWDQGDORQH SULFHV RI WKH OHDVH DQG QRQ OWH DWH KRMSR QH @WD L
VWDQGDORQH SULFH IRU D FRPSRQHQW KDVKDRWDIXOBRPWQRRY F DU UBIH
MXGJPHQW
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1RWH 6800$5< 2) 6,*1,),&$17 $&&2817,1* 32/,&,(6 &RQWLQXHG
BXEVHTXHQW (YHQWYV

&67% KDV HYDOXDWHG HYHQWY DQG WUDQVDHWDRRWNKH RUQPRW HLQW IVINC
-DQXDU\ WKH GDWH WKH ILQDQFLDO VWDWHPHQWY ZHUH DYDLC

IRWH (675,&7,216 21 &$6+ $1' &$6+ (48,9%/(176

7KH IROORZLQJ WDEOH SURYLGHYV D UHFRQFLOLDWLRHG ~ZLAKMQ WKWK
VWDWHPHQWY RI ILQDQFLDO SRVLWLRQ DW -XQH

2025
Cash and cash equivalents $ 1,863,
Board designated - cash 706,8
Total cash, cash equivalents and restricted cashsihdive statement
of cash flows $ 257041

%»RDUG GHVLIJIQDWHG FDVK FRQVLVWYV RI WKH DPRXQW DOORFDWHG IR
1RWH,48,",7< $1' $9%,/$%,/,7<

J)LOQDQFLDO DVVHWY DYDLODEOH IRU JHQHWKBIUO N [FB\HQ GLLRMAKLLRHQ WWE DRAL W
RQH \HDU RI WKH EDODQFH VKHHW GDWH FRPSULVH WKH IROORZLQJ L

2025

Financial assets available within one year, at yadr e

Cash and cash equivalents $ 1,863,

Board designated - cash 706,8

Grants receivable 2,898,5¢

Accounts receivable 77,63
Less those unavailable for general expenditures vatignyear,

due to:

Board designated - cash (706,8
Additional available assets for use over the next a2tins - not

designated by donor or board restrictions $ 4,839

$V %RDUG GHVLIJQDWHG UHVWULFWHG FDVK UWWPRYH® GU RBMH \DLVINQGHDMWMH
JHQHUDO H[SHQGLWXUHV $V VKRZQ LQ WKH WDEO B DERH N RS & H¥l W DX\
OLTXLGLW\ QHHGY $OWKRXJK ERDUG GHVLIXOMREH X YEW\OHJ B PRXYVQ \I
DYDLODEOH LI QHFHVVDU\

1RWHS$,5 9$/8( 0($685(0(17

&67% XVHV IDLU YDOXH PHDVXUHPHQWYV WIRL Q HRRWHENND DWQ & DOODHE IDALIMWAK
YDOXH GLVFORVXUHYV DQG IROORZV WK)DEURDIONMHR QM IRV X)$ B R HBMKHR &
DXWKRULWDWLYH JXLGDQFH IRU IDLU YDOKHRIQLYXE HPWH Q MW RYl DLOXYH
VW DW HEFFBR.QTARS L F HVWDEOLVKHV D IDLU YDOXH KYBORDWKR @/ KWDHF K
PHDVXUH IDLU YDOXH 7KH KLHUDUFK\ JLYHV W KHD KN HRAHW Y\R S WLIGRHIQ WV F

DQRG WKH ORZHVW SULRULW\ WR PHDVXUHPHQWW LQYRAMHYWKUMHIQHYL
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1RWHS$,5 9$/8( 0($685(0(178RQWLQXHG

YDOXH KLHUDUFK\ DUH DV IROORZV

X

/IHYHO ,QSXWV WR WKH YDOXDWLRQ PHWKRGRORIRWD W HXW WO SC
WKH UHSRUWLQJ GDWH

/IHYHO ,QSXWV WR WKH YDOXDWLRQ PHWKRGRORJ\FBIUHJRWHK MK WK |
RULQGLUHFWO\ REVHUYDEOH DV RI WKW RUHBIRQHGL WK GRXWIHK WRIG XN
YDOXDWLRQ PHWKRGRORJLHV DQG

/IHYHO ,QSXWV WR WKH YDOXDWLRQ PHWKRGRORJ\VDOHWVQ®RH \RHUU ¥
DFWLYLW\ IRU WKH DVVHW DQG WKH UHSRUWHGJWR WIKW\ SRONHQ JHK
OLDELOLW\ LQFOXGLQJ DVVXPSWLRQV UHJDUGLQJ ULVN

$ GHVFULSWLRQ RI WKH YDOXDWLRQ PHWKRGR®RIJZH®Y X\DH/GWRH DH/Q HY
RI VXFK LOQVWUXPHQWY SXUVXDQW WR WKH YDOXDWLRQ KLHUDUFK\ L

,QYHVWPHQW +HOG E\ 2ZWKHUV FDUU\LQJ YDLGRXHWNFKRLYXHHGNVD WLID O
WKH FORVH RI WKH ODVW EXVLQHVYVY GD\ IRU WKH VWDWHPHQW SHULR(
LOQYHVWPHQWY DUH PHDVXUHG XVLQJ OHYHO LQSYXWW ZLWKLQ WKH IL

7KH WDEOH EHORZ VHWV IRUWK WKH VXPPDU\ RI FKDQJHV LQ IDLU YDC

2025
Balance, beginning of year $ 244!
Unrealized gain on investment held by others 1,
Dividend/Interest Income 810
Administrative fee (217
Balance, end of year $ 26,7¢

1IRWH5$176 5(&(,9$%/(

*UbQWY UHFHLYDEOH LV FRPSULVHG RI WKH IROORZLQJ IHGHUDO DQG

2025
U.S. Department of Labor
Employment Service Cluster
Wagner Peyser $ 28,9t
Disabled Veterans Outreach Program 1,0
Subtotal Employment Service Cluster 30,C
Reemployment Services and Eligibility Assessment 13
Trade Adjustment Assistance 810
Workforce Innovation and Opportunity Act (WIOA) Cluster
WIOA Adult 59,503
WIOA DW 1,331,897
WIOA Youth 58,389
Subtotal WIOA Cluster 1,449,78
National Dislocated Worker Grant
National Emergency Grant - Fostering Opioid Recovery 62
Temporary Assistance for Needy Families 1,004,
Hillsborough County Board of County Commissioners (BOCC)
Ex-Offender Program 122,66
Targeted Industry Sector Workforce Training Program 83
Apprenticeship to Career Empowerment 180,
Subtotal Hillsborough County BOCC 386,7:
$ 2,898,550
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1RWH523(57< $1' (48,30(17

SBURSHUW\ DQG HTXLSPHQW FRQVLVW RI WKH IROORZLQJ DW -XQH

2025

Equipment $ 154,31°
Software and Website 41,2¢
Furniture 399,454
Leasehold improvements 2,317,8

Total cost 2,912,88¢
Accumulated depreciation 2,656,8:
Property and equipment, net $ 256,C

IRWH (/$7(' 3$57< 75$16%&7,216

,Q DFFRUGDQFH ZLWK DSSOLFDEOH UHJXODWLR®MQ WOMLLNNVHW D USU RY
VHFWRU LQGXVWULHYV ZLWK ZKLFK ERDUG PHPEHUM. PDPHW \B R VFOALW WH.C
SD\PHQWYV IRU SURYLGLQJ VHUYLFHV WR SDUWLPLBDG®YV GXULDQYGNVEF

SD\DEOH DW -XQH WRWDOHG
IRWH ()81'$%/( $'9$1&(6
5HIXQGDEOH $GYDQFHV LV FRPSULVHG Rl WKH IROORZLQJ IHGHUDO DC

2025
U.S. Department of Agriculture
Supplemental Nutrition Assistance Program Cluster 21
U.S. Department of Labor
Employment Service Cluster
Wagner Peyser 297,1C
Local Veterans Employment Representative Program z
Subtotal Employment Service Cluster 299,2
Workforce Innovation and Opportunity Act (WIOA) Cluster
WIOA Adult 1,780,295
WIOA DW 7,956
WIOA Youth 255,321
Subtotal WIOA Cluster 2,043,57
National Dislocated Worker Grant
National Emergency Grant - Hurricane Helene - Disaster\Rego 5,390
Hillsborough County Board of County Commissioners (BOCC)
Ex-Offender Program 55,54
Targeted Industry Sector Workforce Training Program 275
Apprenticeship to Career Empowerment 18,
Subtotal Hillsborough County BOCC 349,6!
Good Jobs & Equity Project 25,2t
$ 2,744,941
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1RWH/($6(6

&67% KDV RSHUDWLQJ OHDVHV IRU RIILFH HTXIZKRF & VK DFRIPB HR B L Q DQRI
H[SLULQJ LQ ILVFDO \HDUV WKURXJK RIDQ®RKRKW RWHO A VO/H 2 Wk
FRPSULVHG RI FRVWY UHODWHG WR XWLOLWLHNO WHISIYLLUFWH \D QRSU PIDS ROV
&67% RFFXSLHV 5HGXFWLRQ WR OHDVH FRVW WRWRQWYJUHFHL YIH/GSIWU
DQG LQIUDVWUXFWXUH IXQGLQJ DUUDQJHP HQW\D ZWQK W ZKBDOVR IRUW
&DUHHU &HQWHUV &67% KDG QR ILQDQFH OHDVHV IRU WKH \HDU HQG

7KH FRPSRQHQWY Rl RFFXSDQF\ H[SHQVH IRU WKH \HDU HQGHG -XQH

2025
Operating lease cost $ 482,6
Short-term lease cost 1,303,3
Other 214,520
Reduction to lease cost (134,3

$ 1,866,084

2WKHU LQIRUPDWLRQ UHODWHG WR OHDVHV IRU WKH \HDU HQGHG -XQ

Operating cash flows from operating leases $ 460
Weigthed-average remaining lease term - operagiggls 3.8:
Weigthed-average discount rate - operating leases 00%

JXWXUH PLQLPXP OHDVH SD\PHQWYV XQGHU QRQ FDQFHOODEOH OHDVH

Year Ended June 30, Operating
2026 $ 435,152
2027 248,594
2028 225,633
2029 232,415
2030 119,109
Total undiscounted cash flows 1,260,9
Less: present value discount (101,€
Total lease liabilities $ 1,159,24

1IRWH(03/2<0(17 %(1(),76
5HWLUHPHQW 30DQ

&67% SURYLGHV D GHILQHG FRQWULEXWLRQ UHWEWHPERW SNOBQDQ@DP
FRYHULQJ LWV HOLJLEOH HPSOR\HHV &67% PDR ®BRHGH GIDWVKUFMHRQ\R Q DI
HPSOR\HU FRQWULEXWLRQ 1(& RU GLVFUH\RLP@DUNE DI EIOH S OIFIRVY MFL
SURYLGHG WR DOO HOLJLEOH HPSOR\HH&6UPIBDOBPOWNE M RVAKRIQMPLELER\
FRQWULEXWLRQV IRU ILVFDO \HDUV HQGLQJ -XQH RDQHP S Q R&HHWVDHOI
FRPSHQVDWLRQ WRWDOHG IRU ILVFDO \HD UGHR@®DQI IRQBROOD
PDWFKLQJ FRQWULEXWLRQ WRWDOHG
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1RWHV WR J)LQDQFLDO 6WDWHPHQWY &RQWLQXH

1RWH&21&(175%$7,21 2) &5(',7 5,6. $1' 6,*1,),&%$17 )81',1* 6285&(
&DVK DQG &DVK (TXLYDOHQWYV

&67% PDLQWDLQV LWV FDVK ZLWK D ILQDQFLDO LQV WU IVXWLSRR) L&\6 7 DY
&RUSRUDWLRQ )',& XS WR $W WLPHV &67%PRNQ\EHGRYDWP HEIK
QRW DQWLFLSDWH QRQSHUIRUPDQFH E\ WKH ILQDQFLDO LQVWLWXWLR

*UDQWYV 5HFHLYDEOH
&67%TV UHFHLYDEOHYV SULPDULO\ UHODWH WR DPRXRPWMUF¥H XQGHU F
6LIJQLILFDQW )XQGLQJ 6RXUFH

&67%TV RSHUDWLRQV DUH VLJQLILFDQWO\ IXQG H\K B\ 89K M/ 18 Q LAMHDGN GHW |
+HDOWK DQG +XPDQ 6HUYLFHV DQG WKH 8G DWW GV EW R XKV J'UHZQW W RAHK
WKH '"HSDUWPHQW RI &RPPHUFH WKH GHVLJQ@ Z\WRHHS|RWHW B HD/JHWAES A R
IXQGLQJ OHYHO LV FRQWLQJHQW XSRQ DQQXDO DSSURSULDWLRQ E\ W
VWDWH RU IHGHUDO IXQGLQJ UHGXFWLRQ RI POGNRUVH BHNMAWRSP B
DQG DFWLYLWLHYV

JHGHUDO *UDQWYV

&RVWYVY FKDUJHG WR IHGHUDO SURJUDPV DUH VXEM HRNVVW RMHRFW WORP 1B ¢
,Q WKH HYHQW H[SHQGLWXUHV DUH GLVDOORZHG UWSDW HX@EMWM XRWO B C
ZRXOG QRW KDYH D VLIJQLILFDQW HIITHFW RQ WKH ILQDQFLDO VWDWHP

1RWH &217,1*(1&,(6
JLWLIJDWLRQ

&67% LV SDUW\ WR YDULRXV FODLPV DQG OHJEXVLRMWQW DQLYHRHEQ
EHOLHYH WKDW WKH RXWFRPH RI VXFK FODLPWHDRIGHEWIRQ WKW LIRQY @
UHVXOWY RIIR6HWUDWLRQV R

1RWH 0(5*(5

7KH )ORULGD :RUNIRUFH 6\WWHP 7UDQVIRUPDWKIR QV\&O WG TWWIRIDNIRIL
HQKDQFLQJ DOLJQPHQW DQG DFFRXQWDELOLW)\ VHD®GQUPMRR WHHNRIX
IRU )ORULGLDQV (PSRZHUHG E\ WKH VWDWHV (58EPBFMQ LK H GYODQV L
DURXQG WKUHH SLOODUV $OLJQPHQW DQG &RQVROLE®MNIQRI J6\Y WH B
WKH QXPEHU Rl ORFDO ZRUNIRUFH GHYHORSP HQRV FARD. PG VHZO®X SOH F B M
FRQVLVWHQF\ DQG PD[LPL]H UHVRXUFHV WR HQKD QBHKRXWLFRP BVF X
IRFXVHG DSSURDFK ,Q 0D\ WKH *RYHUQRU DIILUPHGE W8 RN UFHF R®H
%RDUG RI 'LUHFWRUV WR UHDOLJQ DQG FRQV RYLREOWORL Q DR E QR OVKRIUN
6\WWHP 7UDQVIRUPDWLRQ 30DQ 7KHVH FKDQJHV DIIHFWHG FRXQV
'HYHORSPHQW %RDUGV LQ WKH 6WDWH RI J)ORULGR QURIP7 D PS®D % DHF:\R L
$OOLDQFH ,QF DQG :RUN1HW 3LQHOODV ,QF DV RI -XO\

,Q DFFRUGDQFH ZLWK D 30DQ Rl OHUJHU DSSURYHGLDQG @QEREW HR® D\

DQG 7DPSD %D\ :RUNIRUFH $OOLDQFH ,QF 6XUYLYLRIH® WQW\D\R
WKH OHUJLQJ (QWLW\ ZLOO PHUJH ZLWK DQG LQWR WKH 6XUYLYLQ
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1RWHV WR J)LQDQFLDO 6WDWHPHQWY &RQWLQXH

1RWH 0(5*(5 &RQWLQXHG

WKH VHSDUDWH H[LVWHQFH RI WKH OHUJLQJ\((QRWNWR ZRKD @ O/DKBDQH XS RQ
VXUYLYLQJ HOQWLW\ LQ WKH OHUJHU DQG ZLO®RIFR KM I6QOHNVHWR/I QGIR D O
EHFDPH HIITHFWLYH RQ WKH GDWH WKH $UWLFOHV RI OHUJHU ZHUH ILO

ODMRU &ODVVHV RI $VVHWYV

- X0\
Merging Entity ~ Surviving Entity Total
Assets
Cash and cash equivalents 916,486 1,002,659 % 1,919,084
Board designated - cash 196,294 496,059 692,353
Grants receivable 341,748 806,498 1,148,246
Accounts receivable 10,155 84,026 94,181
Prepaid expenses 22,307 614,909 637,216
Investment held by others - 24,453 24,453
Property and equipment, net - 319,235 319,235
Operating lease right-of-use asset, net 273,751 1,603,032 1,876,783
Total assets 1,760,680 4,950,871 6,711,551
Liabilties
Accounts payable 380,090 274,812 654,902
Customer payable (ITA, OJT, IWT) 8,168 555,078 563,246
Service provider payable 37,802 213,791 251,593
Related party payable - 12,852 12,852
Accrued expenses (Accrued PR, PR Taxes & Retirement) 037,26 337,431 474,691
Accrued personal time off 198,813 496,059 694,872
Deferred revenue - other - 5,150 5,150
Refundable advances 80,625 700,906 781,531
Current portion of operating lease liability 139,840 352,754 492,594
Long-term operating lease liabilty, less current portion 142,296 1,193,982 1,336,278
Total liabilties 1,124,894 4,142,815 5,267,709
Net assets
Unrestricted 635,786 808,056 1,443,842
Total liabiities and net assets 1,760,680 4,950,871% 6,711,551
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6FKHGXOH RI ([SHQGLWXUHV RI JHGHUDO $ZDUGV
<HDU (QGHG -XQH

Federal/State Agency Pass-Through Entity/ Assistance  Pass-Thru Entity Identifying Federal Amount to
Program Title Listing Number Expenditures Subrecipients
Number

U.S. Department of Agriculture
Passed through the Florida Department of Commerce:
Supplemental Nutrition Assistance Program Cluster 560 043909, 044736 $ 862,731 $
Total U.S. Department of Agriculture 862,731

U.S. Department of Labor
Passed through the Florida Department of Commerce:

Employment Service Cluster:
Wagner Peyser 17.207 043837, 044033, 043832, 0441¢ 3,013,524
043853, 044507
Disabled Veterans Outreach Program 17.801 043848664 124,187 159
Local Veterans Employment Representative Program 8047. 043842, 044841 68,920 135
Subtotal Employment Service Cluster 3,206,631 294
Reemployment Services and Eligibility Assessment 24 043843, 044481 1,523,892 13,969
Trade Adjustment Assistance 17.245 045449, 043905 4,727
Workforce Innovation and Opportunity Act (WIOA) Giter:
WIOA Adult 17.258 043838, 044085, 044559, 0447( 2,213,444 44,162
044063, 043836, 045153
WIOA Dislocated Worker 17.278 043839, 043958, 043840, 0445¢ 5,822,150 18,931
043936, 044708, 044063, 0438:
WIOA Youth 17.259 043852, 043830, 044559, 0447( 3,980,813 275,378
044063, 043836, 045153
Subtotal WIOA Cluster 12,076,407 338,471
National Emergency Grant - Hurricane Helene - CisaRecovery 17.217 044680 559,610 -
National Emergency Grant - Fostering Opioid Recyver 17217 045013 12,846 -
Total U.S. Department of Labor 17,384,113 352,734

U.S. Department of Health and Human Services
Passed through the Florida Department of Commerce:

Temporary Assistance for Needy Families 93.558 043BE3B76, 044782 5,754,701 41,153
Total U.S. Department of Health and Human Services 754501 41,153
Total Federal Awards $ 24001545% 393,887

6HH 1RWHV WR 6FKHGXOH RI ([SHQGLWXUHV RI )J)HGH!

ri or
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1IRWHV WR 6FKHGXOH RI ([SHQGLWXUHV RI JHGHU
<HDU (QGHG -XQH

1IRWH  %$6,6 2) 35(6(17%$7,21

7KH DFFRPSDQ\LQJ 6FKHGXOH RI ([SHQGLWXUHV R )HGB QWO DFADIUG
RI &67% 7KH LQIRUPDWLRQ LQ WKLV VFKMEXDHHTVXBUHRHQWW QRILT
&RGH RI JHGHUDO 5HJEQDWURQM BDQUNWUDWLYH S5HTXLUHPHQWYV
SHTXLUHPHQWYV IRU 9B GIRUPO* $ZOGDQWH %HFDXVH WKH VFKHGXOH ¢
RI WKH RSHUDWLRQV RI &67% LW LV QRWQDQWHIG IS® WLR/ IDRUEG 6 RE
DVVHWV RU FDVK IORZV RI &67%

1RWH %%$6,6 2) $&&2817,1*

([SHQGLWXUHV UHSRUWHG RQ WKH 6FKHGXOH DUH UHSWXWH\G IRWH W
UHFRJQL]HG IROORZLQJ WKH FRVW SULQFLSOHV QF FEQWWVIDQ QGW\S H
H[SHQGLWXUHV DUH QRW DOORZDEOH RU DUH OLPLWHG DV WR UHL

1RWH 3523(57< $1' (48,30(17

BURSHUW\ DQG HTXLSPHQW RI DSSUR[LPDWHO\ ZDINL\SEOUT KiD Y i «
HQGLQJ -XQH 7TKHVH DPRXQWY DUH LQFOXGHG LQ WKH 6FKk
DFWLYLWLHYVY DV WKH DPRXQW KDV EHHQ FDRIGVNDBERUGEG HREU DIV (BRJQRF
HTXLSPHQW RQ WKH VWDWHPHQW RI SRVLWLRQ

1RWH ,1',5(&7 &267

&67% GLG QRW HOHFW WR XVH WKH GH PLQ@PLIR U GKUGBQYFFR \I\K
DOORFDWLRQ PHWKRG KDV EHHQ HOHFWHGGW RLBBFRRMWD IR G LY HE
EDVRU WKH ILVFDO \HDU HQGLQJ -XQH

mir
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W CareerSource

Vv TAMPA BAY
2 4

$SFWLRQ ,WHP
$SSURYRRG7RP4 *LIW $FFHSWDQFH 3RO

 QIRUPDWLRQ

7KLV SROLF\ HYWDEOLVKHV IRUPDO JXD GEDQFB6W®R &DWBH US B X WM T
PHPEHUV SURVSHFWLYH GRQRUV DQGFWHKSWIXERH R IU BLIIDVMNG PQS M
RUJDQL]DWLRQ IRU WKH EHQHILWSWRRJIJDQP\RIRUWWVHRSHEBDW LRIQW L C
DFFHSWDQFH SULQFLSOHV DQG VWD QHZD 8GR F MWK/H DIQ BAVVS RIWRW D & E

7KH GUDIW SROLF\ ZzZDV UHYLHZHG E\DRPBV DRRUH RB$3 ZLWIQEGERPP |
LQFRUSRUDWHG LQ WKH ILQDO GRPKRHIRR ZK H& 3t VS\SIW HGEWKD W |\
ZHOO VWUXFWXUHG IURP D QRQSURIWW WD[ FRPSOLDQFH VWDQGSR

7KH LQWHQW RI WKLV SROLF\ LV WR HEFORNIYINOA &GW KN VR WIKHD L
RXWOLQHG LQ WKLV GRFXPHQW HA BHRHN\H G F\R GFIRY.HF W \D RW X ROV RWH:
HPSOR\HHV ZKLFK DUH GHWDLOHG LQ RWKM &BH% &6 30 RPISIO RAB &
+DQGERRN ZDV XSGDWHG DV DSSURYHGIEWREKW R6O7IR YoHRIEMUR | 'L
LQGLFDWHG EHORZ

(PSOR\HHV VKDOO QRW DFFHSW DQRQHHVHR UJRIWRK/HUUWRHP BQH BRDWD
LOQOVWLWXWLRQ RU LQGLYLGXPW LQURRIQMRQRW MHU Y LWHK IR $ ZKMHK
7TDPSD %D\ IXQGYVY DUH EHLQJ VRXJKW RIUFKIYYHREHHQ JUDQWHG

JXUWKHUPRUH LQ DFFRUGDQFH ZLWK 1)® RPIS®R\GWHDWKOMDHD VROLFL)\
DQ\WWKLQJ RI YDOXH WR WKH HPRD®R\WH ZDQBO XSGWIRPL DHIRIW X® XU H
IDYRU RU VHUYLFH EDVHG XSRQ DY RWKGRUVRMLD@GD QW MRKD VR WV KibX
HPSOR\HH ZRXOG EH LOIOXHQFHG WKHUHE

S3ROLF\ 7LWOH '"HVFULSWLRQ

$ 9 *LIW $FFHSWDQ| 7KLV SROLF\ JRYHUQV WKH DFFH
&DUHHUG6RXUFH 7DPSD %D\ &67%
DQ\ RI LWV RSHUDWLRQV SURJUL

$FWLRQ

The Finance/Audit Committee UHFRPPBHQ&SURY D G 6R7I%N KW $FFH S WO IQFRH
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@ CareerSource BROLF\[$ 9
;’TAMPABAY B3ROLF\[ *LIW $FFHSWDQFH

,VVXH 'DWH 8SRQ DSSURYDO E\ WKH &67% %RDUG Rl 'LU

5HYLVLRQ 'D\ 1 $

BURJUDP $UH| $GPLQLVWUDWLRQ

6XEMHFW JLODQFLDO &RQWULEXWLRQV DQG ,Q .LQG §

3XUSRVH 7KLV SROLF\ JRYHUQV WKH DFFHSWDQBHHRI
7TDPSD %D\ &67% IRU WKH EHQHLRW W | SIUR\J
RU VHUYLFHV

'LVWULEXWLH &67% %YRDUG OHPEHUV &67% 6WDII

&RQWDFW 6HQLRU 'LUHFWRU RI '"HYHORSPHQW &)2 R

3XUSRVH

7KLV SROLF\ JRYHUQV WKH DFFHSWN@RKXUAHIZDWS P Pk VB R78D UR |
EHQHILW RI DQ\ RI LWV RSHUDWLR®&VLGWRQWD RV WRL W KB BROLLFFN WV \
DGGUHVV WKH DFFHSWDQFH RI JLIWULWR G&VKE RN QRN R RQWE R RE
DFWXDO RU SHUFHLYHG FRQIOLFWRSRR\HHVH WKWK IRPW H GGW D GX
&DUHHUG6RXUFH 7DPSD %D\ (PSOR\HH +DQGERRN

DFNJURXQG

&67% VROLFLWV DQG DFFHSWV JLI\® WIKRH RSXIDSRM B W IWRIQD X Z\W & 8 UK
PLVVLRQ 'RQDWLRQV DUH DFFHSWHGLEMPFRQSRYDGWNIRMW ISRNY
JRYHUQPHQW DJHQFLHVY RU RWKHK WRWLERBY FA\Q &BFPR X G DH\F 1D T0)
GRQRUV WR VHHN WKH DVVLVWDQFH R I DSG-MLWRQNVOL Q HIM\® WHIG/ U B €
JLIWV LQFOXGLQJ WKH UHVXOWL@QVUHWRHQRMVHVWDWH SODQQLQJ F

'HILQLWLRQV
'ROQRU$® LQGLYLGXDO FKDULWDEOH RULW GIRDSWRRMWRR QX RE RRK K
PDNHYV D JLIW WR &67%

*LIWSfGRQDWLRQ RI PRQH\ RU RWKHU YDOXH WR &67%

,Q.LQG &RQWUL BXQR®ADVK FRQWULEXWLRQ SUBME@IDG EN QI VW D'
UHODWHG WR D VSHFLILF SUR MHRWBUESXWRRDPD$Q QROXGHGSURSF
VXSSOLHV RWKHU H[SHQGDEOH SURSHUW\ JRRGV DQG VHUYLFHV

6SRQVRUYEKISD\PHQW E\ D EXVLQHVV WR &67 %DWRL VX UWKRIIQ RPHG FAL
DQ DFNQRZOHGJPHQW WKDW WKH EXVLOWYYVLKDHW XSSRUWHG/ &RBT
HYHQWYV

*LIW $FFHSWDQFH 3®ROLF\ 1R $ 3DJH 68



SROLF\
*LIW $FFHSWDQFH 3ULQFLSOHV DQG 6WDQGDUGYV

A. Use of Legal Counsel
CSTB will seek the advice of legal counsel in matters relating to acceptance of gifts when
appropriate. Review by counsel is recommended for:

1.

2
3.
4.
5

Gifts of securities that are subject to restrictions or buy-sell agreements.

Documents naming CSTB as trustee or requiring CSTB to act in any fiduciary capacity.
Gifts that require CSTB to assume financial or other obligations.

Transactions with potential conflicts of interest.

Gifts of property which may be subject to environmental or other regulatory restrictions.

B. Acceptance of Gifts
When considering whether to solicit or accept gifts, CSTB will consider the following factors:

1.
2.

ok

7.
8.

Values - Whether the acceptance of the gift compromises any of the core values of CSTB.
Compatibilit y - Whether there is compatibility between the intent of the donor and the
RUJDQL]DWLRQYV XVH RI WKH JLIW

Public Relationship s - Whether acceptance of the gift may damage the reputation of
CSTB.

Primary Benefit - Whether the primary benefit is to CSTB, versus the donor.
Consistenc y - Whether acceptance of the gift is consistent with prior practice.

Form of Gift +Whether the proposed gift is offered in a form that CSTB can use or
liquidate without incurring substantial expense or difficulty?

Effect on Future Giving  £Whether the gift will encourage or discourage future gifts.
Legality xWhether the gift is allowed under applicable laws, rules, and regulations.

CSTB will not accept gifts that:

1.

2
3.
4.
5

Could result in CSTB violating its organizational documents.

Could compromise its status as an IRC 8§ 501(c)(3) not-for-profit organization.
Are too difficult or too expensive to administer in relation to their value.
Would result in any unacceptable consequences for CSTB.

Are for purposes outside of CSTBTV PLVVLRQ

Decisions on the restrictive nature of a gift, and its acceptance or refusal, will be made by the
Chief Executive Officer (CEO) and Chief Financial Officer (CFO). The primary consideration will
be the impact of the gift on the organization.

C. Gifts Generally Accepted Without Review

1. Cash - Cash gifts are acceptable in any form, including by check, money order, credit card,
or online via PayPal or the CSTB website. Donors wishing to make a gift by credit card must
provide the card type (e.g., Visa, MasterCard, American Express), card number, expiration
date, and name of the card holder as it appears on the credit card.

2. Marketable Securities - Marketable securities may be transferred electronically to an
account maintained at one or more brokerage firms or delivered physically with the
transferor's endorsement or signed stock power (with appropriate signature guarantees)

*LIW $FFHSWDQFH 3®ROLF\ 1R $ 3DJH
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attached. All marketable securities will be sold promptly upon receipt unless restricted, for
example, by applicable securities laws or the terms of the proposed gift. In such instances,
the decision whether to accept the restricted securities shall be made by the CEO and CFO.

D. Gifts Subject to Review

Certain forms of gifts or donated properties will be subject to review by the CSTB Finance
Committee prior to acceptance. Examples of gifts subject to prior review include, but are not
limited to:

1. Tangible Personal Property - The Finance Committee shall review and determine whether
to accept any gifts of tangible personal property considering the following:

a. Whether the property will IXUWKHU WKH RUJDQL]DWLRQYVY PLVVLRQ

b. Whether the property is marketable. Whether there are any unacceptable restrictions
imposed on the property.

c. Whether there are any carrying costs for the property for which the organization may
be responsible.

d. Whether the title/provenance of the property is clear.

2. Life Insurance - CSTB may accept gifts of life insurance where CSTB is named as both
beneficiary and irrevocable owner of the insurance policy. The donor must agree to pay,
before due, any future premium payments owing on the policy.

3. Real Estate - Prior to acceptance of any gift of real estate other than a personal residence,
CSTB shall require the donor to obtain an initial environmental review by a qualified
environmental firm. If the initial review reveals a potential problem, the organization may
retain a qualified environmental firm to conduct an environmental audit. Criteria for
acceptance of gifts of real estate include:

a. Whether the propertyis XVHIXO IRU WKH RUJDQL]DWLRQTV SXUSRVHV

b. Whether the property is readily marketable?

c. Whether there are covenants, conditions, restrictions, reservations, easements,
encumbrances, or other limitations associated with the property which limit its value
to CSTB.

d. Whether there are excessive carrying costs (including insurance, property taxes,
mortgages, notes, or the like) or maintenance expenses associated with the property.

e. Whether the environmental review or audit reflects that the property is damaged or
otherwise requires remediation.

4. Bequests and Beneficiary Designations under Revocable Trusts, Life Insurance
Policies, Commercial Annuities and Retirement Plans - Donors are encouraged to
consider bequests to CSTB under their wills, and to name CSTB as the beneficiary under
trusts, life insurance policies, commercial annuities, and retirement plans.

5. Charitable Remainder Trusts - CSTB may accept designation as a remainder beneficiary
of charitable remainder trusts.

6. Charitable Lead Trusts - CSTB may accept the designation as an income beneficiary of
charitable lead trusts.

E. Not Accepted
1. Gifts from individuals and entities associated with "foreign countries of concern =~ DV
defined in Florida Statutes 496.401-431. The law applies to direct and indirect
contributions, including those through intermediaries or donor-advised funds.

*LIW $FFHSWDQFH 3®ROLF\ 1R $ 3DJH 70
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Digital assets and cryptocurrencies.

3. Anonymous gifts and gifts from donors whose identity is unknown to the organization, i.e.,
where the gift is delivered by a third party.

4. Closely held stock unless a willing buyer is available.

F. In-Kind Contributions

CSTB accepts gifts of services or goods donated in-kind if such goods or services are useful to
the organization and its mission. In-kind gifts and services will be reviewed by the CFO, Vice
President (VP) of Fiscal and Administrative Compliance and Senior Director of Development prior
to acceptance. In-kind services are not tax-deductible.

Gift Acceptance Review Process

A. Pre-Acknowledgement and Review

Cash giftsvia CSTBTV RQOLQH GRQDWLRQ SDJH ZLOIOVKE DLAAHRYH G HDQ\G W
staff review of the donor per this policy. All offers for non-cash gifts must be submitted in writing
WKURXJK D IRUP RQ &énd%flVbeZremewdedWbl the CFO, VP of Fiscal and
Administrative Compliance and Director of Development, or their designees, prior to acceptance.
6HFWLRQV & DQG ' RI WKLV SROLFWRRW® LW KDWKBUW\SH® HUJD®ROQ D
TXHVWLRQV VKRXOG EH GLUHFWHBYWR RBKHHOWQLRU 'LUHFWRU RI

Pre-Acknowledgement

Each offer of donations of value, including gifts, services, and in-kind contributions, will be
acknowledged by CSTB within five business days. Gifts submitted through CSTBTV RQOLQH
donation page will be immediately acknowledged via the website.

Review Procedure

CSTB Board staff, including the CEO, CFO, VP of Fiscal and Administrative Compliance, and
Senior Director of Development, as applicable, will review proposed gifts using publicly available
information and information received from the prospective donor to determine, with legal advice
when appropriate, whether the gift complies with this policy. This review will be conducted prior
to solicitation of the donor, or prior to acceptance for unsolicited gifts.

Upon approval by CSTB, written notice will be given to the donor within ten business days.

In a case where the gift is rejected, the donor will be informed of the decision within five business
days.

Any deviation from this policy will require the review and approval of the Finance Committee
and/or Board of Directors.

Recordkeeping

Any determination, consultation, or notification as it pertains to the acceptance or rejection of gifts
to CSTB will be recorded in accordance with this policy and records will be accessible to the
Board of Directors.

B. Donor Acknowledgement
A donor acknowledgement letter will be sent within two business days of acceptance. This letter
must include:

x Date of donation.
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Name of donor (or the agent managing the gift on behalf of the anonymous donor).

Name and tax status of the recipient organization.

Amount of cash contribution.

Description (but not the value) of non-cash contribution.

$Q\ UHVWULFWLRQV RQ WKH JLW&lu KDW PLIJKW DIIHFW WKH JLI|
The value and a description of any goods or services provided in exchange for the gift or,

alternatively, a statement that no goods or services were provided in exchange for the

contribution of the gift.

X X X X X X

C. Donor Restrictions

Donors may legally restrict the use of their contributions to CSTB. CSTB will consider donor
restrictions, if any, in its recording, reporting, and management of contributed income and net
assets. CSTB will not accept donations in which the donor requests to restrict a gift to a certain
individual or non-charitable organization, as this could create a private benefit transaction.

x Without Donor Restrictions  +Contributions that are free from any external restrictions
and available for general use. These types of contributions may be referred to as
unrestricted funds, general operating, or general support funds.

x With Donor Restrictions - These contributions may be temporarily restricted (funds
restricted to a particular use or time) and permanently restricted (funds that carry a
restriction permanently, such as an endowment or scholarship funds). They have donor-
imposed restrictions that can be satisfied by the passage of a defined period (time
restriction) or by performing specified activities (purpose restriction). These may be funds
from a grant received for a specific program or project or individual contributions given
with the intent of supporting a particular program or campaign. Funds of this type may also
be restricted with the intent that the principal balance of the contribution will remain as an
investment indefinitely, and the nonprofit may utilize the interest and investment returns,
such as with an endowment.

D. Internal Revenue Service (IRS) Cash and Noncash Contribution Documentation
Donors and prospective donors are urged to seek the assistance and advice of independent
professional advisors, including, but not limited to, tax or legal counsel and financial advisors,
where appropriate, prior to and in matters relating to making a gift.

The donor is responsible for adhering to the requirements of charitable contributions to the IRS,
such as determining the eligibility for and claiming any deductions, including by filing required IRS
forms and obtaining any required appraisals or other documentation. CSTB and its
representatives will not provide legal or tax advice.

E. CSTB Staff Donation Requests and Solicitations

Prior to requesting donations of value (including in-kind support) to any specific organization or

individual, CSTB staff are required to submit their requestin writng YLD WKH GRQDWLRQ UHTXI
R@&67%YV ZHE VCA®HP éfidcal and Administrative Compliance and/or Senior Director

of Development Z L®vizw | Rapproval. Where the funding is time-sensitive and needed for a

specific date, event or other purpose, requests must be submitted a minimum of 15 business days

LQ DGYDQFH RI WKH IXQGHUTVY GHBPRPEQH[L'WS RQ GLKHI RRHIT WHKVW D (
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may be needed. A response to the request will be provided within five business days regarding a
decision to pursue, decline or if additional information or time is needed.

Unless otherwise determined through the review process, all requests for donations or funding
will be submitted by the Development Department. Grant proposals require significantly more time
and resources and are not included in this process.

Sponsorships

CSTB accepts sponsorships that are designated for a specific purpose, such as youth training
scholarships and special events (i.e., Opportunity Youth Summit). Requests for new sponsorship
programs not already established must be submitted in writing and will be reviewed by the CFO,
VP of Fiscal and Administrative Compliance and Senior Director of Development prior to issuing
a decision to pursue or decline.

A. Corporate Sponsorship

&67% DFFHSWV FRUSRUDWH VSRQVRUVKLSW SRIOMR WNVXKRSQ SDYP BQ?
&RUSRUDWH VSRQVRUVKLS LV D SD\PH@WWHH HDU BDWV. PHVV WVRR HEYCo L
UHFRJQL]JHG E\ &67% ZLWK DQ DFNQRZWOHGDAH ¥ WS BV/KIDWH & KIHNV E XV
SURJUDPV RU VSHFLDO HYHQW

&RUSRUDWH VSRQVRUVKLSY FDQ WDNRUPDQ\ DRUIIRN PIHQGV LWQK BRW YHH [
SDUWLHYVY DQG LV VWUXFWXUHG WR >PHAHWLWE& HY SIIKGIX B WY IKH B MQ/WR/I
DUH JHQHUDOO\ WHPSRUDU\ DQG UHYBORMHFWRXR®G ¥BREDILFQHMYH
ERWK SDUWLHYV LQ D FRUSRUDWH WaSRXVRVVIKQSUBBNHIGY B ZEDHJGHHI H
FXVWRPHUV RU VXSSRUWHUV DQG L6GPFRHR RHGVEKERR¥WSHBPREBW LR\
FRUSRUDWH VSRQVRUVKLSY LQFOXGH EXW DUH QRW OLPLWHG WR

x In-Kind: A corporate sponsor provides goods or services free of charge to help CSTB
fulfill a need.

X Event Sponsorship: A corporate sponsor provides a large monetary or in-kind donation
to support a large event.

X Matching Gifts: A corporate sponsor provides a significant monetary donation to
encourage others to give (e.g., for every $1 an individual donates, the sponsor will also
donate $1, up to $50,000).

x Technology Sponsorship: A corporate sponsor underwrites the cost of technology tools
CSTB use in their day-to-day operations.

Each potential sponsorship will be evaluated regarding the substantial return benefit to distinguish
normal fundraising and the associated acknowledgement of donors (or sponsors) from the sale
of advertising. CSTB will not enter in sponsorship where there is expectation of receiving a
substantial return benefit.
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B. Solicitation of Contribution/Sponsorship Notice

CSTB is required by the State of Florida to conspicuously display the text below, in the same
form, on every printed (i.e., sponsorship form) and website (only post if a solicitation occurs on
the webpage) solicitation, as well as any confirmation, receipt, or reminder of a contribution.

Tampa Bay Workforce Alliance, Inc. dba CareerSource Tampa Bay is a n equal opportunity
employer and a 501(c)3 not for-profit charitable organization registered in the State of
Florida under the Solicitation of Contributions Act (Registration CH41 736). A COPY OF
THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED FROM
THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE 800-435-7352 WITHIN
THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL OR
RECOMMENDATION BY THE STATE.

SHIHUHQFHYV

x Florida Statutes, Sections 496.401-431

X Internal Revenue Service *Audit Technique for Fundraising Activities

X Internal Revenue Service *Tax Tips for Deducting Gifts to Charity

X Internal Revenue Service - Advertising or Qualified Sponsorship Payments?

X Internal Revenue Service Publication 1771 +Charitable Contributions, Substantiation
and Disclosure Requirements

+LVWRU\

'DWH $FWLRQ 'HVFULSWLRQ
7%’ ,VVXDQFH $SSURYDO E\ WKH &67% %RDUG RI '

SWWDFKPHQWYV

X Procedures TBD

2WKHU 5HVRXUFHYV

x Association of Fundraising Professionals - Code of Ethical Standards
X Association of Fundraising Professionals +The Donor Bill of Rights
x National Council of Nonprofits - Gift Acceptance Policies
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http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0400-0499/0496/Sections/0496.415.html
https://www.irs.gov/pub/irs-tege/atg_fundraising.pdf
https://www.irs.gov/newsroom/irs-tax-tips-for-deducting-gifts-to-charity
https://www.irs.gov/charities-non-profits/advertising-or-qualified-sponsorship-payments
https://www.irs.gov/pub/irs-pdf/p1771.pdf
https://www.irs.gov/pub/irs-pdf/p1771.pdf
https://afpglobal.org/ethicsmain/code-ethical-standards
https://afpglobal.org/donor-bill-rights
https://www.councilofnonprofits.org/tools-resources/gift-acceptance-policies
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CombinedBudget to Actual
CareerSource Tampa Bay
For Period Ending 10/31/2025

Proposed 2025-

2026 Planning Actual as of
Budget - Mod #1 10/31/2025

Budget Category

$ Remaining
Budget

% Earned/
Expended

Revenue - Grants 28,359,728 7,498,453 20,861,275 26%
Revenue - Other 191,000 62,916 128,084 33%

Total Revenues 28,550,728 7,561,369 20,989,359 26%
Salaries 10,506,027 3,442,147 7,063,880
Payroll Tax & Fringe 2,682,943 767,462 1,915,481
Retirement 789,332 246,968 542,364
Staff Training & Education 175,000 15,823 159,177
Accounting & Professional fees 705,155 206,390 498,765
Occupancy 2,191,629 646,919 1,544,710
Contract Labor 675,728 284,942 390,786
Office Expense 1,019,539 199,031 820,508
Insurance 156,369 2,049 154,320
Communications 203,920 68,121 135,799
Community Outreach 576,341 53,319 523,022
Travel 187,150 45,866 141,284
Meetings & Conferences 94,200 27,445 66,755
License, Dues & Other Fees 63,300 15,136 48,164
Other expense 10,000 1,915 8,085
Customer Training & Related Costs 7,905,455 1,475,942 6,429,513
Service Provider Contract 315,000 59,419 255,581

Total Expenses 28,257,088 7,558,895 20,698,193

Projected Net Income/(Loss) 25,220 2,474
Unobligated Balance 268,420 -

33%
29%
31%
9%
29%
30%
42%
20%
1%
33%
9%
25%
29%
24%
19%
19%
19%
27%
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Budget to Actual
Pinellas County

For Period Ending 10/31/2025

Proposed 2025-

2026 Planning Actual as of $ Remaining % Earned

Budget Category

Budget - Mod #1 10/31/2025

Budget

Expended

Revenue - Grants 8,575,542 2,056,069 6,519,473 9404
Revenue - Other 95,000 15,434 79,566 1604

Total Revenues 8,670,542 2,071,503 6,599,039 2404
Salaries 3,235,028 1,044,759 2,190,269
Payroll Tax & Fringe 728,525 212,372 516,153
Retirement 244,972 75,878 169,094
Staff Training & Education 58,650 2,407 56,243
Accounting & Professional fees 194,100 24,619 169,481
Occupancy 543,741 141,626 402,115
Contract Labor 174,240 75,335 98,905
Office Expense 313,119 36,105 277,014
Insurance 52,132 2,049 50,083
Communications 90,080 32,403 57,677
Community Outreach 100,000 9,055 90,945
Travel 55,250 8,679 46,571
Meetings & Conferences 21,200 3,860 17,340
License, Dues & Other Fees 28,100 4,026 24,074
Other expense 5,000 1,614 3,386
Customer Training & Related Costs 2,516,455 376,881 2,139,574
Service Provider Contract 180,000 22,224 157,776

Total Expenses 8,540,592 2,073,891 6,466,701

Projected Net Income/(Loss) 12,000 (2,388)
Unobligated Balance 117,950 -

32%
29%
31%
4%
13%
26%
43%
12%
4%
36%
9%
16%
18%
14%
32%
15%
12%
24%
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Budget to Actual
Hillsborough County
For Period Ending 10/31/2025

Proposed 2025-

2026 Planning Actual as of $ Remaining % Earned

Budget Category Budget - Mod #1 10/31/2025 Budget Expended
Revenue - Grants 19,784,186 5,442,384 14,341,802 28%
Revenue - Other 96,000 47,482 48,518 49%

Total Revenues 19,880,186 5,489,866 14,390,320 28%
Salaries 7,270,999 2,397,388 4,873,611 33%
Payroll Tax & Fringe 1,954,418 555,090 1,399,328 28%
Retirement 544,360 171,091 373,269 31%
Staff Training & Education 116,350 13,416 102,934 12%
Accounting & Professional fees 511,055 181,771 329,284 36%
Occupancy 1,647,888 505,293 1,142,595 31%
Contract Labor 501,488 209,607 291,881 42%
Office Expense 706,420 162,926 543,494 23%
Insurance 104,237 - 104,237 0%
Communications 113,840 35,719 78,121 31%
Community Outreach 476,341 44,265 432,076 9%
Travel 131,900 37,187 94,713 28%
Meetings & Conferences 73,000 23,585 49,415 32%
License, Dues & Other Fees 35,200 11,110 24,090 32%
Other expense 5,000 301 4,699 6%
Customer Training & Related Costs 5,389,000 1,099,061 4,289,939 20%
Service Provider Contract 135,000 37,195 97,805 28%
Total Expenses 19,716,496 5,485,004 14,231,492 28%
Projected Net Income/(Loss) 13,220 4,862
Unobligated Balance 150,470 -
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Program Description

Workforce Innovation Opportunity Act

Award Begin
Date

Award End
Date

CareerSource Tampa Bay
Combined Grant Award to Actual Expenditures
FY 2025-2026
For Period Ending 10/31/2025

Award
Amount

FY 25-26
Budget

FY 25-26
Expenditures
YTD

FY 25-26
Remaining
Budget

FY 25-26
Expenditure
Rate

Overall

Expenditure
Rate Expected

Overall
Expenditure
Rate Actual

WIOA - Adult PY2024 7/1/24 6/30/26 2,852,672 2,241,967 1,523,422 718,545 68% 67% 75%
WIOA - Adult PY2025 7/1/25 6/30/27 2,843,845 2,275,074 - 2,275,074 0% 17% 0%
WIOA - Dislocated Worker PY2024 7/1/24 6/30/26 3,694,257 970,478 268,015 702,463 28% 67% 80%
WIOA - Dislocated Worker PY2025 7/1/25 6/30/27 3,415,808 2,732,646 - 2,732,646 0% 17% 0%
WIOA - Youth PY2024 7/1/24 6/30/26 2,679,074 612,395 515,515 96,880 84% 67% 96%
WIOA - Youth PY2025 4/1/25 6/30/27 2,569,536 2,055,628 415,840 1,639,788 20% 26% 16%
WIOA - Supplemental 7/1/24 6/30/26 371,303 371,303 - 371,303 0% 67% 0%
WIOA - Rapid Response 7/1/25 6/30/26 350,000 350,000 46,495 303,505 13% 34% 13%
WIOA - Sectors - Get There Faster (Veterans & Military Spou 711125 6/30/26 105,000 105,000 - 105,000 0% 34% 0%
WIOA - Sectors - Hope Navigator 7/1/24 8/31/25 256,254 14,792 12,570 2,222 85% 100% 99%
WIOA - Sectors - Hope Navigator 7/1/25 6/30/26 60,000 60,000 3,969 56,031 7% 34% 7%
WIOA - Sectors - Sectors of Strategic Focus 711/25 6/30/26 200,000 200,000 - 200,000 0% 34% 0%
WIOA - Youth Career Exploration 7/1/25 6/30/26 180,000 180,000 - 180,000 0% 34% 0%
WIOA - DWG Hurricane Helene/Milton 10/1/24 9/30/26 2,322,795 1,763,185 336,978 1,426,207 19% 54% 39%
WIOA - Opioid Recovery 12/20/24 12/31/26 275,000 262,154 41,974 220,180 16% 43% 20%
WIOA - Board Consolidation & Realignment 6/3/24 12/31/25 592,617 332,158 128,499 203,659 39% 89% 66%
Total Workforce Innovation Opportunity Act 22,668,161 14,526,782 3,293,277 11,233,505 23%

|Employment Services | | |
Wagner Peyser PY2024 7/1/24 9/30/25 2,409,633 463,731 463,731 0 100% 100% 100%
Wagner Peyser PY2025 7/1/25 9/30/26 2,339,640 2,064,640 414,488 1,650,152 20% 27% 18%
WP - Apprenticeship Navigator 7/1/25 6/30/26 80,000 80,000 37,935 42,065 47% 34% 47%
WP - Hope Navigator 7/1/23 8/31/25 112,488 8,207 8,207 (0) 100% 100% 100%
WP - Hope Navigator 7/1/25 6/30/26 78,571 78,571 19,310 59,261 25% 34% 25%
DVOP 10/1/24 6/30/26 369,289 280,000 10,359 269,641 0% 62% 27%
LVER 10/1/24 6/30/26 223,322 170,000 5,722 164,278 3% 62% 26%
Supplemental Nutrition Assistance Program PY2024 10/1/24 9/30/25 913,434 301,498 301,498 0) 100% 100% 100%
Supplemental Nutrition Assistance Program PY2025 10/1/25 9/30/26 867,762 659,418 151,985 507,433 23% 8% 18%
TAA Training 7/1/25 9/30/26 65,000 65,000 4,561 60,439 7% 27% 7%
RESEA Transition PY2024 1/1/24 12/30/25 1,406,005 472,055 463,329 8,726 98% 92% 99%
RESEA Transition PY2025 1/1/25 9/30/26 1,435,000 1,088,250 - 1,088,250 0% 48% 0%
Military Family 7/1/25 6/30/26 230,000 230,000 96,647 133,353 42% 34% 42%
Total Employment Services 10,530,144 5,961,370 1,977,772 3,983,598 33%

|Welfare Transition | | |
Welfare Transition Program PY2024 Oct-June 10/1/24 8/31/25 4,322,954 787,588 787,588 0 100% 100% 100%
Welfare Transition Program PY2025 July-Sept 7/1/25 11/30/25 1,810,824 1,810,824 1,159,030 651,794 64% 80% 64%
Welfare Transition Program PY2025 Oct-June 10/1/25 8/31/26 3,632,472 3,277,897 - 3,277,897 0% 9% 0%
Total Welfare Transition 9,766,250 5,876,309 1,946,618 3,929,691 33%

|Direct Grants & Special Projects | | |
Hills County - Targeted Industry Sector Workforce Prog 10/1/24 9/30/25 500,000 216,685 136,523 80,162 63% 109% 85%
Hills County - Targeted Industry Sector Workforce Prog 10/1/25 9/30/26 500,000 475,000 14,851 460,149 3% 8% 3%
Hills County - ACE 5.0 10/1/24 9/30/25 755,000 535,371 103,580 431,791 19% 109% 49%
Hills County - ACE 6.0 10/1/25 9/30/26 755,000 566,250 2,319 563,931 0% 8% 0%
Hills County - Ex-Offender/Returning Citizen 10/1/24 9/30/25 150,000 92,336 8,318 84,018 9% 109% 61%
Hills County - Ex-Offender/Returning Citizen 10/1/25 9/30/26 112,500 84,375 978 83,397 1% 8% 1%
Good Jobs Initiative 7/1/23 6/30/26 25,250 25,250 - 25,250 0% 78% 0%
Total Direct Grants & Special Projects 2,797,750 1,995,267 266,569 1,728,698 13%

Totals $ 28,359,728 7,484,236 20,875,492 26%
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Pinellas County
Grant Award to Expenditure Report
FY 2025-2026
For Period Ending 10/31/2025

FY 25-26 FY 25-26 FY 25-26 Overall Overall

Award Begin Award End Award FY 25-26 Expenditures Remaining Expenditure
Program Description Date Date Amount Budget YTD Budget Rate

Expenditure Expenditure
Rate Expected Rate Actual

Workforce Innovation Opportunity Act

WIOA - Adult PY2024 711124 6/30/26 998,435 509,550 466,940 42,610 92% 67% 96%
WIOA - Adult PY2025 711125 6/30/27 853,153 682,520 - 682,520 0% 17% 0%
WIOA - Dislocated Worker PY2024 71124 6/30/26 1,293,933 268,180 105,554 162,626 39% 67% 87%
WIOA - Dislocated Worker PY2025 7/1/25 6/30/27 1,742,062 1,393,649 - 1,393,649 0% 17% 0%
WIOA - Youth PY2024 711124 6/30/26 776,931 198,185 101,305 96,880 51% 67% 88%
WIOA - Youth PY2025 4/1/25 6/30/27 513,907 411,125 - 411,125 0% 26% 0%
WIOA - Supplemental 71124 6/30/26 129,956 129,956 - 129,956 0% 67% 0%
WIOA - Rapid Response 7/1/25 6/30/26 75,000 75,000 16,282 58,718 22% 34% 22%
WIOA - Sectors - Get There Faster (Veterans & Military Spous 711/25 6/30/26 31,500 31,500 - 31,500 0% 34% 0%
WIOA - Sectors - Hope Navigator 711/24 8/31/25 128,127 4,532 4,532 0 100% 100% 100%
WIOA - Sectors - Hope Navigator 7/1/25 6/30/26 30,000 30,000 - 30,000 0% 34% 0%
WIOA - Sectors - Sectors of Strategic Focus 7/1/25 6/30/26 100,000 100,000 - 100,000 0% 34% 0%
WIOA - Youth Career Exploration 7/1/25 6/30/26 126,000 126,000 - 126,000 0% 34% 0%
WIOA - DWG Hurricane Helene/Milton 10/1/24 9/30/26 899,998 881,593 17,426 864,167 2% 54% 4%
WIOA - Opioid Recovery 12/20/24 12/31/26 82,500 81,813 16,417 65,396 20% 43% 21%
Total Workforce Innovation Opportunity Act 7,781,502 4,923,603 728,456 4,195,147 15%

|Employment Services | | |
Wagner Peyser PY2024 711/24 9/30/25 701,946 112,046 112,046 0) 100% 100% 100%
Wagner Peyser PY2025 711/25 9/30/26 811,478 811,478 98,193 713,285 12% 27% 12%
WP - Apprenticeship Navigator 711125 6/30/26 24,000 24,000 6,520 17,480 27% 34% 27%
WP - Hope Navigator 7/1/23 8/31/25 37,673 6,194 6,194 (0) 100% 100% 100%
WP - Hope Navigator 711125 6/30/26 23,571 23,571 8,063 15,508 0% 34% 34%
DVOP 10/1/24 6/30/26 129,203 125,000 1,675 123,325 1% 62% 5%
LVER 10/1/24 6/30/26 76,060 75,000 125 74,875 0% 62% 2%
Supplemental Nutrition Assistance Program PY2024 10/1/24 9/30/25 208,901 78,632 78,632 0 100% 100% 100%
Supplemental Nutrition Assistance Program PY2025 10/1/25 9/30/26 254,210 199,257 60,573 138,684 30% 8% 24%
TAA Training 7/1/25 9/30/26 25,000 25,000 389 24,611 2% 27% 2%
RESEA Transition PY2024 1/1/24 12/30/25 566,042 225,749 225,715 34 100% 92% 100%
RESEA Transition PY2025 1/1/25 9/30/26 511,000 395,250 - 395,250 0% 48% 0%
Total Employment Services 3,369,084 2,101,176 598,125 1,503,051 28%

|Weliare Transition | | |
Welfare Transition Program PY2024 Oct-June 10/1/24 8/31/25 1,428,629 375,372 375,372 0 100% 100% 100%
Welfare Transition Program PY2025 July-Sept 7/1/25 11/30/25 398,381 398,381 339,900 58,481 85% 80% 85%
Welfare Transition Program PY2025 Oct-June 10/1/25 8/31/26 790,009 790,009 - 790,009 0% 9% 0%
Total Welfare Transition 2,617,019 1,563,762 715,272 848,490 46%

Totals $ 8,588,542 2,041,853 6,546,689 24%




Hillsborough County
Grant Award to Actual Expenditures
FY 2025-2026
For Period Ending 10/31/2025

FY 25-26 FY 25-26 FY 25-26 Overall Overall

Award Begin ~ Award End Award FY 25-26 Expenditures Remaining Expenditure
Program Description Date Date Amount Budget YTD Budget Rate

Expenditure  Expenditure
Rate Expected Rate Actual

Workforce Innovation Opportunity Act

WIOA - Adult PY2024 7/1/24 6/30/26 1,854,237 1,732,417 1,056,482 675,935 61% 67% 64%
WIOA - Adult PY2025 7/1/25 6/30/27 1,990,692 1,592,554 - 1,592,554 0% 17% 0%
WIOA - Dislocated Worker PY2024 711124 6/30/26 2,300,324 702,298 162,461 539,837 23% 67% 7%
WIOA - Dislocated Worker PY2025 7/1/25 6/30/27 1,673,746 1,338,997 - 1,338,997 0% 17% 0%
WIOA - Youth PY2024 7/1/24 6/30/26 1,902,143 414,210 414,210 0 100% 67% 100%
WIOA - Youth PY2025 4/1/25 6/30/27 2,055,629 1,644,503 415,840 1,228,663 25% 26% 20%
WIOA - Supplemental 7/1/24 6/30/26 241,347 241,347 - 241,347 0% 0% 0%
WIOA - Rapid Response 7/1/25 6/30/26 275,000 275,000 30,213 244,787 11% 34% 11%
WIOA - Sectors - Get There Faster (Veterans & Military Spou 7/1/25 6/30/26 73,500 73,500 - 73,500 0% 34% 0%
WIOA - Sectors - Hope Navigator 7/1/24 8/31/25 128,127 10,260 8,038 2,222 78% 100% 98%
WIOA - Sectors - Hope Navigator 7/1/25 6/30/26 30,000 30,000 3,969 26,031 13% 34% 13%
WIOA - Sectors - Sectors of Strategic Focus 7/1/25 6/30/26 100,000 100,000 - 100,000 0% 34% 0%
WIOA - Youth Career Exploration 7/1/25 6/30/26 54,000 54,000 - 54,000 0% 34% 0%
WIOA - DWG Hurricane Helene/Milton 10/1/24 9/30/26 1,422,797 881,592 319,552 562,040 36% 54% 60%
WIOA - Opioid Recovery 12/20/24 12/31/26 192,500 180,342 25,557 154,785 14% 43% 20%
WIOA - Board Consolidation & Realignment 6/3/24 12/31/25 592,617 332,158 128,499 203,659 39% 89% 66%
Total Workforce Innovation Opportunity Act 14,886,659 9,603,179 2,564,821 7,038,358 27%

|Employment Services | | |
Wagner Peyser PY2024 7/1/24 9/30/25 1,707,687 351,685 351,685 0 100% 100% 100%
Wagner Peyser PY2025 7/1/25 9/30/26 1,528,162 1,253,162 316,295 936,867 25% 27% 21%
WP - Apprenticeship Navigator 7/1/25 6/30/26 56,000 56,000 31,415 24,585 56% 34% 56%
WP - Hope Navigator 7/1/23 8/31/25 74,815 2,013 2,013 0 100% 100% 100%
WP - Hope Navigator 7/1/25 6/30/26 55,000 55,000 11,247 43,753 0% 34% 20%
DVOP 10/1/24 6/30/26 240,086 155,000 8,684 146,316 6% 62% 39%
LVER 10/1/24 6/30/26 147,262 95,000 5,597 89,403 6% 62% 39%
Supplemental Nutrition Assistance Program PY2024 10/1/24 9/30/25 704,533 222,866 222,866 0) 100% 100% 100%
Supplemental Nutrition Assistance Program PY2025 10/1/25 9/30/26 613,552 460,161 91,412 368,749 20% 8% 15%
TAA Training 7/1/25 9/30/26 40,000 40,000 4,172 35,828 10% 27% 10%
RESEA Transition PY2024 1/1/24 12/30/25 839,963 246,306 237,614 8,692 96% 92% 99%
RESEA Transition PY2025 1/1/25 9/30/26 924,000 693,000 - 693,000 0% 48% 0%
Military Family 7/1/25 6/30/26 230,000 230,000 96,647 133,353 42% 34% 42%
Total Employment Services 7,161,060 3,860,194 1,379,647 2,480,547 36%

|Welfare Transition | | |
Welfare Transition Program PY2024 Oct-June 10/1/24 8/31/25 2,894,325 412,216 412,216 (0) 100% 100% 100%
Welfare Transition Program PY2025 July-Sept 7/1/25 11/30/25 1,412,443 1,412,443 819,130 593,313 58% 80% 58%
Welfare Transition Program PY2025 Oct-June 10/1/25 8/31/26 2,842,463 2,487,888 - 2,487,888 0% 9% 0%
Total Welfare Transition 7,149,231 4,312,547 1,231,346 3,081,201 29%

|Direct Grants & Special Projects | | |
Hills County - Targeted Industry Sector Workforce Prog 10/1/24 9/30/25 500,000 216,685 136,523 80,162 63% 109% 85%
Hills County - Targeted Industry Sector Workforce Prog 10/1/25 9/30/26 500,000 475,000 14,851 460,149 3% 8% 3%
Hills County - ACE 5.0 10/1/24 9/30/25 755,000 535,371 103,580 431,791 19% 109% 49%
Hills County - ACE 6.0 10/1/25 9/30/26 755,000 566,250 2,319 563,931 0% 8% 0%
Hills County - Ex-Offender/Returning Citizen 10/1/24 9/30/25 150,000 92,336 8,318 84,018 9% 109% 61%
Hills County - Ex-Offender/Returning Citizen 10/1/25 9/30/26 112,500 84,375 978 83,397 1% 8% 1%
Good Jobs Initiative 7/1/23 6/30/26 25,250 25,250 - 25,250 0% 0%
Total Direct Grants & Special Projects 2,797,750 1,995,267 266,569 1,728,698 13% 81

Totals $ 19,771,186 5,442,383 14,328,803 28%
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Information Item

WIOA Primary Indicators of Performance: PY 2526 Q1

October 1 st, 2024 — September 30 ", 2025

PY2025-2026 PY2025-2026 % of PY2526
Measures Q1 Performance Goal Met for Performance
Performance Q1 Goals
Adults:
Employed 2nd Qtr After Exit 84.8 102.79 825
Median Wage 2nd Quarter After Exit $9,517.00 112.07 $8,492
Employed 4th Qtr After Exit 82.7 101.35 81.6
Credential Attainment Rate 77.1 92.89 83
Measurable Skill Gains 85.6 140.56 60.9
Dislocated Workers:
Employed 2nd Qtr After Exit 85.9 103.62 82.9
Median Wage 2nd Quarter After Exit $9,880.00 88.81 $11,125
Employed 4th Qtr After Exit 83.1 102.97 80.7
Credential Attainment Rate 82.6 98.92 83.5
Measurable Skill Gains 92 108.75 84.6
Youth:
Employed 2nd Qtr After Exit 76.4 96.22 79.4
Median Wage 2nd Quarter After Exit $6,260.00 153.92 $4,067
Employed 4th Qtr After Exit 78.9 98.13 80.4
Credential Attainment Rate 72.9 116.27 62.7
Measurable Skill Gains 66.7 113.05 59
Wagner Peyser
Employed 2nd Qtr After Exit 64.9 99.24 65.4
Median Wage 2nd Quarter After Exit $7,957.00 112.31 $7,085
Employed 4th Qtr After Exit 67.1 109.10 61.5

Not Met (less than 90% of negotiated)

Met (90-100% of negotiated)

Exceeded (greater than 100% of negotiate
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Statewide

Measures

PY2024-2025
4th Quarter

PY2024-2025 % of
Performance Goal Met For

PY2024-2025
Performance Goals

Performance Q4
Adults:
Employed 2nd Qtr After Exit 85.3 98.39 86.70
Median Wage 2nd Quarter After Exit $10,164.00 99.50 $10,215
Employed 4th Qtr After Exit 83.1 113.06 73.50
Credential Attainment Rate 80.7 107.17 75.30
Measurable Skill Gains 78.4 103.16 76.00
Dislocated Workers
Employed 2nd Qtr After Exit 83.7 98.47 85.00
Median Wage 2nd Quarter After Exit $11,717.50 105.33 $11,125
Employed 4th Qtr After Exit 82.3 102.62 80.20
Credential Attainment Rate 83.0 100.36 82.70
Measurable Skill Gains 81.6 118.60 68.60
Youth:
Employed 2nd Qtr After Exit 76.5 93.98 81.40
Median Wage 2nd Quarter After Exit $5,211.00 108.68 $4,795
Employed 4th Qtr After Exit 76.2 96.70 78.80
Credential Attainment Rate 70.3 95.78 73.40
Measurable Skill Gains 75.8 111.47 68.00
Wagner Peyser
Employed 2nd Qtr After Exit 65.4 95.89 68.20
Median Wage 2nd Quarter After Exit $7,764.00 102.55 $7,571
Employed 4th Qtr After Exit 67.2 102.13 65.80

Not Met (less than 90% of negotiated)

Met (90-100% of negotiated)

Exceeded (greater than 100% of negotiateq
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Information Item
REACH Performance Review

BackgroundCareerSource Florida Released Program Year 2024-2025 Quarter 4 Letter Grade
for all 21 Florida Workforce Regions. Specific performance is reviewed below and is also
available ahttps://analytics.careersourceflorida.com/LetterGrades

Region Name Final Score Letter Grade
CareerSource Brevard Flagler Volusiz 90.91 A-
CareerSource Broward 97.32 A+
CareerSource Capital Region 85.63 B
CareerSource Central Florida 93.56 A
CareerSource Chipola 90.49 A-
CareerSource Citrus Levy Marion 86.11 B
CareerSource Escarosa 85.38 B
CareerSource Gulf Coast 81.36 B-
CareerSource Heartland 91.64 A-
CareerSource North Central Florida 87.38 B+
CareerSource North Florida 89.03 B+
CareerSource Northeast Florida 93.03 A
CareerSource Okaloosa Walton 93.38 A
CareerSource Palm Beach County 86.52 B
CareerSource Pasco Hernando 88.45 B+
CareerSource Polk 83.44 B
CareerSource Research Coast 95.37 A
CareerSource South Florida 103.27 A+
CareerSource Southwest Florida 96.40 A
CareerSource Suncoast 94.43 A
CareerSource Tampa Bay 93.33 A
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Measure 1- Participants with Increased Earnings

The percentage of participants who earned more in the second quarter after exit than before
their engagement with the local workforce development board.

Participants with Increased Earnings CSTB Rank: .
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Measure 2 — Reduction in Public Assistance

The percentage of exiters who received SNAP or TANF benefits during their engagement witl
the local workforce development board who were no longer receiving SNAP or TANF benefits
in the fourth quarter after exit.

Reduction in Public Assistance CSTB Rank:
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Measure 3 — Employment and Training Outcomes

Comprises the local workforce development board’s existing 18 federal accountability
measures.

Employment and Training Outcomes  CSTB Rank:
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Measure 4 — Participants in Work-Related Training

The percentage of all job seekers who were enrolled in work-related training.

Participants in Work-Related Training CSTB Rank:
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Measure 5- Continued Repeat Business

Percentage of employers served in prior three years that continued to be served in the curren
program year.

Continued Repeat Business CSTB Rank: 1 (Tied with 7 Other Regi
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Measure 6 - Year-Over-Year Business Penetration

Compares the percentage of employers served this year to the total number of active
employers assigned to CSTB in Employ Florida to the percentage served in the prior year.

Year-Over-Year Business Penetration ~CSTB Rank: ¢
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Measure 7 — Completion-to-Funding Ratio

Compares a local workforce development board’s share of statewide WIOA and Wagner-
Peyser exiters with the local workforce development board’s share of statewide funding
allocations.

Completion-to-Funding RatioCSTB Rank: 1 (Tied with 10 Other Boz
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Extra Credit Measure - Serving Individuals on Public Assistance

Awards up to five percentage points toward the total grade based on the percentage of
customers receiving SNAP or TANF benefits.

Serving Individuals on Public Assistan&STB Rank: 1 (Tied with 9 Other Boar
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CareerSource Tampa Bay Individual Metric Data
Metric Metric Category Weight | Numerator | Denominator | Rate (%) | YOY Rate Difference | Target (%) Target Met?(%) Weightad Performance 2 (%)
1. Participants with Increased Employment and Training
Earmings ices, SeltSufficiency 025 4,857 13576 3578 - 50.00 7156 17.8900
L _ N Employment and Training
2. Reduction in Public Assistance ices, Self Sufficiency 025 4 586 9415 A48T - 50.00 9742 24.3550
3. Employment and Training Employmentfand Training 020 T 18 0444 ; 100.00 0444 188580
Outcomes Services
4. Participants in Work Related Training Services 010 3,358 17465 19.23 - 25.00 76.92 7.6920
Training
5. Continued Repeat Business Business Services 005 4,265 10650 40,05 - 2500 100.00 5.0000
6. Yoar-Over-Year Business Business Services 005 - ; - 207 100.00 90.00 4.5000
Penetration
PY 20232024 Busi 6114 419 10.84
Penetration : 56, - - - _
PY 2024-2025 Business
PAsbiriin 8,001 57513 12.91 - - - -
7. Completionto-Funding Ratio Employ Sm'g't;'; Training 010 e 1115 100.00 . 100.00 100.00 10.0000
Exitors: Local Board (N) /
e D) 10140 71878 un - . R _
Budget: Local Board (N} /
sdo @) $16,032,860 | $143729734 1115 - . - -
Extra Credit Serving . Up to
Individuals on Public Employment and Training 005 10792.00 18,604 58.01 - . N 5
. Services, Self-Sufficiency .
Assistance points
ANNUAL SCORE 93.33
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Education and Industry QuarterlyReport
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CAREERSOURCE TAMPA BAY
EDUCATION AND INDUSTRY CONSORTIUM]
QUARTERLY REPORT

A. GENERAL INFORMATION

Report quarter: Quarter ending December 30, 2025

Date of meeting: December 2, 2025

Report prepared by: Tammy Stahlgren

Local workforce development board contact: Tammy Stahlgren_ Date: December 2, 2025
B. ATTENDANCE
Present: Organization Industry or Contact Information
Yes/No Education
Organization
Tony Brown Yes Tampa Bay EDC Industry tbrown@tampabayedc.com
Amelia Campbell Yes Pinellas County EDC Industry acampbell@pinellas.gov
. Hillsborough County . .
Nadia Combs No Public Schools Education nadia.combs@hcps.net
Christina Davenport No JMI Resource Industry christina@jmiresource.com
Melissa Ebanks No Dunn & Co. Industry ebanks@dunn-co.com
Mark Koulianos Yes glg';iﬁ;s'ty of South Education mgkoulianos@usf.edu
John Meeks Yes Hlllsboroggh Education jmeeks@hccfl.edu
Community College
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Present: Organization Industry or Contact Information
Yes/No Education
Organization

Jakub Prokop, Pinellas Technical College .
PH.D. Yes Clearwater Campus Education PROKOPJ@pcsb.org
Clara Reynolds Yes Crisis Center Industry creynolds@crisiscenter.com
Suzanne Ricci Yes Computer Coach Education suzanne@computercoach.com
Paul Toomey No Geographic Solutions, Inc. | Industry PToomey@geosolinc.com

Others Present
(Not a member on the Consortium)

Chad Kunerth

CareerSource Tampa Bay

Anna Munro

CareerSource Tampa Bay

Tammy Stahlgren

CareerSource Tampa Bay

April Torregiante

CareerSource Tampa Bay

Doug Tobin

CareerSource Tampa Bay

Jason Druding

CareerSource Tampa Bay

Jonathan Wolf

Hillsborough County Government

Sarah Burgoyne

Senior Director of Research & Public Policy

Andrea Corpening

Elite Business Performance, LLC

Dr. Byron Clayton

CareerSource Tampa Bay
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B. SUMMARY REPORT

I.  Welcome

Mark Koulianos welcomed and thanked everyone for attending the meeting.

[I.  Discussion Items
A. 2025 Regional Competitiveness Report

Sarah Burgonye provided an overview of the Tampa Bay Partnership's 2025
Regional Competitiveness Report.

Key economic findings included a high business start rate but declining
in-migration of young professionals, particularly in Hillsborough and
Pinellas counties, due to affordability and transportation challenges.

Educational metrics showed ongoing challenges in kindergarten
readiness and third grade reading levels, despite improvements in early
learning enroliment. Emphasis was placed on aligning education
programs with high-wage industry needs and comprehensive data
tracking.

Labor force participation and age demographics were discussed to
better understand employment trends.

Legislative advocacy and alignment of reporting efforts were
highlighted. Four working groups were formed to address
transportation, housing affordability, and the talent pipeline.

For additional details, see the full report included in the agenda packet
B. August 26,2025 CSTB Education and Industry Quarterly Report
No discussion

lll.  Adjournment

The meeting adjourned at 3:07 p.m.

IV. Next Meeting

Future meetings are scheduled for March 3rd and June 2nd, with virtual participation
options available.
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Updated 9.11.20255PM

, { Carcercaurce

Information Item
Public Relations & Marketing Report

Marketing & Public Relation€nd of YeaReport: 2024-2025

The following document includes the latest year-todate update on our marketing and public relationsriitiatives.
This comprehensive report covers:

x Executive Summary: A high-level overview of our key achievements andrategic direction.
x Analysis of Marketing & Public Relations:
o Xi2iU"2 xele :2U-Uab6i IUF + e\
o Forward-Looking Strategy
x Key Initiatives & Program Support
x  Website & Digital Performance
x Social Media & Media Relations
x Marketing Campaign Analysis: Uidel +0671Ua&X06i'T:+2U: U:jXUUI UIT}6Xe \ 2 Ubd :Xe
x  Strategic Naming Convention

x 24-25 Marketing Ad Campaign Examples
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Updated 9.11.20255PM
Executive Summary

I2UQOQTaUe 6UaiX'de 2 Ui2iU,jee+ eUto+iee2NWedNileU\pPa @A B\XjAUeUGD &2 e
IX60Xc:jXedU“i1uUiU ..Ul «* yUeXi2iaiWeXberddo NG 2XxedideilgXd\j+e\BU" 6
campaigns and media outreah ensured a consistent and positive public image, evidenced by ovwehelmingly

positive media coverage. This collaboration has not only driveengagement for key events but also provided a

\eX:2 U :j27le :2U :XU jejXxo6Ue:11j2 ele :2U06 :Xe\R

Analysis of Marketing & Public Relations

“ 3ULliX'6e 2 Ui21UUjae+ eUXo6+ie :2\Ued (i \Uje 6 UXUedXdeU\pa8oaX:\\Ue:j2
establishing a cohesive identity under the new CSTB brand. Thisa&gic consolidation has ensured a consistent
and positive public image throughout tte year.

Media Coverage: Media coverage remained overwhelmingly positive, with only 5% content being negative. This

limited negative coverage was exclusively related to external chahges with the unemployment system following
X6eéo62eU jXX ei26\auiol:2\eXietive cdsis cohmaritatidn &nd strong brand reputation.

Proactive Outreach 4U*“ 6Uedi1 \UUX:iée }6U1617 IU:jeXdie WIXD 'HaiDed) ¥oi\g+ed\\3N "
Opportunity Youth Summit received excellent coverage in prominenbcal outlets, including the St. Pete Catalyst

and the Tampa Bay Business Journal. For National @&@r Coach Day in January, an interview with Brittany Munger
:20>i3UPRUG 6ee }o+..U + eo6iU:jXDoek 200K @ BGdaxX+00 @ Weje+t++ 2 U
Hope Florida Spotlight aU U\ 2 +*eéi2eU + eUsi\Ue 6UUIXe & Ule :28&j\dr1aXD RjdU
employee, who spoke at a press conference with Governor Ron Da8s and First Lady Casey DeSantis.

“1 2 Wjd \UU:+6X j+Ule:X...Usi\U 8iejX06TUe e\ 6LeA\6O 8 611X &é8\Ue fe }6aUL
compelling real-world example of the positive impact of our services.

Forward-Looking Strategy

Moving forward, the marketing team continues to work crosslepartmentally e: UUX:1:e6U'6... U0 :Xe\Ui21
“ \Ueé:++lae:Xie :2U0 \U j 167U&..U:jXU 1U\@etle +DVX | 2dhdeie :2\U :XUbG 0&
0,e0X2(+U62 1 6162eRU" 6UaiX'de 2 U,+i2U et 40\l 2X 2p0 08 YXXEDOUENE 1 2 Ue
examples of the collateral used in our campaigns, please refer tthe pagesat the end of the report.
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Communications Strategy & Overview

x Communications Plan: ® e Ue 6U206U (iaUe 6U :11j2 éle :2\U,+12U i\Qéetd.0 DU +;
implemented across departments. This plan guides our internal and external communétions, promoting
cross-county collaboration on events and initiatives.

x Marketing Plan: “ 6U+\éi+U..6iX \UaiX'ée 2 U,+i2aU-

2025, is driving all current ad campaigns. A detailed ovelew of campaign collateral is available in th&4-
25 Marketing Ad Campaigns section.

Key Initiatives & Program Support

The marketing team provided essential support for a wide rangd mitiatives and events, including:

Key Events & Collaborations:

(0]

(0]

(0]

(0]

Vi+..UQTaUbie :2{+UF X6U«bedXi2U"[...Uf6eXj e 2 U(}b62e)\
August 7: 3rd Annual Youth Workforce Excellence Awards
«<0Ue01ae06XUSU-U"666106XUPVU-UVj26UPQAaU : " 66UI2TU iX066X\
October 1: Opportunity Youth Summit

October 30: Paychecks for Patriots events

December 6: CodeBoxx Graduation

"0e061®O6XUPPAaU“I1UIU I...UF X0\U@ XIiTjie :2

March 11: Spring Job Fair

April 7: Made In Tampa Bay Expo and Job Fair

April 16: MacDill Career Fair

May 7: Broadband Apprenticeship Event

x Ongoing Support: The team provided continuous marketing support for recurring eventsncluding all

Recruitment Events & Job Fairs and variousNetworking Groups 0 I X66XaU«6edXi2\aUui2iu,X:
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Website & Digital Performance

Updated 9.11.20255PM

Overall website usage, combining data from careersourcehp.com¢areersourcetampabay.com, and
@iXo6X\:jXeodU 26++I\Ré:1aUXob6206ee\U\eX:2 Uj\o6XUB2 | 6162eR

x Total Page Views: 839,740

x  Website Users: 272,059

x Sessions: 405,231

x Average Session Duration: 2.41 minutes

x Bounce Rate: 57.27%

TOP ELEVEN WEBPAGES BY TRAFFIC:

Page Title

F:16U<* UF ++\ee:X:j U, 20++I\
Events

WIOA

Tampa Center

Job Seekers/Career Services

Job Boards

Contact Us

Explore Programs

F X 2 U(}62e\
«bedXi2U“Xi 2 2 U éii61l...
Workshops

Youth Services/Summer Programs

Active Users

275,644
20,739
37,588
19,216
31,544
11,694

7,774
8,355
10,700
4,121
10,396
29,190
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Social Media & Media Relations

Social media performance shows consistent growth and engagement.
x Total Impressions: 1,102,623
x Total Engagements: 36,055
x Total Followers: 19,625
x Net Follower Growth: 3,933
x Total Posts: 1,798

Media relations remained a key strength, with proactive outreach lating to positive coverage.
x Press Releases Distributed: 47
x Positive Stories Published: 101
x TV Publicity Value: 40 placements with a combined value 0f168,796.

U\ 2 +e¢i2eU Fomiredue Dabhes, a CSTB customer and employee, who was a featured speaker
i

OU@:}6X2:XUt:2U"6<i2e \UI21U> X\ediv.2Wé\dU\Jeeoae \ae\doUF:UBL
initiative.

Marketing Campaign s Analysis

“oUx\el+U...0IX \U1liX'de 2 Ud :Xe\U 2&4jld200ed+d): \UT2Uei1B0X2haUe- e Uil
$202,600.

Digital Marketing

x Actuate Media ($35,000): ©* \UUT fU&i1UI 2U 626XiediUiU\ 2 +ei2xB25a%alvd0i 2
toaSRtU 2eX06i1\0U 2Uaki@delteXPe X 61\0U 2 U : Xoldur evebsides, démonstrating a
strong return on investment.

x Beasley Media ($35,000):This ROS Display campaign ran on WLLD and WQYK from January to June,
delivering 1,742,830 impressions with a CTR of 0.10%

x Tampa Free Press ($16,000)This campaign focused on owned content and SEO to enhance local and
national brand recognition.

x Tampa Bay Business Journal ($35,000)A print/digital campaign targeting business leaders and
employers.

x Beasley Radio Group ($35,000):A campaign delivering 350 commercials an®19,000 impressions to
A18 USUS$:22U\60'0 X\aWood\wetevidit It éhtaddays.
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x iHeart Media ($35,000): A comprehensive 18week campaign on multiple stations (WBTH#M, WFLZFM,

WRUBFM) that aired 1,132 commercials, deliverin@®,186,578 impressions {27U\ 2 xeéi2e+..Ub6,Ui2
brand reach.

Television
x WTSRTV ($40,000): \Ueéil1Ul 2UeiX 6ed6iUI++U$:2U\006'0X\R

x ABC Morning Blend ($3,600):Three appearances were secured to promote programs, introduce theew
CEO, and highlight services for veterans and youth.

Strategic Naming Convention

>:++:0 2 UlU@:1UX0 62\ }6UX06\0IXe Ui21U0204e..\UWU&X$Oecllg228jee:2\alUe 0!
Directors voted unanimously to adopt the nameCareerSource Tampa Bay. This decision was based on the

compelling results of the research, which included focus goups and stakeholder surveys, ensuring the new name

aligns with brand perception and compliance standards.
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https://www.youtube.com/watch?v=F4sO2uZgwP4
https://www.youtube.com/watch?v=F4sO2uZgwP4
http://www.youtube.com/watchv=TWN_m-uiaQ8
http://www.youtube.com/watchv=TWN_m-uiaQ8

NOTES:
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Meridian One
4350West Cypress StreetSuite 875 | TampaFL33607
CareerSourceTampaBay.com

Copyright© CareerSource Tampa Bay. All RigRsserved.

CareerSource Tampa Bay is an equal opportunity eggalprogram. Auxiliary aids and services are atd!
upon request to individualswith disabilities.All voice telephone numberslisted on this website may be
reached by persons using TTY/TDD equipment viafharida Relay Service at 711.

Aproud partner of the network
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