
I. Call to Order, Roll Call, and Welcome

II. Public Comments

Members of the public may raise their virtual hand during the Public Comment portion of the 
meeting. Members of the public who do so will be acknowledged by the Chair and provided
up to three minutes to make public comment.

III. Action Items/Discussion Items

A. Approval of minutes – March 19, 2026, Finance/Audit Committee Meeting..........2

B. 2025-2026 Budget Modification #2.............................................................................5

C. 2026-2027 Planning Budget......................................................................................12

D. WIOA Intertitle Transfer............................................................................................35

E. Firm – Audit & Tax Services.....................................................................................38

IV. Information Items

A. FloridaCommerce Financial Monitoring for the Year Ending June 30, 2024.......63

B. Expenditure Reports for the period ending March 31, 2026..................................76

V. Adjournment

A. Next Finance Committee Meeting – TBD
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CareerSource Tampa Bay Finance / Audit 
Committee Minutes 
CareerSource Tampa Bay 
3/19/2026 10:00 AMEDT 

@ Hybrid; Meridian One 4350 W Cypress Street, Suite 875 Tampa FL  33607 
 

Committee Members 

Present: 
Mitch Allen (remote), Barclay Harless (remote), Don Noble (remote), Sophia West (remote), Don 

Blair (remote), Bob Hyde (remote) 

Absent: 
Members: David Fetkenher, Elisa Caro, Commissioner Latavla 

CareerSource Tampa Bay Staff  
Sheila Doyle, Anna Munro (remote), Tammy Stahlgren, Keidrian Kunkel 

Others Present 
Suzanne Christman, Pinellas County Gov. (remote), Jonathan Wolf, Hillsborough County Gov. 

(remote), James Halleran, JamesMoore Inc. (remote), Dr. Cynthia Johnson, Pinellas County Gov. 

(remote) 

I. Call to Order, Roll Call, and Welcome (Presenters: Don Noble) 

Don Noble, Chair called the meeting to order at 10:01 a.m. There was a quorum 
present.  

II. Public Comments (Presenters: Don Noble) 

There was none.  

III. Action Items/Discussion Items  

A. Approval of minutes – December 18, 2025, Finance/Audit Committee Meeting 

(Presenters: Don Noble) 

Motion: 

To approve the minutes of the December 18, 2025, Finance/Audit Committee 

Meeting. 

 

Motion moved by Barclay Harless and motion seconded by Mitch Allen. Motion 

carried. 

B. Acceptance of 2024 IRS Form 990 (Presenters: Anna Munro) 

Motion: 
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To accept the Tampa Bay Workforce Alliance, Inc. 2024 IRS Form 990 for the 

fiscal year ending June 30, 2025. 

 

Motion moved by Bob Hyde and motion seconded by Sophia West. Motion 

carried. 

C. Approval of CPA Firm – Tampa Bay Workforce Alliance, Inc, 401(k)  

Motion: 

To approve BDG-CPA to audit Tampa Bay Workforce Alliance, Inc. 401(k) plan for 

the year ending December 31, 2025. 

 

Motion moved by Don Blair and motion seconded by Barclay Harless. Motion 

carried. 

IV. Information Items  

A. Expenditure Reports for the period ending January 31, 2026 (Presenters: Sheila 

Doyle) 

There was no discussion.  

B. Pinellas County Transfer of Funds Agreement Update  

Presenter(s): Keidrian Kunkel (CEO), Suzanne Christman and Dr. Cynthia 
Johnson, (Pinellas County Economic Development). 

Updates and first formal report for the period 10/1/24 to 12/31/25:  

• Funds expended thru 12/31/25: $25k  

• Workforce Development Manager: PCED hired a workforce development 

manager in early 2025. None of the $1 million is used to pay for this position. 

• Skills Enhancement Training (SET) Program: Program established by PCED. 

Provides funding to targeted industry employers for the development and 

implementation of customized training programs. Companies must have a 

structured program and curriculum to be considered. Funding of up to $20k 

per Company using a reimbursement model. Official launch 12/18/25. 

• SET Program Review Committee: Committee has been established to review 

applications that come in and select the awardees. No awards have been 

made.  
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• 3-year plan: PCED has a three-year plan with a goal of committing $300,000 

per year. 

• Quarterly reports: Committed to providing quarterly updates to the 

Finance/Audit Committee and the Board. 

• Pinellas County’s Office of Management and Budget (OMB): OMB and not 

PCED manages the funds. 

 

Discussion ensued on the benefits of the unused cash being held in an interest-

bearing account and the accounting/recordkeeping of the funds. The physical 

aspect of the cash, where the cash is physically held, if the cash is kept in a 

separate bank account or in a bank account with other funds, is pending 

clarification 

V. Adjournment  

The meeting adjourned at 10:45 a.m.  Minutes submitted by Tammy Stahlgren, 
Executive Administrative Assistant & Board Liaison 
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Action Item  

2025-2026 Planning Budget Modification #2 

 

Background Information: 

Total budgeted revenue increased from $28,550,728 to $28,728,982 for an overall increase of 

$178,254.   

 

Employment Services: 

• Increase in SNAP of $34,254. (See FN 1) 

• Increase in RESEA of $75,000. (See FN 2) 

 

Other Income: 

• Increase in other income of $69,000. (See FN 3) 

 

Additionally, there was an increase in expenditures of $178,254. 

 

 

Recommendation: 

Approval of the adjustment to the revenue budget and resultant modification to the expenditure 

budget. 
 

Footnotes: 

1) True up for amounts received for an award that began 10/1/2025. 

2) True up for amounts received for an award that began 1/1/2026. 

3) Increase for additional funds projected from the Ticket to Work program . 

 

 

 

 

 

5



Approved Budget
Budget Mod #1 Mod #2

Funding/Program FY2025/2026 FY2025/2026 $ Change Additional Information

Workforce Innovation & Opportunity Act
Adult 4,635,859            4,635,859           -                        
Dislocated Worker 3,840,508            3,840,508           -                        

Total Adult/Dislocated Worker 8,476,367            8,476,367           -                        
Youth 2,783,128            2,783,128           -                        
Rapid Response 350,000               350,000              -                        
Sectors - Get There Faster - Veterans 105,000               105,000              -                        
Sectors - Hope Navigator 74,791                 74,791                 -                        
Sectors - Sectors of Strategic Focus 200,000               200,000              -                        
Youth Career Exploration 180,000               180,000              -                        
NEG -  Hurricanse Helene/Milton 1,763,184            1,763,184           -                        
NEG - Opioid Recovery 262,154               262,154              -                        
Board Consolidation & Realignment 332,158               332,158              -                        

Subtotal Workforce Innovation & Opportunity Act 14,526,782         14,526,782         -                       
-                       -                       

Employment Services
Wagner Peyser 2,528,371            2,528,371           -                        
Apprenticeship Navigator 80,000                 80,000                 -                        
Hope Navigator 86,778                 86,778                 -                        
Veterans Programs (DVOP/LVER) 450,000               450,000              -                        
Supplemental Nutrition Assistance Program (SNAP) 960,919               995,173              34,254                 True up for award that began 10/1/2025
Trade Adjustment Assistance Program (TAA) 65,000                 65,000                 -                        
Reemployment Services & Eligibility Assessment (RESEA) 1,560,303            1,635,303           75,000                 True up for award that began 1/1/2026
Military Family/Spouse 230,000               230,000              -                        

Subtotal Employment Services 5,961,371           6,070,625           109,254               
-                       -                       

Welfare Transition Program
 Welfare Transition Program (WTP) 5,876,308            5,876,308    -                        

Subtotal Welfare Transition Program 5,876,308           5,876,308           -                       
-                       -                       

Direct Grants & Special Projects
Hillsborough County  Re-entry Program 176,711               176,711              -                        
Hillsborough County  ACE Program 1,101,621            1,101,621           -                        
Hillsborough County Sector Strategies Initiative 691,685               691,685              -                        
Good Jobs Initiative 25,250                 25,250                 -                        

Subtotal Direct Grants & Special Projects 1,995,267           1,995,267           -                       
-                       -                       

Total Budgeted Revenues - Combined 28,359,728         28,468,982         109,254               

2025-2026 Planning Budget
Combined Budgeted Revenue Variances
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Approved Budget
Budget Mod #1 Mod #2

Funding/Program FY2025/2026 FY2025/2026 $ Change Additional Information

Workforce Innovation & Opportunity Act
Adult 1,233,657            1,233,657            -                     
Dislocated Worker 1,709,915            1,709,915            -                     

Total Adult/Dislocated Worker 2,943,572            2,943,572            -                     
Youth 649,596                649,596               -                     
Rapid Response 75,000                  75,000                  -                     
Sectors - Get There Faster - Veterans 31,500                  31,500                  -                     
Sectors - Hope Navigator 34,531                  34,531                  -                     
Sectors - Sectors of Strategic Focus 100,000                100,000               -                     
Youth Career Exploration 126,000                126,000               -                     
NEG -  Hurricanse Helene/Milton 881,592                881,592               -                     
NEG - Opioid Recovery 81,812                  81,812                  -                     

Subtotal Workforce Innovation & Opportunity Act 4,923,603            4,923,603            -                     

Employment Services
Wagner Peyser 923,524                923,524               -                     
Apprenticeship Navigator 24,000                  24,000                  -                     
Hope Navigator 29,765                  29,765                  -                     
Veterans Programs (DVOP/LVER) 200,000                200,000               -                     
Supplemental Nutrition Assistance Program (SNAP) 277,890                286,796               8,906                 True up for award that began 10/1/2025
Trade Adjustment Assistance Program (TAA) 25,000                  25,000                  -                     
Reemployment Services & Eligibility Assessment (RESEA) 607,998                609,738               1,740                 True up for award that began 1/1/2026

Subtotal Employment Services 2,088,177            2,098,823            10,646              

Welfare Transition Program

 Welfare Transition Program (WTP) 1,563,762     1,563,762    -                     
Subtotal Welfare Transition Program 1,563,762            1,563,762            -                     

Total Budgeted Revenues - Pinellas County 8,575,542            8,586,188            10,646              

2025-2026 Planning Budget
Budgeted Revenue Variances

Pinellas County
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Approved Budget
Budget Mod #1 Mod #2

Funding/Program FY2025/2026 FY2025/2026 $ Change Additional Information

Workforce Innovation & Opportunity Act
Adult 3,402,202              3,402,202                 -                        
Dislocated Worker 2,130,593              2,130,593                 -                        

Total Adult/Dislocated Worker 5,532,795               5,532,795                  -                          
Youth 2,133,532              2,133,532                 -                        
Rapid Response 275,000                  275,000                     -                        
Sectors - Get There Faster - Veterans 73,500                     73,500                        -                        
Sectors - Hope Navigator 40,260                     40,260                        -                        
Sectors - Sectors of Strategic Focus 100,000                  100,000                     -                        
Youth Career Exploration 54,000                     54,000                        -                        
NEG -  Hurricanse Helene/Milton 881,592                  881,592                     -                        
NEG - Opioid Recovery 180,342                  180,342                     -                        
Board Consolidation & Realignment 332,158                  332,158                     -                        

Subtotal Workforce Innovation & Opportunity Act 9,603,179               9,603,179                  -                          

Employment Services
Wagner Peyser 1,604,847              1,604,847                 -                        
Apprenticeship Navigator 56,000                     56,000                        -                        
Hope Navigator 57,013                     57,013                        -                        
Veterans Programs (DVOP/LVER) 250,000                  250,000                     -                        
Supplemental Nutrition Assistance Program (SNAP) 683,029                  708,377                     25,348                True up for award that began 10/1/2025
Trade Adjustment Assistance Program (TAA) 40,000                     40,000                        -                        
Reemployment Services & Eligibility Assessment (RESEA) 952,305                  1,025,565                 73,260                True up for award that began 1/1/2026
Military Family/Spouse 230,000                  230,000                     -                        

Subtotal Employment Services 3,873,194               3,971,802                  98,608                  -                                                                                                                     

Welfare Transition Program
 Welfare Transition Program (WTP) 4,312,546      4,312,546         -                        

Subtotal Welfare Transition Program 4,312,546               4,312,546                  -                          

Direct Grants & Special Projects
Hillsborough County  Re-entry Program 176,711                  176,711                     -                        
Hillsborough County  ACE Program 1,101,621              1,101,621                 -                        
Hillsborough County Sector Strategies Initiative 691,685                  691,685                     -                        
Good Jobs Initiative 25,250                     25,250                        -                        

Subtotal Direct Grants & Special Projects 1,995,267               1,995,267                  -                          

Total Budgeted Revenues - Hillsborough County 19,784,186            19,882,794               98,608                  

2025-2026 Planning Budget
Budgeted Revenue Variances

Hillsborough County
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Budget Category

Approved 
Budget Mod #1 

2025-2026
 Budget Mod #2 

$ Change2025-2026
26,364,461Grant Revenue - Federal          26,473,715        109,254     

1,995,267Grant Revenue - Local            1,995,267          -              
Total Grant Revenue 28,359,728        28,468,982        109,254     

Other Income 191,000              260,000              69,000        

Total Revenues 28,550,728        28,728,982        178,254     

10,506,027Salaries          10,189,908        (316,119)    
2,682,944Payroll Tax & Fringe            2,486,417          (196,526)    

789,332Retirement               795,832              6,500          
175,000Staff Training & Education               175,000              -              
705,155Accounting & Professional fees 850,447 145,292        

2,191,629Occupancy            2,191,629          -              
675,728Contract Labor 738,878   63,150     

1,019,539Office Expense            920,383              (99,156)      
156,368Insurance               157,593              1,225          
203,920Communications               203,920              -              
576,341Community Outreach               648,081              71,740        
187,150Travel               202,150              15,000        

94,200Meetings & Conferences                 92,200                (2,000)         
63,300License, Dues & Other Fees                 80,860                17,560        
10,000Other expense                 14,000                4,000          

7,905,455Customer Training & Related Costs            8,373,043          467,588     
315,000Service Provider Contracts               315,000              -              

Total Expenses 28,257,088        28,435,342        178,254     

Net Income/(Loss) 25,220                25,220                -              

Unobligated Balance 268,420              268,420             0                  

CareerSource Tampa Bay
2025-2026 Planning Budget Combined
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Budget Category

Approved 
Budget Mod #1 

2025-2026
 Budget Mod #2 

2025-2026    $ Change 
Grant Revenue - Federal 8,575,542         8,586,188          10,646                
Grant Revenue - Local -                     -                      
Total Grant Revenue 8,575,542        8,586,188          10,646                

Other Income 95,000              95,000                -                       

Total Revenues 8,670,542        8,681,188          10,646                

Expenses
Salaries 3,235,028         3,128,557          (106,471)             
Payroll Tax & Fringe 728,525            633,305              (95,220)               
Retirement 244,972            237,805              (7,167)                 
Staff Training & Education 58,650              58,650                -                       
Accounting & Professional fees 194,100            210,100              16,000                
Occupancy 543,741            543,741              -                       
Contract Labor 174,240            214,740              40,500                
Office Expense 313,119            260,077              (53,043)               
Insurance 52,131              52,131                -                       
Communications 90,080              90,080                -                       
Community Outreach 100,000            147,284              47,284                
Travel 55,250              54,250                (1,000)                 
Meetings & Conferences 21,200              19,200                (2,000)                 
License, Dues & Other Fees 28,100              26,100                (2,000)                 
Other expense 5,000                5,000                  -                       
Customer Training & Related Costs 2,516,455         2,690,218          173,763              
Service Provider Contract 180,000            180,000              -                       

Total Expenses 8,540,592        8,551,238          10,646                

Net Income/(Loss) 12,000              12,000                -                       

Unobligated Balance 117,950            117,950             (0)                         

Pinellas County
2025-2026 Planning Budget
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Budget Category

Approved 
Budget Mod #1 

2025-2026
 Budget Mod #2 

2025-2026    $ Change 
Grant Revenue - Federal 17,788,919       17,887,527          98,608                
Grant Revenue - Local 1,995,267         1,995,267            -                       
Total Grant Revenue 19,784,186       19,882,794          98,608                

Other Income 96,000               165,000               69,000                

Total Revenues 19,880,186       20,047,794          167,608              

Expenses
Salaries 7,270,999         7,061,351            (209,648)             
Payroll Tax & Fringe 1,954,418         1,853,112            (101,306)             
Retirement 544,360             558,028               13,667                
Staff Training & Education 116,350             116,350               -                       
Accounting & Professional fees 511,055             640,347               129,292              
Occupancy 1,647,888         1,647,888            -                       
Contract Labor 501,488             524,138               22,650                
Office Expense 706,420             660,306               (46,113)               
Insurance 104,237             105,462               1,225                  
Communications 113,840             113,840               -                       
Community Outreach 476,341             500,797               24,456                
Travel 131,900             147,900               16,000                
Meetings & Conferences 73,000               73,000                  -                       
License, Dues & Other Fees 35,200               54,760                  19,560                
Other expense 5,000                 9,000                    4,000                  
Customer Training & Related Costs 5,389,000         5,682,825            293,825              
Service Provider Contracts 135,000             135,000               -                       

Total Expenses 19,716,496       19,884,104          167,608              

Net Income/(Loss) 13,220               13,220                 -                       

Unobligated Balance 150,470             150,470               0                          

Hillsborough County
2025-2026 Planning Budget
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2026-2027  Planning Budget

Background Information

The  CareerSource  Tampa  Bay  (CSTB)  2026-2027  Planning  Budget  has  been  prepared  based  on

preliminary  information  received  from  FloridaCommerce  for  our  primary  formula-based  funding

streams: Workforce Innovation and Opportunity Act (WIOA), Wagner-Peyser and Welfare Transition

Program (WTP).  We are anticipating  increases  in  these  allocations  of  approximately  $1.7M  overall

for  the  combined  entity  compared  to  the  prior year.  Estimates  for  other  recurring  funding  sources

have been based on prior year allocations received for  each County.

The  most significant reduction  in revenues  compared to the prior year  relates  to  several special grants

that ended  on  6/30/2026  as well as  reductions in amounts being carried forward for grants that span

multiple  fiscal  years.  For  purposes  of  this  budget,  carryforward  amounts  are  estimated  based  on

actual  expenditures  through  March  31,2026  and  projected  expenditures  through  the  end  of  the

current  fiscal  year,  June  30,  2026.   A  budget  modification  will  be  presented  in  the  first  quarter  of

FY2027  once all final allocations and carryforward amounts are known.

The Board’s general responsibility includes, but is not limited to, developing a budget for the activities

of the board, with approval of the Consortium, per the By-Laws (Amended and Restated By-Laws of

Tampa Bay Workforce Alliance, Inc. DBA CareerSource  Tampa Bay). Once approved by the CSTB

Finance Committee and  Board of Directors, the budget will go before the Consortium  in  June  2026,

for  final  approval  and  then  to  FloridaCommerce  by  October  1st  in  accordance  with  the

FloridaCommerce Grantee Subgrantee agreement.  

 

Action Item Recommendation 

To approve the FY2027 Planning Budget in order to provide to the Hillsborough Pinellas Workforce 

Development Consortium for their approval and allow for required submission to FloridaCommerce for 

review.  Final approval will allow us to have the budget in place for the beginning of the new fiscal year 

starting July 1, 2026. 
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Approved Proposed 
Budget Mod #2 Budget

Funding/Program FY2025/2026 FY2026/2027 $ Change

Workforce Innovation & Opportunity Act
Adult 4,635,857            4,814,891           179,034               
Dislocated Worker 3,840,508            4,194,937           354,429               

Total Adult/Dislocated Worker 8,476,365            9,009,828           533,463               
Youth 2,783,128            3,481,460           698,332               
Rapid Response 350,000               350,000               -                        
Hope Navigator 10,260                 -                       (10,260)                
Board Consolidation & Realignment 332,158               -                       (332,158)              
Sectors - Get There Faster - Veterans 105,000               -                       (105,000)              
Sectors - Hope Navigator 64,531                 -                       (64,531)                
Sectors - Sectors of Strategic Focus 200,000               -                       (200,000)              
Youth Career Exploration 180,000               -                       (180,000)              
DWG Hurricanse Helene/Milton 1,763,184            600,000               (1,163,184)           
Opioid Recovery 262,154               115,000               (147,154)              

Subtotal Workforce Innovation & Opportunity Act 14,526,780         13,556,288         (970,492)              
-                       -                       

Employment Services
Wagner Peyser 2,528,371            2,501,758           (26,613)                
Apprenticeship Navigator 80,000                 80,000                 -                        
Hope Navigator 86,778                 85,000                 (1,778)                  
Veterans Programs (DVOP/LVER) 450,000               450,000               -                        
Supplemental Nutrition Assistance Program (SNAP) 995,173               874,728               (120,445)              
Trade Adjustment Assistance Program (TAA) 65,000                 65,000                 -                        
Reemployment Services & Eligibility Assessment (RESEA) 1,635,304            1,658,760           23,456                 
Military Family/Spouse 230,000               230,000               -                        

Subtotal Employment Services 6,070,626            5,945,246           (125,380)              
-                       -                       

Welfare Transition Program
 Welfare Transition Program (WTP) 5,876,309            6,306,308    429,999               

Subtotal Welfare Transition Program 5,876,309            6,306,308           429,999               
-                       -                       

Direct Grants & Special Projects
Hillsborough County  Re-entry Program 176,711               187,188               10,477                 
Hillsborough County  ACE Program 1,101,621            1,101,250           (371)                      
Hillsborough County Sector Strategies Initiative 691,685               705,000               13,315                 
Good Jobs Initiative 25,250                 25,250                 -                        
St. Pete Works - EDGE -                       173,250               173,250               
Wells Fargo Community Grant -                       150,000               150,000               

Subtotal Direct Grants & Special Projects 1,995,267            2,341,938           346,671               
-                       -                       

Total Revenues 28,468,982         28,149,780         (319,202)              

2026-2027 Planning Budget
Combined Budgeted Revenue Variances
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Approved Proposed 
Budget Mod #2 Budget

Funding/Program FY2025/2026 FY2026/2027 $ Change Additional Information

Workforce Innovation & Opportunity Act
Adult 1,233,657            1,674,965           441,308         Projected increase in new year allocation
Dislocated Worker 1,709,915            1,555,975           (153,940)        Projected decrease in new year allocation

Total Adult/Dislocated Worker 2,943,572            3,230,940           287,368         
Youth 649,596               1,069,115           419,519         Projected increase in new year allocation
Rapid Response 75,000                 75,000                 -                  
Sectors - Get There Faster - Veterans 31,500                 -                       (31,500)          Non-recurring.  Grant ended 6/30/2026
Sectors - Hope Navigator 34,531                 -                       (34,531)          Non-recurring.  Grant ended 6/30/2026
Sectors - Sectors of Strategic Focus 100,000               -                       (100,000)        Non-recurring.  Grant ended 6/30/2026
Youth Career Exploration 126,000               -                       (126,000)        Non-recurring.  Grant ended 6/30/2026
DWG Hurricanse Helene/Milton 881,592               600,000              (281,592)        Final year of grant award
Opioid Recovery 81,812                 30,000                 (51,812)          Final year of grant award.  Ends 12/31/2026

Subtotal Workforce Innovation & Opportunity Act 4,923,603           5,005,055           81,452           

Employment Services
Wagner Peyser 923,524               876,115              (47,409)          Projected reduction in Carryforward amount 
Apprenticeship Navigator 24,000                 24,000                 -                  
Hope Navigator 29,765                 30,000                 235                 
Veterans Programs (DVOP/LVER) 200,000               200,000              -                  
Supplemental Nutrition Assistance Program (SNAP) 286,796               253,120              (33,676)          Anticipated reduction in funding
Trade Adjustment Assistance Program (TAA) 25,000                 25,000                 -                  
Reemployment Services & Eligibility Assessment (RESEA) 609,738               517,500              (92,238)          Anticipated reduction in funding

Subtotal Employment Services 2,098,823           1,925,735           (173,088)        

Welfare Transition Program
 Welfare Transition Program (WTP) 1,563,762            1,485,766    (77,996)          Projected reduction in Carryforward amount 

Subtotal Welfare Transition Program 1,563,762           1,485,766           (77,996)          

Direct Grants & Special Projects
St. Pete Works - EDGE -                       173,250.00         173,250         New award
Wells Fargo Community Grant -                       75,000.00           75,000           New award

Subtotal Direct Grants & Special Projects -                       248,250.00         248,250         

Total Revenues 8,586,188           8,664,806           78,618           

2026-2027 Planning Budget
Budgeted Revenue Variances

Pinellas County

15



Approved Proposed 
Budget Mod #2 Budget

Funding/Program FY2025/2026 FY2026/2027 $ Change Additional Information

Workforce Innovation & Opportunity Act
Adult 3,402,200              3,139,926                 (262,274)       Projected reduction in Carryforward amount 
Dislocated Worker 2,130,593              2,638,962                 508,369        Projected increase in Carryforward amount 

Total Adult/Dislocated Worker 5,532,793              5,778,888                 246,095        
Youth 2,133,532              2,412,345                 278,813        Projected increase in new year allocation
Rapid Response 275,000                  275,000                     -                   
Hope Navigator 10,260                     -                                (10,260)          Non-recurring.  Grant ended 6/30/2026
Board Consolidation & Realignment 332,158                  -                                (332,158)       Non-recurring.  Grant ended 6/30/2026
Sectors - Get There Faster - Veterans 73,500                     -                                (73,500)          Non-recurring.  Grant ended 6/30/2026
Sectors - Hope Navigator 30,000                     -                                (30,000)          Non-recurring.  Grant ended 6/30/2026
Sectors - Sectors of Strategic Focus 100,000                  -                                (100,000)       Non-recurring.  Grant ended 6/30/2026
Youth Career Exploration 54,000                     -                                (54,000)          Non-recurring.  Grant ended 6/30/2026
DWG Hurricanse Helene/Milton 881,592                  -                                (881,592)       Expect to fully expend by 6/30/2026
Opioid Recovery 180,342                  85,000                        (95,342)          Final year of grant award.  Ends 12/31/2026

Subtotal Workforce Innovation & Opportunity Act 9,603,177              8,551,233                 (1,051,944)   

Employment Services
Wagner Peyser 1,604,847              1,625,643                 20,796           Projected increase in Carryforward amount 
Apprenticeship Navigator 56,000                     56,000                        -                   
Hope Navigator 57,013                     55,000                        (2,013)            
Veterans Programs (DVOP/LVER) 250,000                  250,000                     -                   
Supplemental Nutrition Assistance Program (SNAP) 708,377                  621,608                     (86,769)          Anticipated reduction in funding
Trade Adjustment Assistance Program (TAA) 40,000                     40,000                        -                   
Reemployment Services & Eligibility Assessment (RESEA) 1,025,566              1,141,260                 115,694        Projected increase in Carryforward amount 
Military Family/Spouse 230,000                  230,000                     -                   

Subtotal Employment Services 3,971,803              4,019,511                 47,708           

Welfare Transition Program
 Welfare Transition Program (WTP) 4,312,547              4,820,542        507,995        Projected increase in Carryforward amount 

Subtotal Welfare Transition Program 4,312,547              4,820,542                 507,995        

Direct Grants & Special Projects
Hillsborough County  Re-entry Program 176,711                  187,188                     10,477           
Hillsborough County  ACE Program 1,101,621              1,101,250                 (371)                
Hillsborough County Sector Strategies Initiative 691,685                  705,000                     13,315           
Good Jobs Initiative 25,250                     25,250                        -                   
Wells Fargo Community Grant -                             75,000                        75,000           New award

Subtotal Direct Grants & Special Projects 1,995,267              2,093,688                 98,421           

Total Revenues 19,882,794           19,484,974               (397,820)       

2026-2027 Planning Budget
Budgeted Revenue Variances

Hillsborough County
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Budget Category
Actual Yr Ended 

6/30/2025

Approved 
Budget Mod #2  

2025-2026

 Proposed 
Budget 2026-

2027  $ Change 
Grant Revenue - Federal 23,974,519         26,473,715         26,056,092      (417,623)    
Grant Revenue - Local 1,354,951           1,995,267           2,093,688        98,421        
Total Grant Revenue 25,329,470           28,468,982        28,149,780      (319,202)    

Other Income 288,059              260,000              260,000           -              

Total Revenues 25,617,529           28,728,982        28,409,780      (319,202)    

Salaries 11,487,305         10,189,908         10,739,368      549,460     
Payroll Tax & Fringe 2,367,755           2,486,417           2,616,587        130,170     
Retirement 740,236              795,833              768,945           (26,888)      
Staff Training & Education 22,616                175,000              149,500           (25,500)      
Accounting & Professional fees 1,003,566           850,447              589,850           (260,597)    
Occupancy 1,803,705           2,191,629           2,006,671        (184,958)    
Contract Labor 870,850              738,878              688,700           (50,178)      
Office Expense 836,481              920,383              1,012,222        91,839        
Insurance 162,815              157,593              127,966           (29,627)      
Communications 208,793              203,920              196,690           (7,230)         
Community Outreach 271,436              648,081              390,820           (257,261)    
Travel 163,037              202,150              221,950           19,800        
Meetings & Conferences 142,139              92,200                106,000           13,800        
License, Dues & Other Fees 47,810                80,860                80,633              (227)            
Other expense 1,176                   14,000                17,000              3,000          
Customer Training & Related Costs 5,061,356           8,373,043           8,184,480        (188,563)    
Service Provider Contracts 393,887              315,000              230,000           (85,000)      
Depreciation expense 63,192                -                       -                    

Total Expenses 25,648,155           28,435,343        28,127,381      (307,961)    

Net Income/(Loss) (30,626)               25,220                25,000             (220)            

Unobligated Balance -                       268,419              257,399           (11,021)      

CareerSource Tampa Bay
2026-2027 Planning Budget Combined
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Budget Category
Actual Yr Ended 

6/30/2025

Approved 
Budget Mod #2 

2025-2026

 Proposed 
Budget 2026-

2027  $ Change 
Grant Revenue - Federal 7,053,967       8,586,188         8,664,806          78,618                
Grant Revenue - Local -                   -                     -                      -                       
Total Grant Revenue 7,053,967          8,586,188        8,664,806          78,618                

Other Income 113,850           95,000              95,000                -                       

Total Revenues 7,167,817          8,681,188        8,759,806          78,618                

Expenses
Salaries 3,395,906       3,128,557         3,344,429          215,872              
Payroll Tax & Fringe 506,746           633,305            695,232              61,927                
Retirement 242,279           237,805            244,132              6,327                   
Staff Training & Education 4,205               58,650              51,500                (7,150)                 
Accounting & Professional fees 235,442           210,100            147,500              (62,600)               
Occupancy 359,181           543,741            464,469              (79,272)               
Contract Labor 268,399           214,740            204,900              (9,840)                 
Office Expense 186,481           260,077            323,436              63,359                
Insurance 48,950             52,131              40,956                (11,176)               
Communications 95,245             90,080              84,680                (5,400)                 
Community Outreach 8,495               147,284            144,760              (2,524)                 
Travel 46,456             54,250              71,250                17,000                
Meetings & Conferences 16,035             19,200              33,000                13,800                
License, Dues & Other Fees 12,981             26,100              22,100                (4,000)                 
Other expense -                   5,000                8,000                  3,000                   
Customer Training & Related Costs 1,463,908       2,690,218         2,660,680          (29,538)               
Service Provider Contract 272,949           180,000            95,000                (85,000)               

Total Expenses 7,163,658          8,551,238        8,636,024          84,786                

Net Income/(Loss) 4,159               12,000              12,000                -                       

Unobligated Balance -                   117,950            111,782             (6,168)                 

Pinellas County
2026-2027 Planning Budget
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Budget Category
Actual Yr Ended 

6/30/2025

Approved 
Budget Mod #2  

2025-2026

 Proposed 
Budget 2026-

2027  $ Change 
Grant Revenue - Federal 16,920,552            17,887,527       17,391,286          (496,241)             
Grant Revenue - Local 1,354,951               1,995,267         2,093,688            98,421                
Total Grant Revenue 18,275,503               19,882,794       19,484,974          (397,820)             

Other Income 174,209                  165,000             165,000               -                       

Total Revenues 18,449,712               20,047,794       19,649,974          (397,820)            

Expenses
Salaries 8,091,399               7,061,351         7,394,939            333,588              
Payroll Tax & Fringe 1,861,009               1,853,112         1,921,355            68,243                
Retirement 497,957                  558,028             524,813               (33,215)               
Staff Training & Education 18,411                    116,350             98,000                  (18,350)               
Accounting & Professional fees 768,124                  640,347             442,350               (197,997)             
Occupancy 1,444,524               1,647,888         1,542,202            (105,686)             
Contract Labor 602,451                  524,138             483,800               (40,338)               
Office Expense 650,000                  660,306             688,786               28,480                
Insurance 113,865                  105,462             87,011                  (18,451)               
Communications 113,548                  113,840             112,010               (1,830)                 
Community Outreach 262,941                  500,797             246,060               (254,737)             
Travel 116,581                  147,900             150,700               2,800                  
Meetings & Conferences 126,104                  73,000               73,000                  -                       
License, Dues & Other Fees 34,829                    54,760               58,533                  3,773                  
Other expense 1,176                      9,000                 9,000                    -                       
Customer Training & Related Costs 3,597,448               5,682,825         5,523,800            (159,025)             
Service Provider Contracts 120,938                  135,000             135,000               -                       
Depreciation expense 63,192                    -                     -                        

Total Expenses 18,484,497               19,884,104       19,491,357          (392,747)            

Net Income/(Loss) (34,785)                   13,220               13,000                 (220)                    

Unobligated Balance -                           150,470             145,617               (4,853)                 

Hillsborough County
2026-2027 Planning Budget
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Revenue:

Fiscal Year 2027 New Allocations 8,356,287               4,960,246       5,306,308    1,406,688        20,029,529    -                   20,029,529    18,997,832     1,031,697         
Carryforward from Prior Year Allocations 5,200,000               985,000          1,000,000    935,250            8,120,250       -                   8,120,250      9,471,150       (1,350,900)       
Projected Unrestricted Revenue -                           -                   -                 -                    -                   260,000          260,000          260,000           -                     

Total Revenue 13,556,287            5,945,246       6,306,308    2,341,938        28,149,779    260,000          28,409,779    28,728,982     (319,203)           

Expenditures:

Program Services - Allocated Costs:

Business Services 1,386,913               161,151          381,936        -                         1,930,000       -                   1,930,000      2,010,000       (80,000)             
Case Management 2,939,513               1,702,590       1,337,897    -                         5,980,000       -                   5,980,000      5,680,000       300,000            
Program Services 1,487,172               387,999          799,829        -                         2,675,000       -                   2,675,000      2,600,000       75,000              
One Stop Operating/Facilities Costs 583,411                  1,525,956       153,200        187,433            2,450,000       -                   2,450,000      2,550,000       (100,000)           
Technology 196,300                  766,753          133,644        78,303              1,175,000       -                   1,175,000      1,175,000       -                     
Community Outreach 233,732                  503,557          100,233        77,478              915,000          -                   915,000          915,000           -                     
Program Staff Training & Professional Development 17,971                    48,352            8,353            2,824                77,500            -                   77,500            77,500             -                     

Subtotal - Program Services Allocated 6,845,012               5,096,358       2,915,092    346,038            15,202,500    -                       15,202,500    15,007,500     195,000            

Program Services - Direct Costs:

Participant & Work Based Learning 4,982,500               57,000            2,625,000    827,500            8,492,000       -                   8,492,000      8,760,562       (268,562)           
Direct Grants & Special Projects - Salaries & Benefits -                               -                        -                     752,381            752,381          -                   752,381          499,500           252,881            
Direct Costs - Other 40,000                    15,000            -                     130,000            185,000          235,000          420,000          752,280           (332,280)           
Subrecipient Contracts 123,947                  34,239            71,814          -                         230,000          -                   230,000          315,000           (85,000)             
FLCommerce Staff Travel -                               50,500            -                     -                         50,500            -                   50,500            50,500             -                     

Subtotal - Program Services Direct 5,146,447               156,739          2,696,814    1,709,881        9,709,881       235,000          9,944,881      10,377,842     (432,961)           

Total Program Service Costs: 11,991,459            5,253,097       5,611,906    2,055,919        24,912,381    235,000          25,147,381    25,385,342     (237,961)           

Indirect Costs
   Indirect Costs 1,432,562               629,154          669,293        248,991            2,980,000       -                   2,980,000      3,050,000       (70,000)             

Total Indirect Costs 1,432,562               629,154          669,293        248,991            2,980,000       -                   2,980,000      3,050,000       (70,000)             

Total Expenditures 13,424,021            5,882,251       6,281,199    2,304,910        27,892,381    235,000          28,127,381    28,435,342     (307,961)           

Projected Net Income/(Loss) -                           25,000            25,000            25,220             (220)                   

Unobligated Balance 132,266                  62,995            25,109          37,028              257,398          -                   257,398          268,420           (11,022)             

 Total 
Organization 
Budget        FY 

2026-2027 

  Approved 
Budget  FY 
2025-2026 

Mod #2  $ Change 

Combined CareerSource Tampa Bay
Planning Budget by Funding Type

Fiscal Year 2027 (July 2026-June 2027)

 Workforce 
Innovation & 

Opportunity Act 

 Employment 
Services 

Programs 

 Welfare 
Transition 
Programs 

 Direct Grants 
& Special 
Projects 

 Total 
Program 
Budget 

FY2026-2027  Unrestricted 
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Revenue:

Fiscal Year 2027 New Allocations 2,615,054               1,530,735       1,485,766    248,250          5,879,805        -                    5,879,805      5,795,430       84,375              
Carryforward from Prior Year Allocations 2,390,000               395,000          -                 -                   2,785,000        -                    2,785,000      2,790,758       (5,758)               
Projected Unrestricted Revenue -                           -                   -                 -                   -                    95,000             95,000            95,000             -                     

Total Revenue 5,005,054               1,925,735       1,485,766    248,250          8,664,805        95,000             8,759,805      8,681,188       78,617              

Expenditures:

Program Services - Allocated Costs:

Business Services 451,172                  69,551            184,277        -                        705,000            -                         705,000          860,000           (155,000)           
Case Management 839,826                  452,554          372,620        -                        1,665,000        -                         1,665,000      1,520,000       145,000            
Program Services 450,000                  192,000          248,000        -                        890,000            -                         890,000          840,000           50,000              
One Stop Operating/Facilities Costs 217,844                  432,156          -                     -                        650,000            -                         650,000          650,000           -                     
Technology 118,873                  256,127          -                     -                        375,000            -                         375,000          375,000           -                     
Community Outreach 100,543                  199,457          -                     15,000            315,000            -                         315,000          315,000           -                     
Program Staff Training & Professional Development 6,873                       20,627            -                     -                        27,500              -                         27,500            27,500             -                     

Subtotal - Program Services Allocated 2,185,131               1,622,472       804,897        15,000            4,627,500        -                         4,627,500      4,587,500       40,000              

Program Services - Direct Costs:

Participant & Work Based Learning 2,190,000               22,000            490,000        61,200            2,763,200        -                         2,763,200      2,792,738       (29,538)             
Direct Grants & Special Projects - Salaries & Benefits -                               -                        -                     136,824          136,824            -                         136,824          -                   136,824            
Direct Costs - Other -                               15,000            -                     -                        15,000              83,000             98,000            110,500           (12,500)             
Subrecipient Contracts 45,505                    19,416            30,079          -                        95,000              -                         95,000            180,000           (85,000)             
FLCommerce Staff Travel -                               15,500            -                     -                        15,500              -                         15,500            15,500             -                     

Subtotal - Program Services Direct 2,235,505               71,916            520,079        198,024          3,025,524        83,000             3,108,524      3,098,738       9,786                 

Total Program Service Costs: 4,420,636               1,694,388       1,324,976    213,024          7,653,024        83,000             7,736,024      7,686,238       49,786              

Indirect Costs
   Indirect Costs 520,785                  199,263          154,599        25,353            900,000            -                         900,000          865,000           35,000              

Total Indirect Costs 520,785                  199,263          154,599        25,353            900,000            -                    900,000          865,000           35,000              

Total Expenditures 4,941,421               1,893,651       1,479,575    238,377          8,553,024        83,000             8,636,024      8,551,238       84,786              

Projected Net Income/(Loss) -                           -                   -                 -                   -                    12,000             12,000            12,000             -                     

Unobligated Balance 63,633                    32,084            6,191            9,873               111,781            -                    111,781          117,950           (6,169)               

 Total 
Organization 
Budget        FY 

2026-2027 

  Approved 
Budget  FY 
2025-2026 

Mod #2  $ Change 

Pinellas County
Planning Budget by Funding Type

Fiscal Year 2027 (July 2026-June 2027)

 Workforce 
Innovation & 

Opportunity Act 

 Employment 
Services 

Programs 

 Welfare 
Transition 
Programs 

 Direct Grants 
& Special 
Projects 

 Total Program 
Budget FY2026-

2027  Unrestricted 
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Revenue:

Fiscal Year 2027 New Allocations 5,741,233               3,429,511       3,820,542    1,158,438          14,149,724        -                  14,149,724    13,202,402     947,322            
Carryforward from Prior Year Allocations 2,810,000               590,000          1,000,000    935,250             5,335,250          -                  5,335,250      6,680,392       (1,345,142)       
Projected Unrestricted Revenue -                           -                   -                 -                      -                      165,000         165,000          165,000           -                     

Total Revenue 8,551,233               4,019,511       4,820,542    2,093,688          19,484,974        165,000         19,649,974    20,047,794     (397,820)           

Expenditures:

Program Services - Allocated Costs:

Business Services 935,741                  91,600            197,659        -                           1,225,000          -                      1,225,000      1,150,000       75,000              
Case Management 2,099,687               1,250,036       965,277        -                           4,315,000          -                      4,315,000      4,160,000       155,000            
Program Services 1,037,172               195,999          551,829        -                           1,785,000          -                      1,785,000      1,760,000       25,000              
One Stop Operating/Facilities Costs 365,567                  1,093,800       153,200        187,433             1,800,000          -                      1,800,000      1,900,000       (100,000)           
Technology 77,427                    510,626          133,644        78,303                800,000             -                      800,000          800,000           -                     
Community Outreach 133,189                  304,100          100,233        62,478                600,000             -                      600,000          600,000           -                     
Program Staff Training & Professional Development 11,098                    27,725            8,353            2,824                  50,000                -                      50,000            50,000             -                     

Subtotal - Program Services Allocated 4,659,881               3,473,886       2,110,195    331,038             10,575,000        -                      10,575,000    10,420,000     155,000            

Program Services - Direct Costs:

Participant & Work Based Learning 2,792,500               35,000            2,135,000    766,300             5,728,800          -                      5,728,800      5,967,824       (239,024)           
Direct Grants & Special Projects - Salaries & Benefits -                               -                        -                     615,557             615,557             -                      615,557          499,500           116,057            
Direct Costs - Other 40,000                    130,000             170,000             152,000         322,000          641,780           (319,780)           
Subrecipient Contracts 78,442                    14,823            41,735          -                           135,000             -                      135,000          135,000           -                     
FLCommerce Staff Travel -                               35,000            -                     -                           35,000                -                      35,000            35,000             -                     

Subtotal - Program Services Direct 2,910,942               84,823            2,176,735    1,511,857          6,684,357          152,000         6,836,357      7,279,104       (442,747)           

Total Program Service Costs: 7,570,823               3,558,709       4,286,930    1,842,895          17,259,357        152,000         17,411,357    17,699,104     (287,747)           

Indirect Costs
   Indirect Costs 911,777                  429,891          514,694        223,638             2,080,000          -                      2,080,000      2,185,000       (105,000)           

Total Indirect Costs 911,777                  429,891          514,694        223,638             2,080,000          -                  2,080,000      2,185,000       (105,000)           

Total Expenditures 8,482,600               3,988,600       4,801,624    2,066,533          19,339,357        152,000         19,491,357    19,884,104     (392,747)           

Projected Net Income/(Loss) -                           -                   -                 -                      -                      13,000           13,000            13,220             (220)                   

Unobligated Balance 68,633                    30,911            18,918          27,155                145,617             -                  145,617          150,470           (4,853)               

 Total 
Organization 
Budget        FY 

2026-2027 

  Approved 
Budget  FY 
2025-2026 

Mod #2  $ Change 

Hillsborough County
Planning Budget by Funding Type

Fiscal Year 2027 (July 2026-June 2027)

 Workforce 
Innovation & 

Opportunity Act 

 Employment 
Services 

Programs 

 Welfare 
Transition 
Programs 

 Direct Grants & 
Special Projects 

 Total Program 
Budget FY2026-

2027  Unrestricted 
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CareerSource Tampa Bay 

2026-2027 Planned Expenditure Details 
 

The total projected expenditures for 2026-2027 are $28,127,381 for the counties combined.  

Additional cost savings are anticipated to be realized throughout the year as the counties 

continue to evaluate operations, including products and services utilized.  These cost savings 

should be realized in future budget modifications.  Of the current expenditures the most 

significant relate to: 

• Salaries and Benefits – Approximately $14.1 million or 50% of total budgeted 

expenditures.  See further information below as to specific benefits.  

• Customer Training and Related Costs – Approximately $8.1 million or 29% of total 

budgeted expenditures. 

 

Below is a brief summary of typical items included in each of the various expense categories:  

• Salaries – Includes direct salaries of CSTB staff.  The current budget includes both CSTB filled 

and open positions and also includes an estimate for cost-of-living increases. In addition, CSTB 

provides functional supervision of FloridaCommerce State staff that work in the various career 

centers.  The State pays the salaries and related benefits to these staff directly and therefore are 

not included in this budget.  

 

• Payroll Tax & Fringe – Includes salaries and related benefits.  Benefits include: payroll taxes, 

workers comp insurance, and portion of health and wellness benefits paid for by CSTB.  

 

• Retirement – Includes a discretionary 5% non-elective employer contribution and discretionary 

employer matching contribution of up to a 3% dollar-for-dollar match to eligible staff. 

 

• Staff Training & Education – Training for staff to include on-site training, as well as various 
training opportunities offered by outside sources.  

 

• Accounting and Professional – Includes payroll processing fees, background & drug 
screenings, bank fees, legal services, fees for independent audit of financial statements and 
401k plan, and the IRS Form 990 preparation.  Also included are fees for various professional 
services required throughout the year such as, programmatic monitoring, and employment 
verification services provided by outside third parties.   
 

• Occupancy – Costs are derived from facility rent, utilities, security, janitorial services, etc., as 
well as other expenses such as repairs and maintenance.  Hillsborough County has one 
comprehensive Career Center located in Tampa and three affiliate Career Centers located 
throughout the County (Brandon, Ruskin, and Plant City). Pinellas County has two 
comprehensive Career Centers located in Clearwater and St. Petersburg and one affiliate Career 
Centers located in Tarpon Springs.  The organization maintains one administrative office. 

 

25



• Contract Labor – Includes amount for contracted IT service provider for help desk support, as 
well as special projects and other support needs of the internal IT team.  Also includes costs of 
contracted temporary staffing for the summer program and other employment needs.   
 

• Office Expense – A significant piece of these costs are related to IT specific needs such as 
Microsoft 365, anti-virus, cloud storage, digital signature, etc.    Also included are general office 
supplies for staff and centers, equipment rental fees for copiers and postage machines, and other 
expenses such as document shredding and postage costs. May also include budgeted amounts 
for replacement of furniture and equipment as the need presents.  
 

• Insurance – This includes General liability, Property, Auto, Abuse/Molestation, Inland Marine, 

Professional liability, Umbrella/excess, Management Liability, Crime, and Cyber Security.  

Workers Compensation is included with Payroll Tax & Fringe. 

 

• Communications – Includes internet, phones (both land lines and staff cell phones), fax lines, 
etc.   
 

• Community Outreach – Includes various forms of outreach to engage customers and educate 
them about our services offered.  This can include social media campaigns, TV and radio ads, 
classified ads, printed materials, as well as community event sponsorships, etc.  Also includes 
contracts with any third-party firm providing services related to outreach and/or public relations. 

 

• Travel – Staff mileage reimbursements, as well as various travel related expenditures such as, 
air fare, hotels, per diem, and incidentals when attending meetings and conferences.   

 

• Meetings & Conferences – Meetings and conference fees associated with professional 
development and training for staff and Board members.  These may be both local and out of 
state.   

 

• License, Dues & Other Fees – Includes various membership fees for organizations such as the 
National Association of Workforce Boards (NAWB) and Florida Workforce Development 
Association (FWDA), as well as various Chambers of Commerce within the local area.   Also 
included are various other dues, subscriptions and other incidental expenses. 
 

• Other Expense – Includes miscellaneous expenses not easily categorized in other significant 

areas, such as, items related to staff appreciation. 

 

• Customer Training & Related Costs - these are direct training costs related to participants 

and/or employers.  This includes, but is not limited to, Individual Training Accounts (ITA’s), 

Supportive Services, On the Job Training (OJT), Paid Work Experience (PWE) and Incumbent 

Worker Training (IWT). 

 

Florida Statue requires that at least 50% of WIOA Adult & Dislocated Worker funds be expended 

on ITA’s, unless the Local Workforce Development Board (LWDB) obtains a waiver from 

CareerSource Florida (CSF) or is granted a waiver through CSF’s sliding scale policy.  Currently 

both counties are operating under a 35% ITA sliding scale rate. 

 

The U.S. Department of Labor sets certain parameters around WIOA Youth funding, however, 

States can request waivers for these requirements.  Florida requested and was granted a waiver 

for WIOA Youth funding through the period of June 30,2026.  An extension of this waiver is 
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currently being sought by CSF.  The current waiver includes the ability to spend 50% of Youth 

funds for Out-of-School Youth versus the typical 75% requirement.  In addition, LWDB’s are 

required to spend 20% of Youth funding for Paid Work Experience (PWE) or On-the-Job training 

opportunities for Youth.   

 

• Service Provider Contracts - this is related to payments made to subrecipients/subcontractors 
for services rendered under specific contract terms.   
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CareerSource Tampa Bay 

Planning Budget by Funding Type Categories/Definitions 
 
The Planning Budget expenditures by funding type are broken down into three main categories:  

Program Services – Allocated, Program Services – Direct and Indirect Costs. 

• Program Services – Allocated are pooled costs that are allocated to the various funding streams 

based on a specific driver (i.e. staff salaries, caseloads, etc.).  The cost pools and their related 

expenditures consist of the following: 

 

o Business Services Cost Pool - expenditures in this cost pool are associated with the 

personnel and non-personnel costs related to Business Services staff.  Business Services 

staff are responsible for developing business partnerships, promoting business training 

programs, and providing value-added workforce solutions. Expenditures include salaries, 

fringe benefits, travel, supplies, communications, and other operating costs. 

 

o Case Management Cost Pool – expenditures in this cost pool are associated with the 

personnel and non-personnel costs related to staff providing direct customer services. 

Program Services staff are responsible for case management, and job seeker training 

programs. Expenditures include salaries, fringe benefits, travel, supplies, communications, 

and other operating costs.  

 

o Program Services Cost Pool - expenditures in this cost pool are associated with personnel and 

non-personnel costs related to staff assisting customers in the various Career Center resource 

rooms, staff providing MIS/Data services and quality control functions.  Expenditures include 

salaries, fringe benefits, travel, supplies, communications and other operating costs. 

 

o One Stop Operating/Facilities Costs - expenditures in this cost pool are associated with the 

career centers.  These costs include, rent, utilities, communications, supplies, etc.  Note:  We 

currently have seven One Stop centers located in Tampa, Brandon, Ruskin, Plant City, St. 

Petersburg, Clearwater, and Tarpon Springs.   

 

o Technology - expenditures in this cost pool are associated with the purchase of equipment, 

professional services, software and non-consumable supplies for the provision of the one stop 

services.  These expenditures include computers, office equipment, network equipment, software 

licenses, equipment maintenance, IT Service provider, etc. 

 

o Community Outreach - expenditures in this cost pool are associated with personnel and non-

personnel costs related to staff that perform outreach activities of one-stop services to the general 

public and employers.  These expenditures include salaries, fringe benefits, travel, supplies, 

other operating costs, classified ads, printed materials, job fairs, employer seminars, and focus 
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groups, as well as community event sponsorships, etc.  Outreach activities that are specific to a 

program are directly charged to that program. 

 

o Program Staff Training & Professional Development - expenditures in this cost pool are 

associated with various training and professional development activities for One Stop center 

staff.  These expenditures include professional services, memberships, supplies, etc. 

 

• Program Services – Direct are those costs identifiable to a specific cost center or funding stream.  

Direct Program cost categories are as follows: 

 

• Participant & Work Based Learning – these are expenditures directly related to participants 

and/or employers.  This includes, but is not limited to, Individual Training Accounts (ITA’s), 

Supportive Services, On the Job Training (OJT), Paid Work Experience (PWE) and Incumbent 

Worker Training (IWT). 

 

• Direct Grants & Special Projects – Salaries & Benefits – these are expenditures related to 

staff working on grants or special projects outside of our general one-stop offerings.  For the 

FY2027 budget this includes the Hillsborough County Apprenticeship-to-Career Empowerment 

or ACE program, the Hillsborough County Targeted Industry Sector Workforce Training and 

Placement program, the Hillsborough County Ex-Offender/Returning Citizen program, and the 

St. Pete Works EDGE program. 

 

o Direct Costs – Other – these are expenditures related to specific direct costs for certain grants  

 

o Subrecipient Contracts – this is related to payments made to subrecipients/subcontractors for 

services rendered under specific contract terms.   

 

o Florida Commerce Staff Travel – these are expenditures related to travel for staff that are jointly 

managed with Florida Commerce and work out of our One Stop centers.  Florida Commerce 

pays for their salaries and provides additional funding to cover these ancillary expenses.  

 

• Indirect Costs - are pooled costs that are allocated to the various funding streams based on a 

specific driver (i.e. staff salaries, total expenditures, etc.).  The pool and its related expenditures 

consist of the following: 

 

• Indirect expenditures are those associated with the personnel and non- personnel costs related 

to Board staff.  Board staff are responsible for the planning, development, oversight and 

administrative functions of all programs funded through the Local Workforce Development Board.  

The board staff provides support services for the One-Stop System.  Expenditures include 

personnel costs, travel, supplies, equipment, communications, facilities, and other related 

operating costs. 
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Definition of Awards/Programs 

Workforce Innovation and Opportunity Act (WIOA) 
The Act is designed to help job seekers, including youth and those with significant barriers, access employment, 
education, training, and support services, making them more marketable for high-wage jobs, and meeting the 
skills needs of employers to compete in the global economy.  
 

• WIOA Adult  
WIOA Adult program services include career services, training services, and job placement assistance.  
Priority is given to recipients of public assistance, other low-income individuals, veterans, and 
individuals who are basic skills deficient. Adults are defined as individuals over 18 years of age.   

 
• WIOA Dislocated Worker 

WIOA Dislocated Worker program services target individuals who lost jobs due to plant closures, 
company downsizing or other significant change in market conditions. In most cases, eligible workers 
are unlikely to return to their occupations, and they must be eligible (or have exhausted) unemployment 
compensation. Dislocated workers are defined as individuals who become unemployed through no 
fault of their own, including displaced homemakers.   

 
• WIOA Youth 

WIOA Youth program services both out-of-school youth, age 16 – 24, and in-school youth, age 14 – 21, 
with one or more barriers to employment.  To assist with preparation for post-secondary education and 
employment opportunities, or to attain educational and/or skills training credentials.  

 
• WIOA – Rapid Response ** 

State level WIOA funds provided to Boards to implement a comprehensive, proactive Rapid Response 
system with an emphasis on layoff aversion activities that dedicate resources and efforts to: 

o Strategic planning, business intelligence data gathering, and analysis designed to predict, 
prepare for and mitigate layoff events 

o Strategies designed to maintain effective business engagement 
o Outreach and education regarding the provision of comprehensive, employer-based layoff 

aversion services 
o Establishing early warning systems to identify businesses that may be at risk of closing 

 
• WIOA – National Dislocated Worker Grant – Hurricane Helene & Milton, Disaster Recovery** 

National emergency grant funding to provide temporary jobs to assist with humanitarian aid, cleanup 
and restoration activities in areas affected by Hurricanes Helene and Milton.  Grant funds may also be 
used to provide career services and training to eligible participants.   
 

• WIOA – National Dislocated Worker Grant – Fostering Opioid Recovery** 
National emergency grant funding to provide temporary disaster-relief employment, training, and 
career services to eligible participants.  For this project there are two classes of eligible individuals 
who may be served: 1) Those affected by the opioid disaster or substance use disorder who may be 
trained in any occupation, and 2) Individuals who are not directly affected by the opioid disaster that 
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seek training for and employment in, demand occupations that impact the opioid disaster or its 
underlying causes in affected communities, including addiction treatment, mental health care, and 
pain therapy/management services, as well as other occupations, such as law enforcement, medical, 
pharmaceutical, and emergency personnel, and occupations that provide support for individuals in 
treatment and recovery.  

Employment Services 
 

• Wagner-Peyser  
The Wagner-Peyser Act of 1933 established a nationwide system of public employment offices known 
as the Employment Service. The Act was amended in 1998 to make the Employment Service part of the 
One-Stop services delivery system. The One Stop delivery system provides universal access to an 
integrated array of labor exchange services so that workers, job seekers, and businesses can find the 
services they need in one stop and under one roof in easy-to-find locations.  

 
The Employment Service focuses on providing a variety of employment-related labor exchange services 
including, but not limited to, job search assistance, job referral, and placement assistance for job 
seekers, re-employment services to unemployment insurance claimants, and recruitment services to 
employers with job openings.  

 
Services are delivered in one of three modes including self-service, facilitated self-help services, and 
staff assisted service delivery approaches.  

 
• Disabled Veterans’ Outreach Program (DVOP) 

Disabled Veterans' Outreach Program (DVOP) provides job and training opportunities for Veterans, with 
special emphasis on Veterans with service-connected disabilities. DVOP specialists provide direct 
services to Veterans enabling them to be competitive in the labor market. They provide outreach and 
offer assistance to disabled and other Veterans by promoting community and employer support for 
employment and training opportunities, including apprenticeship and on-the-job training.  

 
• Local Veterans’ Employment Representatives (LVER) 

The Local Veterans Employment Representatives program conducts outreach to employers to increase 
the employment opportunities available to veterans and encourage the hiring of Veterans.  
The program services include job development, job placement, and supportive employment services to 
qualified veterans.  

 
• Wagner Peyser – Apprenticeship Navigator ** 

The purpose of this award is to pay for dedicated staff engaged as Apprenticeship Navigators who will 
lead and support local and regional efforts to develop, expand, and support registered apprenticeship 
programs (RAPs) and registered pre-apprenticeship programs (pre RAPs). 
 
The Apprenticeship Navigators Role includes: 

o Convening and/or participating in sector strategies to support the development and expansion 
of industry-based apprenticeship opportunities. 

o Developing and executing an outreach plan to educate employers, jobseekers, and other 
stakeholders in the community about the merits of RAPs. 

o Bringing together LWDB and career center staff in a coordinated effort to connect 
individual job seekers to apprenticeship opportunities and support employers engaged 
in RAPs, including, through the use of WIOA funding for Customized Training, Incumbent 
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Worker Training, On-the-job Training, Occupational Skills Training, and Supportive 
Services. 

o Developing capacity building activities at the local level. 
 

• Wagner Peyser – Hope Navigator ** 
Hope Florida – A Pathway to Prosperity is a comprehensive approach to addressing poverty and 
promoting economic mobility in Florida.  Through this initiative, the Florida Department of Children and 
Families (DCF) is guiding Floridians on an individualized path to prosperity, economic self-sufficiency 
and hope by focusing on community collaboration amount the private sector, faith-based community 
organizations, non-profits and government entities to break down silos and connect Floridians to 
resources that lead to stability and new economic opportunities.   
Wagner Peyser funds are provided to Boards to support the hiring of Hope Navigators to direct and 
oversee activities such as: 

o The development and refinement of a referral and joint case management process involving 
local DCF offices.   

o The development and implementation of specialized services and programming to help Hope 
Florida program participants find jobs, enroll in training and launch new career pathways. 

o Job development with companies committed to providing employment opportunities for Hope 
Florida participants. 

o Referrals to LWDBs of potential clients in need of immediate support to address barriers and 
challenges not related to employment to DCF to access resources. 

 
• Re-Employment Services and Eligibility Assessment (RESEA) 

RESEA is an initiative that provides funds to better link the unemployed with the overall workforce 
system by bringing individuals receiving Unemployment Insurance (UI) benefits into centers.  The goal 
of this program is to provide UI claimants early access to services that can help them get back into the 
workforce faster.   
 

• Supplemental Nutrition Assistance Program Employment & Training (SNAP) 
This program funds the employment & training program for food stamp recipients. All recipients are to 
complete employment & training requirements in order to receive assistance that may include 
transportation, dependent care, books or training manuals, uniforms and/or other special tools. 

 
• Trade Adjustment Act (TAA) 

Trade Adjustment Assistance Program (TAA) is a federally funded program designed to allow eligible 
trade-affected workers to receive retraining and reemployment opportunities.  The TAA program seeks 
to provide these trade-affected workers with opportunities to obtain the skills, resources, and support 
they need to become reemployed.  

 
• Military Family/Spouse  

The Military Family Employment Advocacy Program (MFEAP) was established by Section 445.055, F.S., 
as an advocacy and assistance program targeting military spouses and dependents.  This program 
delivers employment assistance services through military family employment advocates to military 
spouses and dependents of active-duty military personnel, Florida National Guard members and 
military reservists.  

 
 

** Funding received for targeted training or special initiatives 
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Welfare Transition Program (WTP)/Temporary Assistance for Needy Families (TANF) 
 

• Welfare Transition 
The Welfare Transition program serves low-income families with children, including two-parent families 
with an emphasis on “Work First” philosophy that combines added assistance in obtaining training, 
support services to start work and receiving childcare, transportation and transitional supports to retain 
employment, advance and become self-sufficient.  

 
Direct Grants and Special Projects (These grants may be specific to a particular County) 
 
 

• Ex-Offender/Returning Citizen Workforce Training Program – (Hillsborough County 
residents only) 
To provide operational and support services for the delivery of workforce training and placement 
services to Hillsborough County ex-offenders/returning citizens to develop a pipeline of talent with 
foundational employability skills and aptitude to obtain employment.  These citizens may not have 
sufficient levels of workforce skills or experience to competitively re-enter the workforce in today’s 
economy.  The program will introduce participants to the skills and traits necessary to improve their 
employability and raise their interest in and awareness of career opportunities within Hillsborough 
County, as well as engage employers in providing employment opportunities for ex-
offenders/returning citizens. 
 

• Apprenticeship-to-Career (ACE) Program - (Hillsborough County residents only) 
To provide operational and career services to identify and engage WIOA eligible young adults between 
the ages of 18 to 24 from low-income households, with special consideration to those exiting the 
foster care system or escaping human trafficking, and to connect them to short-term occupational 
skills training that will result in industry recognized certifications, a meaningful work experience with a 
local employer and a career pathway for a brighter future. 

 

• Targeted Industry Sector Workforce Training & Placement Program – (Hillsborough 
County residents only) 
To provide operational and support services for the delivery of workforce training and placement 
services to residents of Hillsborough County to develop a pipeline of talent with the foundational 
skills, aptitude and/or work experience to obtain employment or advance along career pathways of 
high-demand middle to high skill jobs, with special emphasis on unemployed and under-employed 
residents.  This program will serve as a resource to help ensure residents are moving forward towards 
high-demand jobs with sustainable career pathways with local employers within targeted industry 
sectors. 
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• St. Pete Works: Employment & Development for a Growing Economy (EDGE)  - (Pinellas 
County residents only) 

In partnership with St. Petersburg College, CareerSource Tampa Bay (CSTB) will provide career 
readiness and workforce development services to up to 270 residents annually within the South St. 
Petersburg Community Redevelopment Area (CRA). The initiative is designed to strengthen job 
readiness, career pathway access, and long-term economic mobility for participating residents 
through individualized career blueprinting, ongoing career coaching, supportive services, and 
workforce navigation.  Programming will focus on preparing residents for employment and 
advancement opportunities within high-demand, high-wage industries including the Blue Economy, 
Advanced Manufacturing, Construction Trades, and Healthcare. 

• Wells Fargo Community Grant –  Healthcare Upskilling Initiative 
In partnership with CareerSource Central Florida, CSTB is launching a targeted workforce 
development initiative to upskill individuals in healthcare.  This program will expand career pathways, 
increase earning potential, and strengthen the regional healthcare talent pipeline.  The initiative will 
provide training scholarships and career consultation services to low-wage healthcare workers 
seeking advancement in critical occupations. Participants will be identified through regional 
partnerships and will include individuals currently employed in entry-level roles such as Certified 
Nursing Assistants, Patient Care Technicians, Home Health Aides, and Medical Assistants. 
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Action Item

                                WIOA Intertitle  Transfer Approval

Background:  Workforce Innovation and Opportunity Act (WIOA), Public Law 113-128,  Section

133(b)(4)  provides  the  authority  for  Local  Workforce  Development  Boards  (LWDBs),  with  the

approval of the Governor, to transfer up to and including 100 percent of the funds allocated to

local  areas  for  adult  activities  for  expenditure  on  dislocated  worker  activities,  and  up  to  100

percent of  funds allocated to local areas for dislocated worker  activities for expenditure on adult

activities.  Funds may not be transferred to or from the WIOA Youth program.

Funds may be transferred between the Adult and Dislocated Worker programs when the criteria

established  in  CareerSource  Florida  Administrative  Policy  118,  Adult  and  Dislocated  Worker

Funds Transfer Authority  have been  met.  There is no established limit on the number of transfer

requests a LWDB may submit in a program year.  When funds are transferred from one program

to another, the transferred funds adopt the identity of the new funding source and are bound by

all the requirements of that source.

Information:  Effective  September  27,  2021,  the  Local  Workforce  Development  Board  must

request Florida  Commerce  prior approval to expend dislocated worker funds  for expenditures on

adult activities, or  vice  versa  utilizing  the  Prior  Approval  Transfer Request  Form  -  WIOA  Adult

and Dislocated Worker Programs.  If the request to transfer one program’s funding for the other

program’s activities exceeds 25% of the program’s annual allocation, the form must be signed by

the LWDB Chair after the full board votes to approve the request to transfer funds.

Dislocated  Worker to Adult funds transfer request: 

 
 
CSTB has sufficient Dislocated Worker funds to serve dislocated workers in the local area for the 

remainder of the program year.  

Recommendation: 

Staff recommend approval of the funds transfer from Dislocated Worker to Adult as stated in the 

above table and more fully described in the attached Florida Commerce Prior Approval Transfer 

Request Form - WIOA Adult and Dislocated Worker (DW) Programs.  
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LWDB Number and Name (Requestor): CareerSource Tampa Bay, LWDB 28

Name / Title of Requestor Representative: Sheila Doyle, CFO 

Program 

Year Program Total Award Amount

Amount of Adult Requested 

to be Spent on DW

Percentage of Adult 

Requested to be Spent on 

DW

Amount of DW 

Requested to be Spent 

on Adult

Percentage of DW 

Requested to be Spent on 

Adult

2025
Dislocated 

Worker
3,415,808.00 2,000,000.00 58.6%

Reason for requesting the use of one program's funding for the other (e.g. anticipated depletion of current funds, changes in labor market conditions, etc.):

As the local workforce board, CareerSource Tampa Bay (CSTB) monitors local community needs and continues to see the majority of local job seekers that request training 

services under Occupational Skills Training or On-the-Job Training are eligible under the Adult Program with a high level meeting priority of service under Adult rather than the 

Dislocated Worker program or funding.  Across the previous two program years, PY2023-2024 and PY2024-2025, and its current service delivery area of Hillsborough and Pinellas 

Counties or the Tampa Bay MSA, CSTB found job seekers presenting for WIOA services have been 79.1% Adult and only 20.9% Dislocated Workers or a ratio of 4.75 to 1 for PY23-

24 and 79.5% Adult and only 20.5% Dislocated Worker or a ratio of roughly 5 to 1.  For the current program year PY2025-2026, the number of participants seeking services has 

been 18.3% Dislocated Workers versus 81.7% Adults to date or a ratio of 5.5 to 1.  Our research indicates that statewide workforce continues to see less Dislocated Workers 

presenting and requesting services with a drop statewide of 25.5% Dislocated Worker enrollment in the current PY25-26 over PY24-25.  Statewide in current Program Year 2025-

2026, 89.6% Adult enrollment versus 10.4% Dislocated Worker enrollment was found.  CSTB does strive to serve enrolled DW participants at a strong level.  We developed and 

implemented an augmented DW outreach and recruitment as well in PY2023-2024 and continues into PY2024-2025 and PY2025-2026.  Locally CSTB has concerns that our Adult 

funds will exhaust if the request is not granted and we would be required to cease Adult enrollment.  

A description of outreach/marketing activities conducted to ensure underserved populations were aware of available services:

Adult and Dislocated Worker Transfer Request

Florida Commerce

From 7/1/2025  through  6/30/2026

Prior Approval Transfer Request Form -  WIOA Adult and Dislocated Worker (DW) Programs

COMPLETE THE BELOW SECTIONS FOR REQUESTS THAT EXCEED 25% OF THE PROGRAM'S ANNUAL ALLOCATION

REVISED August 2021
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COMPLETE THE BELOW CERTIFICATION FOR REQUESTS THAT EXCEED 25% OF THE PROGRAM'S ANNUAL ALLOCATION

Per the Tampa Bay Business and Wealth, the Tampa Bay Area saw job growth of 12,000 to 15,000 net new jobs year-over-year in 2025 and 2026.  This represents a steady growth 

rate of roughly 0.7% to 1.1% and continues to outpace most other major metropolitan markets in Florida.  Per Florida Commerce August 2025 Release:  Tampa Bay continues to 

experience strong job growth and in the September 19.2025 release private sector employment showed an increase of 12,700 jobs in August 2025 for the 3rd highest growth of all 

Metro Areas in Florida.   At the same time, Florida Commerce reported that unemployment rates in the Tampa MSA continue to remain at 4.1% Unemployment in March 2026 in 

Pinellas County and 4.5% in March 2026 in Hillsborough County with same period showing U.S National average of 4.3% and Florida's rate at 4.7% in March 2026.  Dislocated 

workers continue to return to work at a high rate in lieu of seeking training services.  See attached Florida Commerce reports for August 2025.

Initial training goals were to enroll new or continue training services for close to 250-300  adults under Adult funding.  With the transferred funds, we would target to enroll an 

additonal 250-300 additional adults under Adult funding.

I certify the following:

1. When transferring from Adult to Dislocated Worker - The LWDB has sufficient funds to serve the WIOA Adult priority populations.

2. When transferring from Dislocated Worker to Adult - The LWDB has sufficient Dislocated Worker funds to serve dislocated workers in the local area; there are no pending 

layoffs that may impact the need for dislocated workers in the local area.

3. The full board voted to approve this request to transfer funds and a copy of the LWDB's meeting minutes are included with this request.

I certifiy the above information is true and correct.

__________________________________________________                     __________________________________________________         ______________________           

Signature of Board Chair                                                                                         Print Name                                                                                                               Date

CareerSource Tampa Bay (CSTB) continues to message and outreach to the local labor force and community of available services under occupational skills training, work-based 

training and individualized career services through our CSTB marketing department to alert the local Dislocated Worker of services and funding.  Outreach and recruitment 

continues to include press releases to the community, ongoing social media, outreach through email media via constant contact, our large and growing One Stop partners through 

the outreach conducted by our One Stop Operator, Community partners and our American job centers especially our CSTB satellite centers serving underserved populations in the 

Hillsborough and Pinellas communities.  Under RESEA services, CSTB has set up a direct linkage for RESEA participants to move easily into our WIOA information sessions to 

request WIOA services with ease.  CSTB also targets to served 100% of our RESEA pool to ensure local claimants are aware of services, of which, skill upgades or occupational skills 

training are featured.  During PY24-25, a total of 4,900 RESEA claimants were referred through Employ Florida and close to 3,000 served.  In the current PY25-26, a total of 5,400 

RESEA claimants were referred and 3,300 served.  RESEA staff indicate that a large share of their claimants are seeking direct reemployment services.  Under CSTB Rapid Response 

services, our CSTB Rapid Response team heavily promotes WIOA services, skills upgrades and occupational training with a WIOA staff expert in attendance when in the community 

or engaging impacted workers at an employer's worksite.  During the current PY25-26, CSTB Rapid Response has worked to provide overview of available training and 

reemployment services to a total of 26 employers and their 2,441 impacted workers.  Impacted workers are offerred to take a simple survey to identify their needs or interest of 

which training or skills upgrades are a key service.  A total of 440 impacted workers across 18 employers have completed the CSTB survey and obtain services but a high incidence 

of impacted workers appear on track to re-employ.  During PY24-25,  the Rapid Response team worked o provide overview of available training and reemployment services to a 

total of 26 employers and their 3,383 impacted workers.

Labor market conditions contributing to the need for the transfer:

The number of participants originally planned to be served by the base allocation compared to the estimated number of participants expected to be served after funds are 

transferred.

REVISED August 2021
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Action Item 
Firm - Audit & Tax Services  

 Fiscal Year Ending June 30, 2026 
 
Background: 
 
Per Amended and Restated By-Laws of Tampa Bay Workforce Alliance, Inc. d/b/a CareerSource 
Hillsborough Pinellas (“By-Laws”), the Audit Committee’s responsibilities include but are not 
limited to: “Making recommendations to the Board on the selection of an independent auditor, 
including terms of engagement and compensation.” [By-Laws, Article VII, Section 7.4(A)]  
 
CareerSource Tampa Bay’s formal procurement of Audit and Tax Services resulted in the selection of 
James Moore & Co., P.L. (James Moore) as the CPA firm. James Moore initial one-year contract was 
for the year ending June 30, 2025. At the discretion and approval of the Finance Committee and 
contingent upon satisfactory performance evaluation, CSTB has the option to extend the contract for 
four (4) additional one (1) year periods, through June 30, 2029. 
 

Information: 
 
James Moore, CPAs has become a trusted resource for CareerSource Tampa Bay (CSTB) displaying 
extensive knowledge of workforce development boards and a firm understanding of the guidelines and 
requirements surrounding the system, programs and the funding received. In addition, the CPA firm 
has consistently upheld a high level of responsiveness and has met all required reporting deadlines.   
  
The attached engagement letter describes the terms and conditions for the year ended June 30, 2026, 
and represents the first (1st) of four (4) one-year options to extend. The form and content are materially 
consistent with the prior year.  
  
The fees totaling $45,200 are composed of audit and tax fees of $40,500 and $4,700, respectively.  
 

 
Recommendation:   
 
Staff recommend approval to engage James Moore for audit and tax services for fiscal year ending 
June 30, 2026. 
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May 28, 2026

To the Board of Directors,
  Tampa Bay Workforce Alliance, Inc.
  d/b/a CareerSource Tampa Bay:

You have requested that we audit the basic financial statements of Tampa Bay Workforce Alliance, Inc., 
d/b/a CareerSource Tampa Bay (the Board), which comprise the statement of financial position as of 
June 30, 2026, and the related statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the financial statements. 

In addition, if applicable, we will audit the Board’s compliance over major federal award programs and 
major state projects for the year ended June 30, 2026. We are pleased to confirm our acceptance and our 
understanding of this audit engagement by means of this letter. Our audits will be conducted with the 
objective of our expressing an opinion on the financial statements and an opinion on compliance 
regarding the Board’s major federal award programs and major state projects.

The objectives of our audit of the financial statements is to obtain reasonable assurance about whether the 
financial statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
auditing standards generally accepted in the United States of America (GAAS) and in accordance with 
Government Auditing Standards will always detect a material misstatement when it exists. Misstatements, 
including omissions, can arise from fraud or error and are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable 
user based on the financial statements. 

The objectives of our compliance audit(s) are to obtain sufficient appropriate audit evidence to form an 
opinion and report at the level specified in the governmental audit requirement about whether the Board
complied in all material respects with the applicable compliance requirements and identify audit and 
reporting requirements specified in the governmental audit requirement that are supplementary to GAAS 
and Government Auditing Standards, if any, and perform procedures to address those requirements.

Schedule of Expenditures of Federal Awards and/or State Financial Assistance (SEFA)

We will subject the schedule of expenditures of federal awards and/or state financial assistance to the 
auditing procedures applied in our audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling the schedule to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and additional 
procedures in accordance with auditing standards generally accepted in the United States of America. We 
intend to provide an opinion on whether the schedule of expenditures of federal awards and state financial 
assistance is presented fairly in all material respects in relation to the financial statements as a whole.

39



Tampa Bay Workforce Alliance, Inc.
May 28, 2026
Page 2

Data Collection Form

If applicable, prior to the completion of our engagement, we will complete the sections of the Data 
Collection Form that are our responsibility, if the Data Collection Form is applicable. The form will 
summarize our audit findings, amounts and conclusions. It is management’s responsibility to submit a 
reporting package including financial statements, schedule of expenditure of federal awards, summary 
schedule of prior audit findings and corrective action plan along with the Data Collection Form to the 
federal audit clearinghouse. The financial reporting package must be text searchable, unencrypted, and 
unlocked. Otherwise, the reporting package will not be accepted by the federal audit clearinghouse. We 
will assist you in the electronic submission and certification. You may request from us copies of our 
report for you to include with the reporting package submitted to pass-through entities. 

The Data Collection Form, if applicable, is required to be submitted within the earlier of 30 days after 
receipt of our auditors’ reports or nine months after the end of the audit period, unless specifically waived 
by a federal cognizant or oversight agency for audits. Data Collection Forms submitted untimely are one 
of the factors in assessing programs at a higher risk. 

Audit of the Financial Statements

We will conduct our audits in accordance with GAAS and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United States of 
America; (if applicable) the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 
200, Uniform Administrative Requirements, Cost Principles, Audit Requirements for Federal Awards 
(Uniform Guidance), (if applicable) Section 215.97, Florida Statutes, Florida Single Audit Act; and the 
provisions of Chapter 10.650, Rules of the State of Florida, Office of the Auditor General (if applicable).

As part of an audit of financial statements in accordance with GAAS, we exercise professional judgment 
and maintain professional skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of controls. 

 Obtain an understanding of the system of internal control in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the Board’s internal control. However, we will communicate to you in 
writing concerning any significant deficiencies or material weaknesses in internal control 
relevant to the audit of the financial statements that we have identified during the audit.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements, including the disclosures, and whether the financial statements represent 
the underlying transactions and events in a manner that achieves fair presentation. 

 Conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Board’s ability to continue 
as a going concern for a reasonable period of time.
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Because of the inherent limitations of an audit, together with the inherent limitations of internal control, 
an unavoidable risk that some material misstatements or noncompliance may not be detected exists, even 
though the audit is properly planned and performed in accordance with GAAS and Government Auditing 
Standards of the Comptroller General of the United States of America, and the provisions of Chapter 
10.650, Rules of the State of Florida, Office of the Auditor General. Please note that the determination of 
abuse is subjective and Government Auditing Standards does not require auditors to detect abuse.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any 
other periods.

We will issue a written report upon completion of our audit of the Board’s basic financial statements. Our 
report will be addressed to the governing body of the Board. Circumstances may arise in which our report 
may differ from its expected form and content based on the results of our audit. Depending on the nature 
of these circumstances, it may be necessary for us to modify our opinion, add an emphasis-of-matter or 
other-matter paragraph(s) to our auditors’ report, or if necessary, withdraw from the engagement. If our 
opinions on the basic financial statements are other than unmodified, we will discuss the reasons with you 
in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not 
formed opinions, we may decline to express opinions or to issue a report as a result of this engagement.

In accordance with the requirements of Government Auditing Standards, we will also issue a written 
report describing the scope of our testing over internal control over financial reporting and over 
compliance with laws, regulations, and provisions of grants and contracts, including the results of that 
testing. However, providing an opinion on internal control and compliance over financial reporting will 
not be an objective of the audit and, therefore, no such opinion will be expressed.

We will provide copies of our reports to the Board; however, management is responsible for the 
distribution of the reports and the financial statements. Unless restricted by law or regulation, or 
containing privileged and confidential information, copies of our reports are to be made available for 
public inspection.

Audit(s) of Major Program and/or Major Project Compliance 

If applicable, our audit(s) of the Board’s major federal award program(s) and/or state project(s) 
compliance will be conducted in accordance with the requirements of the Florida Single Audit Act; the 
Uniform Guidance; and Chapter 10.650, Rules of the State of Florida, Office of the Auditor General; and 
will include tests of accounting records, a determination of major programs and/or projects in accordance 
with the Uniform Guidance, Chapter 10.650, Rules of the State of Florida, Office of the Auditor General, 
and other procedures we consider necessary to enable us to express such an opinion on major federal 
award program and/or major state project compliance and to render the required reports. We cannot 
provide assurance that an unmodified opinion on compliance will be expressed. Circumstances may arise 
in which it is necessary for us to modify our opinion or withdraw from the engagement.

If applicable, the Uniform Guidance requires that we also plan and perform the audit to obtain reasonable 
assurance about whether material noncompliance with applicable laws and regulations, the provisions of 
contracts and grant agreements applicable to major federal award programs, and the applicable 
compliance requirements occurred, whether due to fraud or error, and express an opinion on the Board’s 
compliance based on the audit. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS, Government 
Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it exists. 
The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
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override of internal control. Noncompliance with the compliance requirements is considered material if 
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment 
made by a reasonable user of the report on compliance about the Board’s compliance with the 
requirements of the federal programs as a whole.

If applicable, our procedures will consist of determining major federal programs and, performing the 
applicable procedures described in the U.S. Office of Management and Budget OMB Compliance 
Supplement for the types of compliance requirements that could have a direct and material effect on each 
of the Board’s major programs, and performing such other procedures as we consider necessary in the 
circumstances. The purpose of those procedures will be to express an opinion on the Board’s compliance 
with requirements applicable to each of its major programs in our report on compliance issued pursuant to 
the Uniform Guidance.

Also, if applicable, as required by the Uniform Guidance, we will obtain an understanding of the Board’s 
internal control over compliance relevant to the audit in order to design and perform tests of controls to 
evaluate the effectiveness of the design and operation of controls that we consider relevant to preventing 
or detecting material noncompliance with compliance requirements applicable to each of the Board’s 
major federal award programs. Our tests will be less in scope than would be necessary to render an 
opinion on these controls and, accordingly, no opinion will be expressed in our report. However, we will 
communicate to you, regarding, among other matters, the planned scope and timing of the audit and any 
significant deficiencies and material weaknesses in internal control over compliance that we have 
identified during the audit. 

As part of a compliance audit in accordance with GAAS, and in accordance with Government Auditing 
Standards, we exercise professional judgment and maintain professional skepticism throughout the audit. 
We also identify and assess the risks of material noncompliance, whether due to fraud or error, and design 
and perform audit procedures responsive to those risks.

We will issue a report on compliance that will include an opinion or disclaimer of opinion regarding the 
Board’s major federal award programs and/or major state projects, and a report on internal controls over 
compliance that will report any significant deficiencies and material weaknesses identified; however, such 
report will not express an opinion on internal control.

Reporting

We will issue a written report upon completion of our audit of the Board’s basic financial statements. Our 
report will be addressed to the board of directors of the Board. We cannot provide assurance that an 
unmodified opinion will be expressed. Circumstances may arise in which it is necessary for us to modify 
our opinion, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the engagement.

Significant Risks Identified

We have identified the following preliminary significant risks of material misstatement as part of our 
audit planning:

 Override of internal controls by management

 Improper revenue recognition due to fraud
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 Improper use of restricted resources

Our final communication of significant risks identified will take place upon completion of our audit.

Management Responsibilities

Our audit will be conducted on the basis that management acknowledge and understand that they have 
responsibility:

1. For the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America;

2. For the design, implementation, and maintenance of the system of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error;

3. For identifying, in its accounts, all federal awards received and state financial assistance 
expended during the period and the federal programs under which they were received;

4. For maintaining records that adequately identify the source and application of funds for federally 
funded activities;

5. For preparing the schedule of expenditures of federal awards and/or state financial assistance 
(including notes and noncash assistance received) in accordance with the Uniform Guidance (if 
applicable) and Chapter 10.650, Rules of the State of Florida, Office of the Auditor General 
requirements (if applicable);

6. For the design, implementation, and maintenance of internal control over federal awards, state 
financial assistance, and compliance;

7. For establishing and maintaining effective internal control over federal awards and state financial 
assistance that provides reasonable assurance that the Board is managing federal awards and state 
projects in compliance with federal and state statutes, regulations, and the terms and conditions of 
the federal awards and state financial assistance;

8. For identifying and ensuring that the Board complies with federal laws and state statutes, 
regulations, and the terms and conditions of federal award programs and state financial assistance 
projects and implementing systems designed to achieve compliance with applicable federal and 
state statutes, regulations, rules, provisions of contracts or grant agreements, and the terms and 
conditions of federal award programs and state financial assistance projects;  

9. For disclosing accurately, currently, and completely the financial results of each federal award 
and major state project in accordance with the requirements of the award;

10. For identifying and providing report copies of previous audits, attestation engagements, or other 
studies that directly relate to the objectives of the audit, including whether related 
recommendations have been implemented;

11. For taking prompt action when instances of noncompliance are identified;
12. For addressing the findings and recommendations of auditors, for establishing and maintaining a 

process to track the status of such findings and recommendations and taking corrective action on 
reported audit findings from prior periods and preparing a summary schedule of prior audit 
findings;

13. For following up and taking corrective action on current year audit findings and preparing a 
corrective action plan for such findings;

14. For submitting the reporting package and data collection form to the appropriate parties; 
15. For making the auditor aware of any significant contractor relationships where the contractor is 

responsible for program compliance;
16. To provide us with:
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a. Access to all information of which management is aware that is relevant to the 
preparation and fair presentation of the financial statements, and relevant to federal award 
programs and state financial assistance projects, such as records, documentation, and 
other matters;

b. Additional information that we may request from management for the purpose of the 
audit;

c. Unrestricted access to persons within the Board from whom we determine it necessary to 
obtain audit evidence.

d. A written acknowledgement of all the documents that management expects to issue that 
will be included in the annual report and the planned timing and method of issuance of 
that annual report; and

e. A final version of the annual report (including all the documents that, together, comprise 
the annual report) in a timely manner prior to the date of the auditors’ report

17. For adjusting the financial statements to correct material misstatements and confirming to us in 
the management representation letter that the effects of any uncorrected misstatements aggregated 
by us during the current engagement and pertaining to the current year period(s) under audit are 
immaterial, both individually and in the aggregate, to the financial statements as a whole;

18. For acceptance of nonattest services, including identifying the proper party to oversee nonattest 
work;

19. For maintaining adequate records, selecting and applying accounting principles, and safeguarding 
assets; 

20. For informing us of any known or suspected fraud affecting the Board involving management, 
employees with significant role in the system of internal control and others where fraud could 
have a material effect on compliance;

21. For the accuracy and completeness of all information provided;
22. For taking reasonable measures to safeguard protected personally identifiable and other sensitive 

information; 
23. For confirming your understanding of your responsibilities as defined in this letter to us in your 

management representation letter; and
24. For identifying and ensuring that the Board complies with applicable laws, regulations, contracts, 

agreements, and grants. 
25. Additionally, it is management’s responsibility to follow up and take corrective action on 

reported audit findings and to prepare a summary schedule of prior audit findings and a corrective 
action plan. The summary schedule of prior audit findings should be available for our review on 
the first day of fieldwork.

With regard to the supplementary information referred to above, you acknowledge and understand your 
responsibility (a) for the preparation of the supplementary information in accordance with the applicable 
criteria, (b) to provide us with the appropriate written representations regarding supplementary 
information, (c) to include our report on the supplementary information in any document that contains the 
supplementary information and that indicates that we have reported on such supplementary information, 
and (d) to present the supplementary information with the audited financial statements, or if the 
supplementary information will not be presented with the audited financial statements, to make the 
audited financial statements readily available to the intended users of the supplementary information no 
later than the date of issuance by you of the supplementary information and our report thereon.
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As part of our audit process, we will request from management, written confirmation concerning 
representations made to us in connection with the audit, including your understanding of your 
responsibilities as defined in this letter to us in your management representation letter.

Nonattest Services

We will perform the following nonattest services: calculation of right-to-use assets and related liability, 
preparation of Data Collection Form, and preparation of IRS Form 990. With respect to any nonattest 
services we perform, we will not assume management responsibilities on behalf of the Board.  However, 
we will provide advice and recommendations to assist management of the Board in performing its 
responsibilities. The Board’s management is responsible for (a) making all management decisions and 
performing all management functions; (b) assigning competent individuals (Anna Munro, CPA and Sheila 
Doyle, CPA) to oversee the services; (c) evaluating the adequacy of the services performed; 
(d) evaluating and accepting responsibility for the results of the services performed; and (e) designing, 
implementing, and maintaining the system of internal control, including the process used to monitor the 
system of internal control.

Our responsibilities and limitations of the engagement are as follows. We will perform the services in 
accordance with applicable professional standards. This engagement is limited to the services previously 
outlined. Our firm, in its sole professional judgment, reserves the right to refuse to do any procedure or 
take any action that could be construed as making management decisions or assuming management 
responsibilities, including determining account coding and approving journal entries. Our firm may advise 
the Board with regard to different matters, but the Board must make all decisions with regard to those 
matters.

Any nonattest services performed by us do not constitute an audit performed in accordance with 
Government Auditing Standards.

FloridaCommerce Audit Engagement Requirements

Beginning with the fiscal year ending June 30, 2025, FloridaCommerce has issued requirements for 
various additional procedures to be completed during the annual financial statement audit. We will 
complete those additional procedures, as listed below. 

 We will test the Board’s reconciliation of its financial records to SERA maintained by 
FloridaCommerce and include a note to the financial statements confirming whether such a 
reconciliation was performed by the Board in a satisfactory manner.

 We will test the Board’s reconciliation of its year-end financial records to ensure the following 
conditions exist:

a. Each federal award passed through FloridaCommerce must balance by the individual 
FloridaCommerce NFA ID#. Each NFA is required to be a self-balancing set of accounts.

b. Net assets of each federal must equal zero.
c. Federal awards must not have negative cash balances without a sufficient explanation.
d. All cost pools must be allocated to their final cost objectives. If the conditions do not 

exist, the auditor should include an explanation in the audit report as to why they do not.
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 We will test the Board’s application of its indirect cost rate agreement negotiated with its federal 
cognizant agency or Commerce and report areas of noncompliance.

 We will test the Board’s compliance with federal cash management requirements and to report 
any material problems.

 We will provide a management letter for any finding not included in the audit report. The Board 
must prepare a written statement of explanation or rebuttal, including corrective actions to be 
taken, addressing the deficiencies cited in the management letter. NOTE: If a management letter 
is not present, this should be stated in the schedule of findings and questioned costs.

 We will audit all funds overseen, managed, or administered by the Board. This includes funds 
that are provided to any auxiliary entity over which the Board exercises any controlling influence, 
such as a foundation or an association. 

 We will state in the Report on Compliance and Internal Control over Compliance Applicable to 
Each Major Federal Awards Program that the audit was conducted in accordance with the special 
audit guidance provided by FloridaCommerce. 

Engagement Administration, Fees, and Other

We understand that your employees will prepare all confirmations we request and will locate any 
documents or support for any other transactions we select for testing.

During the course of the engagement, we may observe opportunities for economy in, or improved 
controls over, your operations. We will bring such matters to the attention of the appropriate level of 
management, either orally or in writing. 

You agree to inform us of facts that may affect the financial statements of which you may become aware 
during the period from the date of the auditors’ report to the date the financial statements are issued.

James Halleran is the service leader for the audit services specified in this letter. The service leader’s
responsibilities include supervising the services performed as part of this engagement and signing or 
authorizing another qualified firm representative to sign the reports.

In accordance with the requirements of the Internal Revenue Service, we will prepare from your records 
and information you will provide, Internal Revenue Service Form-990—Return of Organizations Exempt 
from Tax and the required filings for the Board. Should these require an extension, we will notify you as 
soon as possible. We will not audit or express assurance on these returns and filings.

Our fees for the audit of the financial statements, Federal Single Audit, and related nonattest services 
described above, including expenses, for the years ended June 30, 2026, and optional years ended 
June 30, 2027, 2028, 2029 and 2030 are as follows:

Year

Financial 
Statement 

Audit

Preparation 
of IRS 

Form 990
Lease 

Assistance

Additional 
Procedures 
Required by 

FloridaCommerce**

Federal 
Single 

Audit***

2026 $23,900 $4,700 $500* $3,600 $12,500
2027 $24,900 $4,900 $500* $3,700 $13,000
2028 $25,900 $5,100 $500* $3,800 $13,500
2029 $26,900 $5,300 $500* $4,000 $14,000
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*This fee assumes no modifications to existing lease agreements and no new lease agreements during the 
year under audit. If modifications to existing agreements or new lease agreements occur, a new fee will be 
negotiated before lease assistance is completed.  

**Beginning with the fiscal year ending June 30, 2025, FloridaCommerce issued requirements for various 
additional procedures to be completed during the annual financial statement audit. The cost for 
completing these procedures is included above based on the time estimated to complete work for these 
requirements. 

***If a State Single Audit is required the additional fee would be $6,000 per major state project required 
to be audited.

Our ability to provide services in accordance with our estimated fees depends on the quality, timeliness, 
and accuracy of the Board’s records, and, for example, the number of general ledger adjustments required 
as a result of our work. We will also need your personnel to be readily available during the engagement to 
respond in a timely manner to our requests. Lack of preparation, poor records, general ledger adjustments 
and/or untimely assistance will result in an increase of our fees.

We will not increase the fee over the agreed amount as long as the scope of the audit is consistent with the 
scope outlined in the Request for Proposal (RFP). The Board is not completely in control of the scope of 
work for future years. Significant required changes may be mandated by federal, state, other regulatory 
agencies or accounting and auditing standards boards or by significant staff changes within the Board. For 
these reasons, if the scope of the audit changes significantly from the scope outlined in the RFP, we 
would present for approval, prior to commencing work, why an adjustment in fee is warranted.

This engagement may be terminated by either party for noncompliance with the terms as noted in this 
engagement letter. The parties will provide 60 days’ notice of their intention to terminate the engagement. 
Upon completion of this engagement with the audit for the year ended June 30, 2026, new engagements 
can be entered into for up to three additional one-year periods, at the option of both parties. Any such 
engagements will be evidenced by a new engagement letter.

At the conclusion of our audit engagement, we will communicate to those charged with governance the 
following significant findings from the audit:

 Our view about the qualitative aspects of the Board’s significant accounting practices;
 Significant difficulties, if any, encountered during the audit;
 Uncorrected misstatements, other than those we believe are trivial, if any;
 Disagreements with management, if any;
 Other findings or issues, if any, arising from the audit that are, in our professional judgment, 

significant and relevant to those charged with governance regarding their oversight of the 
financial reporting process; 

 Material, corrected misstatements that were brought to the attention of management as a result of 
our audit procedures;

 Representations we requested from management;
 Management’s consultations with other accountants, if any; and
 Significant issues, if any, arising from the audit that were discussed, or the subject of 

correspondence, with management.
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In accordance with the requirements of Government Auditing Standards, we have attached a copy of our 
latest external peer review report of our firm for your consideration and files.

The audit documentation for this engagement is the property of James Moore & Co., P.L. and constitutes 
confidential information. However, we may be requested to make certain audit documentation available 
to a grantor or their designee, a state agency providing direct or indirect funding, or the U.S. Government 
Accountability Office pursuant to authority given to it by law or regulation, or to peer reviewers. If 
requested, access to such audit documentation will be provided under the supervision of James Moore & 
Co., P.L. personnel. We will notify you of any such request. Furthermore, upon request, we may provide 
copies of selected audit documentation to these agencies and regulators. The regulators and agencies may 
intend, or decide, to distribute the copies or information contained therein to others, including other 
governmental agencies.

In the normal course of business, we use the services of third-parties and individual contractors, which are 
not employees of James Moore & Co., P.L. Those services are performed at various levels and in various 
aspects our engagements including bookkeeping, tax return preparation, consulting, audit and other attest 
services and clerical and data entry functions. It is possible that during the course of the engagement we 
may utilize such third-party and individual contractor sources. Additionally, the engagement will, of 
necessity, require us to handle confidential information and we expects third-party service providers and 
individual contractors to maintain the confidentiality of such information. To be reasonably assured that 
unauthorized release of confidential client information does not occur, we require those individuals and 
third-party service providers to enter into a written agreement to maintain the confidentiality of such 
information. Your acceptance of this arrangement acknowledges and accepts our handling of confidential 
information including access by third-party and individual service providers.

This engagement letter includes the attached James Moore & Co., P.L. Standard Terms and Conditions as 
Attachment A which is incorporated and made a part of this engagement letter by reference.

We appreciate the opportunity to be of service to the Tampa Bay Workforce Alliance, Inc. and believe 
this letter accurately summarizes the significant terms of our engagement. If you have any questions, 
please let us know. If you agree with the terms of our engagement as described in this letter, please sign 
the enclosed copy and return it to us.

Very truly yours,

JAMES MOORE & CO., P.L.

RESPONSE:

This letter correctly sets forth the understanding of the Tampa Bay Workforce Alliance, Inc.

By

Title

Date
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Report on the Firm’s System of Quality Control

April 23, 2024

To the Members of
James Moore & Co., P.L.
and the Peer Review Committee of the Florida Institute of CPAs

We have reviewed the system of quality control for the accounting and auditing practice of James Moore &
Co., P.L. (the firm) in effect for the year ended October 31, 2023.  Our peer review was conducted in
accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer Review
Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review
as described in the Standards may be found at www.aicpa.org/prsummary.  The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing and complying with a system of quality control to provide the firm with
reasonable assurance of performing and reporting in conformity with the requirements of applicable
professional standards in all material respects.  The firm is also responsible for evaluating actions to promptly
remediate engagements deemed as not performed or reported on in conformity with the requirements of
applicable professional standards, when appropriate, and for remediating weaknesses in its system of quality
control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality
control based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act, and audits of employee benefit plans.
As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of James Moore & Co.,
P.L. in effect for the year ended October 31, 2023, has been suitably designed and complied with to provide
the firm with reasonable assurance of performing and reporting in conformity with applicable professional
standards in all material respects.  Firms can receive a rating of pass, pass with deficiency(ies) or fail.  James
Moore & Co., P.L. has received a peer review rating of pass.

Warren, Stone & Associates, LLC
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Attachment A James Moore and Co., P.L. 
Standard Terms and Conditions 

 
The terms and conditions set forth below are incorporated into the engagement letter pursuant to which James Moore & 
Co., P.L. (“JMCO”, the “Firm”, us and we) will provide services. 

 
1. Management’s Responsibilities – Management of Client is responsible for establishing and maintaining an 

effective internal control system. JMCO services may include advice and recommendations which management 
may or may not adopt. Client’s management shall be fully and solely responsible for applying independent 
business judgment with respect to the services and work product provided by JMCO, to make implementation 
decisions, if any, and to determine further courses of action with respect to any matters addressed in any advice, 
recommendations, services, reports, or other work product or deliveries to Client. Management is responsible for 
the safeguarding of assets, the proper recording of transactions in the books of accounts, the substantial accuracy 
of the financial records, and the full and accurate disclosure of all relevant facts affecting the engagement to 
JMCO. Client should retain all the documents, canceled checks, and other data that form the basis of income and 
deductions. If the engagement also includes tax services, these records may be necessary to prove the accuracy 
and completeness of tax returns to a taxing authority. Client has final responsibility for the tax return(s) and 
therefore should review the return(s) carefully before signing and filing. 
 

2. Responsible Person – Client designates the individual signing the engagement letter (“Representative”) as the 
individual to whom JMCO should look to provide information, communicate, and answer questions. Client 
understands that JMCO will rely on the Representative designated above and that decisions by the Representative 
may be beneficial to some and detrimental to others. JMCO is directed to rely on the Representative for all Client 
decisions including but not limited to tax treatments, allocation of income and expense items, tax elections and 
accounting treatments. All communication with the Representative is deemed to be communication with Client. 
 

3. Advice in Writing – JMCO only provides advice for Client to rely upon in writing. Casual discussions of tax, 
accounting or other issues and informal communication are not advice upon which Client can rely. Client agrees 
that the only advice from JMCO upon which Client may rely is written advice received from JMCO on our 
letterhead or via e-mail individually addressed to Representative or an individual member of the Client 
(newsletters and the like are not advice upon which Client may rely). 
 

4. Unencrypted E-Mail Use Authorized for Communication – In connection with this engagement, JMCO may 
communicate with Client or others via e-mail transmission. As e-mails can be intercepted and read, disclosed, or 
otherwise used or communicated by an unintended third party, or may not be delivered to each of the parties to 
whom they are directed and only to such parties, JMCO cannot guarantee or warrant that e-mails from JMCO 
will be properly delivered and read only by the addressee. Therefore, JMCO specifically disclaims and waives 
any liability or responsibility whatsoever for interception or unintentional disclosure or communication of e-mail 
transmissions or for the unauthorized use or failed delivery of e-mails transmitted by JMCO in connection with 
the performance of this engagement. In that regard, Client agrees that JMCO shall have no liability for any loss or 
damage to any person or entity resulting from the use of e-mail transmissions, including any consequential, 
incidental, direct, indirect, or special damages, such as loss of revenues or anticipated profits, or disclosure or 
communication of confidential or proprietary information. During the term of this engagement Client may elect 
by notification in writing to JMCO to suspend or terminate the use of e-mail. Similarly, text messages present 
special issues for our profession, and we ask that you refrain from engaging with JMCO via text message. 
 

5. Cooperation – Client agrees to cooperate with JMCO in the performance of JMCO services for the Client, 
including providing JMCO with reasonable facilities and timely access to Client’s data, information and 
personnel. Client shall be responsible for the performance of Client’s employees and agents and for the accuracy 
and completeness of all data and information provided to JMCO for purposes of this engagement. In the event 
that JMCO is unable to obtain required information on a timely basis JMCO may revise its estimate of fees, alter 
the services provided and/or terminate the engagement. 
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6. Payment of Invoices – JMCO will bill Client for professional services, expenses, and out-of- pocket costs on a 
monthly basis. Payment is due within 30 days of the date on the billing statement. JMCO reserves the right to 
suspend work or terminate the engagement in the event that payment is not received within 30 days of the date 
on the billing statement. JMCO may also suspend work or terminate the engagement if information furnished is 
not satisfactory for JMCO to perform work on a timely basis. JMCO will notify Client if work is suspended or 
terminated. If JMCO elects to terminate or suspend the engagement for nonpayment or for any other reason 
provided for in this letter, the engagement will be deemed to have been completed for purposes of payment due 
from Client. Upon written notification of termination or suspension, even if JMCO has not released work product, 
Client will be obligated to compensate JMCO for all time expended and to reimburse JMCO for all out-of-pocket 
costs through the date of termination or suspension. Suspension of work or termination of services may result in 
missed deadlines, penalties/interest along with other consequences and Client agrees that suspended work or 
termination of services shall not entitle Client to recover damages from JMCO. All fees, charges and other 
amounts payable to JMCO hereunder do not include any sales, use, value added or other applicable taxes, tariffs 
or duties, payment of which shall be the sole responsibility of Client, excluding any applicable taxes based on 
JMCO’s net income or taxes arising from the employment or independent contractor relationship between JMCO 
and JMCO’s personnel. A late payment charge of 1½% per month will be assessed on any balance that remains 
unpaid after deduction of current payments, credits, and allowances after 90 days from the date of billing. This 
is an Annual Percentage Rate of 18%. 

  
7. Electronic Data Communication – In the interest of facilitating our services to you, JMCO may send data over 

the Internet, store electronic data via computer software applications hosted remotely on the Internet, or allow 
access to data through third‐party vendors’ secured portals or clouds. Electronic data that is confidential to Client 
may be transmitted or stored using these methods. We may use third‐party service providers to store or transmit 
this data. In using these data communication and storage methods, JMCO employs measures designed to maintain 
data security. We make reasonable efforts to keep such communications and data access secure in accordance 
with our obligations under applicable laws and professional standards. We also require all of our third‐party 
vendors to do the same. You recognize and accept that we have no control over the unauthorized interception or 
breach of any communications or data once it has been sent or has been subject to unauthorized access, 
notwithstanding all reasonable security measures employed by us or our third‐party vendors. You consent to our 
use of these electronic devices and applications and submission of confidential client information to third‐party 
service providers during this engagement. 
 

8. Confidential & Proprietary Information – Client and JMCO both acknowledge and agree that all information 
communicated by one party (the “Disclosing Party”) to the other (the “Receiving Party”) in connection with this 
engagement shall be received in confidence, shall be used only for purposes of this engagement, and no such 
confidential information shall be disclosed by the Receiving Party or its agents or personnel without the prior 
written consent of the other party. Except to the extent otherwise required by applicable law or professional 
standards, the obligations under this section do not apply to information that: (a) is or becomes generally available 
to the public other than as a result of disclosure by the Receiving Party, (b) was known to the Receiving Party or 
had been previously possessed by the Receiving Party without restriction against disclosure at the time of receipt 
thereof by the Receiving Party, (c) was independently developed by the Receiving Party without violation of this 
engagement letter or (d) Client and JMCO agree from time to time to disclose. Each party shall be deemed to 
have met its nondisclosure obligations under this paragraph as long as it exercises the same level of care to protect 
the other’s information, except to the extent that applicable law, regulations or professional standards impose a 
higher requirement. JMCO may retain, subject to the terms of this Paragraph, one copy of Client’s confidential 
information required for compliance with applicable professional standards or internal policies. If either Client 
or JMCO receives a subpoena or other validly issued administrative or judicial demand requiring it to disclose the 
other party’s confidential information, such party shall (if permitted to do so) provide written notice to the other 
of such demand in order to permit it to seek a protective order. So long as the notifying party gives notice as 
provided herein, the notifying party shall be entitled to comply with such demands to the extent permitted by law, 
subject to any protective order or the like that may have been entered into in the matter. In the event that Client 
wishes to assert a privilege or Client fails to respond and JMCO asserts the privilege on Client’s behalf, Client 
agrees to pay for all expenses incurred by JMCO in defending the privilege, including, by way of illustration 
only, JMCO’s attorney’s fees, court costs, outside adviser’s costs, penalties and fines imposed as a result of Client 
asserting the privilege or Client’s direction to JMCO to assert the privilege. JMCO’s techniques, judgments, 
methodology, and practices relating to its engagement practices are agreed by Client and JMCO to constitute 
proprietary confidential business information in the nature of trade secrets, security measures, systems and 
procedures which are in the nature of competitive interests which would impair the competitive business of JMCO 
should the information be released. Notwithstanding the foregoing, the terms of this paragraph shall not apply to 
contravene any statute or regulation. 
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9. Disclosures –  
a. Certain communications involving advice are privileged and not subject to disclosure. By disclosing the 

contents of those communications to anyone, or by turning over information about those communications 
to the government, Client, Client’s employees or Client’s agents may be waiving this privilege. To protect 
this right to privileged communication, please consult with JMCO or an attorney prior to disclosing any 
information about JMCO advice. Should Client determine that it is appropriate for JMCO to disclose any 
potentially privileged communication; Client agrees to provide JMCO with written, advance authority to 
make that disclosure. We will not respond to any request from banks, mortgage brokers or others for 
verification of any information. We do not communicate with third parties or provide them with copies of 
your information. 

b. Transcription, notetaking, Artificial Intelligence interpretation and recording technologies (collectively 
“Memorialization”) may not be used for communications with JMCO without express written permission 
of JMCO. Use of such services may constitute disclosure as addressed above. If Memorialization takes 
place Client agrees (i) to provide the output from the memorialization to JMCO within one business day, 
(ii) that JMCO will have five business days to read, analyze and correct any Memorialization, (iii) not to 
rely on any Memorialization until after receipt of JMCO’s communication addressing any corrections, and 
(iv) to compensate JMCO at JMCO’s standard rates for time spent reading, analyzing and correcting 
Memorialization(s).  
 

10. Tax Services – If the engagement letter specifically includes providing tax services the following provisions 
apply to the tax services for this engagement: 

a. Tax services do not include verification of the information you submit to us although we may ask that you 
clarify certain information. Our tax work does not include any procedures designed to detect fraud, theft or 
illegal acts. 

b. We will prepare the tax returns identified in the scope of the engagement letter solely for filing with the 
Internal Revenue Service (“IRS”), state, and local tax authorities. Our tax work is not intended to benefit 
or influence any third party, either to obtain credit or for any other purpose. 

c. Unless otherwise noted, we will perform our services in accordance with the Statement on Standards for 
Tax Services (“SSTSs”) issued by the American Institute of Certified Public Accountants and U.S. Treasury 
Department Circular 230 (“Circular 230”) along with the Internal Revenue Code, accompanying 
Regulations, Treasury Department pronouncements and applicable state laws, rules and regulations.  

d. We will not hold your property in trust for you, or otherwise accept fiduciary duties in the performance of 
the engagement. 

e. We will use our professional judgment to resolve questions in your favor where a tax law is unclear, 
provided that we have a reasonable belief that there is substantial authority for doing so. If there are 
conflicting interpretations of the law, we will explain the possible positions that may be taken on your 
return. We will follow the position you request, provided it is consistent with our understanding of the 
applicable tax code, tax laws, tax regulations, and their interpretations. If the IRS, state or local tax 
authorities later contest the position you select, additional tax, interest, and penalties may be assessed. We 
assume no liability, and you hereby release us from any liability, including but not limited to, additional 
tax, interest, penalties, and related professional fees. 

f. If additional accounting or bookkeeping assistance is required for the purpose of preparing tax returns that 
work will be an additional fee. 

g. If, during our work, we discover information that affects prior-year tax returns, we will make you aware of 
the facts. However, we cannot be responsible for identifying all items that may affect prior-year returns. If 
you become aware of such information during the year, please contact us to discuss the best resolution of 
the issue. We will be happy to prepare appropriate amended returns as a separate engagement. 

h. This engagement does not include responding to inquiries by any governmental agency or tax authority. If 
your tax return is selected for examination or audit, you may be requested to produce documents, records, 
or other evidence to substantiate the items of income and deduction shown on a tax return. If you request 
our assistance in responding to such an inquiry, and we agree to represent you, we will confirm this 
engagement in a separate Statement of Work. 

i. As tax return preparers, we are prohibited from signing a tax return unless we have a reasonable belief that 
there is substantial authority for a tax position taken on the tax return or we have a reasonable basis for the 
tax return position taken on the return and we disclose this tax position in a separate attachment to the tax 
return. 
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j. The law imposes substantial penalties on taxpayers and tax advisors for failure to disclose listed and other 
reportable transactions on Form 8886, Reportable Transaction Disclosure Statement. In general, reportable 
transactions are potentially abusive transactions identified by the IRS that have a primary purpose of tax 
avoidance, including but not limited to listed transactions, confidential transactions, transactions with 
contractual protection, loss transactions, and transactions of interest. You agree to advise us of any tax 
shelters and/or reportable transactions identified in tax reference materials. Unless a reportable transaction 
is more likely than not to be sustained on its merits, IRC §6662A, Imposition of Accuracy-Related Penalty 
on Understatements with Respect to Reportable Transactions, requires us to disclose the reportable 
transaction in a separate attachment to the tax return. Similarly, unless a tax shelter is more likely than not 
to be sustained on its merits, IRC §6662(d)(2)(C)(ii), Imposition of Accuracy-Related Penalty on 
Underpayments, requires us to disclose tax shelters in a separate attachment to the tax return. If you do not 
consent to a required disclosure, we reserve the right to withdraw from the engagement, and you agree to 
compensate us for our services to the date of withdrawal.  

k. For series 1040 tax returns, we will not disclose your confidential tax information to another tax return 
preparer other than required by law or regulation without your consent. For tax returns other than the 1040 
series, you authorize us to disclose your current year tax return information to our affiliates located outside 
the United States for the purposes of assisting us in preparation of your current year tax return. You 
acknowledge that by signing this engagement letter you consent that your current year non-1040 series tax 
return information will be disclosed to tax return preparers abroad when those affiliates are engaged to 
assist in preparation of your tax return. 

l. You will provide us financial information and supporting data necessary to prepare your tax returns. You 
must provide us accurate and complete information. Income, gains and losses from all sources, including 
those outside the U.S., is required. You agree and accept the burden that the consequences of inadequate 
documentation may include disallowance of tax benefits. 

m. You are responsible for ensuring that personal expenses, if any, are segregated from business expenses and 
that expenses such as meals, travel, vehicle use, gifts, and related expenses are supported by documentation 
and records required by the IRS and other tax authorities. In preparing your returns, we rely on your 
representations that we have been informed of all bartering transactions and that you understand and have 
complied with the documentation requirements for your expenses and deductions. At your written request, 
we are available to provide you with written answers to your questions on the types of supporting records 
required. 

n. On June 21, 2018, the U.S. Supreme Court reversed the long-standing physical presence nexus standard in 
South Dakota v. Wayfair, Inc. et. al. This decision significantly changed the landscape of sales and use tax 
compliance, especially for online sellers. If you wish to understand the impact of the decision on your 
business, please so advise and we will confirm this in a separate engagement letter. 

o. You are responsible for determining your tax filing obligations with any state or local tax authorities, 
including, but not limited to, income, franchise, sales, use, property or unclaimed property taxes. You agree 
that we have no responsibility to research these obligations or to inform you of them. Therefore, we will 
only prepare the tax returns for the entities and tax agencies listed in the engagement letter, unless you 
notify us in writing of any changes. Please contact us if you require assistance in determining your state 
and local tax filing obligations. 

p. You are responsible for informing us of all foreign transactions, assets owned directly or indirectly, 
including but not limited to, financial accounts with foreign institutions, other foreign non-account 
investments, and ownership of any foreign entities, regardless of amount. If upon review of the information 
you have provided to us, including information that comes to our attention, we believe that you may have 
additional filing obligations, we will notify you. Failure to timely file the required forms may result in 
substantial civil and/or criminal penalties. You agree to provide us with complete and accurate information 
regarding any foreign investments in which you have a direct or indirect interest, or over which you have 
signature authority, during the tax years to which this engagement applies. The foreign reporting 
requirements are very complex. If you have any questions regarding the application of the reporting 
requirements for your foreign interests or activities, please ask us and we will respond in writing. Only 
advice that is in writing may be relied upon. We assume no liability for penalties associated with the failure 
to file or untimely filing of any of these forms. 

q. You are responsible for complying with the tax filing requirements of any other country. You acknowledge 
and agree that we have no responsibility to raise these issues with you. 

r. You are responsible for advising us of any changes in ownership so we can properly reflect those on the 
tax returns. 
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s. The IRS permits you to authorize us to discuss, on a limited basis, aspects of your return for one year after 
the return’s due date. Your consent to such a discussion is evidenced by checking a box on the return. 
Unless you tell us otherwise, we will check that box authorizing the IRS to discuss your return with us. 

t. By executing this engagement letter, you consent to JMCO using your tax return information to send to 
you, by any medium: firm newsletters, surveys, press releases, information concerning firm seminars and 
nontax-related services, and any other communication sent to some or all of the firm’s clients. This consent 
shall be valid for five years. The disclosure will include name, address and tax return form type and you 
acknowledge, by signing this engagement letter, that you have the right to consent to a disclosure of less 
information, but have decided, without coercion, that you consent to the disclosure of  name, address and 
tax return form type. This consent is not conditioned on our providing services to you. 

u. It may become necessary to apply for an extension of the filing deadline if there are unresolved issues or 
delays in processing, or if we do not receive all the necessary information from you on a timely basis. 
Applying for an extension of time to file may extend the time available for a government agency to 
undertake an audit of your return or may extend the statute of limitations to file a legal action. All taxes 
owed are due by the original filing due date. Additionally, extensions may affect your liability for penalties 
and interest or compliance with governmental or other deadlines. 

v. Federal, state and local taxing authorities impose various penalties and interest charges for non-compliance 
with tax laws and regulations, including failure to file or late filing of returns and underpayment of taxes. 
You, as the taxpayer, remain responsible for the payment of all taxes, penalties and interest charges imposed 
by tax authorities. 

w. You authorize that any and all information furnished to us for or in connection with the preparation of tax 
returns other than 1040 series returns under this engagement letter may, for a period of up to three years 
from the date of this engagement letter, be disclosed to our designated third-party services, located outside 
the United States, engaged directly or indirectly in providing tax planning or preparation of tax returns. If 
you wish to request a limited disclosure of tax return information, you must inform us.  

x. There are specific tax implications of investing in digital assets (e.g., virtual currencies such as Bitcoin, 
non-fungible tokens, virtual real estate and similar assets). The IRS and some other jurisdictions consider 
these to be property for tax purposes. As such, any transactions in, or transactions that use, digital assets 
are subject to the same general tax principles that apply to other property transactions.  

y. If you transacted in digital assets during the tax year, you may have tax consequences and/or additional 
reporting obligations associated with such transactions. You agree to provide us with complete and accurate 
information regarding any transactions in, or transactions that have used, digital assets during the applicable 
tax year. If you have any questions regarding your digital assets and/or transactions, please ask us, and we 
will respond in writing. 

z. Centralized Partnership Audit Regime Under the Bipartisan Budget Act of 2015(BBA) - You are 
encouraged to seek the advice of your attorney for matters related to the BBA. The regime of partnership 
(and entities that file 1065 series returns) audits was substantially changed in 2018 as part of the BBA. 
Form 1065 partnership pass-thru entity filers are generally audited and assessed at the entity level under the 
BBA. Some partnership filing entities are eligible to opt out of the BBA while other entities may elect to 
opt in. Each year a partnership must consider (if it is eligible) whether to opt in or out of the BBA. Your 
attorney can help with this election. If this engagement is for a pass-thru entity subject to these audit rules, 
our engagement does not include advising on whether to opt in or opt out of the BBA. If you choose to opt 
in to the BBA and will so elect on your tax filing, we will require additional information to complete the 
return. If you choose to opt in, the entity will need to designate an individual (and it may also designate an 
entity) to serve as partnership representative and provide the address and telephone number of that 
individual so designated. 
 

11. Force Majeure – Neither Client nor JMCO shall be liable for any delays resulting from circumstances or causes 
beyond our reasonable control, including, without limitation, fire or other casualty, act of God, epidemic, strike or 
labor dispute, war or other violence, or any law, order or requirement of any government agency or authority. 
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12. Indemnification – Client, its officers and directors hereby agrees to indemnify; agrees to pay for the defense (with 
counsel of JMCO’s choosing) of JMCO, (including JMCO’s principals, employees and authorized agents) and 
agrees to hold JMCO harmless from any and all suits, claims, actions, proceedings, liabilities, judgments, losses 
and costs whatsoever (including but not limited to attorneys’ fees and litigation costs) arising in connection with 
any services performed or products provided by JMCO pursuant to, or under the cover of this engagement letter 
(Indemnity) as described in this paragraph. This Indemnity relates only to circumstances (1) in which there is a 
knowing misrepresentation by Client and/or its management relating to this engagement (2) arising out of or 
relating to claims by Client’s employees or former employees/contractors for our critiques of employee 
performance (3) third party use of JMCO work product (4) posting or dissemination of partial and/or inaccurate 
copies of our reports and/or workproduct.as described in 24 below, and (5) claims of Client current or former 
employees related to our work. The foregoing indemnity is intended to apply to the extent not contrary to 
applicable law and/or regulations governing the provision of professional services. This provision shall survive 
the termination of this engagement for a period of five years. Notwithstanding the foregoing, the provisions of 
this paragraph shall not apply to Client when JMCO provides attest services to a Securities Exchange 
Commission Registrant Public Entity, Employee Benefit Plan, Bank, Credit Union or any other entity for 
which the terms of this paragraph shall be prohibited by law or regulation. 
 

13. Errors, Fraud, Theft, Embezzlement, Illegal Acts – Unless our engagement letter specifically obligates JMCO 
to search for fraud, theft, embezzlement and/or illegal acts, JMCO services cannot be relied upon to disclose errors, 
fraud, theft, embezzlement or other illegal acts that may exist, nor will we be responsible for the impact on our 
services of incomplete, missing, or withheld information, or mistaken or fraudulent data provided from any source 
or sources. However, we will inform you of any material errors, fraudulent financial reporting, or misappropriation 
of assets that come to our attention. Client is responsible for the design and implementation of programs and 
controls to prevent and detect fraud, and for informing JMCO about all known or suspected fraud affecting Client 
involving: (1) management, (2) employees who have significant roles in internal control, and (3) others where the 
fraud could have a material effect on the financial information. Client responsibilities include informing JMCO of 
Client knowledge of any allegations of fraud or suspected fraud affecting Client received in communications from 
employees, former employees, regulators, or others. In addition, Client is responsible for identifying and ensuring 
that the Client complies with applicable laws and regulations. 
 

14. Document Retention and Ownership – The parties agree that JMCO will endeavor to retain documents and 
records in accordance with the Firm’s Record Retention and Destruction Policy. Client agrees that after the 
specified period of retention expires (typically seven (7) years), documents and records may not be available. 
However, the related engagement records will not be destroyed regardless of the retention period, if JMCO has 
knowledge of potential or pending legal action and/or investigation by a regulatory agency, and it has been 
determined by the Firm that the records in question are relevant to said legal action and/or investigation. If it is 
determined that the records in question are relevant to the legal action and/or investigation, the Firm will impose 
a litigation hold on the records thereby suspending the scheduled destruction of the records. As potential or pending 
legal action or an investigation may not be public knowledge, we request that you inform us of any such legal action 
or investigation in a timely manner. Likewise, we request that you inform us when all legal action or investigation 
has been concluded so that the Firm can release the litigation hold and the records related to our engagement can 
be destroyed in accordance with our Record Retention and Destruction Policy. JMCO does not retain original 
client records or documents. Records prepared by us specifically for you as part of this engagement (for example, 
financial statements and other financial reports, tax returns, general ledgers, depreciation schedules, etc.) and other 
supporting records prepared by JMCO (for example, adjusting entries and related support, data combining 
schedules, calculations supporting amounts in tax returns and financial statements, letters, memos and electronic 
mail, etc.) will remain part of the engagement records. When any records are returned or provided to you, it is your 
responsibility to retain and protect them for possible future use, including potential examination by any 
government or regulatory agencies. JMCO owns and retains the rights to JMCO’s internal working papers; any 
information created by JMCO is not the property of Client. In the event that documents are requested by the 
Representative or any other individual considered by law or regulation to be our client we will furnish the 
documents readily available in the Client file in a .pdf format (which shall not include any obligation on JMCO’s 
part to undertake a search of JMCO’s electronic document and email files) to the requesting party. The privacy 
policy of JMCO is available on our website at JMCO.com/privacy-policy/  
 

15. Hosting of Client Data – JMCO does not Host, is not the custodian of, and accepts no responsibility for Client 
financial and non-financial data. Client acknowledges that it has sole responsibility for the storage and preservation 
of its financial and non-financial data. 
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16. Brokerage Information – From time‐to‐time Client may arrange and/or provide information to JMCO that 
includes investment holdings, transactions, arbitrage positions and investment strategies in addition to other asset 
holdings. JMCO utilizes information provided for purposes of financial statements and tax filings. JMCO does not 
provide investment analysis, strategies and/or risk analysis of investment portfolios. A JMCO affiliate, James 
Moore Wealth Management, LLC, a registered investment advisor, does provide investment advice under the 
terms of separate engagement understandings. Clients desiring services from James Moore Wealth Management, 
LLC should establish a separate understanding for those services. JMCO does not share information with James 
Moore Wealth Management, LLC, absent a specific written understanding with Client. Client agrees that this 
engagement does not include evaluation of investments, transaction and strategies. 
 

17. Professional Standards – JMCO will perform this engagement in accordance with the professional standards 
applicable to the engagement including those standards promulgated by the American Institute of Certified Public 
Accountants. In the event that issues arise that present a conflict of interest and/or a potential for breach of 
professional standards it may become necessary to terminate or suspend services of this engagement. We will 
notify you if this issue arises. 
 

18. Use of Third-Party Providers – In the normal course of business, JMCO uses the services of third-parties and 
individual contractors, which are not employees of JMCO. Some third-party providers are located inside, and some 
are outside the United States. You may notify us that you do not wish to have your work done by third-party 
providers, which may delay the completion of services and increase the price for services to amounts in excess of 
initial estimates. Those third-party services are performed at various levels and in various aspects of JMCO’s 
engagements including bookkeeping, tax return preparation, consulting, audit and other attest services and clerical 
and data entry functions. It is possible that during the course of the engagement JMCO may utilize such third-
party and individual contractor sources. Additionally, the engagement will, of necessity, require JMCO to handle 
confidential information and JMCO expects third-party service providers and individual contractors to maintain 
the confidentiality of such information. To be reasonably assured that unauthorized release of confidential client 
information does not occur, JMCO requires those individuals and third-party service providers to enter into a written 
agreement to maintain the confidentiality of such information. Client acceptance of this arrangement acknowledges 
and accepts our handling of confidential Client information including access by third-party and individual service 
providers. 
 

19. Information Shared with Professional Service Affiliates – JMCO’s professional service affiliates include James 
Moore Advisory, LLC, which offers professional services including Human Resources, Technology and Data 
Analytics. From time-to-time JMCO shares information about entity (not individuals) clients such as name, 
address, email address, industry identifiers, enterprise size, contacts and phone number information with our 
professional service affiliates in connection with outreach programs to inform of services available through JMCO 
and its affiliates. No other information is shared with our affiliates unless you engage an affiliate to provide 
services at which time information necessary to provide services is shared between JMCO and its professional 
service affiliates. By signing the engagement letter, you expressly consent to the sharing of general information 
with JMCO’s professional service affiliates about JMCO entity clients. If you do not agree to the sharing of 
information with our professional service affiliates, inform us and we will not share identified information. 
 

20. Limitation of Liability and Actions – Neither party may assert against the other party any claim in connection 
with this engagement unless the asserting party has given the other party written notice of the claim within one 
(1) year after the asserting party first knew or should have known of the facts giving rise to such claim. 
Notwithstanding anything to the contrary, JMCO’s maximum aggregate liability in this engagement (regardless 
of the nature of the any claim asserted, including contract, statute, any form of negligence, tort, strict liability or 
otherwise and whether asserted by Client, JMCO or others) shall be limited to twice the sum of the fees paid to 
JMCO during the term of this annual engagement. In no event shall JMCO be liable for consequential, incidental, 
special or punitive loss, damage or expense (including, without limitation, lost profits, opportunity costs, etc.) even 
if JMCO had been advised of their possible existence. This provision shall survive the termination of this 
engagement letter. Notwithstanding the foregoing, the provisions of this paragraph shall not apply to Client 
when JMCO provides attest services to a Securities Exchange Commission Registrant Public Entity, 
Employee Benefit Plan, Bank, Credit Union or any other entity for which the terms of this paragraph shall 
be prohibited by law or regulation. 
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21. Mediation – Prior to resorting to arbitration or litigation that may arise regarding the meaning, performance or 
enforcement of this engagement or any prior engagement the parties agree to attempt resolution of any dispute in 
mediation administered by and conducted under the rules of the American Arbitration Association (AAA) in 
mediation session(s) in Alachua County, Florida. Unless the parties agree in writing to the contrary, the parties 
will engage in the mediation process in good faith once a written request to mediate has been given by any party 
to the engagement. The results of any such mediation shall be binding only upon agreement of each party to be 
bound. Each party may disclose any facts to the other party or to the mediator that it in good faith considers 
reasonably necessary to resolve the dispute. However, all such disclosures shall be deemed in furtherance of 
settlement efforts and shall not be admissible in any subsequent proceeding against the disclosing party. Except as 
agreed to in writing by both parties, the mediator shall keep confidential all information disclosed during 
mediation. The mediator shall not act as a witness for either party in any subsequent proceeding between the 
parties. The costs of any mediation proceeding shall be shared equally by the participating parties. If, for any 
reason, the matter is not resolved within ninety days after the first request for mediation, then mediation shall not 
be required under the terms of this engagement letter. 
 

22. Binding Arbitration – All disputes not resolved by mediation (as described above) arising out of and/or related 
to the services and/or relationship with JMCO and Client will be resolved through binding arbitration. The 
parties agree that they are irrevocably voluntarily waiving the right to a trial by jury 
by entering into this voluntary binding agreement to arbitrate. The arbitration proceeding 
shall take place in Alachua County, Florida. The arbitration shall be governed by the provisions of the laws of 
Florida (except if there is no applicable state law providing for such arbitration, then the Federal Arbitration Act 
shall apply) and the substantive law of Florida shall be applied without reference to conflicts of law rules. In any 
arbitration instituted hereunder, the proceedings shall proceed in accordance with the then current Arbitration Rules 
for Professional Accounting and Related Disputes or, if none, then the Commercial Rules of the American 
Arbitration Association (AAA), except that discovery shall be limited to identification of witnesses, exchange of 
expert reports, deposition of experts only, exchange of documents in the Client file and interrogatories and shall 
not include any exchange of e-mail or any requirement to produce or search for e-mail. Any Dispute regarding 
discovery, or the relevance or scope thereof, shall be determined by the Arbitration Panel (as defined below). For 
amounts in dispute less than One Million Dollars, the arbitration shall be conducted before a single arbitrator 
appointed as a neutral by the AAA. The single arbitrator shall be both a licensed attorney and a licensed certified 
public accountant at the time of appointment as the arbitrator. If the amount in dispute is One Million Dollars or 
more, the arbitration shall be conducted before a panel of three persons, all panel members must be members of the 
AAA’s panel of neutrals with one arbitrator selected by each party (party selection shall be completed within twenty 
days of receipt of the panel nominees from the AAA or, failing party selection the panel members shall be 
appointed by the AAA), and the third member of the panel will be selected by the AAA will be licensed as a 
certified public accountant at the time of appointment to the panel (the “Arbitration Panel”). The party-selected 
arbitrators shall be treated as neutrals. The Arbitration Panel shall have no authority to award non-monetary or 
equitable relief, but nothing herein shall be construed as a prohibition against a party from pursuing non-monetary 
or equitable relief in a state or federal court. The parties also waive the right to punitive damages, and the arbitrators 
shall have no authority to award such damages or any other damages that are not strictly compensatory in nature. 
In rendering their award, the Arbitration Panel shall issue a reasoned award. The Arbitration Panel is directed to 
award attorneys’ fees and costs along with the costs of the arbitration proceeding to the prevailing party as 
determined by the Arbitration Panel. The confidentiality provisions applicable to mediation shall also apply to 
arbitration. The award issued by the Arbitration Panel may be confirmed in a judgment by any federal or state court 
of competent jurisdiction. In no event shall a demand for arbitration be made after the date on which the initiation 
of the legal or equitable proceeding on the same dispute would be barred by the applicable statute of limitations or 
statute of repose or this engagement letter. For the purposes of applying the statute of limitations or repose or this 
engagement letter, receipt of a written demand for arbitration by the AAA shall be deemed the initiation of the 
legal or equitable proceeding based on such dispute. In agreeing to arbitration, we both 
acknowledge that each of us is giving up the right to have the dispute decided in a 
court of law before a judge or jury and instead we are accepting the use of arbitration 
for resolution. 
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23. Employees – Both Client and JMCO agree that they will not employ any employee of the other within one year 
of the employee’s last day of employment with the other, unless mutually agreed upon in writing. Employment of 
a former employee within one year of the employee leaving the other party may cause significant economic losses 
and/or breach of professional standards for JMCO and potential economic loss and/or potential conflicts of interest 
for Client. If this provision is breached, the hiring party will pay 3 months’ salary of the employee to the non-
hiring party. 
 

24. Posting and Distribution of Information – Except when dissemination is required by a public records law, 
JMCO’s permission is required prior to distribution or posting of JMCO work product. If Client plans to distribute 
or post online any of JMCO’s work product, a copy of the document, reproduction master or proof will be 
submitted to JMCO not less than seven days prior to distribution or posting to provide JMCO sufficient time for 
our reading and approval prior to distribution or posting. If, in our professional judgment, the circumstances 
require, we may withhold our written consent. Client agrees that prior to posting an electronic copy of any of 
JMCO’s work product, including but not limited to financial statements and our report(s) thereon, that Client will 
ensure that there are no differences in content between the electronic version posted and the original signed version 
provided to management by JMCO. 
 

25. Independent Contractor – Client and JMCO are both independent contractors and neither Client nor JMCO are, or 
shall be considered to be, an agent, distributor or representative of the other. Neither Client nor JMCO shall act or 
represent itself, directly or by implication, as an agent of the other or in any manner assume or create any obligation 
on behalf, or in the name of, the other. 
 

26. Assignment – Neither party may assign any of its rights or obligations under the terms of this engagement without 
the prior written consent to the other. 
 

27. Additional Work – From time-to-time Client may request that JMCO undertake to complete additional work. In the 
event that such work is undertaken without a separate written engagement understanding then the terms of this 
engagement letter including these Standard Terms and Conditions shall govern the additional work. 
 

28. Notice/Waiver – The parties agree that notice is effective between the parties is made through any of the 
following:  E-mail acknowledged as received by the party to which it was addressed, Certified Mail to the most 
recent address of the parties, hand delivery of written document via courier. No waiver of any provision of these 
Standard Terms and Conditions and the engagement letter will constitute a waiver of any prior, concurrent or 
subsequent failure of either party to comply with the provision hereof and no waiver will be effective unless made 
in writing. 

 
29. Withdrawal – JMCO may elect to suspend or terminate services rendered under the terms of the engagement for 

any reason or no reason at all. Client may elect to terminate services rendered under the terms of the engagement 
for any reason or no reason at all. 
 

30. Artificial Intelligence Tools – To enhance the efficiency, accuracy, and insights we provide, we may utilize 
advanced algorithms often referred to as Artificial Intelligence (AI) tools and technologies in the delivery of our 
services to you. These AI tools are employed to assist our professional staff in various tasks, including but not 
limited to: (1) Data Analysis and Processing: AI can help us rapidly analyze large datasets, identify trends, and 
process information more efficiently, which can improve the speed and quality of our financial analysis and 
reporting. (2) Automating Routine Tasks: AI may be used to automate repetitive data entry, reconciliation, and 
other administrative tasks, allowing our team to focus on more complex analytical and advisory work. (3) Research 
and Compliance: AI tools can assist in researching complex tax laws, accounting standards, and regulatory 
requirements, helping us to maintain compliance and provide accurate advice. (4) Risk Assessment: AI may be 
used to identify potential anomalies or risks within your financial data, contributing to a more robust and proactive 
approach to risk management. As part of our use of AI tools we want to let you know that: (1) Human Oversight: 
The use of AI tools is always under the direct supervision and review of our qualified human professionals. AI is 
a tool to augment our expertise, not replace it. All decisions and final outputs will be made and reviewed by our 
professional staff. (2) Confidentiality and Data Security: We are committed to maintaining the confidentiality and 
security of your data. We will select and use AI tools that adhere to strict data privacy and security protocols. Your  
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confidential information will be handled in accordance with our firm's privacy policy and applicable regulations. 
(3) Limitations of AI: While powerful, AI tools have limitations. They are trained on existing data and may not 
always account for unique or unforeseen circumstances. Our professionals exercise critical judgment and 
professional skepticism when interpreting AI-generated insights. (4) Your Data: By engaging JMCO, you 
acknowledge and agree that, as part of our service delivery, your financial and other relevant data may be processed 
using AI tools. If you have any questions or concerns regarding our use of AI in providing services, please do not 
hesitate to discuss them with us. 
 

31. Entire Understanding – This engagement letter constitutes the entire understanding between the parties regarding 
the JMCO services and supersedes all prior understandings relating to JMCO services. No amendment, 
modification, waiver or discharge of the terms of this engagement letter shall be valid unless in writing and signed 
by authorized representatives of both parties. This understanding has been entered into solely between Client and 
JMCO, and no third-party beneficiaries are created hereby. In the event any provision(s) of the terms of this 
document shall be invalidated or otherwise deemed unenforceable, such finding shall not cause the remainder of 
this document to become unenforceable. The proper venue for all actions involving the relationship between 
JMCO and Client are the tribunals of principal jurisdiction in Alachua County, Florida. This document may be 
transmitted in electronic format and shall not be denied legal effect solely because it was formed or transmitted, in 
whole or in part, by electronic record; however, this document must then remain capable of being retained and 
accurately reproduced, from time to time, by electronic record by the parties and all other persons or entities 
required by law. An electronically transmitted signature or acknowledgment will be deemed an acceptable original 
for purposes of binding the party providing such electronic signature. 

 
 
 
 
 
 
V090225 
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ADDENDUM 
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The “Assurances and Certifications” ensure the inclusion and acknowledgment of the required Federal and 

State contracting requirements that must be included in all contract made by Tampa Bay Workforce 

Alliance, Inc. dba CareerSource Tampa Bay (CSTB) that are funded by Federal or State awards. 

This Addendum is part of the Agreement by and between James Moore & Co., P.L.(Contractor) and CSTB, 

each a party and collectively parties to the Agreement attached hereto.  

In consider of the mutual covenant and stipulations set forth in the Agreement and Addendum herein, the 

parties agree as follows: 

1. Termination for Cause and Convenience  

a. Either party may request termination upon 60 days prior written notice to the other party. Written 

notification of termination be by registered mail, return receipt requested.  

b. CSTB may unilaterally terminate or modify the Agreement, if for any reason the U.S. Department 

of Labor or the State of Florida reduces funding through the grants under which the Agreement is 

funded.  

c. CSTB may unilaterally terminate the Agreement at any time that it is determined that: 

i. Contractor fails to provide any of the service it has contracted to provide; or 

ii. Contractor fails to comply with the provisions of this modified agreement; or 

iii. Such termination is in the best interest of the Board. 

 

In the event the Agreement is terminated for cause, Contractor shall be deemed to be in default and 

liable for damages sustained for any breach of this agreement by the Contractor, including court costs 

and attorney fees, when cause is attributable to the Contractor. 

 

2. Debarment and Suspension  

The Contractor certifies that it is not currently debarred, suspended, or excluded from or participation 

in Federal assistance program, proposed for debarment, declared ineligible, or voluntarily excluded from 

covered transactions by any federal department or agency within a three-year period preceding the 

effective date of the Agreement, in accordance with 29 CFR Part 98.  

 

3. Public Entity Crimes 

The Contractor hereby represents and warrants that it has not been convicted of a public entity crime 

and that it is not on the State of Florida’s convicted vendor list. The Contractor also represents that it is 

not prohibited from entering into this Agreement by Section 287.133, Florida Statutes. Discovery or 

proof of the contrary will result in immediate contract termination by CSTB. 

 

4. Discriminatory Vendor List 

The Contractor/Subcontractor hereby represents and warrants that it has not been listed on the 

discriminatory vendor list as described in section 287.134, Florida Statutes. Discovery or proof of the 

contrary will result in immediate contract termination by CSTB. 

 

5. Equal Employment Opportunity  

Equal Employment Opportunity Act: The contractor shall comply with Executive Order 11246, Equal 

Employment Opportunity Act, as amended by Executive Order 11375 and others, and as supplemented 

in Department of Labor regulation 41 CFR, Part 60 and 45 CFR, Part 92, if applicable. 
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6. Procurement of Recovered Materials  

A non-Federal entity that is a state agency or agency of a political subdivision of a state and its 

contractors must comply with section 6002 of the Solid Waste Disposal Act, as amended by the 

Resource Conservation and Recovery Act. The requirements of Section 6002 include procuring only 

items designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 247 that 

contain the highest percentage of recovered materials practicable, consistent with maintaining a 

satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the value of 

the quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid waste 

management services in a manner that maximizes energy and resource recovery; and establishing an 

affirmative procurement program for procurement of recovered materials identified in the EPA 

guidelines. 

 

7. Prohibition on certain telecommunications and video surveillance services or equipment. 

Contractor agrees to comply with the provisions of 2 CFR Appendix II part 200 and 2 CFR part 200.216 

and the requirements stated therein.  

 

8. Domestic preferences for procurements  

a) As appropriate and to the extent consistent with law, the non-Federal entity should, to the greatest 

extent practicable under a federal award, provide a preference for the purchase, acquisition, or use 

of goods, products, or materials produced in the United States (including but not limited to iron, 

aluminum, steel, cement, and other manufactured products). The requirements of this section must 

be included in all subawards including all contracts and purchase orders for work or products under 

this award. 

b) For purposes of this section: 

1) “Produced in the United States” means, for iron and steel products, that all manufacturing 

processes, from the initial melting stage through the application of coatings, occurred in the 

United States. 

2) “Manufactured products” means items and construction materials composed in whole or in part 

of non-ferrous metals such as aluminum; plastics and polymer-based products such as polyvinyl 

chloride pipe; aggregates such as concrete; glass, including optical fiber; and lumber. 

 

9. Access to Records 

The Contractor will comply with public records law (Chapter 119 Florida Statutes) and agrees to:  

• Keep and maintain public records required by CSTB to perform the services.  

• Upon request from CSTB, provide CSTB with a copy of the requested records or allow the records 

to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided 

in Chapter 119 Florida Statutes or as otherwise provided by law.  

• Ensure that public records that are exempt or confidential and exempt from public records 

disclosure requirements are not disclosed except as authorized by law for the duration of the 

Agreement term and following completion of the Agreement if Contractor does not transfer the 

records to CSTB.  

• Upon completion of the Agreement, transfer at no cost to CSTB, all public records in possession 

of CSTB or keep and maintain public records required by CSTB to perform the service. 

  

If Contractor transfers all public records to CSTB upon completion of the Agreement, Contractor shall 

destroy any duplicate public records that are exempt or confidential and exempt from public records 

disclosure requirements. If Contractor keeps and maintains public records upon completion of the 
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Agreement, Contractor shall meet all applicable requirements for retaining public records. All records 

stored electronically must be provided to CSTB, upon request from CSTB, in a format that is compatible 

with the information technology systems of CSTB.  

 

At any time during normal business hours and as often as CSTB, the State of Florida, Florida Department 

of Commerce, Comptroller General of the United States, or their designated representative may deem 

necessary, the Provider shall make available all such books, documents, papers, records (including 

computer records) which are directly pertinent to payments made by CSTB to the Provider under this 

agreement for examination, audit, or for the making of excerpts or copies of such records. This provision 

shall also include timely and reasonable access to the Provider’s personnel for the purpose of interviews 

and discussions related to such documents. 

 

10. Severability 

If any provision of this Addendum, whether in whole or in part, is held to be void or unenforceable by 

a Court of competent jurisdiction, that provision will be enforced only to the extent that it is not in 

violation of law or is not otherwise unenforceable, and all other provisions will remain in full force and 

effect. 

 

11. Modification 

No modification of this Addendum will be effective unless it is in writing, signed and dated by both the 

Contractor and CSTB.  

 

The terms of this Addendum may be renegotiated and changed whenever extenuating circumstances 

affect the ability of either party to honor commitments made in this modified agreement. Extenuating 

circumstances must be for situations beyond the control or expectations of either party. Both parties 

must mutually agree upon renegotiation.  

 

By signing below, Contractor hereby certifies and assures that it will fully comply with the provisions 

listed above.  

 

 

_____________________________________________________ 

Authorized Signer (Signature) 

 

 

_____________________________________________________ 

Printed Name & Title 

 

 

_____________________________________________________ 

Organization Name 

 

 

_____________________________________________________ 

Date 

James Halleran, CPA Partner

James Moore & Co., P.L.

May 28, 2026
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Information Item 
Financial Monitoring Quality Assurance Report by Florida Commerce 

CareerSource Pinellas & CareerSource Tampa Bay 
Period Monitored: 7/1/23-6/30/24 

 
Background: 
 
Per Amended and Restated By-Laws of Tampa Bay Workforce Alliance, Inc.d/b/a CareerSource 
Tampa Bay (“By-Laws”), the Audit Committee’s responsibilities includes but are not limited to: 
“Reviewing internal and external financial monitoring reports performed by Corporation, U.S. 
Department of Labor, FloridaCommerce, and others as deemed appropriate.” [By-Laws, Article 
VII, Section 7.4(I)]. 
 
Pursuant to the Agreement between CareerSource Tampa Bay and the Florida Department of 
Commerce (“Agreement”), as the local grant subrecipient of grant funds allocated to a local 
workforce development area under sections 128 and 133 of the Workforce Innovation and 
Opportunity Act, “The Subrecipient shall allow access to representatives of Commerce (including 
the Office of Inspector General and Office of Civil Rights), appropriate representatives from other 
state and federal funding agencies, and any other entity authorized by law for the purposes of 
conducting monitoring, reviews, inspections, investigations, proceedings, hearings, or audits 
(each a “Compliance Review”) without imposing burdensome administrative processes to for such 
access. The Subrecipient will fully cooperate with any Compliance Review conducted pursuant to 
this section. Failure to fully cooperate will constitute a material breach of this Agreement and may 
result in the termination or suspension of this Agreement and any funding provided by Commerce.” 
[Agreement, Section 4(c)] 
 
Information 
FloridaCommerce’s Bureau of Financial Monitoring and Accountability (FMA) conducted a 
financial monitoring review of CareerSource Pinellas’s (CSP) and CareerSource Tampa Bay’s 
(CSTB)(collectively referred to as LWDB) financial operations for the period of July 1, 2023 – June 
30, 2024. Monitoring activities included assessing LWDB’s financial operations, management 
practices, internal controls, and financial record keeping and reporting to determine if CSP 
operated in compliance with federal and state laws, rules, regulations, statutes, policies and 
guidance, and terms and conditions of the federal award. 
 
Results 
The monitoring revealed that the LWDBs have the systems in place to perform the broad 
management, operational, and financial functions required to operate the workforce programs; as 
such, no findings or other noncompliance issues were identified in the financial monitoring review 
for CSP (LWDB 14) and CSTB (LWDB 15). 
 
Enclosed: 
• CSP Financial Monitoring Quality Assurance Report dated 4/20/26. 
• CSTB Financial Monitoring Quality Assurance Report dated 4/20/26. 
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Financial Monitoring 
Quality Assurance Report 

 
CareerSource Pinellas 

Local Workforce Development Board – 14 
 

Fiscal Year July 1, 2023- June 30, 2024 
 

April 20, 2026 
 
 
 

Prepared by 
Division of Finance and Administration 

Bureau of Financial Monitoring and Accountability 
 

                      
 

  
 
 
 
 
 
 
 
 
 
 
 
 

FloridaCommerce| Caldwell Building | 107 E. 
Madison Street | Tallahassee, FL 32399 
850.245.7105 | www.FloridaJobs.org | 

www.Twitter.com/FLACOMMERCE 
 

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with 
disabilities. All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the 

Florida Relay Service at 711. 
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Executive Summary 
 
FloridaCommerce’s Bureau of Financial Monitoring and Accountability (FMA) conducted a financial monitoring 
review of CareerSource Pinellas’s (CSP) financial operations for the period of July 1, 2023 – June 30, 2024. 
Monitoring activities included assessing CSP’s financial operations, management practices, internal controls, and 
financial record keeping and reporting to determine if CSP operated in compliance with federal and state laws, 
rules, regulations, statutes, policies and guidance, and terms and conditions of the federal award. 
 
Financial management issues identified in the report are categorized as Findings, Other Noncompliance Issues 
(ONIs), Observations, and Technical Assistance based on a scale of high, medium, and low risk factors. High, 
medium, and low risk factors are used to separate issues that present more of a threat to financial operations 
including issues that may impact the board’s fiscal integrity or delivery of services. 
 
The review revealed that CSP has the systems in place to perform the broad management, operational, and 
financial functions required to operate the workforce programs; as such, no findings or other noncompliance 
issues were identified in the financial monitoring review. While no material issues or weaknesses came to the 
reviewers’ attention, there is no assurance that other issues do not exist. 
 
The results of CSP’s Fiscal Year 2023-2024 financial monitoring review are summarized in the chart below. 
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SUMMARY TABLE OF FINANCIAL MONITORING RESULTS 
 

PY 2024-25 Financial Monitoring Results 

Category Issue Prior Year 
Finding  

Current 
Year 

Finding 
Prior Year Other 
Noncompliance 

Issue 
Current Year Other Noncompliance Issue 

Results - All Categories      

Note:  For prior year findings and other noncompliance issues, please see the section on Prior Year Corrective Action Follow-Up. 
 
DEFINITIONS APPLICABLE TO FINANCIAL MONITORING 
  

1. Finding – A high risk issue that directly impacts the integrity or effectiveness of financial operations or 
could potentially result in major financial deficiencies (e.g., lack of accounting records or no system of 
accounting, no documentation to support expenditures, lack of internal controls, lack of fully executed 
contracts, issues indicative of systemic problems in financial operations, has the appearance of fraud or 
abuse, potential questioned costs, etc.). Findings are expected to be responded to  in the Corrective Action 
Plan (CAP). 

2. Other Noncompliance Issue – A medium risk finding that results in deviation from process or practice not 
likely to result in failure of the management system or process but has a direct impact on financial 
operations (e.g., missing financial elements, failure to timely conduct follow-ups, etc.) ONIs could 
potentially be upgraded to a finding over time based on the nature of the deficiency (e.g., repeat 
violations, issues indicative of systemic problems in financial operations, questioned costs, etc.). ONIs are 
expected to be responded to in the CAP. 

3. Observation – A low risk issue that is intended to offer constructive comments and an opportunity to 
improve current local practices, processes, and procedures that result in positive financial outcomes. 
Observations are not expected to be responded to in the CAP except when requested. 

4. Technical Assistance – Any assistance provided by the financial monitoring team to LWDB staff. 
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The scope of the financial review included an examination of CSP’s internal controls, financial management 
systems, procurements, contract management processes, subrecipient monitoring, cost allocations, payroll, 
disbursement testing, and reporting and reconciliation of financial data in SERA to determine if appropriate 
processes, procedures, and controls were in place and properly implemented. In some instances, interviews were 
conducted with CSP staff to gather information about financial management processes.  
 
Compliance Review Abstract Information 

• Financial Monitoring Review Dates: June 8, 2025 – June 12, 2025 
• Financial Monitoring Sample Review Period Dates: July 1, 2023 to June 30, 2024 

 

 
FMA performed financial monitoring procedures based on the elements described in the PY 2024-2025 Financial 
Monitoring Tool. The results of financial monitoring testing are described below. 
 

Prior Year Corrective Action Follow-up 
    
There were no findings or ONIs identified in the prior year.  
 

PY 2024-2025 Financial Monitoring Results 
 

Findings  
 
There were no findings identified during the financial monitoring review of July 1, 2023, to June 30, 2024. 

Other Noncompliance Issues  
    
There were no ONIs identified during the financial monitoring review period of July 1, 2023, to June 30, 2024 
 

Observations/ Technical Assistance 
 
There were no observations identified or technical assistance provided during the financial monitoring review 
period of July 1, 2023, to June 30, 2024.  
 
Financial Monitoring Review Dates: June 8, 2025 – June 12, 2025 
 
Financial Monitoring Sample Review Period: July 1, 2023 – June 30, 2024 
 

I. DESCRIPTION OF MONITORING APPROACH 

II. FINANCIAL MONITORING REVIEW 

MONITORING REPORT 
CAREERSOURCE PINELLAS 

LOCAL WORKFORCE DEVELOPMENT BOARD - 14 
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Name Agency Entrance 
Conference 

Exit Conference 

The joint entrance conference with LWDB staff was conducted on June 16, 2025. The financial 
monitoring exit conference was conducted on April  10, 2026. The entrance/exit conference attendees 
are listed below: 
Kechia Dean FloridaCommerce X X 
Yvette McCullough FloridaCommerce X X 
Anna Munro CSP X X 
April Torregiante CSP X  
Sheila Doyle CSP  X 
Keidrian Kunkel CSP  X 
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APPENDIX - ACRONYM TABLE 
 

The list below includes acronyms that may have been used in the Fiscal Year July 1, 2023 – June 30, 2024 
monitoring review cycle. 
 
AP - Administrative Policy 
CAP – Corrective Action Plan 
CFR – Code of Federal Regulations 
CSP - CareerSource Pinellas 
DVOP – Disabled Veterans Outreach Program 
DWG – Disaster Recovery Dislocated Worker Grant 
DW – Dislocated Worker 
ETA – Employment and Training Administration  
F.A.C. – Florida Administrative Code 
FG – Final Guidance 
FloridaCommerce - Florida Department of Commerce  
FMA – Bureau of Financial Monitoring and Accountability 
F.S. – Florida Statutes 
FY – Fiscal Year 
IT – Information Technology 
ITA – Individual Training Account 
IWT – Incumbent Worker Training 
JVA – Jobs for Veterans Act 
JVSG – Jobs for Veterans State Grant 
LLC – Limited Liability Corporation 
LVER – Local Veterans Employment Representative 
LWDB – Local Workforce Development Board  
MOU/IFA – Memorandum of Understanding & Infrastructure Funding Agreement 
MSFW – Migrant and Seasonal Farmworker 
ONI – Other Noncompliance Issue 
PY – Program Year 
RESEA – Reemployment Services and Eligibility Assessment Program 
SNAP E&T – Supplemental Nutrition Assistance Program Employment and Training 
SYEP – Summer Youth Employment Program 
TAA – Trade Adjustment Assistance 
TANF – Temporary Assistance for Needy Families 
TCA – Temporary Cash Assistance 
TEGL – Training and Employment Guidance Letter  
U.S.C. – United States Code 
WE – Work Experience 
WFS – Workforce Services 
WIOA – Workforce Innovation and Opportunity Act 
WP – Wagner-Peyser 
WSA – Work Search Activity 
WT – Welfare Transition 
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Financial Monitoring 
Quality Assurance Report 

 
CareerSource Tampa Bay 

Local Workforce Development Board – 15 
 

Fiscal Year July 1, 2023- June 30, 2024 
 

April 20, 2026 
 
 
 
 

Prepared by 
Division of Finance and Administration 

Bureau of Financial Monitoring and Accountability 
 

                      
 

  
 
 
 
 
 
 
 
 
 
 
 
 

FloridaCommerce| Caldwell Building | 107 E. 
Madison Street | Tallahassee, FL 32399 
850.245.7105 | www.FloridaJobs.org | 

www.Twitter.com/FLACOMMERCE 
 

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with 
disabilities. All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the 

Florida Relay Service at 711. 
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Executive Summary 
 
FloridaCommerce’s Bureau of Financial Monitoring and Accountability (FMA) conducted a financial monitoring 
review of CareerSource Tampa Bay’s (CSTB) financial operations for the period of July 1, 2023 – June 30, 2024. 
Monitoring activities included assessing CSTB’s financial operations, management practices, internal controls, 
and financial record keeping and reporting to determine if CSTB operated in compliance with federal and state 
laws, rules, regulations, statutes, policies and guidance, and terms and conditions of the federal award.  
 
Financial management issues identified in the report are categorized as Findings, Other Noncompliance Issues 
(ONIs), Observations, and Technical Assistance based on a scale of high, medium, and low risk factors. High, 
medium, and low risk factors are used to separate issues that present more of a threat to financial operations 
including issues that may impact the board’s fiscal integrity or delivery of services.  
 
The review revealed that CSTB has the systems in place to perform the broad management, operational, and 
financial functions required to operate the workforce programs; however, as such, no findings or other 
noncompliance issues were identified in the financial monitoring review. While no material issues or weaknesses 
came to the reviewers’ attention, there is no assurance that other issues do not exist.  
 
The results of CSTB’s Fiscal Year 2023-2024 financial monitoring review are summarized in the chart below. 
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SUMMARY TABLE OF FINANCIAL MONITORING RESULTS 
 

PY 2024-25 Financial Monitoring Results 

Category Issue Prior Year 
Finding  

Current Year 
Finding Prior Year Other 

Noncompliance 
Issue 

Current Year 
Other 

Noncompliance 
Issue 

Results - All Categories      

Note:  For prior year findings and other noncompliance issues, please see the section on Prior Year Corrective Action Follow-Up. 
 
DEFINITIONS APPLICABLE TO FINANCIAL MONITORING 
  

1. Finding – A high risk issue that directly impacts the integrity or effectiveness of financial operations or 
could potentially result in major financial deficiencies (e.g., lack of accounting records or no system of 
accounting, no documentation to support expenditures, lack of internal controls, lack of fully executed 
contracts, issues indicative of systemic problems in financial operations, has the appearance of fraud or 
abuse, potential questioned costs, etc.). Findings are expected to be responded to  in the Corrective Action 
Plan (CAP). 

2. Other Noncompliance Issue – A medium risk finding that results in deviation from process or practice not 
likely to result in failure of the management system or process but has a direct impact on financial 
operations (e.g., missing financial elements, failure to timely conduct follow-ups, etc.) ONIs could 
potentially be upgraded to a finding over time based on the nature of the deficiency (e.g., repeat 
violations, issues indicative of systemic problems in financial operations, questioned costs, etc.). ONIs are 
expected to be responded to in the CAP. 

3. Observation – A low risk issue that is intended to offer constructive comments and an opportunity to 
improve current local practices, processes, and procedures that result in positive financial outcomes. 
Observations are not expected to be responded to in the CAP except when requested. 

4. Technical Assistance – Any assistance provided by the financial monitoring team to LWDB staff. 
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The scope of the financial review included an examination of CSTB’s internal controls, financial management 
systems, procurements, contract management processes, subrecipient monitoring, cost allocations, payroll, 
disbursement testing, and reporting and reconciliation of financial data in SERA to determine if appropriate 
processes, procedures, and controls were in place and properly implemented. In some instances, interviews were 
conducted with CSTB staff to gather information about financial management processes.  
 
Compliance Review Abstract Information 

• Financial Monitoring Review Dates: June 8, 2025 – June 12, 2025 
• Financial Monitoring Sample Review Period Dates: July 1, 2023, to June 30, 2024 

 

 
FMA performed financial monitoring procedures based on the elements described in the PY 2024-2025 Financial 
Monitoring Tool. The results of financial monitoring testing are described below. 
 

Prior Year Corrective Action Follow-up 
    
There were no findings or ONIs identified in the prior year.  
 

FY 2023-2024 Financial Monitoring Results 
 

Findings  
 
There were no findings identified during the financial monitoring review period of July 1, 2023, to June 30, 2024. 
 

Other Noncompliance Issues  
    
There were no ONIs identified during the financial monitoring review period of July 1, 2023, to June 30, 2024.   
 

Observations/ Technical Assistance 
 
There were no observations identified or technical assistance provided during the financial monitoring review 
period of July 1, 2023, to June 30, 2024.  
 
Financial Monitoring Review Dates: June 8, 2025 – June 12, 2025 
 
Financial Monitoring Sample Review Period: July 1, 2023 – June 30, 2024 
 

I. DESCRIPTION OF MONITORING APPROACH 

II. FINANCIAL MONITORING REVIEW 

MONITORING REPORT 
CAREERSOURCE TAMPA BAY 

LOCAL WORKFORCE DEVELOPMENT BOARD - 15 
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Name Agency Entrance 
Conference 

Exit Conference 

The joint entrance conference with LWDB staff was conducted on June 16, 2025. The financial 
monitoring exit conference was conducted on April 10, 2026. The entrance/exit conference attendees 
are listed below: 
Kechia Dean FloridaCommerce X X 
Yvette McCullough FloridaCommerce X X 
Kesley Kenyon FloridaCommerce  X 
Anna Munro CSTB X X 
April Torregiante CSTB X  
Sheila Doyle CSTB  X 
Keidrian Kunkel CSTB  X 
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ACRONYM TABLE 
 
The list below includes acronyms that may have been used in the Fiscal Year July 1, 2023 – June 30, 2024 
monitoring review cycle. 
 
 
AP - Administrative Policy 
CAP – Corrective Action Plan 
CFR – Code of Federal Regulations 
CSTB - CareerSource Tampa Bay 
DVOP – Disabled Veterans Outreach Program 
DWG – Disaster Recovery Dislocated Worker Grant 
DW – Dislocated Worker 
ETA – Employment and Training Administration  
F.A.C. – Florida Administrative Code 
FG – Final Guidance 
FloridaCommerce - Florida Department of Commerce  
FMA – Bureau of Financial Monitoring and Accountability 
F.S. – Florida Statutes 
FY – Fiscal Year 
IT – Information Technology 
ITA – Individual Training Account 
IWT – Incumbent Worker Training 
JVA – Jobs for Veterans Act 
JVSG – Jobs for Veterans State Grant 
LLC – Limited Liability Corporation 
LVER – Local Veterans Employment Representative 
LWDB – Local Workforce Development Board  
MOU/IFA – Memorandum of Understanding & Infrastructure Funding Agreement 
MSFW – Migrant and Seasonal Farmworker 
ONI – Other Noncompliance Issue 
PY – Program Year 
RESEA – Reemployment Services and Eligibility Assessment Program 
SNAP E&T – Supplemental Nutrition Assistance Program Employment and Training 
SYEP – Summer Youth Employment Program 
TAA – Trade Adjustment Assistance 
TANF – Temporary Assistance for Needy Families 
TCA – Temporary Cash Assistance 
TEGL – Training and Employment Guidance Letter  
U.S.C. – United States Code 
WE – Work Experience 
WFS – Workforce Services 
WIOA – Workforce Innovation and Opportunity Act 
WP – Wagner-Peyser 
WSA – Work Search Activity 
WT – Welfare Transition 
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CareerSource Tampa Bay
Combined Grant Award to Actual Expenditures

FY 2025-2026
For Period Ending 3/31/2026

Program Description
Award Begin 

Date
Award End 

Date
Award 

Amount
FY 25-26
Budget

 FY 25-26 
Expenditures 

YTD 

 FY 25-26 
Remaining 

Budget 

FY 25-26 
Expenditure 

Rate 

 Overall 
Expenditure 

Rate Expected 

Overall 
Expenditure 
Rate Actual 

Workforce Innovation Opportunity Act
WIOA - Adult PY2024 7/1/24 6/30/26 2,852,672 2,241,967          2,241,967       0                        100% 88% 100%
WIOA - Adult PY2025 7/1/25 6/30/27 2,843,845 2,275,074          950,321          1,324,753          42% 37% 33%
WIOA - Dislocated Worker PY2024 7/1/24 6/30/26 3,594,257 970,478             538,606          431,872             55% 88% 88%
WIOA - Dislocated Worker PY2025 7/1/25 6/30/27 3,415,808 2,732,646          -                     2,732,646          0% 37% 0%
WIOA - Youth PY2024 7/1/24 6/30/26 2,679,074 612,395             484,669          127,726             79% 88% 95%
WIOA - Youth PY2025 4/1/25 6/30/27 2,569,536 2,055,628          1,309,475       746,153             64% 44% 51%
WIOA - Supplemental 7/1/24 6/30/26 371,303 371,303             -                     371,303             0% 88% 0%
WIOA - Rapid Response 7/1/25 6/30/26 350,000 350,000             124,962          225,038             36% 75% 36%
WIOA - Sectors - Get There Faster (Veterans & Military Spou 7/1/25 6/30/26 105,000 105,000             22,432            82,568               21% 75% 21%
WIOA - Sectors - Hope Navigator 7/1/24 8/31/25 256,254 14,792               12,570            2,222                 85% 100% 99%
WIOA - Sectors - Hope Navigator 7/1/25 6/30/26 60,000 60,000               21,440            38,560               36% 75% 36%
WIOA - Sectors - Sectors of Strategic Focus 7/1/25 6/30/26 200,000 200,000             86,579            113,421             43% 75% 43%
WIOA - Youth Career Exploration 7/1/25 6/30/26 180,000 180,000             9,483              170,517             5% 75% 5%
WIOA - DWG Hurricane Helene/Milton 10/1/24 9/30/26 2,322,795 1,763,185          938,085          825,100             53% 75% 64%
WIOA - Opioid Recovery 12/20/24 12/31/26 275,000 262,154             66,874            195,280             26% 63% 29%
WIOA - Board Consolidation & Realignment 6/3/24 3/31/26 592,617       332,158             332,158          (0)                       100% 100% 100%
Total Workforce Innovation Opportunity Act 22,668,161  14,526,782        7,139,621       7,387,161          49%

Employment Services
Wagner Peyser PY2024 7/1/24 9/30/25 2,409,633 463,731             463,731          0                        100% 100% 100%
Wagner Peyser PY2025 7/1/25 9/30/26 2,339,640 2,064,640          1,693,764       370,876             82% 60% 72%
WP - Apprenticeship Navigator 7/1/25 6/30/26 80,000 80,000               72,480            7,520                 91% 75% 91%
WP - Hope Navigator 7/1/23 8/31/25 112,488 8,207                 8,207              (0)                       100% 100% 100%
WP - Hope Navigator 7/1/25 6/30/26 78,571 78,571               58,020            20,551               74% 75% 74%
DVOP 10/1/24 6/30/26 369,289 280,000             74,313            205,687             0% 86% 44%
LVER 10/1/24 6/30/26 223,322 170,000             43,213            126,787             25% 86% 43%
Supplemental Nutrition Assistance Program PY2024 10/1/24 9/30/25 913,434 301,498             301,498          (0)                       100% 100% 100%
Supplemental Nutrition Assistance Program PY2025 10/1/25 9/30/26 910,466 693,674             529,289          164,385             76% 50% 58%
TAA Training 7/1/25 9/30/26 65,000 65,000               19,186            45,814               30% 60% 30%
RESEA Transition PY2024 1/1/24 12/30/25 1,474,046 540,094             472,053          68,041               87% 100% 95%
RESEA Transition PY2025 1/1/25 9/30/26 1,443,699 1,095,208          586,594          508,614             54% 71% 41%
Military Family 7/1/25 6/30/26 230,000 230,000             207,014          22,986               90% 75% 90%
Total Employment Services 10,649,588  6,070,623          4,529,362       1,541,261          75%

Welfare Transition
Welfare Transition Program PY2024 Oct-June 10/1/24 8/31/25 4,322,954 787,588             787,588          0                        100% 100% 100%
Welfare Transition Program PY2025 July-Sept 7/1/25 12/31/25 1,696,042 1,696,042          1,696,042       -                     100% 100% 100%
Welfare Transition Program PY2025 Oct-June 10/1/25 8/31/26 3,747,255 3,392,680          1,401,423       1,991,257          41% 54% 37%
Total Welfare Transition 9,766,251 5,876,310 3,885,053 1,991,257 66%

Direct Grants & Special Projects
Hills County - Targeted Industry Sector Workforce Prog 10/1/24 9/30/25 500,000 216,685             139,424          77,261               64% 100% 86%
Hills County - Targeted Industry Sector Workforce Prog 10/1/25 9/30/26 500,000 475,000             215,238          259,762             45% 50% 43%
Hills County - ACE 5.0 10/1/24 9/30/25 755,000 535,371             103,324          432,047             19% 100% 49%
Hills County - ACE 6.0 10/1/25 9/30/26 755,000 566,250             122,569          443,681             22% 50% 16%
Hills County - Ex-Offender/Returning Citizen 10/1/24 9/30/25 150,000 92,336               8,823              83,513               10% 100% 61%
Hills County - Ex-Offender/Returning Citizen 10/1/25 9/30/26 112,500 84,375               2,693              81,682               3% 50% 2%
Good Jobs Initiative 7/1/23 6/30/26 25,250 25,250               -                     25,250               0% 92% 0%
Total Direct Grants & Special Projects 2,797,750    1,995,267          592,071          1,403,196          30%

Totals 28,468,982$      16,146,107     12,322,875        57%
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Pinellas County
Grant Award to Expenditure Report

FY 2025-2026
For Period Ending 3/31/2026

Program Description
Award Begin 

Date
Award End 

Date
Award 

Amount
FY 25-26
Budget

 FY 25-26 
Expenditures 

YTD 

 FY 25-26 
Remaining 

Budget 

FY 25-26 
Expenditure 

Rate 

 Overall 
Expenditure 

Rate Expected 

Overall 
Expenditure 
Rate Actual 

Workforce Innovation Opportunity Act
WIOA - Adult PY2024 7/1/24 6/30/26 998,435 509,550              509,550          0                         100% 88% 100%
WIOA - Adult PY2025 7/1/25 6/30/27 853,153 682,520              621,838          60,682                91% 37% 73%
WIOA - Dislocated Worker PY2024 7/1/24 6/30/26 1,293,933 268,180              210,522          57,658                79% 88% 96%
WIOA - Dislocated Worker PY2025 7/1/25 6/30/27 1,742,062 1,393,649           -                      1,393,649           0% 37% 0%
WIOA - Youth PY2024 7/1/24 6/30/26 776,931 198,185              198,185          0                         100% 88% 100%
WIOA - Youth PY2025 4/1/25 6/30/27 513,907 411,125              22,373            388,752              5% 44% 4%
WIOA - Supplemental 7/1/24 6/30/26 129,956 129,956              -                      129,956              0% 88% 0%
WIOA - Rapid Response 7/1/25 6/30/26 75,000 75,000                31,272            43,728                42% 75% 42%
WIOA - Sectors - Get There Faster (Veterans & Military Spouse 7/1/25 6/30/26 31,500 31,500                -                      31,500                0% 75% 0%
WIOA - Sectors - Hope Navigator 7/1/24 8/31/25 128,127 4,532                  4,532              0                         100% 100% 100%
WIOA - Sectors - Hope Navigator 7/1/25 6/30/26 30,000 30,000                7,888              22,112                26% 75% 26%
WIOA - Sectors - Sectors of Strategic Focus 7/1/25 6/30/26 100,000 100,000              18,430            81,570                18% 75% 18%
WIOA - Youth Career Exploration 7/1/25 6/30/26 126,000 126,000              -                      126,000              0% 75% 0%
WIOA - DWG Hurricane Helene/Milton 10/1/24 9/30/26 899,998 881,593              140,693          740,900              16% 75% 18%
WIOA - Opioid Recovery 12/20/24 12/31/26 82,500 81,813                21,609            60,204                26% 63% 27%
Total Workforce Innovation Opportunity Act 7,781,502     4,923,603           1,786,892       3,136,711           36%

Employment Services
Wagner Peyser PY2024 7/1/24 9/30/25 701,946 112,046              112,046          (0)                        100% 100% 100%
Wagner Peyser PY2025 7/1/25 9/30/26 811,478 811,478              468,704          342,774              58% 60% 58%
WP - Apprenticeship Navigator 7/1/25 6/30/26 24,000 24,000                16,480            7,520                  69% 75% 69%
WP - Hope Navigator 7/1/23 8/31/25 37,673 6,194                  6,194              (0)                        100% 100% 100%
WP - Hope Navigator 7/1/25 6/30/26 23,571 23,571                23,571            -                          0% 75% 100%
DVOP 10/1/24 6/30/26 129,203 125,000              32,535            92,465                26% 86% 28%
LVER 10/1/24 6/30/26 76,060 75,000                2,349              72,651                3% 86% 4%
Supplemental Nutrition Assistance Program PY2024 10/1/24 9/30/25 208,901 78,632                78,632            0                         100% 100% 100%
Supplemental Nutrition Assistance Program PY2025 10/1/25 9/30/26 263,117 208,164              130,609          77,555                63% 50% 50%
TAA Training 7/1/25 9/30/26 25,000 25,000                6,263              18,737                25% 60% 25%
RESEA Transition PY2024 1/1/24 12/30/25 553,042 212,747              144,706          68,041                68% 100% 88%
RESEA Transition PY2025 1/1/25 9/30/26 512,740 396,990              289,870          107,120              73% 71% 57%
Total Employment Services 3,366,731     2,098,822           1,311,959       786,863              63%

Welfare Transition
Welfare Transition Program PY2024 Oct-June 10/1/24 8/31/25 1,428,629 375,372              375,372          0                         100% 100% 100%
Welfare Transition Program PY2025 July-Sept 7/1/25 12/31/25 500,321 500,321              500,321          0                         100% 100% 100%
Welfare Transition Program PY2025 Oct-June 10/1/25 8/31/26 688,070 688,070              431,277          256,793              63% 54% 63%
Total Welfare Transition 2,617,021 1,563,764 1,306,970 256,794 84%

Totals 8,586,188$         4,405,821       4,180,367           51%
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Hillsborough County
Grant Award to Actual Expenditures

FY 2025-2026
For Period Ending 3/31/2026

Program Description
Award Begin 

Date
Award End 

Date
Award 

Amount
FY 25-26
Budget

 FY 25-26 
Expenditures 

YTD 

 FY 25-26 
Remaining 

Budget 

FY 25-26 
Expenditure 

Rate 

 Overall 
Expenditure 

Rate Expected 

Overall 
Expenditure 
Rate Actual 

Workforce Innovation Opportunity Act
WIOA - Adult PY2024 7/1/24 6/30/26 1,854,237 1,732,417          1,732,417       0                        100% 88% 100%
WIOA - Adult PY2025 7/1/25 6/30/27 1,990,692 1,592,554          328,483          1,264,071          21% 37% 17%
WIOA - Dislocated Worker PY2024 7/1/24 6/30/26 2,300,324 702,298             328,084          374,214             47% 88% 84%
WIOA - Dislocated Worker PY2025 7/1/25 6/30/27 1,673,746 1,338,997          -                     1,338,997          0% 37% 0%
WIOA - Youth PY2024 7/1/24 6/30/26 1,902,143 414,210             286,484          127,726             69% 88% 93%
WIOA - Youth PY2025 4/1/25 6/30/27 2,055,629 1,644,503          1,287,102       357,401             78% 44% 63%
WIOA - Supplemental 7/1/24 6/30/26 241,347 241,347             -                     241,347             0% 0% 0%
WIOA - Rapid Response 7/1/25 6/30/26 275,000 275,000             93,690            181,310             34% 75% 34%
WIOA - Sectors - Get There Faster (Veterans & Military Spou 7/1/25 6/30/26 73,500 73,500               22,432            51,068               31% 75% 31%
WIOA - Sectors - Hope Navigator 7/1/24 8/31/25 128,127 10,260               8,038              2,222                 78% 100% 98%
WIOA - Sectors - Hope Navigator 7/1/25 6/30/26 30,000 30,000               13,552            16,448               45% 75% 45%
WIOA - Sectors - Sectors of Strategic Focus 7/1/25 6/30/26 100,000 100,000             68,149            31,851               68% 75% 68%
WIOA - Youth Career Exploration 7/1/25 6/30/26 54,000 54,000               9,483              44,517               18% 75% 18%
WIOA - DWG Hurricane Helene/Milton 10/1/24 9/30/26 1,422,797 881,592             797,392          84,200               90% 75% 94%
WIOA - Opioid Recovery 12/20/24 12/31/26 192,500 180,342             45,265            135,077             25% 63% 30%
WIOA - Board Consolidation & Realignment 6/3/24 3/31/26 592,617       332,158             332,158          (0)                       100% 100% 100%
Total Workforce Innovation Opportunity Act 14,886,659  9,603,179          5,352,729       4,250,450          56%

Employment Services
Wagner Peyser PY2024 7/1/24 9/30/25 1,707,687 351,685             351,685          0                        100% 100% 100%
Wagner Peyser PY2025 7/1/25 9/30/26 1,528,162 1,253,162          1,225,060       28,102               98% 60% 80%
WP - Apprenticeship Navigator 7/1/25 6/30/26 56,000 56,000               56,000            -                         100% 75% 100%
WP - Hope Navigator 7/1/23 8/31/25 74,815 2,013                 2,013              0                        100% 100% 100%
WP - Hope Navigator 7/1/25 6/30/26 55,000 55,000               34,449            20,551               0% 75% 63%
DVOP 10/1/24 6/30/26 240,086 155,000             41,778            113,222             27% 86% 53%
LVER 10/1/24 6/30/26 147,262 95,000               40,864            54,136               43% 86% 63%
Supplemental Nutrition Assistance Program PY2024 10/1/24 9/30/25 704,533 222,866             222,866          (0)                       100% 100% 100%
Supplemental Nutrition Assistance Program PY2025 10/1/25 9/30/26 647,349 485,510             398,680          86,830               82% 50% 62%
TAA Training 7/1/25 9/30/26 40,000 40,000               12,923            27,077               32% 60% 32%
RESEA Transition PY2024 1/1/24 12/30/25 921,004 327,347             327,347          (0)                       100% 100% 100%
RESEA Transition PY2025 1/1/25 9/30/26 930,959 698,218             296,724          401,494             42% 71% 32%
Military Family 7/1/25 6/30/26 230,000 230,000             207,014          22,986               90% 75% 90%
Total Employment Services 7,282,857    3,971,802          3,217,403       754,399             81%

Welfare Transition
Welfare Transition Program PY2024 Oct-June 10/1/24 8/31/25 2,894,325 412,216             412,216          (0)                       100% 100% 100%
Welfare Transition Program PY2025 July-Sept 7/1/25 12/31/25 1,195,721 1,195,721          1,195,721       (0)                       100% 100% 100%
Welfare Transition Program PY2025 Oct-June 10/1/25 8/31/26 3,059,185 2,704,610          970,146          1,734,464          36% 54% 32%
Total Welfare Transition 7,149,230 4,312,546 2,578,083 1,734,463 60%

Direct Grants & Special Projects
Hills County - Targeted Industry Sector Workforce Prog 10/1/24 9/30/25 500,000 216,685             139,424          77,261               64% 100% 86%
Hills County - Targeted Industry Sector Workforce Prog 10/1/25 9/30/26 500,000 475,000             215,238          259,762             45% 50% 43%
Hills County - ACE 5.0 10/1/24 9/30/25 755,000 535,371             103,324          432,047             19% 100% 49%
Hills County - ACE 6.0 10/1/25 9/30/26 755,000 566,250             122,569          443,681             22% 50% 16%
Hills County - Ex-Offender/Returning Citizen 10/1/24 9/30/25 150,000 92,336               8,823              83,513               10% 100% 61%
Hills County - Ex-Offender/Returning Citizen 10/1/25 9/30/26 112,500 84,375               2,693              81,682               3% 50% 2%
Good Jobs Initiative 7/1/23 6/30/26 25,250 25,250               -                     25,250               0% 92% 0%
Total Direct Grants & Special Projects 2,797,750    1,995,267          592,071          1,403,196          30%

Totals 19,882,794$      11,740,286     8,142,508          59%
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Budget Category

 Proposed 2025-
2026 Planning 

Budget - Mod #2 
Actual as of 
3/31/2026

$ Remaining 
Budget

% Earned/ 
Expended

Revenue - Grants          28,468,982        16,168,012        12,300,970 57%
Revenue - Other                260,000              199,080                60,920 77%

Total Revenues          28,728,982        16,367,092        12,361,890 57%

10,189,908Salaries         7,450,681         2,739,227         73%
2,486,417Payroll Tax & Fringe            1,712,617         773,800            69%

795,832Retirement               540,904            254,928            68%
175,000Staff Training & Education               79,288              95,712              45%
850,447Accounting & Professional fees               468,823            381,624            55%

2,191,629Occupancy            1,604,381         587,248            73%
738,878Contract Labor               491,727            247,151            67%
920,383Office Expense               559,191            361,192            61%
157,593Insurance               79,767              77,826              51%
203,920Communications               134,142            69,778              66%
648,081Community Outreach               231,997            416,085            36%
202,150Travel               78,358              123,792            39%

92,200Meetings & Conferences                 33,146              59,054              36%
80,860License, Dues & Other Fees                 48,731              32,129              60%
14,000Other expense                 7,940                6,060                57%

8,373,043Customer Training & Related Costs            2,653,929         5,719,114         32%
315,000Service Provider Contract               170,493            144,507            54%

28,435,342Total Expenses         16,346,116      12,089,226      57%

25,220Projected Net Income/(Loss)                 20,976              
268,420Unobligated Balance               -                     

CareerSource Tampa Bay
Combined Budget to Actual

For Period Ending 3/31/2026
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Budget Category

 Proposed 2025-
2026 Planning 

Budget - Mod #2 
Actual as of 
3/31/2026

$ Remaining 
Budget

% Earned/ 
Expended

Revenue - Grants            8,586,188        4,423,210        4,162,978 52%

Revenue - Other                  95,000             50,356             44,644 53%

Total Revenues            8,681,188       4,473,566       4,207,622 52%

3,128,557Salaries           2,238,401      890,156         72%
633,305Payroll Tax & Fringe               463,320         169,985         73%
237,805Retirement               163,793         74,012           69%

58,650Staff Training & Education                 22,318           36,332           38%
210,100Accounting & Professional fees               76,246           133,854         36%
543,741Occupancy               371,086         172,655         68%
214,740Contract Labor               115,328         99,412           54%
260,077Office Expense               156,074         104,003         60%

52,131Insurance                 30,207           21,925           58%
90,080Communications                 61,970           28,110           69%

147,284Community Outreach               55,014           92,270           37%
54,250Travel                 15,576           38,674           29%
19,200Meetings & Conferences                 5,968              13,232           31%
26,100License, Dues & Other Fees                 7,386              18,714           28%

5,000Other expense                   3,644              1,356              73%
2,690,218Customer Training & Related Costs           590,807         2,099,411      22%

180,000Service Provider Contract               83,916           96,084           47%
8,551,238Total Expenses           4,461,055      4,090,183      52%

12,000Projected Net Income/(Loss)                 12,511           
117,950Unobligated Balance               -                  

Pinellas County
Budget to Actual

For Period Ending 3/31/2026
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Budget Category

 Proposed 2025-
2026 Planning 

Budget - Mod #2 
Actual as of 
3/31/2026

$ Remaining 
Budget

% Earned/ 
Expended

Revenue - Grants             19,882,794     11,744,802        8,137,992 59%

Revenue - Other                  165,000           148,724             16,276 90%
Total Revenues             20,047,794     11,893,526       8,154,268 59%

7,061,351Salaries              5,212,280      1,849,071      74%
1,853,112Payroll Tax & Fringe              1,249,297      603,815         67%

558,028Retirement                  377,112         180,916         68%
116,350Staff Training & Education                  56,970           59,380           49%
640,347Accounting & Professional fees                  392,577         247,770         61%

1,647,888Occupancy              1,233,295      414,594         75%
524,138Contract Labor                  376,399         147,739         72%
660,306Office Expense                  403,117         257,189         61%
105,462Insurance                  49,560           55,902           47%
113,840Communications                  72,172           41,668           63%
500,797Community Outreach                  176,982         323,815         35%
147,900Travel                  62,782           85,118           42%

73,000Meetings & Conferences                    27,178           45,822           37%
54,760License, Dues & Other Fees                    41,345           13,415           76%

9,000Other expense                      4,296              4,704              48%
5,682,825Customer Training & Related Costs              2,063,122      3,619,703      36%

135,000Service Provider Contract                  86,577           48,423           64%
19,884,104Total Expenses            11,885,061   7,999,043      60%

13,220Projected Net Income/(Loss)                    8,465              
150,470Unobligated Balance                  -                  

Hillsborough County
Budget to Actual

For Period Ending 3/31/2026
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