A.A SOLUTIONS
THE RESOURCES, EXPERENCE
AMD EXFERTISE 10,0 MEED

AGREEMENT FOR SERVICES
Between All Administrative Solutions and CareerSource Hillsborough Pinellas

This Agreement is entered into on this17th day of  April , 2025, by and between All
Administrative Solutions, a full-service employment and workforce development firm
(hereinafter referred to as “Provider”), and CareerSource Hillsborough Pinellas
(hereinafterreferred to as “Client”).

1. Purpose of Agreement

The purpose of this Agreement is to establish a formal partnership between All Administrative
Solutions (“Provider”) and CareerSource Hillsborough Pinellas (“Client”) for the planning,
delivery, and facilitation of a Poverty Simulation Exercise. This interactive, experiential learning
activity is designed to provide Client’s staff with a deeper, more personal understanding of the
complex barriers and systemic challenges faced by individuals and families living in poverty.

Through role-playing scenarios that reflect real-world situations—including challenges related to
housing, employment, transportation, childcare, and access to healthcare—participants will be
immersed in the daily decisions and trade-offs that low-income individuals must navigate. The
exercise aims to build empathy, foster meaningful discussion, and increase awareness of how
poverty directly impacts workforce participation, productivity, and long-term economic mobility.

Ultimately, the goal of this engagement is to help inform and enhance the Client’s internal
strategies, programs, and policies related to workforce development, while strengthening the
organization’s capacity to design and implement inclusive services that meet the needs of
underserved and economically vulnerable populations in the Tampa Bay region.

2. Scope of Work

Under this Agreement, All Administrative Solutions (“Provider”) agrees to plan, coordinate, and
facilitate a comprehensive Poverty Simulation Experience tailored to the needs of CareerSource
Hillsborough Pinellas (“Client”). The scope of services includes, but is not limited to, the
following deliverables:

1. Facilitation of a Live, Interactive Poverty Simulation
The Provider will conduct a high-impact, immersive simulation for up to 200
participants, broken into smaller group sessions (e.g., up to 50 participants per session) to
ensure effective engagement and learning. The simulation will be designed to reflect real-
life challenges related to housing, employment, food insecurity, transportation, childcare,
and access to healthcare.



2. Session Planning & Coordination
The Provider will work closely with the Client to schedule the simulation sessions at
times and locations convenient for staff participation. This includes providing
guidanceon space needs, participant flow, and staff roles (if applicable).

3. Provision of Materials & Trained Facilitators
The Provider will supply all necessary simulation kits, printed role cards, instructions,
signage, and props. A team of experienced facilitators will lead each session, ensuring
smooth operation, clear instructions, and emotional safety for participants.

4. Logistics & On-Site Support
The Provider will work with the CareerSource team to ensure the space is properly
organized for an immersive experience. This includes furniture layout, signage
placement, and station assignments.

5. Facilitated Debriefing Session (After each simulation and on day 2)
At the conclusion of each simulation, the Provider will lead a structured debrief and
reflection session, guiding participants through a facilitated discussion about the
experience, their emotional responses, and connections to real-world workforce barriers.

6. Post-Simulation Deliverables
The Provider will deliver a summary report outlining key themes and feedback from the
simulation, along with a participant feedback tool (e.g., post-event survey) to assess
knowledge gained, emotional impact, and recommendations for future workforce
development strategies.

3. Fees and Payment Terms

The total discounted cost for the simulation services is $4,250.00, representing a 39.29%
discount from the standard rate of $7,000.00.

Payment Schedule:

e 50% Deposit ($2,125.00) is due upon execution of this Agreement.
e Remaining 50% ($2,125.00) is due upon completion of the simulation.

Payments shall be made payable to All Administrative Solutions and delivered to:
Esther Matthews — By check, or via payment link.

4. Date and Location of Service

The simulation will be scheduled on a mutually agreed-upon date and hosted at a location
coordinated by the Client.

5. Cancellation and Rescheduling Policy
If the Client cancels within 7 business days of the scheduled date, 50% of the deposit will be

retained as a cancellation fee. Rescheduling requests must be submitted in writing and are
subject to availability.



6. Indemnification and Liability

Both parties agree to hold each other harmless from any claims, damages, or liabilities arising
out of the services performed, except in the case of gross negligence or intentional misconduct.

7. Entire Agreement

This Agreement constitutes the entire understanding between the parties and supersedes all prior
discussions or agreements, whether written or oral. Any amendments must be made in writing
and signed by both parties.

8. Signatures

All Administrative Solutions

By: —
Name: Esther Matthews
Title: CEO

Date: 04/17/2025

CareerSource Hillsborough Pinellas

Name: Sheila Doyle
Title: _SVP & CFO

Date: 04/18/2025




