SECOND AMENDMENT AND RENEWAL
of the
SUBAWARD AGREEMENT
between
TAMPA BAY WORKFORCE ALLIANCE, INC. D/B/A CAREERSOURCE TAMPA BAY F/K/A
CAREERSOURCE HILLSBOROUGH PINELLAS
and
SAILFUTURE, INC.

This Second Amendment to the Subaward Agreement is entered into as of September 2, 2025 (the
“Effective Date”), between Tampa Bay Workforce Alliance, Inc. a Florida not-for-profit corporation d/b/a
“CareerSource Tampa Bay” (f/k/a CareerSource Hillsborough Pinellas) and SailFuture, Inc., a Florida not-
for-profit corporation, (“Subrecipient”) and amends the Subaward A greement between WorkNet Pinellas, Inc.
d/b/a CareerSource Pinellas and Subrecipient entered into on July 1, 2023 and amended by the First
Amendment and Renewal on July 1, 2024 (collectively the “Agreement”).

WHEREAS, the parties desire to renew and amend the Agreement as set forth below.

NOW, THEREFORE, in consideration of the above and mutual covenants contained herein the parties
agree that:

1. All references to “CareerSource Pinellas” in the Agreement are hereby amended with
“CareerSource Tampa Bay”.

2. Section 2 to the Agreement “Term” is hereby amended to extend the end of term to August 15,
2026.

3. Section 3 to the Agreement “Statement of Work”, Exhibit A, is hereby replaced in its entirety
with the Exhibit A, Statement of Work, attached hereto and incorporated herein by reference.

4. Section 6 to the Agreement “Compensation” is hereby replaced in its entirety with the Exhibit
D, Compensation and Request for Payment, attached hereto and incorporated herein by reference.

5. Section 8 of the Agreement “Financial Accountability and Grant Administration” part d
“Audited Financial Statements” is hereby amended to replace for fiscal years ending September 30, 2025, or
later, the $750,000 with $1,000,000 or more of federal award expenditures in a fiscal year as the amount
subject to federal audit requirements.

6. Section 9 of the Agreement “Recordkeeping” part ¢ “Records Available to the Public” is
hereby amended to replace Custodian of Public Records with 4350 W. Cypress Street, Suite 875, Tampa FL
33607, email address: munroa@careersourcetb.com

7. Exhibit B to the Agreement “Subaward Data”is hereby replaced in its entirety with the Exhibit
B, Subaward Data, attached hereto and incorporated herein by reference.

8. Exhibit C to the Agreement “Budget”is hereby replaced in its entirety with the Exhibit C,
Budget, attached hereto and incorporated herein by reference.

0. Exhibit E, Templates shall be a new exhibit to the Agreement to summarize the templates to
be used by Subrecipient and CSTB.
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10.  Except as amended in this Second Amendment, all other provisions of the Agreement are
hereby ratified, confirmed as binding and shall remain in full effect.

Duly authorized representatives of the parties are executing this Second Amendment on the Effective Date
provided in the introductory paragraph.

SailFuture, Inc. Tampa Bay Workforce Alliance, Inc. d/b/a
CareerSource Tampa Bay
By: ' Long By: K@Qiﬁ({/\{ﬁz zfgilfs{i@m%
Michael Long Keidrian Kunkel
Chief Executive Officer President and Chief Executive Officer
09/26/2025 09/29/2025
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Exhibit A
Statement of Work

I.  OVERVIEW OF SERVICES:

CSTB and Subrecipient will partner to provide services to thirty (30) WIOA eligible youth that includes a
mix of new and continuing/previously enrolled PY 24/25 WIOA eligible students. Subrecipient will provide
Alternative High School and Internship/Externship for 11" (Internship) and 12 graders (Externship) as well
as assist CSTB as further described below. CSTB will be responsible for eligibility, case management and
Employ Florida (EF) management and recordkeeping.

Templates referenced throughout the Statement of Work are summarized in Exhibit E. Templates
IL. PY 25/26 SERVICES
A. Case management

CSTB is responsible for case management. Table 1 below defines the responsibilities of CSTB and
Subrecipient’s responsibilities to assist CSTB in the case management process.

TABLE 1
CSTB Subrecipient
-Case management. -Facilitate date/time for CSTB program staffto meet
-ISS (Career Plan) for initial group session and monthly meetings.
-Process Intake/Application for new students. -Provide letter to support free and reduced lunch for
-Update student’s case file in Employ Florida | new and continuing students(Template A)
throughout school year. -Facilitate parent/guardian signature of application

for new students.
-Provide student’s birth certificate, as needed
-Provide student’s letter from school for
homelessness, as applicable (Template B)
-If applicable, provide support of a youth’s foster
care status by submitting a letter of verification that
the youth is a foster care youth receiving foster care
services denoting the name of agency or social
service agency supporting same may be used such
as example provided of a DCF Out of Home
Placement Verification. (Template C)
-Provide NWEA assessment showing date of
assessment at or before enrollment and not older
than within 6 months of enrollment for new
students. (Template D)
- Graduates, provide:
1. Employment verification if case outcome is
employment.
2. Post Secondary training or college email
verification of start.
3. Plan closeout
4. Support for Notification of Follow Up
services.
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5. End of term five (5) Final narrative for each
student.

6. CSTB will assist with the above actions.

-Outcomes, provide

1. The last day of Alt High School or their End
of Term five (5) Final report showing that
the youth did not graduate.

2. Request for Outcomes (RFO forms) with
employment verifications completed to
close youth case with employment.

3. For active foster youth (under 18 years old)
that relocated within the foster care system,
please provide a letter from Sail Future
giving details of foster youth relocation
within the foster care system.

4. CSTB will assist with the above actions.

. Alternative High School

Subrecipient provides non-traditional high school through its accredited private high school. Program
Year 25/26 school year begins 08/25/2025 and ends 07/17/2026. The high school has five (5) academic
terms in a school year, as follows:

- Term 1: 08/25/2025 —10/17/2025

- Term 2: 11/03/2025 — 12/19/2025

- Term 3: 01/12/2026 — 03/06/2026

- Term 4: 03/23/2026 — 05/15/2026

- Term 5:06/01/2026 — 07/17/2026

[Remainder of Page Left Blank]
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CSTB will update student casefile in Employ Florida. Table 2 below defines Subrecipient’s

responsibilities to assist CSTB by providing the following:

TABLE 2

Report

Due Date

Student attendance report by academic term totaling 5 reports for each eligible
student (Template E)

10" day following the
end of each academic
term

Studentevaluationreportbyacademic termtotaling 5 reports for each eligible student
(Template F)

10™ day following the
end of each academic
term

NWEA assessment at end of school year for each student with date - 1 report for | 10th day following the
each student (Template G) end of the school year
Notify CSTB representative of student who is no longer participating in the program. | Within five (5) days of

(Template H)

Where drop is predicated by a foster care youth’s relocation within the foster care

the occurrence of the
event

system, provide support of a youth’s foster care status by submitting a letter of | Within ten (10) days of
verification that the youthis a fostercare youth receiving fostercare services denoting | drop.
the name of agency or social service agency supporting same may be used such as
example provided of a DCF Out of Home Placement Verification (Template C)
Graduates, provide: Within ten (10) days of
1. Employment verification if case outcome is employment. occurrence
2. Post Secondary training or college email verification of start.
3. Plan closeout
4. Support for Notification of Follow Up services.
5. End of term five (5) Final narrative for each student.
Outcomes, provide: Within ten (10) days of
1. The lastday of Alt High School or their End of Term five (5) Final report | occurrence

showing that the youth did not graduate.

2. Request for Outcomes (RFO forms) with employment verifications
completed to close youth case with employment.

3. Foractive foster youth (under 18 years old) that relocated within the foster
care system, please provide a letter from Sail Future giving details of foster
youth relocation within the foster care system.

C. Internships and Externships

Subrecipient will recruit and maintain thirty (30) worksite placements who will provide meaningful work
experience for the internships and externships that provide students with a planned, structured learning
experience that takes place in a workplace for a limited time. Eligible participants of youth work
experience activity will be deemed an employee of the State of Florida for purposes of workers’
compensation coverage. Internship/Externship may not begin prior to signed training plan for each
student and executed Business Partner Agreement for the worksite Hosts. And, it may not begin
prior to CSTB providing written notification to the Subrecipient of the student’s eligibility for new
students.

[Remainder of Page Left Blank]
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Overview

Cohort | Grade Type Length Days # of Stipend

Worksite | (Annual Max
Hosts per Student)

A 12th | Externship | 104 days | 3 days per week (Mon, Tues, 1 $2,000
Wedn)
B 11th | Internship 62 days | 2 days per week (Thur,Fri) 5 $1,000

The student and worksite host understand there is no expectation of compensation or entitlement to a paid
job at the conclusion of the work experience. Subrecipient provides transportation for externships and
internships. Transportation includes am pick up of students from their home and drop off at worksite host
and pm pick up of students from worksite host and drop off at student’s home.

1.

Timing: The timing of the work experience aligns with the Subrecipient’s five (5) academic terms in
the school year. The internship/externship is 9 am to 3 pm. Students will arrive at their respective
worksite host between 9 am to 930 am depending on the location of the worksite host and depart
between 3 pm to 330 pm.

Internship/Externship: Eligible 111 and 12 grade students will be placed into an internship and
externship, respectively, that will provide work-based training opportunities that will provide training
while in the Sail Future program side-by-side with their High School and Basic Skill training during
the school year. The eligible student will be paired with a worksite host and can earn a stipend for
successful participation and understand that their responsibility will be to (1) show up for their
internship or externship on time every day (2) present a neat appearance, and (3) act in a professional
manner. Students will be monitored on an ongoing basis by subrecipient staff to measure progress and
support youth at their worksite.

a. Internship: Eligible 11t grade students obtain work experience at five (5) unique worksites. Work
experience is gained at a different worksite each academic term. The internship will provide the
student with an opportunity to shadow 5 different worksite or occupation. Perform limited work
duties within 5 occupations to obtain hands on occupational skills training across 5 industries.

b. Externship: Eligible 12% grade students obtain work experience at one (1) worksite for each
academic term. Work experience is not obtained at multiple worksites. A student will be assigned

a worksite partner for the 5 terms during the school year to acquire an in-depth occupational
training within the occupation of externship.

c. Stipend: Studentsmay earn a stipend based on their attendance and performance in their externship
and internship. The maximum stipend of $43,800 is funded directly by CSTB and not included
in the compensation to the Subrecipient.

Grade | Work Experience | Max Stipend per Term | Annual Max
12 Externship $400 per student $30,400*
11 Internship $200 per student $13,400%

$43,800
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* Three 11t graders and four 12t graders will have a delayed start and begin their internship the
2nd academic term of the school year equating to $800 and $1600 max stipend for those 11™ and
12t graders, respectively.

1.

1.

1il.

Determination of Stipend Amount: Students’ stipend amount is determined at the end of each
term. The maximum stipend is multiplied by their percentage attendance record. The
attendance-adjusted stipend is then multiplied by their Pathways Course Grade percentage for
that term. Example: Externship student with a 90% work attendance record and an 82% final
grade in their Pathways course would earn $295.20 [($400 x 90%) x 82%)].

Method of Funding: CSTB will fund each student’s stipend via a Rapid! Paycard (reloadable
card). Prior toissuing a reloadable card, student demographic information (denoted below) is
collected on a spreadsheet and verified for accuracy. The information is needed to process
payment. CSTB Finance establishes a calendar of submission due dates as well as the date the
request will be processed.

- First and last name

Address, City, State, Zip code

Date of Birth

Social Security #

Issuance of Reloadable Card: Table 3 below describes the process for issuance of reloadable
card by CSTB and pick by student

TABLE 3

CSTB

Student

-Issue reloadable card: Verify student’s
identity, capture student’s signature on the
reloadable card issuance form located in the
reloadable card envelope. (Template I)

-Provide each youth at the group initial
session of guidance and use of reloadable

cards and issuance of earned stipends.

-Pick up reloadable card at subrecipient’s
location (2154 27th Ave N. St. Petersburg,
FL 33713): Present ID, sign reloadable card
issuance form. Student will be provided with
card instruction printouts and the approved
marketing flyer from the reloadable card.

[Remainder of Page Left Blank]
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d. CSTB will update students’ casefile in Employ Florida. Table 4 below defines Subrecipient’s
responsibilities to assist CSTB by providing the following:

TABLE 4

Report Due Date

Onsite assessment completed checklist for each worksite host | Prior to start of

(Template J) student’s work
experience

Business Partner Agreement for each worksite host (Template K). | Prior to start of
student’s work
experience

Student’s detailed training plan. (Template L) Prior to start of
student’s work
experience

Student’s employment attendance record by academic term — 5| 10t day following the

reports for each student (Template M) end of the academic
term

Student’saverage professionalism score by academic term — 5 reports | 10t day following the

for each student (Template N) end of the academic
term

Student’s narrative evaluation summarizing the year — 1 report for | 10 day following the

each student. (Template O) end of the school year

Notify CSTB representative of the cancellation of a student’s training | Within five (5) days of

plan. (Template P) the occurrence of the
event

Notify CSTB representative if student has been injured at worksite | Day of injury or next

host the day of the injury or next day at the latest. (Template Q) day at the latest

3. Workers Compensation: Florida Department of Commerce provides workers’ compensation
coverage for youth participating in work experience programs. In accordance with Section 445.009,
Florida Statutes (F.S.), a participant in an adult or youth work experience activity administered under
this section will be deemed an employee of the state for purposes of workers’ compensation coverage.

III. SALARY AND BONUS LIMITATIONS

Annually, the Subrecipient shall certify to CSTB that a review is performed to ensure that amounts in excess
of the Executive Level I position are not charged to any funding source subject to the cap. This certification
shall include documentation of the review performed via the spreadsheet template provided by CSTB no later

than March 30, 2026. (Template R)

[Remainder of Page Left Blank]
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IV.  ASSURANCES

WIOA section 181 imposes certain restrictions on work-based training. Thus, the Subrecipient provides the
following assurances:

(1) Funds will not be used to directly or indirectly aid in the filling of a job opening which is vacant because
the former employee is on strike or is being locked out in the course of a labor dispute, or the filling of which
is otherwise an issue in a labor dispute involving a work stoppage.

(2) Funds will not be used to directly or indirectly assist, promote, or deter union organizing.

(3) Funds will not be used to displace (including a partial displacement, such as a reduction in the hours of
non-overtime work, wages, or employment benefits) a current employee (as of the date of participation).

(4) Funds will not be used to impair an existing contract for services or collective bargaining agreement, and
no activity that would be inconsistent with the terms of a collective bargaining agreement shall be undertaken
without the written concurrence of the labor organization and employer concerned.

(5) Funds will not be used to employ a participant in a job if any other individual is on layoff from the same
or any substantially equivalent job, or the employer has terminated the employment of any regular employee
or otherwise reduced the workforce of the employer with the intention of filling the vacancy created with the
participant.

(6) Funds will not be used to create a promotional line that will infringe in any way upon the promotional
opportunities of currently employed individuals (as of the date of participation).

(7) Funds will not be used to encourage or induce relocation.

V. PERFORMANCE REQUIREMENTS

Due to the short duration of the contract, a hybrid performance standard will be used to mirror WIOA Primary
Indicators Y outh Measures during the contract period.

Performance | Performance Criteria Performance Description
Goal
70% Attainment Education and The percentage of youth whose case closes during
Employment Rate (at youth program year who will be employed or have another
case closure) positive youth outcome.
65% Youth Retention Rate The percentage of youth whose case closes during the
(Retention at 90 days) program year and will be employed or have another
positive youth outcome at 90 days from case closure.
$3,700 Median Wage (at youth case | Youth employed at case closure will maintain a median
closure) wage of $3,700
57% Credential Attainment Rate The percentage of all youth engaged in training whose
(during the program year) training ended or is completed who will earn a credential
or diploma.
53% Measurable Skills Gains Percentage of all SFA youth engaged in training who will
(during Program year) attain a measurable skills gain and be documented within
the Employ Florida MIS.

[Remainder of Page Left Blank]
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Exhibit B
Subaward Data

Title 2 — Subtitle A —

Chapter II — Part 200 — Subpart D - §200.332: Requirements for pass-through entities.

The following sub-award information is provided by Tampa Bay Workforce Alliance, Inc. dba CareerSource
Tampa Bay, the Pass-Through Entity, to SailFuture, Inc., the Subrecipient. If/when any of these data elements
change, the change(s) will (also) be included in any subsequent sub-award modification(s).

(1) Federal Award Identification

Sub-Recipient
Name: (must match
the name associated
with its unique
entity identifier)

SailFuture, Inc.

Sub-Recipient’s SGVWNF9ZQCW6
unique entity
identifier:
Federal Award Project Name (SERA) FAIN Federal Award Year
Number (FAIN) and WIOA Youth 25A55AY000112 2025
Federal Award Welfare Transition Program (WTP), July-Sept ~ G2501FLTANF 2024
Dates Welfare Transition Program, Oct-June G2501FLTANF 2025
Welfare Transition Program, July Sept Not available 2025

Not available: FAIN is not yet available for the federal award year.

Subaward Period of
Performance
Start/End Dates:

September 2, 2025 — August 15, 2026

Subaward Budget
Period Start/End
Dates:

September 2, 2025 — August 15, 2026

Total amount of
Federal funds
obligated to the Sub-
Recipient:

$90,000

Federal award
project description:

Y outh Services

Name of Federal
Awarding Agency;
Pass-Through
Entity; and Contact
Information for
awarding official

Federal Awarding Agencies:

WIOA: U.S. Dept of Labor through Florida Department of Commerce

TANF: U.S. Dept of Health and Human Services through Florida Department of
Commerce

Pass-Through Entity: CareerSource Tampa Bay
Contact Information: Anna Munro, VP of Fiscal and Administrative Compliance,
munroa(@careersourcetb.com

Assistance Listing
Number and Title:

17.259 — WIOA Youth, 93.558 — Temporary Assistance For Needy Families (TANF)
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Title 2 — Subtitle A — Chapter II — Part 200 — Subpart D - §200.332: Requirements for pass-through entities.

The following sub-award information is provided by Tampa Bay Workforce Alliance, Inc. dba CareerSource
Tampa Bay, the Pass-Through Entity, to SailFuture, Inc., the Subrecipient. If/when any of these data elements
change, the change(s) will (also) be included in any subsequent sub-award modification(s).

(1) Federal Award Identification

Identification of Not applicable
whether the Federal
award is for research
and development

Indirect cost rate for | Cost Allocation Methodology
the Federal Award:

[Remainder of Page Left Blank]
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Exhibit C
Budget

Budgeted funds are limited to the subaward period of performance as defined in Exhibit B and an amount not
to exceed $90,000.

Budget Category ‘

Personnel

Annual
budget

Description

Program Management

$35,000

Salaries and benefits of three (3) employees providing program
management, to include:

- Overall program oversight,

- manage transporters and transportation route,

- oversee program logistics,

- employer recruitment

- weekly employer check-ins

- site visits

- coordinate with employers,

- youth coaching,

- Reporting, data collection, enrollment assistance

Bus Driver

$35,000

Salaries and benefits of two personnel who transport the
students to/from externships.

Non-Personnel

Insurance

$10,000

Insurance for two (2) passenger vans that subrecipient has

represented is used solely to transport internship/externship
students to/from worksite hosts. Budgeted funds cover the
premiums for the period of the subaward 9/5/25 to 8/15/26.

2015 Ford Transit
2012 Chevrolet Express

Vehicle Insurance Policy, Policy period 1/27/25-1/27/26 (365
days).
=> Budgeted funds cover 147 of 365 days, 9/2/25 to 1/27/26

Vehicle Insurance Policy, Policy period 1/27/26-1/27/27 (365
days)..
=> Budgeted funds cover 200 of 365 days, 1/27/26 to 8/15/26

Fuel

$10,000

Fuel for the two (2) passenger vans to transport students
to/from externship and internship.

Total

$90,000
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Exhibit D
Compensation and Request for Payment
Templates referenced throughout Exhibit D are summarized in Exhibit E. Templates

L COMPENSATION

Subrecipient shall be compensated for those allowable services and activities per Exhibit C. Budget. Total
compensation shall not exceed $90,000 for the subaward period of performance as defined in Exhibit B.
Subaward Data. Request for Payment shall be in accordance with the requirements below. CSTB will issue
ACH payment net 30 days of an approved request for payment.

IL. REQUEST FOR PAYMENT

Subrecipient may submit a request for payment monthly for allowable services and activities via email to
munroa(@careersourcetb.com utilizing the Request for Payment Form provided by CSTB (Template S) as
follows: (1) all Information, listed below, that are due to CSTB have been received (with corrections, if any,
processed) (2) all costs are actual and not estimates, incurred and paid and (3) proper backup is included, with
corrections, if any processed, as described below.

A. Information and their due dates are summarized below. CSTB will notify subrecipient within 10 business
daysof receipt if there are corrections or questions. Corrections or responses to questions will be processed
within 5 business days by subrecipient.

Due Dates
o ) (=) (=) ()
S
S <\$' NN RN
PY24/25 Graduate & Unknown Outcomes
Youth Cases Documents/Information v
. Template E |Student Attendance Report viv v viwv
I?il:l}lr;::(:’(‘:l Template F |Student Evaluation Report viv v viwv
Template G |NWEA assessment v
Template J [Onsite Assessment for each Worksite Host v
Template K |Business Partner Agreement for each worksite host v
Internship & | Template L [Detailed training plan v
Externship [Template M [Employment attendance record viv v viwv
Template N | Average professionalism score viwv v v v
Template O |Narrative evaluation summarizing the year v
Graduates, provide: Within ten
1. CSTB assistance, if needed, with the following: (10)days of
a. Employment verification if case outcome is employment. occurrence
b. Post Secondary training or college email verification of start.
c. Plan closeout
d. Support for Notification of Follow Up services.
2. End of term five (5) Final narrative for each student.
Outcomes, provide: Within ten
1. The lastday of Alt High School or their End of Term five (5) Final report | (10)days of
showing that the youth did not graduate. occurrence
2. Provide CSTB assistance with Request for Outcomes (RFO forms),
employment verifications completed to close youth case with
employment, if needed.
3. For active foster youth (under 18 years old) that relocated within the
foster care system, please provide a letter from Sail Future giving details
of foster youth relocation within the foster care system.
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B. Backup support to be included with Request for Payment. CSTB will notify subrecipient within 10
business days of receipt if there are corrections or questions. Corrections or responses to questions will be

processed within 5 business days by subrecipient.

Cost Category

Support

Personnel

1. Weekly log maintained by each employee of hours and corresponding work
associated with the Contract for each bi-weekly pay period. Log shall be signed by
employee and supervisor.

2. Excel file exported from payroll platform through PEO — DecisionHR for each bi-
weekly pay period. (Template T)

Insurance

1. Vehicle Insurance Policy for the Policy period 1/27/25-1/27/26.

2. Vehicle Insurance Policy for the Policy period 1/27/26-1/27/27.

3. Copy of proof of payment for the down payment and each corresponding monthly
payment for policy periods ending 1/27/26 and 1/27/27.

Fuel

1. Monthly fuel account ledger (Template U) with fuel transactions that pertain to
externship and internship transportation clearly identified
2. Fuel receipts for 2015 Ford Transit and 2012 Chevrolet Express.

[Remainder of Page Left Blank]
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Exhibit E
Templates
Exhibit A

III.LA Case Management

Template A Letter to support free and reduced lunch

Template B Student letter from school for homelessness

Template C DCF Out-of-Home Placement Verification

Template D New student NWEA assessment showing date of assessment at or before enrollment
and not older than within 6 months of enrollment.

III.LB Alternative High School

Template E Student attendance report

Template F Student evaluation report

Template G Student NWEA assessment at end of school year for each student

Template H Notification to CSTB of student who is no longer participating in the program.

II1.C Internships and Externships

Template I Reloadable Card

Template J Onsite Assessment

Template K Business Partner Agreement

Template L. Student training outline

Template M Student employment attendance record

Template N Student average professionalism score

Template O Student narrative evaluation summarizing the year.

Template P Notification to CSTB of the cancellation of a student’s training plan.
Template Q Notification to CSTB if a student has been injured at worksite host

IV. Salary and Bonus Limitations
Template R Certification and Calculation
Exhibit D

Template S Request for Payment Form
Template T Bi-weekly payroll export
Template U Monthly fuel account ledger with fuel related to
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Template A Letter to support free and reduced lunch

2154 27th Ave S
Saint Petersburg, FL 33713

SAILFUTURE ACADEMY o ™"

27°47'45 .8"N 82°39'46.0"W https://sailfuture. org/acadermy
07/29/2025
Dear Parent/Guardian,

This letter confirms that the following child(ren) in your household is/are eligible for free or
reduced price school meals under the National School Lunch Program (NSLP) Guidelines or the
School Breakfast Program (SBP) Guidelines for the 2025-2026 school year:

Child’s Name: CATHERINE SPENCE posB:

If you have any questions regarding your child’s eligibility please contact SailFuture
Academy at (727) 209-7846

Melissa Chapman
SailFuture Academy
Business Manager
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Template B Student letter from school for homelessness

SAILFUTURE ACADEMY

27°47'45.8"N 82°39'46.0"W

RE: Earl Moeller, DOB |IIIIH

8/2/2024

2154 27th Ave S

Saint Petersburg, FL 33713
dean@sailfuture.org
(727)209-7846
https://sailfuture.org/academy

Student reported he has run away from his mother’s home and is not welcome back there. He has
been homeless for a couple of days and refuses a shelter.

SFA staff has volunteered assistance and the school will make an accommodation for Earl to join
Expedition on 8/28/2024 where he will have a place to live for 8 weeks.

Melissa Chapman
SailFuture Academy
Business Manager
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Template C DCF Out-of-Home Placement Verification

DaocuSign Envelape |D: 7TASCEAT-2B4 24 CEG=8624=7F 10DBFCBAIA

TLORIDA DEFARTAMENT OF
ﬁ CHILDREN
& FAMILIES
Out-of-Home Care Placement Verification
Child*s Name Date of Birth Social Security Number
oA Geca I— —

Has been placed with SailFuture who resides =t {5

Medical Treatment/School Enrollment

The above named custodians are foster parents and agents of the Department of Children and Families/Eckerd
Community Alternatives (ECA). As custodians, they are permitted to seek routine medical screenings or treatment for the
child(ren) as deemed necessary, with the exception of invasive medical procedures/treatments, and consent for the
prescription of psychotropic medications. The above named custodians are also granted permission to enroll the above
named child(ren) in school.

1 certify that the child came to my residence with the above belongings and that all medications were explained to me in accordance

wjth FAG 65C-13.026
Eﬁ ! D m Tr21/2022
smeswcunsnnd . Foster Parent Date

1 certify that all information has been provided to the above named custodian to assist in the placement needs of the above named
childfoen),
w o 7/11/2022

pomamamancarn, Placement Representative Date
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Template D

New Student NWEA assessment showing date of assessment at or before enrollment and not older than
within 6 months of enrollment

Fa m | |y Re pD rt Exportad by I'u'|l:.:r.l._l'c_3;1-!-;jlhl-t:--r_1

Batch PDF Summa ry

SUBJECTS PAGES
Mathematics Family Report
Reading
STUDENTS
MWEA testing (1 student)
Do not include students and subjects without test events®

Smith, Roshad
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Template D - Continued

Map GROWTH

Roshad Smith
Fall 2025 Family Report

What is this report? A summary of how your child is
performing academically, as measured by the most recent
MAP Growth test.

What is MAP Growth? A test that adapts to your child's
responses in real time to measure your child's skill level.

Why is my child taking MAP Growth? AP Growth scores
help teachers check student performance by measuring
Achievement and Growth, Teachers use results Lo tailor
classroom lessons and to set goals for students,

Mathematics

Average Achievement 42nd Percentile

45
== Roshad
235
———— ..----"‘227
220 === Natona
i p 210 212 Average
209 |- Achievement
200
-‘::(u' 24 Sporg ‘24 Ful 24 W ‘25 :’cxu-:.'T;

Roshad's overall score (RIT score) was a 227 on a range of 100-
350. Your child was in the 42nd percentile of 10th graders in the
spring of 2025, which means they scored better than 42% of
their peers.

Reading

Low Average Achievement 40th Percentile

== Roshad

N
o

==+ Nancna

Average
200 Achlevement

Wirter M Spring 24 Fell 24 Winder 2% Spring 2%

Roshad's overall scare (RIT score) was a 214 on a range of 100-
320. Your child was in the 40th percentile of 10th graders in the
spring of 2025, which means they scored better than 40% of
their peers.

Prnmed by Murer Thomgson on 084 2025

CONRDENTIALITY NOTICE: This infonmation may be confidental and Sgally prosectod trom dsciosure.

Page 1
D 114 | Grade: 10
SailFuture Acadermy

What do Achievement and Growth mean?
Achievement—How well your child has learned skills in a
subject compared to similar students nationwide.*
Growth—A measure of your child's personal progress over
the year.

What is a RIT score? The overall score for a subject based
on a Rasch unit (RIT) scale that indicates how your child
performed in a subject.

*Similar students — kids with same starting RIT score, same number
of weeks of instruction, and in the same grade

High Average Growth 76th Percentile

Your child's growth from 76tn
Fall 2024 to Spring 2025 is

in the 76th percentile, “-ﬁ
which means they made

maore progress than 76% of
their peers, Average: S0t

Roshad is likely to be:
®  Noe On Track on the ACT College Readiness (if taken in
Spring 2025)

Low Average Growth 39th Percentile

Rashad
Your chid’s growth from 39th

Fall 2024 to Spring 2025 s
In the 39th percentie, .i--
which means they made

maore progress than 39% of
their peers. Average: 50th

Roshad is likely to be:
®  Not On Yrock on the ACT College Readiness (if taken in
Spring 2025)
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Template D - Continued

mapGROWTH Page 2
Roshad Smith Dc 114 | Grasde: 10
Fall 2025 Family Report LailFuture Academy

How can | use this information to help miy child? Talk to youwr child's teacher. Here are some questions you can aske

® What types of strategies are the teachers using that | may be able w reinforce at hame?
®  Dipas my child need axtra help in any specific aneas?

Here can | elp my child's academic growth from home?

Heres dio you measure my child's learming in your classraam?

Wihen will ry child's progress be rmestured sgaim, and when can | get an update an my child's academic growth?

Horws is my child daing in comparison to grade-level expectations?

®=  what will my child be working on te continue growing o to grow towards a mastery of grade-level standards?

‘Where can | get mere information? Chack out hitps:/owea orgffamilytonlkit! for more information on MAP Growth, how ioworks, what
It measures, and FaJs

For sample tests in all subjects, visit IpswEr mup, nwes orgs.

Frinted by Hunter Thompsen on 0512005 COMFIDENTIALITY ROTICE: This infarmation may be confidential and legally provecied Trom discksure.
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11
12
13
14
15
16
17
18
19
20
21
22
23

Template E Student attendance report

Student name

18 Aug, Mon

19 Aug, Tue

20 Aug, Wed

21 Aug, Thu

22 Aug, Fri

25 Aug, Mon

Aaliyah Thorn
Ashanti Walker
Brandon Braden
Cale Meitzler
Camron Reynolds
Connor Young
Dana Evans
Daquelon Brown
Dominic Johnson
Elijah Ryan-Hallam
labriel limenez
Marcus Scheiderer
Matthew McKenzie
Rajon Green
Reginald Booth
Thomas Ahearn
Yasmine Taha
Zachary Hanna

Present

Present

Page 22 of 48



Template F Student evaluation report

242575 Final Evaluation

2024-2025 Term 5

Camron Reynolds
Year 3

Date of birth : 03 Feb 2008 Crew Leader : Captain Tony

camron.reynolds22@sailfut
Ure.org

Email

SailFuture Academy
2154 Z7th Ave M, Saint Petersburg FL 33713

Page 23 of 48



Template F - Continued

Progress summary

Progress summary for subjects

Applied Math

K5, Cece

English Language Arts

K5, Cece

Busimess

KIr. Swainbank

Social Emotional

Captain Tony

Pathways
M. Secrest

Internship

KAr. Secrest

GPA

Nobes Any sconey' grade marked with = Is excluded from aggregation

Homeroom adviser comments

Captain Tony

Camran, you cantinws o bring a positve ener gy to the dassroom, and your strong sense of responsibility sets an example

for athers.

You'we dorne an excellent job producing high-quality work in Applied Math, English Language Arts, Pathways, and Intemship.
¥ou hawe a solid understanding of the material and a steady, commimed appgroach to your learming. Youwr professionalism and

engagement during your Internship were especially impresshe.

There wias a small dip in your perforrmance in Business, but you've handled it with resilience and kept things moving Ina

o direction.

Overall, your dedicatbon and thoughtful approach are commendakbde, and you're in a strong posithon to kesep growwing nest

year. Keep it up!

Owerall soore

T3 IBH

B9 5T%

‘Dl T3

9T T6%

1O N

Crverall grade

Strong Satisfactory

Surong Satisfactory

Satisfactory

Strong Satisfactory

Strong Satisfactory

Strong Satisfactory

Camnos Beanehds
F4TETS Firal Eval urtion
SadFuture Scadery

Report Generation: Tlat jul, 2025

Pages 101
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Template G NWEA assessment at end of school year for each student

Class Profile Overview [ * Download .C5V

M Instructional Areas | Projected Proficiency

Ir :Th sar, Hun
mop Class Profile Spring 2024-2025  Mathematics e e

School: SailFuture Academy

NWEA testing

Class Profile
RIT Score Status
NWEA testing | Grades 8, 9, 10, 11, 12 | SailFuture Academy | Math K-12

51 out of 71 students have an official RIT score

B official RIT score (51 students) Other (20 students)

D Other (20 students) Unofficial RIT score (0 students)

* From a non-growth test event (screening test, outside test window, etc.)
Irnvalid test (O students)

= No score: retest recommended

No test data (20 students)

* Test is paused, suspended, terminated, or not started

More information about this chart Rostered Spring 2024-2025
Tested Spring 2024-2025

Class Profile Class Profile

Achievement Percentiles National Comparisons

NWEA testing | Grades 8, 9, 10, 11, 12 | SailFuture Academy | Math K-12 NWEA testing | Grades 8, 9, 10, 11, 12 | SailFuture Academy | Math K-12
Most students scored below the 50th percentile Grades Class average RIT score: 212

Below the grade 8 spring national average of 229
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Mumber of stedents by percentile range

61 = B0 I

41 = B0%

21 - 40%

More information about this chart

Template G - Continued

Izl

15

Rostered Spring 2024-2025
Tested Spring 2024-2025

Grade 9
(17 srudents)

Grade 10
(10 stedants)

Class Profile

Students Grouped by RIT Band

NWEA testing | Grades 8, 9, 10, 11, 12 | SailFuture Academy | Math K-12

Grade 11
(10 students)

Grade 12
(B students]

Class median percentile:

Class average RIT score: 217
Below the grade 9 spring national average of 225

Class median percentile:

Class average RIT score: 221
Below the grade 10 spring naticnal average of 231

Class median percenti

Class average RIT score: 227
Below the grade 11 spring national average of 233

Class median percentile:

Class average RIT score: 220
Below the grade 12 spring naticnal average of 231

Class median percentile:

More information about this chart s Rostered Spring 2024-2025

Tested Spring 2024-2025

211-220 {19
students)
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Template G - Continued

Carnart, Dasquan

208
——
Cooper, Kaylee

208

S —
McKinney, Patrick

205

| Maysaner. Xavier I

azro s

Johnsca, Brince

220
——r
Kesrstead, Jay

220
R
Damjanovic. Michael

219

Howard, Lawson

219

Martin, Cayden
219

Rodriguez, Aleah
219

Pitts, Jamarion
218

Johnsen, Cominic
217

Thorn, Asyah
217

Gentry, sayden
216

Sillins, Arnie
216

P —

Francis, Michae!
215

Carrera, Karmah

214

|204 I

Powell, Matthius
204

tsrael, Ahmarey
214

I Spearman, Adrian I

[ 22 J
Clark. Jamarcus
225
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191-200 (3 students)

Green, Rajon

200

Durant, Dante

181-190 (1 student) 197

Spry. Michael Hcath, Reginald

Template G - Continued

204

Powell, Matthios

204

McKenzie, Matthew

203

Panningran. Carlos

202

Young Ava

202

Willstein, Tammy

Israel, Ahmarey

214

Spearman, Adrian

214

Evans, Dana
213

Gibbs, Kamauri

213

Roberts, Gabrielle

213

226

Clark, Jamarcus

225

Demontmorency. Halley

225

wahlfard, Anthony

225

Raberts, Davuan
222

Tondu, Matthew

231-240 (3 students)

Walker, Ashanti

240

Lamb=rt, Chiystian

234 241-250 (1 51

Reynolds, Cayden Radiaff, Vaeden

189 194 233 248
201 221
Yeung. Cannor
211
i R Rostered Spring 2024.2025
Tested Spring 2024-2025
Class Profile
Test Details by Student
MWEA testing | Grades 8, 9, 10, 11, 12 | SailFuture Academy | Math K-12
Student Name (71) T Grade Achievement RIT Quantile SEM Test Rapid- Test Name Test Date
Percentile Score Duration Guessing
Percentage
2050Q - } Growth: Math 6+ FL
> Adcock, Kadin 12 228 +3.1 67 min —_ 05/02/25
10050 2020
14900 - B Growth: Math 6+ FL
Angarn, Thomas 11 262 +3.2 63 min — Q&/18/25
15900Q 2020
Bess, Brian 12 No test data (test paused, suspended, terminated, or not started)
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Template G - Continued

Student Mame (71) + Grade Achievement RIT Quantile SEM Test Rapid- Test Name Test Date
Percentile Score Duration Guessing
Percentage
3150 - ) Growth: Math 6+ FL
Booth, Reginasd 11 194 +3.5 39 min — O6MB25
4150 2020
Bragen, Brandon 10 No test data (test paused, suspended, terminated, or not started)
Brown, Daguelon 11 No test data (test paused, suspended, terminated, or not started)
Brown, Grogary 12 No test data (test paused, suspended, terminated, or not started)
5600 - ; Growth: Math 6+ FL
Carbart, Dalguar S 208 +3.2 42 min 554 0&/M8/25
6600 2020
5600 - Growth: Math 6+ FL
Carrera, Karmah 9 214 3.2 48 min T 06/ 18/25
7800 2020
8500 - B Growth: Math 6+ FL
Clark, Jamarcus =] 43rd 225 +3.1 45 min —_ OeM18525
9500 2020
o 5600 - . Growth: Math 6+ FL
Cocger, Kaylee 9 208 +3.4 39 min —_ 06/M18/25
6600 2020
Cax, Dmarian ] Mo test data (test paused, suspended, terminated, or not started)
7500 - ; Growth: Math 6+ FL
Damjanovic. Michael 12 219 +3.1 83 min _— o7/09/25
8500 2020
Delarasa, Alexander 12 No test data (test paused, suspended, terminated, or not startad)
8500 - Growth: Math 6+ FL
Desnantmarency, Hailey 10 - 225 o +3.3 21 min 2% 06/18/25
9500 2020
- 3700 - . Growth: Math 6+ FL
Durant, Dante 9 Tth 197 +3.1 45 min 125% 0618725
4700 2020
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Template G - Continued

Percentiles Key @@ 1st-zo0™ @ zist- aoth

More information abouwt this chart s

41st - s0th

@ 61st - 80t

@ =zoth

Student Mame (71) T Grade Achievement RIT Quantile SEM Test Rapid- Test Mame Test Date
Percentile Score Duration Guessing
Percentage
1110Q - ) Growth: Math 6+ FL
walker, Ashiarti 11 240 +3.2 76 rmin — O&/18/25
12100 2020
8500 - . Growth: Math 6+ FL
wahiford, Anthony 10 225 +3.2 32 minm 2% 06/18/25
9500 2020
4550 - . Growth: Math 6+ FL
> Young. Aua g9 202 +3.1 44 rmin —_ 06/18/25
5550 2020
6100 - . Growth: Math 6+ FL
Young. Cannos 11 211 FE i) 49 rminm — 06/18/25
700 2020

Rostered Spring 2024-2025
Tested Spring 2024-2025

Lexile® and Quentile® are rodemarks of MetoMetvics, Inc., ond are registeved in the United Srates and obroad. The Iredemarks ang rames of sther companies and products mentianed berein are e progerty of their respective swoers. Copyright © 2025

Merohfetrics, I, AN rights reserved.
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Template H Notification to CSTB of student who is no longer participating in the program

Please provide the following information:

1. Last date of participation within Sail Future school or pathways program,

2. New address or contact information if available and

3. Ending progress report for their Alternate High school as of separation.
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Template I Reloadable Card

M ACTIVATE YOUR CARD 10

A= ACCESS YOUR MONEY!
IACTIVE SU TARJETA Y TENGA

ACCESO A SU DINERO!

fapidlAccess Mobile App' | Aplicacidn Mévil:
“Activate New Card”
rapid! PayCard By Phono|PorTeléfono:I.W:346.9847
Card 1D 4590694115 Online | En Unea: www.rapidfs.com
>002896 4046851 002696 1 000001
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Template J Onsite Assessment

FUTURE SailFuture Work Based Training Onsite Assessment

Category: O INTERNSHIP O EXTERNSHIP

Employer Mame: Date: ! !

Main Address: Phone: ( ) -

Employer Website:

Eg‘lﬂ[:lgzyer Contact Email-

Section 1: Preliminary Questions: Responses
1. Employer has a physical brick and mortar lecation in Hillsborough or Pinellas Counties? O'es O Mo

2. Emplover is an aclive business as verfied by Flonida Department of State Division of Corporations,

verified through Sunbiz? (Attach printout) O'¥es ONo

3. Worksite provides opportunity for youth to obtain meaningful and supervised work and training? OYes OMo

4. Worksite provides sufficient supenasion of youth and sufficient work to occupy the vouth during

scheduled worksite hours? O'es Lo
5. Has the employer experienced any layofis in the past six months verified by FloridaCommerce
WARM sita? OYes OMo
If ves, when? ! !
6. Employer host understands that no current employee or worker may be displaced through the
N OYes ONo
placement of a vouth at worksite?
7. Has the employer been located at current location for at least 120 days? OYes ONo
3. s the business being sold or merging with another company ?
if yes, when? ___| / i'Yes Oho
5. Does worksite appear to have heavy machinery and if 30, does worksite understand not to be used Oves OMo
yvouth at worksite.
10. Worksite appears to have capacity to provide total number of hours planned in the WEL training
_ N O%es OMo
outling on a weekly basis?
Section 2: Onsite Assessment: Responzses
1. Safe work environment? Any safety concemns observed. 7| OYes OMo
2. E.E.O.C. and Workmen's Comp. information in plain sight? O%es OMo

3. Iz the intemmational symbol for accessibility used at each primary entrance of the facility#

OYes O Mo

4. Adequate break room and restroom faciliies? OYes OMo
5. Climate comfortable (air condifioning, ventilation, etc)? OYes ONo
6. Training facilities and equipment appear adequate? OYes OMo
7. What career pathway(s) will the worksite give the youth an opporiunity to expenence?

3. Miscellaneous comments or remarks:

Nofe: Thiz form iz valid for the farm of the SailFufure Acsdemy Business Parfner Agreemant. IF sdditional worksite locafions are
saoed in the future, it will reguire 5 new onzile azzeszment fo be conducted by SailFulure for each new worksie..

! f
Sail Fulure Staff Mame Print Sail Future Staff Signature Date
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Template K Business Partner Agreement

i
SAILFUTURE

SailFuture &cademy |SFA) Business Pariner Azresemeant

Thiz partnership agreement & Betwesn SsilFuture and
2 buzinezz partrer for the SailFuture Srademy's work-bazed lasmming program, s folloees:
30 SFA Intemchip
|0 SFA Externzhip

Section 1. Boles & Resporsibiities

ZailFuture

Zerves as the mamager of the Siudenizhip program, mcluding identifying participating shadencs,
recruiting cite partresrz, placing students ot cpecific sites, providing tranzportation. and providing
academic and mocizl-emotional suppert te ctudents participating in the program god glzg enzare:
Carsariourcs Tampa Bay requirements are met

Careeriource Tamoa Bav
Prorvides Financizl support for transportation, program management, ard shaderd stipends for elizible
studenis.

A copy of the fully axeouted SFA Buzinezs Partner Apreament iz 1o be farwarded to Caresrlounce
Tampa Bay.

Slorida Diepartment of Commens provides worksrs' compenzation coverage “or youch paticipsting m
work sxperience programs. |n accordarce with Section 445,009, Flords Statutes (5.5.], 2 participant in an
adult ar vouth work expenence sctrity adminizkzred wreder shis section will be deemed an employes of
thie ctae for purpozas of waorker:' compenzation coverage.

Lrsining B
A trainimz outlice iz developed betoween the Business Partresr srad SadFuture. The trainimg outine provides
an understarading of job ckils meededckills to be kearned srd the estimated hours bo be proficiens in e
work-based experience, A oomplete braining ousline iz requirsd for ezch Internchip srd Extemchip student
prior to the start of ther work experence and & copy provided so CarearZource Tampa Qay.

Oreite Aczessment
Onzite azmeszment is completed by SailFuture in conjunction with the axecusion of thiz Buzsiness Partrer

bApreement. A completed onzite aszeztmant form it reguired for sach worksine site that hozz an
interrchip or axternchip ctudent and @ copy provided 1o CarssrSource Tampa Bay.

Page 1 of 4

@R

SAILFUTURE

Business Partmer
Jusiness partrers are employers whe partrer in the work-bazed lsarning program by hosting stodents at
sheir rezpeciive workplaces.

Saction 2. Busimess Partrer Requiremerts

Al commumications with 3 student about performance, futurs amployment, and concermz chowld
b= communicated to Sailmuture point of contacs the zame day thay are communicated to the
Studmnt

“aintain adeguate sccountability for imbern time, atbemdance, and performance, utilizing the
ZailFubare daily performance review application

Ztudent: cannos be i 2 position that directly or indirectly aszists, promoses, or deters union
arganizing. Interms cannot fill & rols thet iz vacant due to & current amployee stikes.

Zrudents cannot be i 3 pocition that directly or indirscthy fillz 5 job opsring with iz vacant
because the fonmer employes is being locked out {p the guurseof a ibor dispute, or the filing of
wihich iz otheraize anissue im 3 labor dispuse invokaing 2 work sloppape.

Zrudents cannot be i 3 pocition which dizplaces (rcluding 2 partial dizplacement, such &= 2
reduction in the Fours of non-overtime work, wages, or employment benefits) a current
employee (s of the date of particpation].

Ztudentz will not be in 2 pozition that creates 2 promotionzl lme that will infrings in any way
ugsan the promational coporiunities of ourrently emploved individuzls (a0 of the date of
particimakion].

Emiplrymrant pariner agrses o be lable for and to indemnify, defend, and hold harmlezz
Zail=ubare to the extent sllowsd by lera from zll claims, zuits, judements, or damages, including
court costs ared abbormesy s’ fems, arising out of the reglizens acts or omizzion: of the Busines:
partresr in the course of the aperation of this sgresment Nothing herein iz indended to zerve az s
wiaiver of sowvereizn immurity by any provider to which sovereizn immumity may be apolicable.
Mothinz Ferein shall be corctrued sz corsens by & state apency or political ubdivizion of the
Samte of Flonda to be uzed by thind parties in ary matter arisimg out of any szreement

Zrudentz may not be enzaged in cectanian activities.

Zrudents cannot be hired prior o graduation unbezs otherwes approved by ZailFubers

Saudents must be pupergdged by the smolpygratallines

Zsudents cannot utdize heswy machinery without Sail=utures spgnoal

Ziudent: are not permitted to operate mator vehicles

A wrizben training plam and job descnption will b= creabed batween the emplover and SaiFuture
Mizzdemy prior To the start of the Work-Bazed Leaming Experience

Mo ctudent chould fill 2 job opening created by the zction of the site partnar, laving off ar
sermimating the =mplovrent of any person, i anticipation of filing the wacancy with @ student

Page 2 of 4
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Template K - Continued

SAILFUTURE SAILFUTURE

# Mo student hall be placed in an assigrarent whens @ member of that pereons immediate family Ewecution of thiz agresment offirmz that the Buzinezs Partner underztand: ard agress to the site
iz directly superyized by or dirsctly supervices the Stadent Eartesr reguirern ents.
@ Motify SaillFuture the same day of injury if & student has been injured SaliFuture, Inc.

Section 3. Important Dates: 2025-2026 Schoal Year
The SzilFuturs Srademy operases on & year-round calendar with 5 scademic terms per year

Signalure
reterniz will work 62 dayz & wear, and Exzerns will work 104 dayz per vear for an eztimazed 372 and 424
Feorurs par vear, necpectively.
Saction 4. Weekly Schedule Frinted Nams
moterniz will work two conzecutive davs per wesk ard exters will work three conzecutive daws per
week. Depending on the buziness location, shudentz will amrive betwesn 200-9:306m and depart Business Fartner

Eetwezen 2:00-3:30pm

w Elgnalum

Diarps / Wiosk Thers, Fri ko, Tuwes, Wed

Howrs T - 3pims Hami- 3om Srimted narme

Saction 5. Program Cocis

Smiplovers are encouraged to make & tax-deductible donation for the smounts belowe to poin the
miplkyrent Partrer program. Buzineszes in the Emplovment Partner program are eligible to kave
intems and Extems placed at their busieess,

The donation amounts bebvar cover JalkEue s cozts to offer thiz program free of charge to our
studentz and familiez.

Irsamahin Extemahip
Cost f Voar S5000 =000
Coist f Term £1.0o0 21500

[Sigrature Pame Follows]

Fage 3of 4 Fage 4 of 4
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Template L. Student Training Outline

SailFuture Academy (SFA) Work-based Training Experience
Internship or Externship Training OQutline

'f.-'nfnrlc.aite Host: Employer Mame

lob/Occupational Title: TOLSOC Code:
Job Description: Artached O or include details of job below
FParticipant Mamsa: Last 4 55M: | Howrly wage rate:

Funding Source:

Training Period: Anticipated Start Date (mmdddiyyyy): Anticipated End Date (mmiddiyyyy):

Mote: Participant training cannot start baforse the SFA Business Partner Asreement is executed and elifibility completed.

Work-based Training Outline: O SFA Internship O SFA Externship

lob Skills Meeded/ Skills to Be Learned

Estimated Hours to be Proficient Starting Capability
In thework-basad exparience Measured

Mot Skilled
Some Skill
Skilled

Mot Skilled
Some Skill
Skilled

Mot Skilled
Some Skill
Skilled

Mot Skilled
Some Skill
Skilled

Mot Skilled
Some Skill
Skilled

Total Planned Hours

total hours of experience

Academic and Occupational Educational Components

specific industnyoccupation listed abowve)

[refers to contextual leaming that accompsanies work experience. It includes the information necessary to understand and work in

a) Occupational Education Components:

Under SFA internship, a student will be assigned a
different worksite during each of the 3 terms
during the school yvear. The internship will provide
the student an opportunity to job shadow 5
different worksite or occupation. Perform limited
work duties within & occupation to obtain hands
on occupational skills training across 5 industries.

Under SFA externship, a student will be assigned a
worksite at a SFA emplover partner for the 5 terms
during the school yvear to acquire an in-depth
occupational training within the occupation of
externship.

k) Academic Component:

Participants are enrolled in the Sail Future Career
pathway program and High School for concurrent
basic skills and academic training.

Page 1 of 3
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Template L - Continued

T SailFuture Academy (SFA) Work-based Training Experience
FUTURE Internship or Externship Training Outline

To be completed at development and structure of the Worksite Position between SailFuture and Employer Partner:

By signatura below, the Worksite Host acknowladges its responsibility to provide structured training for the job skills and/or

skills to be leamead as well as applicable for the internship or externship experience, identified above, in accordance with the
SailFuture Acadamy Business Partner Agresment.

Emiployer Mame Employer Signature Diate

SFA Mame 5SFA Signature Diate

To be completed at screening and placement at the Employer Worksite:

By signatura below, SailFuture and Employer Worksite Host acknowledges its responsibility to provide the below-namsad
participant, structured training for the job skills andior skills to be learnaed as well as applicable occupational and educational
components for the training pericd, identified abowve, in accordance with the Sail Future Acadermy Business Partner
Agreament.

By signatura below, the Participant agrees to comply with the reguirements of their Internship/Extermship.

Employer Mame Employer Signature Diate
Participant Nams Participant Signature Diate
Parent/Guardian Mamea Parent/Guardian Signature Diate
5FA Mame 5FA Signature Diate

For Intermship experience, there will be 5 assigned worksites for each participant:

In completion of the form, please complete the top section for the current Internship worksite that esch youth will begin but as
available, pleasa list all 5 planned worksites for each youth’s fila.

Worksite Host: Employer Mame Job Title or Position Pericd: Start Date and End Date
1.
2.
3.
4,
a.
Page 2of 3
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Template L - Continued

RTE ﬁﬁm‘ SailFuture Academy (SFA) Worlk-based Training Experience
SAILFUTURE Internship or Externship Training Outline

Job Description:
Please provide a copy of the worksite host's job description or list the duties of the job below!

Page 3of 3
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Template M Student employment attendance record

A B C D E F
Daily class attendance records
(18 Aug 25 - 25 Aug 25)
Class Student name Student Year Group : Date Attendance Marked At
Work Camron Reynolds 12 B8/19/25 Present
= Aug-2025 ~
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Template N Student average professionalism score

The maximum stipend is multiplied by their percentage attendance record. The attendance-adjusted stipend is
then multiplied by their Pathways Course Grade percentage for that term. Example: Externship student with
a 90% work attendance record and an 82% final grade in their Pathways course would earn $295.20 [($400 x
90%) x 82%].
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Template O Student narrative evaluation summarizing the year

25-26 Internship Outcome Report
{{Date of report}}

Student: {{Student Name}}
EF State ID: {{State ID}}

Employer: Impact Social Ventures

Location: {{Employer}}

Supervisor: {{Supervisor}}

Program Start and End Dates: 8/25/2025 - TMTR2026

{{Student Name}} began the Intemship Program with Impact Social Ventures on August 8th

2025 and completed it on July 17th 2026. Program dates include fime spent in unpaid
orientation, coaching with Pathways Manager, and participation in basic skills classes.

{i5Student Name}} {{Status (successiully or unsuccessiully completed)}} intemship for the term.
Students are given a daily score for their Time Management, Maturity and Effort. These are
Averaged to a Professionalism Score. Scores are given by the employer determined by the
efforts given that day.

Professionalism scores for Intermship of the 25-26" school year are:

Maturity: {{Maturity}}

Effort: {{Effort}}

Time Management {{Time Management}}
Owverall Professionalism: {{Overall}}

Employer Term Report:

{Employer Term Report}}

www. sailfuture.org
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Template O - Continued

SRR

_ SAILFUTURE

25-26 Externship Outcome Report
73002025

Student: {{Student Name}}
EF State ID: {{5tate ID}}

Employer: Impact Social Ventures

Location: {{Employert}

Supervisor. ({Supervisor}}

Program Start and End Dates: 8252025 - 772026

{iStudent Name}} began the Externship Program with Impact Social Ventures on August 8th

2025 and completed it on July 17th 2026. Program dates include time spent in unpaid
orientation, coaching with Pathways Manager, and participation in basic skills classes.

{iStudent Name}} {{Status (successfully or unsuccessiully completed)}} intemship for the term.
Students are given a daily score for their Time Management, Maturity and Effort. These are
Averaged to a Professionalism Score. Scores are given by the employver determined by the
efforts given that day.

Professionalism scores for Internship of the 25-26" school year are:

Maturity: {{Maturity};

Effort: {{Effort}}

Time Management: {{Time Management}}
Owerall Professionalism: {{Overall}}

Employer Term Report:

HEmployer Term Report}}

-

wwww. sailfuture. ong
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Template P Notification to CSTB of the cancellation of a student’s training plan

Please provide the following information:

. Last date of participation at their Internship or Externship worksite.
. Reason for termination or change

. Whether SFA will place the youth at a replacement worksite host.

. If SFA will place youth at a replacement worksite host, provide:

a. New employment with new projected end date.

b. Replacement employer business partnership agreement
c. New site WBL training plan.
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Template Q Notification to CSTB if a student has been injured at worksite host

Please provide the following information:

. Details of injury to include:

a. Date

b. Time

c. Nature and severity of injury

. Name of worksite staff who observed the injury

SFA determination of the reason for the injury

. If emergency, youth and parent or school lead should contact EMS for transport, if applicable, or
provide youth transport to healthcare facility.

. Ifnot emergency, SFA will contact CSTB Youth Director for guidance on approved medical facility
for referral directing parent/guardian location to refer youth for services.
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Template R Certification and Calculation

Annual Salary and Bonus Certification for Funding Activities Subject to the Cap
Certification Form 2025

Subrecipient Name SailFuturg, Inc.

Submission Date: note {7}

Name / Management Repres entative:
Title: Executive Director

Name / Management Repres entative:
Title: Director of Finance

Assertion
or Guestion Salary/Bonus limitations /Cap YES / NO

#

Management asserts the following:

We are aw are the salary/bonus cap applies to al salaries, w hether they are direct costs or
1 chargedthrough indirect cost rates. An analysis of 2025 salaries for staff has been

note {2} performed. Any amounts determined to be paid using funds subject to the Federal Executive

Lewvel ll salary limtation in excess of the 2025 cap ($225,700} have been adjusted and paid

We are aw are the salary/bonus cap also applies to all recipients and subrecipients. An
analysis of salaries andfor hourly rates far service providers has heen performed. Any
2 ! - . . .

armounts determined to be paid using funds subject to the Federal Executive Level |l salary
imitation in excess of the 2025 cap ($225 700} have been adjusted and paid fromunrestricted

We are aw are salaries paid by multiple funding sources rmust be allocated and calculated
accordingly. Qur analysis of these calculations includes adequate docurmentation of actual
3 tirefefforts based on PARs or other sirmilar data for all DWS staff and staff of any
subrecipients paid using funds subject to the Federal Executive Level Il salary limitation.

We confirmthe necessary salary/bonus cap analysis has been cormpleted and written
4 docurmentation of our 2025 analysis is avaiable for review by CareerSource Tampa Bay or
other aw arding agencies upon request.

We confirmthat the salary/bonus information review ed and the subrecipient salary/bonus

5 rates review ed included funding provided by CareerSaurce Florida, in addition to the funds
note {3} passed through fromFloridaCormmerce.
NOTES:

{1} Electronic correspondence has been deermed acceptable docurmentation for this process. Uploading this docurment via
SharePoint will serve as the authorized certification.
{2} Limted exceptions apply and are based an USOOL instructions.

{3} This assertion is only applicable to LWDOBs that recei e funding through CareerSource Florida, in addition to the funds passed
through fromFloridaCormmerce. For other arganizations, please respond "N/A"

Certification Statement:

PLEASE NOTE THAT TRANSMISSION OF THIS FORM TO CAREERSOURCE TAMPA BAY INDICATES
ACKNOWLBEDGBEVBNT OF APPLICABLE SALARY RESTRICTIONS, GRANTIPROGRAM STANDARDS,
AND THE DWS COMPLIANCE WITH THE ABCVE-MBENTIONED RESTRICTIONS/STANDARDS.
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Template R - Continued

1 |Entity Name: |SailFuture, Inc,

2 A B C D E F G H | ] K L M N 0 p qQ
Percentage
Amountof | of Salary Amount of
Actual Salary Annual Salary | Actual Salary | Funded by Amount of Unallowable
Amount Employee |Percentage| FullTime | Rate Amount | Fundedby | Activities Prorated | Unallowable | BonusRec'd | Allowable/Actual | Salaryand
Employee Last| Employee First Calendar |Employee|Termination| ofYear | (100%)or | 01/01/2025- | Activities | subjectto | AnnualSalaryand | Salaryand | SalaryQver | 01/1/2025- | SalaryRateplus | Bonus Over
3 Name Name PositionTitle | year2025 |HireDate| Date Worked |PartTime%| 12/31/205 | subjecttoCap | Cap Bonus Cap Bonus Cap the Cap 12/31/2025 | BonusAmount | the Cap
4 112025 12/31/2005| 100.00%|  100.00%| & 0.00%| ¢ 225,700.00 | $ § § S
5 1/1/2025| 12/31/2025| 100.00%|  100.00%| § 0.00%| § 225,700.00 | § 8 § L
b 1/1/2005) 12/31/2025) 100.00%|  100.00%| § 0.00%| § 225,700.00 | § $ § - s
7 1/1/2005) 12/31/2025) 100.00%|  100.00%| § 0.00%| § 225,700.00 | § 8 8 - |8
8 112025 12/31/2005| 100.00%|  100.00%) & 0.00%| 8 235,700.00 | § § § S
9 112025 12/31/2005| 100.00%|  100.00%) § 0.00%| & 225,700.00 | § $ g S
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Template S Request for Payment Form

Se.r-vice Provider: SaiIFutur;
September 2, 2025 through August 15, 2026

Request for PaymentForm
Month({s) - Amount -
Budget Summay - Cost Category Budget Current YTD Request Remaining
Request Budget
Direct Expense
Salaries & Fringe - Program Management 35,000.00 - 35,000.00
Salaries & Fringe - Transportation 35,000.00 - 35,000.00
Insurance 10,000.00 10,000.00
Fuel 10,000.00 - 10,000.00
Total 90,000.00 - - 90,000.00
Authorized Signatory (1) Tide Date

By signing this report, | certify to the best of my knowledge and belief thot the report is true, complete, and accurate,
and the expenditures, disbursements and cash receipts are for the purposes and ohjectives set forth in the terms and
conditions of the Federalaward. | am aware that any false, fictitious, or fraudulent information, or the omission of any
material fact, may subject me to criminal, civif or administrative penalties for fraud, false statements, falkse claims or
otherwise. (U.5. Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-3812).

{1) Authorized signatory is an official who is authorized to legal bind SailFuture

Service Provider: SailFuture
September 2, 2025 through August15, 2026

Request for PaymentForm
Month(s) - Amount -
Budget Summay - Cost Category Budget Current YTD Request Remaining
Request Budget
Direct Expense
Salaries & Fringe - Program Manage ment 35,000.00 - 35,000.00
Salaries & Fringe - Trans portation 35,000.00 - 35,000.00
Insurance 10,000.00 10,000.00
Fuel 10,000.00 - 10,000.00
Total 90,000.00 = = 90,000.00
Authorized Signatory (1) Tide Date

By signing this repaort, | certify to the best of my knowledge and belief that the report is true, complete, and accurate,
and the expenditures, disbursements and cash receipts are for the purposes and ohjectives set forth in the terms and
conditions of the Federaioward. | am aware that any false, fictitious, or fraudulent information, erthe omission of any
maoterial fact, may subject me to criminal, civif or administrative penalties for froud, faise statements, false claims or
otherwise. (U.5. Code Title 18, Section 1001 and Title 31, Sections 3729-3730and 3801-3812).

{1} Authorized signatory is an official who is authorized to legal bind SailFuture
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Template T Bi-weekly Payroll Export

EMPLOYEE DEDUCTIONS EMPLOYER BENEFITS CONTRIBUTION
Dep Code EmployBEMPLOYEEName Pay Date ST Net Pay CEDLCIIONS EMPLOYEE TAXES EMPLOYER TAXES Payroll FEE ey R Ce=OC Tt CRS i ITOTAL BER

Glosspages CHILES Ui DHR401K  DHR401K DHR401K DHRA401K Wers Eemp

GARN FEE EMPLOYEE
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SailFuture Subaward 2nd Amendment

Final Audit Report 2025-09-29
Created: 2025-09-25 (Eastern Daylight Time)
By: Anna Munro (munroa@careersourcetb.com)
Status: Signed
Transaction ID: CBJCHBCAABAAS8LNvLZ4WgrZoSlbaf1SP1pubNGF2ymX

"SailFuture Subaward 2nd Amendment" History

9 Document created by Anna Munro (munroa@careersourcetb.com)
2025-09-25 - 6:04:24 PM EDT

£3 Document emailed to Michael Long (mlong@sailfuture.org) for signature
2025-09-25 - 6:05:43 PM EDT

™ Email viewed by Michael Long (mlong@sailfuture.org)
2025-09-26 - 8:27:58 AM EDT

2% Document e-signed by Michael Long (mlong@sailfuture.org)
Signature Date: 2025-09-26 - 8:29:18 AM EDT - Time Source: server

£ Document emailed to Keidrian Kunkel (kunkelk@careersourcetb.com) for signature
2025-09-26 - 8:29:21 AM EDT

™ Email viewed by Keidrian Kunkel (kunkelk@careersourcetb.com)
2025-09-29 - 8:41:00 AM EDT

% Document e-signed by Keidrian Kunkel (kunkelk@careersourcetb.com)
Signature Date: 2025-09-29 - 8:41:54 AM EDT - Time Source: server

@ Agreement completed.
2025-09-29 - 8:41:54 AM EDT
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